MARCH 3, 2025 - MINUTES

ANNUAL TOWN AND TOWN SCHOOL DISTRICT MEETING
AND
NOTICE OF PUBLIC INFORMATIONAL HEARING
HYBRID (PHYSICAL and REMOTE)

The legal voters of the Town of Springfield and Town of Springfield School District were notified and warned
to meet at Riverside Middle School Gymnasium in said Town on Tuesday, March 4, 2025 at 8:00 a.m. (8:00
o’clock in the forenoon) until 7:00 p.m. to vote by Australian ballot for Town and Town School District
Officers, for all appropriations to be voted by Australian ballot, and all other items of business to be voted by
Australian ballot.

A public informational hearing was held in-person, and was accessible remotely by electronic means, at the
Springficld High School on Monday, March 3, 2025 at 7:00 p.m. to hear reports of the Town Officers, Town
School District Officers and Committees, to discuss all Australian ballot articles on the Annual Town and Town
School District Meeting Warning and to do any other business that can legally be done under this Warning.

Presiding Officer and Moderator John Brady, called the meeting to order at 7:00 p.m. starting with Boy Scout
Troup 252 leading the Pledge of Allegiance. SAPA TV was thanked for their efforts setting up the meeting and
the moderator proceeded with roll call of the Selectboard and School Board.

A moment of silence was held in remembrance of those in our community who have passed since the last
annual meeting.

Moderator, John Brady, state that the public informational hearing is a statutory requirement for the voters to
hear reports of the town officers, town school district officers and committees to discuss all Australian ballot
articles on the Annual Town and Town School District Meeting Warning and to do any other business that can
be legally done. Under this Warning we will hear from representatives from the boards and articles that relate
to agency appropriations. No actions will be taken at this hearing. It is for information only. The purpose of the
hearing is to have public dialog on the articles to be voted on tomorrow, we are here for all of us to learn
information and share perspective, as required by the Open Meeting Law.

Roll call attendance was taken of the following appearing on behalf of the Selectboard: Kristi Morris, Tara
Chase, Heather Frahm, Michael Martin and Michael Schmitt and Town Manager, Jeff Mobus. Appearing on
behalf of the School Board: Troy Palmer, Jessica Austin, Jessica Cady Burlew, Denise Hunter and Stephen
Karaffa and Richard Pembroke, CFO.

Moderator, John Brady, explained that the hearing would be governed by Roberts Rules of Order and Vermont
Law. Therefore, no motions can be made, no action will be taken because no votes will be taken at this hearing,
which is required by statute and informational only. All those who wish to speak to an article may do so. All
questions and comments must be germane to the article that is on the floor. All those who wish to speak to a
specific article will have a chance to do so before a speaker is recognized for the second time on the same
article, all questions and comments must be addressed to the moderator. When you are recognized, please state
your name before providing your comments. This is required by state statute. Your question will be directed to
the appropriate official for a response. Remote participants, just like those here in person, you need to raise your
hand to be recognized by using the raise hand function in participants. Once recognized, you will need to
unmute yourself before you speak. When done, please re-mute yourself, Please do not unmute yourself, unless
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you are recognized. If you are participating by telephone, press *9 to raise your hand and then *6 to unmute and
then re-mute yourself. The sole purpose of the hearing is to discuss the articles on the ballot. There are 29
articles on the 2025 Warrant to be discussed in the order they appear on the Warrant.

ARTICLE 1: To elect the following Town Officers and Town School District Officers for the ensuing year:

Cemetery Commissioner School Directors Town School District Moderator
Library Trustees Selectboard Trustee of Public Funds

Town Moderator
Discussion: None

ARTICLE 2: Shall the Town vote a salary of FIFTY and 00/100 DOLLARS ($50.00) per meeting for the Town
Moderator for the ensuing year?

Discussion: None

ARTICLE 3: Shall the Town vote to pay each Selectperson the sum of FIVE HUNDRED and 00/100
DOLLARS ($500.00) to help defray the costs and expenses incurred in serving the Town in that office?

Discussion: None

ARTICLE 4: Shall the Town appropriate the sum of FIFTEEN MILLION, EIGHT HUNDRED SEVENTY-
TWO THOUSAND, FORTY-NINE and 00/100 DOLLARS ($15,872,049.00) for the budget of the Town for
salaries, incidental and necessary Town expenses, including highways, and for the purposes for which the law
requires appropriations, and for which a Town may legally vote?

Town Manager, Jeff Mobus, stated that every year we say it's a difficult budget year. This year, we knew up
front we had a 22% health insurance increase, an increase of cost of service and compensation. We always start
with the base level of services that we provided the prior year. The Selectboard recognizes the fact that a large
percentage of our population lives on a fixed income, and it's a challenge. Social Security’s cola will be 2.5%
and that really makes it rough. On the other hand, you can't try to balance your budget on the backs of your
employees, because if you're not paying market wage and market compensation packages to your employees,
you're not going to have the employees to do the services. The Selectboard opted to set guidance of an increase
of not more than 3.5% . Department heads all put in their budget requests based on the current year levels of
service and the initial number, driven primarily by the health insurance, was up a little over 10%, which we
knew that was not going to work. We had a very dedicated Budget Advisory Committee, chaired by Doug
Johnston, joined by Scott Richardson, John Bond, Char Osterlund, Kathy Flanagan, Jim Fogg and Trey Ayre.
The committee went and visited every department and went through the budget, line item by line item. Despite
their efforts their recommendation was a 7.3% increase, which was still uncomfortable to the leadership of the
town. And at that point, we were really getting into the marrow, kicking the can down the road, so to speak. We
removed about $155,000 from the amount that we would contribute to the reserve funds, which will make some
challenges down the road a little more difficult, but it's something we felt we had to do it in order to keep the
tax rate down this year. In the end, we got the gross expenditure in the new budget down to an increase of
5.34% with a total budget of $15,872,000 which is a 5.75% increase. On the revenue side, we receive revenues
for services such as the ambulance, we receive payment in lieu of taxes from the state funds for current use
totaling around three and a half million dollars. The amount to be raised by taxes, once you subtract the
revenue, is $12,307,000 which would be an increase of 5.34% of the amount to be raised by taxes. Additionally,
we wanted to look at how we could perhaps diversify revenue a little bit, and we'll talk about that with that was
a local option tax article a little bit later. It’s not a secret, we've had vacancy savings in the last couple years. We
have had shortages in a number of our departments such as police, public works, fire and the library. It's been a
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challenge across the board, finding good employees. In fiscal year 23 we actually had a surplus of just over
$750,000 which was due to both my background as an accountant and unbudgeted revenue, which is an
accountant's best friend. We had a surplus of $200,000 in payment in lieu of taxes, unbudgeted revenue, We
also had received the ARPA funds, and interest rates have gone up, so that we had a surplus of about $100,000
in our invested fund account. So, there's $200,000 right there. We had another couple $100,000 in vacancy
savings and roughly $100,000 in benefit savings. We had a really good year, and we'd like to use all of that
savings over three years, and some of that savings this year. I’ve recommended to the board, when they act in
July to set the tax rate, to reduce the amount to be raised by taxes by $300,000 so basically, you do that by
budgeting a debt to the $300,000 and using fund balance to make the difference. I would like to recognize my
Finance Director, Cathy Sohngen, for working with me and working out the surplus and how we might use it to
reduce the tax rate. When you apply the $300,000 to the amount raised by taxes, it reduces the increase by
3.15% and then the local option tax would reduce even further to about 2.2%. Thank you to the board, the
Budget Advisory Committee and department heads. Retiring Public Works Director, Jeff Strong, was
recognized for his 40 years of service and retiring Libarian, Sue Dowdell, was recognized for her 6 years of
service.

Town Manager, Jeff Mobus, slide presentation:

FY 2026 Budget Highlights

The proposed budget totals $15,872,000, with $12,307,000 coming from non-tax revenue. This results in a
$657,307 increase in the amount raised by taxes, reflecting a 5.34% tax increase. Overall, gross expenditures
have increased by 5.75%, while revenue has increased by 6.1%.

Budget Pie Chart

This slide shows how much of the town budget is for each town budget. The largest department is public works,
Not surprising, we have the second most miles of road of any time to maintain, We have about 128 miles,
another 20 miles that are our gravel which accounts for 27% of our budget. Police are at 19% fire at 18%. The
pink is fixed charges, where we used to have our health insurance which has now been broken out into each
department, the fixed rate still has the employer, payroll taxes, retirement workers, comp, property and casualty
liability. The pretreatment facility, the streetlights and our long-term debt, are the major pieces of that, This
more accurately represents where the expenses are by applying health insurance to the departments for those
employees work. Administration is 10% which is the town manager, maintenance of town hall, finance
department, town clerk's department, assessment, zoning and for economic development and matching funds.
We've been setting aside $66,000, a year for Toonerville extension, on which we are finally making progress.
The one addition to services the board voted to put into the budget an additional $70,000 for economic
development. We're trying to reduce the tax rate by growing the grand list so the board is working very hard on
economic development to attract new businesses and new residents.

Significant Change

A 22% health insurance increase is $440,000. We expect contractual increases for the unions and the non-
bargaining colas to be about $453,000 so just those two pieces together are $900,000. The amount of the
increase we're looking at is $657,000 and the way we achieved that was by putting less money into each of the
reserve funds. There's an additional $250,000 for the increase in the staffing for the fire department. In 1970
when the fire department was open, we had 11, staff members, a deputy and a chief and 250 calls. Now we're up
to about 3400 calls, and we have 11 staff members, a deputy and a chief. The staff down there is, is way
overworked and simply we are burning them out. Emergency calls have increased on average 35% and some of
the time there will be two emergency calls at once. About 10% of the time we get three calls at once. Currently,
general staffing is two people so when you get the first call, two people go out, we call two people in, then you
get the second call, the second two people hopefully came in, and they go out to call in two more people, and
there's only 11. Staff work 24/7, holidays and in storms. The Fire Chief’s analysis shows that in order for us to
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staffing of 9 was not achievable, he requested an increase of five. The Selectboard and the Budget Advisory
Committee came to a compromise at three. So, of that $900,000, $250,000 is directly attributable to those three
new positions. On the other hand, there is one full-time position that we're not replacing. Over the last year, the
town has created a different structure in public works where we now have three superintendents. There will be a
superintendent for the highway division, superintendent for the water division and a superintendent for the
wastewater division. Previously, the positions were a little bit lower, less responsibility and reported to public
works director, so we've beefed up those positions and the job description, and once Jeff Strong steps away,
they'll report to the town manager directly. It's a reasonable decision to try and do this and hopefully keep the
taxes down a little bit. The other position being removed is the halftime code enforcement position, That doesn't
mean we're not doing code enforcement anymore, but we've shifted the direct responsibility to Chuck Wise our
planning zoning administrator, He goes out Friday mornings in accordance with the complaint-based system. If
there are properties or zoning issues in your area, Chuck is the one to reach out to, and he’ll investigate and try
to bring up the property into compliance. Chuck is working with the police department when the written tickets
are necessary. We've been doing this system for a few months now, and it seems to be working great thanks to
Chuck and the collaboration with the police department.

Expected Capital Investment

We have a 6-year capital budget in which we've allocated out how much we expect to purchase for capital
equipment over the next six years in each department. We put money into the highway reserve fund for their
equipment, into the police department for their cruisers, into the fire department for their fire trucks and
ambulances. By using the reserve funds, we're able to level out the tax rate. The expected expenditures in FY
26 are a plow dump truck, $200,000 and $280,000 for a loader next year. We will replace the culvert at the
bottom of Randall Hil_i which is going to involve a four-to-six-week detour for residents. We received a
matching grant of $200,000 from the state for that project and the other $100,000 will come out of the town
budget. The Riverside culvert is also going to be replaced. This is a project that's been in the pipeline since
2017. The state has bid this project out for the last four years and this year we got a qualified bid under the
budget. The budget for the project is three and a half million, The town will be responsible for 5% which is
$175,000. There's also contamination, but the mediation fund should take care of that. Work will begin as soon
as school ends and finish before Riverside opens up again in August. That does mean that all the traffic is going
to be detoured. The following year we have plans to replace the River Street, sewer main and water main and
will be only paying 5% of three and a half million. This year we will replace one police vehicle at a cost of
$70,000 and construct police locker rooms at a cost of $85,000. The police are working to increase their force,
also increase the female population of their force. They hope to have 30% of the police department being
female by the year 2030. We currently have two female officer candidates in the academy right now and will
get out of the academy in May, go through FTO, and by September we should have two female officers on
patrol. The final investment this vear is the pavilion for Freedom Park, like the pavilion at Riverside.

Tax Comparison

This shows the increase in taxes each year. The $657,000 increase would be the largest increase both in terms of
dollars and the percentage increase of the budget over the last five years. But that's before taking the surplus
funds into account.

Setting the Tax Rate

Using the surplus funds, we bring the increase down to $357,000 and that would mean the increase to the tax
rate would be 3.15% not the 5.34% next slide. This is just making sure people understand that in July, I will
recommend that the board use $300,000 of the FY23 surplus fund balance to reduce the amount to be raised by
taxes. We had a surplus in FY 23 of $750,000 we do recommend using it over three years to smooth out the tax
rate.

Impact To Taxpayer Estimated Annual Tax Increase
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The average house is around $150,000 of assessed value which is looking at an increase, without using the
surplus, of $203 a year or $130 if we do use the surplus. $130 is a little less than $11 a month for the average
house.

Resident, Alan Lockwood wanted to know the completion date of Eureka Road. Jeff Mobus responded that the
first third of it was paved this year. In the coming year, we're going to pave the next third up to the Barlow
intersection, totaling seven miles, which is a little over 4000 feet. This year, our guys are going to take the skid
box out and do a lot of work on that road.

Mr. Lockwood stated that at one time downtown had thriving businesses on both sides of Main Street, including
multiple grocery stores, shoe stores, and other retail shops. Now, only one grocery store remains, allowing it to
set prices without competition. He believes the town should work to bring in more businesses to support
residents, especially retirees, who are struggling with high property taxes and the need to keep working to
afford living costs. He wants to know what efforts have been made to attract new businesses since the shops
closed. Jeff Mobus responded that the board is very concerned about economic development, and that's why
they've put some money into the budget for economic development this year. You can sec work being done at
15 Main Street, the old SEVCA building and H&R Block building. People have come in and are redeveloping,
bringing properties up to code and returning them to useful status. We have a Grand List Development
committee. We have a group dealing with housing and capital improvements. Fortunately, we have private
property owners of those three buildings that are putting money into them and are bringing them up to the point
where they can be used again. Our Main Street Master Plan talks about developing the downtown. Attractive
downtowns are important. We do need to have some green space downtown and Comtu Park has been a great
economic development that the town has undertaken the last few years. That space is used throughout the
summer with concert series and a summer street festival that is centered there. Those are things that bring
people into town and are good for the town. Alan Lockwood stated he is concerned that our history is being
torn down.

ARTICLE 5: Shall the Town vote to appropriate the sum of ONE MILLION and 00/100 DOLLARS
($1,000,000.00) for repaving, road construction, gravel road improvements, and ancillary professional services
for the projects specified in the Road Surface Management System Report dated December 2021 or other duly
warranted sidewalk improvements?

Selectboard Vice-Chair, Michael Martin stated that the warmned article mentions sidewalk improvements are
ancillary to the road improvements. It's not specifically targeting sidewalks, but if there are sidewalk repairs
that are required with road maintenance, then then we use the funds to repair their sidewalks.

Town Manager, Jeff Mobus, stated that the RSMS was done in December 2021 approved in January 2022 it
provides us with a roadmap towards addressing the roads in Springfield over a long period of time, Is it's worth
noting that the most efficient use of the improvement funds is not always to take the worst roads. The worst
roads are the ones that cost the most to reconstruct. Oftentimes, money is best spent on roads that don't need to
be reconstructed and simply need an overlay or preventative work on them. Under the RSMS we should be at
about $1.6 million this year. Unfortunately, we're, we're about $1.325 million. And that's because we always
must balance what we can afford with what we with what we need. With $1.32 5 million, we're hoping to
address over six miles of road this summer, as we have the last two summers.

Proposed Pavement Plan FY2026

There's $325,000 in the proposed budget. The RSMS was created to a better a better street system and we've
been treating that as a separate article and funding most of it through a special appropriation. The total of this
appropriation is a million dollars to be combined with the $325,000 to pay for the paving this summer. Four and
a half miles would be route 143, Skitchewaug Trail starting at route five and coming back into town. The goal is
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to then go on to Summer Street next year using a class two highway $200,000 grant and make a connection
from downtown up over to where this work begins this year, which will probably be near the end of Maple Dell.
We're going to do the next point seven miles of Eureka Road, which will be from where we left off last year to
the four way. Randall Hill has been moved up because we arc doing the culvert work this year while the road is
closed. There's a section about 100 feet above the culvert where the support for the road, foundation on the road
is eroding away, and we're address that at the same time, We're trying to be efficient, deal with everything at
once, and not block that road two summers in a row. Country Club Road is on the list to be done. The country
club is a community asset that we advertise and which brings families into town. The country club improved
their parking lot this year. Their driveway is a town road that used to go all the way over to Weathersfield. This
is a small dollar amount that couldn’t make an impact anywhere else really, and which is something we've been
talking about for the last couple of years.

Discussion: None

ARTICLE 6: Shall the Town authorize the assessment of a one percent (1%) local option tax on rooms and
meals pursuant to 24 V.S.A. section 138, the proceeds of which shall be applied as General Fund revenue to
reduce the municipal tax rate?

Town Manager, Jeff Mobus, stated that hesitant conversations began several years ago regarding local option
tax. Springfield is 6% New Hampshire is 0% so we're very conscious of that issue. The local option tax is a
way to diversify the revenue stream for the town. It's a way to remove some of the burden of burning the town
from the property taxpayers. We're asking to apply it only to the meals tax and the room/board tax. So those are
your restaurants, hotels and Airbnb. The 9% tax would go up to 10%. The state collects all the money from the
retailer, and they return 70% of it to the town. Currently, there is a bill in Montpelier that would increase the
percentage from 70% to 80%. The last couple years of sales data for the town, from the Department of taxes on
rooms and meals, rooms and boarding is expected to raise about $125,000 and that would be used to reduce the
tax rate by approximately about two cents. On a $150,000 value on property, once you apply this surplus,
you're looking at about $135 increase over the course of the year, If the town votes for the local option tax, and
that $125,000 is applied to the to the tax rate, your increase to go, instead of being $135 would go down to
about $106 so less than §9 a month. And that would make the increasing the monthly rate by taxes around
2.2%, which is lower than inflation. It sounds bad when you say local option tax, but this is a way to start
diversifying the revenue stream for the town and start reducing the burden a little bit on the Springfield property
taxpayers. This is something that is currently being done in 32 communities for rooms and board, there are 26
communities that also apply to the sales tax. Hartford already has the room and board tax and they’re asking
their voters to apply to the sales tax this year. Slide for Impact to Taxpayer if Local Option Tax is Approved.

Discussion: None

ARTICLE 7: Shall the Town vote to appropriate the sum of TEN THOUSAND and 00/100 DOLLARS
($10,000.00) to offset Springfield Area Public Access TV's operating costs to record, broadcast, archive, and
promote up to 25 Selectboard meetings, up to 25 School Board meetings, the annual Town Meeting, and the
outreach work it does to promote government fransparency, media literacy, and community connection in our
community?

SAPA TV Executive Director, Amiee Purnell, spoke regarding the decline in sources for funding sources.
Funding sources include revenues from cable subscribers, which are about 83% of our income, donations to
staff at TV as a nonprofit organization, about 1% of our income and rental income from office space in our
facility, which is about 7% of our income, as well as legislative funding, which is about 9%. We are requesting
annual support from the towns in our service territory which have been this this practice has been established to
compensate for decreased revenues from cable subscribers due to less subscriber use of people television for
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fiscal year 25/26. SAPA TV's funding request is $10,000. In 2024 we received $700 from Springfield to cover
meetings. We covered 20 regular Selectboard meetings, five special Selectboard meetings, the annual town
meeting and 25 school board meetings. This averages about $15 per meeting. Meanwhile, the average cost to us
is about $120 per meeting for direct staftfing costs, which does not include the professional subscriptions that we
pay in order to carry the cable signal, our website and the other platforms that we use, as well as other staffing
costs and operational costs. All community members are able to access our recordings, regardless of whether
they are cable subscribers, because we have intentionally diversified our platforms to expand access to the
Community. Feedback from our community members indicate that they appreciate this coverage so they can
become better informed citizens as to the town's business and information needed to make informed decisions
about voting issues. Selectboard members have indicated to us how valuable they think that this staff and TV
coverage is to get message and information out to the community. Simply put, our cable revenue was declining
in fiscal year 21/22 it was $222,322 in fiscal year 22/23 the next year it dropped to $209 796, which is a 6%
drop in fiscal vear 23/24 we saw another 5% decrease, and this year we're secing another significant Drop of
7%. This adds up to $36,967 less than we earned three years ago, translated into real terms, that is about equal
to the amount we spend per year on our facility, on our facilities, operating expenses, and it is nearly equal to
the salary of one of our three full-time employees. In fiscal year, 22/23 we moved out of Springfield high
school and into our own facility. Our expenses during the year of moving and construction were at 117% of our
budget, and our income was at 99%. However, with this long-term investment, we're now able to generate
income by renting the additional office spaces and offset our facilities costs by 43% this will increase to 59% of
facilities costs being covered once we rented the last unoccupied unit, and just this week, we got a very serious
inquiry. Who's going to move ahead and start renting that unit. In 23/24 fiscal year, our expenses were at
100.7% of our budget and our income at 100.1% this year, we invested in a new $35,000 layout server that
carries our programming to the cable companies to our website, and which has a live stream of both of our
channels, as well as a video on demand platform that is accessible for free to anyone with a device that has
internet access. On the video on demands, you can watch the last 10 years of Selectboard and School Board
meetings, and we have the archives all the way back to 1998. While our cable revenue has decreased by nearly
20% over the past three years, our operating costs have increased. Our health insurance rates have doubled in
the last two years. We are requesting a similar funding increase from all the towns in southern service territory,
except for Reading, because they only joined our service territory this month. Each town is being asked to cover
services at the same rate, $10,000. Weathersfield and Chester both put the request into their general budget.

Discussion: None

ARTICLE §8: Shall the voters of the Springfield Town School District approve a payment of FIFTY and
00/100 DOLLARS ($50.00) per meeting for the Town School District Moderator for the ensuing year, the funds
for which are included in the school budget?

Discussion: None

ARTICLE 9: Shall the voters of the Springfield Town School District approve the payment to each School
Board member of FIVE HUNDRED and 00/100 DOLLARS ($500.00) to help defray the costs and expenses
incurred in serving in that office, the funds for which are included in the school budget?

Discussion: None
School District CFO, Richard Pembroke, slide presentation:
The School Board and Budget Advisory Committee have been working on priority areas since August to:

e Maintain or Enhance Student Opportunities
e QGuarantee Access to our Prek-12 Curriculum
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¢ Provide Education and Services more Cost-Effectively
We've done this by running our music program both at the middle schoo! and the high school, improving
extracurricular or arts in all the buildings and, particularly pre-K program, and we're guaranteeing access to our
curriculum to all grade levels. Most of you have probably seen we've done some significant energy
improvement in all our buildings, most recently here at the high school, with the new HVAC system that was
largely paid through our Federal Esser dollars. We are reaping the rewards of those investments by lower
operating costs, which help us adjust into the students’ education. We’re looking at little less than 3.4% increase
in total expenditures, largely in salary and benefits. We get a little better deal than the town did on health
insurance of 12%. We've got a lot of personal services for professional services, largely to do with special
education resources that we have to bring in for our students. Under “other” (Budget Highlight Pie Chart) note
that debt service $1.5 million on about on the bond that's got four years left to run until Y 30. Our main drive
of dollars in the budget is healthcare at12% ,wages on average about 5% and overall inflation of about 8%.
Budget Highlights slide is a hard screen to see the $40 million. Our taxing structure is a little different than the
town's. This is a statewide tax on residential property and non-residential property. Together, they are paying
about $9 million of the $40 million. The rest of the $40 million comes from other sources, federal, state, and a
big portion that “other” is about $1 million surplus from 2024 that we're applying to help bring the tax rate
down. We’re only about a 10% increase to create what the town is going to be at a $200,000 home and that's
about five cents a day. Based on the data coming out of the legislature, we’re going to be better than that. We
won't truly know our tax rate until the legislature leaves Montpelier. What we’re seeing right now is that we'll
probably beat this, unless something drastically happens in Montpelier or around the state. We're looking at a
very minor increase of about nine tenths of a cent on the tax rate, about six tenths of a percent increase in the tax
rate. In the Revenue pie chart, its easier to see the green and blue that are the two property taxes. One's a
residential tax, the other is a non-residential, businesses, apartment houses, anything that's not a primary
residence as the tax rate is set by the state. A little less than $9 million that we asked the taxpayers to fund. We
do need your authority to spend $40 million. There are two local articles we'll talk about a little bit later. One
is for our facilities. We’ve made some great improvements in the facilities such as Riverside classrooms, Elm
- Hill walkway, playground and retaining wall, which actually created more green space for the school and
facility. Improvement largely paid for by state and federal dollars and approximately $90,000. The other ballot
article we have to approach differently, because our taxes are calculated differently. We have what we call an
operating reserve, which I call tax stabilization reserve, which, if we have that money, we can stabilize the tax
rate. And that's part of what's helping us in this proposed budget. In addition to that $1million surplus, we have
$800,000 from this tax stabilization reserve, which is helping us keep that tax rate steady.

Resident, Alan Lockwood, asked if anyone uses Park Street school anymore? Richard Pembroke responded,
Not from the school system. Bric is there and the town leases the gym. Jeff Mobus stated that SRDC is doing
$6 million worth of work and code improvements this year to make the building usable. Access to the building
will be re-orientated to the back side with three tiers of parking. Mr. Lockwood asked how many children
graduated from high school last year. Richard Pembroke responded, 68. Mr. Lockwood stated that it’s costing
more and more with less kids. Richard Pembroke responded that inflation is driving salary and benefits and
there are 1200 pre-K to 12" graders in the district. Busing continues to be a problem with finding drivers.

ARTICLE 10: Shall the voters of the Springfield Town School District anthorize the Town Treasurer, subject to
the direction and approval of the School Board, to borrow money in anticipation of taxes needed to meet the
requirements of the Town School District for the ensuing year?

School District CFO, Richard Pembroke, mentioned that we get our payments three times a year from the state,
September, December and April, and if not, we needed to borrow money. During the COVID crisis, it was
close. When the state was delayed in giving us our money, we were close to needing to borrow those funds in
order to continue to operate. This allows treasurer to borrow those doliars if it's necessary, and it's a key
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component for us, hopefully we'll never use it. We don't need it, but we need to have it in case something arises
if ever we don't have the cash flow from the city.

Discussion: None
ARTICLE 11: Shall the voters of Springfield Town School District approve a contribution of $800,000 from

the district's FY24 surplus to the district's capital fund for the purpose of paying capital expenses as identified in
the capital plan approved by the board? _

School District CFO, Richard Pembroke, stated that each year, the district is required by the state to have a five
year plan, five year capital plan. A number of years ago the School Board put together a 20 year plan.
Obviously, once you get three or four in years, it gets pretty fuzzy, but we have a good idea of what our capital
needs are for the next 20 years, This is only because we have a surplus coming out of FY 24 that we're asking,
similar to the last couple of years, to put $800,000 of that aside to help improve and invest in our capital
facilities. Again, this is one example you see here in this cafeteria. This Spring we are going to start replacing
some of the windows here at the high school, which are original to the building, approximately 1969, This will
greatly improve or help us fill that deficit that we have in deferred maintenance facility. :

Discussion: None

ARTICLE 12: Shall the voters of Springfield Town School District approve a contribution of $800,000 from the
district's FY24 surplus to the district's operating expense reserve fund for the purpose of paymg unexpected
operational expenses? .

School District CFO, Richard Pembroke, stated that this is referred to as a tax stabilization fund. It helps us
keep the taxes level. Coming out of the surplus from FY 24 it's my opinion, is a fantastic tool to help stablllze
the process.

Resident, Cory Holleraft, questioned why the specific amount of $800,000 for reserve? What is to prevent us
from moving money around to make our budget look appropriate when we're not using those funds for specific
line items, such as improving the I-Ready system that we have here Springfield high, which doesn't really count
to intelligence whatsoever. There's 50 different items of how to improve. And kids are tested on 12345, system,
but there's no actual improvement in their scores. There's no actual motivation for them to continue achieving
things.

School District CFO, Richard Pembroke, responded that the $800,000 originally came from two or three years
ago, when the surplus was 1.6 million, the board chose to ask the voters to reserve all of it to be split $800 into
the capital reserve and $800 into the tax stabilization reserve. Going forward the last few years, they decided
just to keep that $800,000 they could ask whatever number they want, as you're saying, they could ask for 799,
they could ask for a million, depending on what that fund balance was the prior year. In this case, we had a prior
year fund balance of 2.6 million. If you look at the revenue, they're applying $1 million of it to the budget to
help stabilize the taxes, and they're asking for $800 to go into the capital reserve and $800 into the tax
stabilization.

School Board Chair, Troy Palmer, stated that in the Town Report on pages 86 and 87 you’ll see that the same
articles for last year and once the tax rate was set by the state in the June, the board voted to apply that full
$800,000 to the community members. So, we bought down the tax rate for all the community in Springfield.
Part of this tax Stabilization Fund is that it keeps the money in Springfield. If we move it to the surplus, it goes
back to the state level. So that same funding formula that you saw in the pie chart where it splits it up, if we give
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them $800,000 back, we're left with 30% of that for us and then it gets distributed across the state. If we keep it
in the stabilization fund, then it all goes to Springfield. You'll see in the report that the money stays here.

ARTICLE 13: Shall the voters of the Springfield Town School District approve the School Board to spend
FORTY MILLION, SEVEN HUNDRED FORTY-TWO THOUSAND, THREE HUNDRED TWENTY-SIX
and 00/100 DOLLARS ($40,742,326.00), which is the amount the school board has determined to be necessary
for the ensuing fiscal year? It is estimated that this proposed budget, if approved, will result in education
spending of §13,918 per pupil. This projected spending per pupil is 3.98% higher than spending for the current
year.

School District CFO, Richard Pembroke, reminded that we need to vote on the $40 million taxes, of which the
amount raised by Springfield is about $9 million with a very minor increase. ‘

Resident, Rey Rigney, addressed the school board regarding the proposed transition plan from his point of view
as a member of the budget advisory committee. He was personally asked to serve again by Troy Palmer,
Denise Hunter and Jess Burlew. They stated the makeup of the committee was going to be troublesome this
year and wanted to make sure there was someone who was strong enough in their convictions to stand up to
them, who would not waver no matter what they said. They wanted a bulldog who would stand up against the
forces of evil. I gave them that I adhered to my beliefs as they knew I would. They also stated that this transition
wasn't anything I needed to worry about, because it wasn't a done deal. They knew they needed to do this
because I spoke against it both times prior that they tried to shift fifth grade to Riverside, because fifth graders
do not belong with seventh and eighth graders. They promised it was something that would be discussed openly
and transparently. They said that parents would be given a chance to give their feedback, and that their feedback
would be taken into consideration before any vote was made on the issue. This didn't happen. While I was busy
trying to tangle with the disruptive elements on this year's budget committee members who didn't understand
how the process worked and who were uninterested in learning, which was something the school board
members I mentioned were counting on. It kept both those budget members and me distracted from the fact that
they were pressing forward with this transition behind our backs in exactly the opposite way from the way
promised. There was no transparency, there was no open forum for parents to say anything, and the vote on the
subject was last minute, with hardly any advance notice. It was voted through despite it being made so obvious
they were going to lose David Cohen that a blind person should have seen it. I text messaged Troy the night
they voted on it, and told him Dave was going to resign, along with telling him I was no longer supporting this
budget, Dave resigned the next day, Dave and 1 spoke early the next week, and 1 asked him what he thought
about an alternative plan 1 wanted to propose. He said it was a much better plan than the one the board had
decided on. The board didn't want to hear anything about it when I attempted to propose it at the meeting later
that night, Dave also made it clear we will lose other people at Union Street over this transition. We can budget
all the supports for this transition we want to. This new budget, cut five new para positions because we had so
many existing listed positions that had gone unfilled for years. The CFO will tell you he's trying to talk to the
union about sweetening the deal for salaries for para educators to try and attract them to come here. What he
will leave out is the fact that the budget advisory committee suggested something like that already, and we're
told that union contracts wouldn't permit collective bargaining agreements and are redone on a set schedule.
They can't list different salaries for new paras that are different from existing ones, and the bargaining schedule
is the bargaining schedule. So unless he figured out a way to increase the salaries for all the paras in the district,
that just isn't true and can't actually be done. T went to the information meetings at Riverside and Union Street
and argued against these transitions and was told this wasn't the place for these comments. 1 was told this
transition was happening and it wasn't the place to argue the merits of the decision. Well, where is the place and
when is the time. They did it in the dark for all intents and purposes, they claim they announced this, but there's
a huge difference in how they announced something when they actually want people to know about it, and when
they want to do something in a back alley deal like a junkie would for this transition vote, they put it where
hardly anyone would actually look. For the informational meetings where they wanted to try and smooth
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ruffled feathers, they actually emailed parents. Would they had showed that much care about finding out
whether we actually wanted it in the first place. All the rules that schools correctly teach about consent state that
you get it before not, try to make sure what you just did was okay. Afterwards, I asked myself, why people 1
have come to know and respect over the years would be willing to compromise their ethics and morals on such
a grandiose scale just to move the preschool wasn't enough, and there's certainly no benefit from putting the
fifth grade into the middle school. Why are they willing to push forward, even at the cost of losing the best
principal Union Street has had in the almost eight years TI've lived here? Then it hit me, it isn't any potential plan
to mandate preschool. That's just a smoke screen. You all think this will keep our district safe when the new
state education secretary enacts the plan to shrink the number of districts. You still don't understand how these
people think you betrayed friends and this community. You tossed a valued and trusted principal under the bus
to gain something that will never happen when those idiots in the governor's cabinet shrink the district, the ones
who survive won't be the ones who make the most logical sense to survive. They won't be the ones who are in
the best position to accept students in their districts. They'll be the districts who gave the most money to them.
And T hope this was worth your souls. T also hope we defeat your budget, because contrary to what the CFO
thinks, you can't spend 87% of last year's budget on anything the state doesn't dictate is required for education,
and this transition isn't. If you try to push it through without a successfully voted budget, I'll report a lot of you.
You have a lot of ground to make up before anyone should trust any of you again.

Resident, Larry Kraft, asked stated that the district has attributed the high cost and low performance of its
students to the characteristics of those students, and my question is, what is the school district is doing
specifically to address those characteristics, to make sure that we are teaching to the students and not to the test?

School District CFO, Richard Pembroke, responded that going back to the first slide stating that we are focusing
on delivering high quality education, pre K through 12, and that's a large part of the reason why we want to turn
Elm into a primary education center that's going to focus on those primary and foundational years, to give them
the jump start t to succeed as they move through the system. We are spending a significant amount of money in
special ed and 504, programs, which are kind of special ed, but not quite that level, providing the students with
the resources they need to succeed. We must meet each one of those kids at their level, at their point in
education, and this budget, probably more so than any budget I've worked on, specifically is targeting those
resources for those students.

Resident, MK (Moreau) Harrelson, asked is it true that the state will be mandating this transition in the future,
and that this transition happening now is preemptive? If so, could you speak a little more on that and why it's
important to prepare our students for an upcoming, inevitable.

School District CFO, Richard Pembroke, responded that there are actually two components, There's been
training heading down the track about pre-K in public education for a couple years now. It started a few years
back where they mandated this private, public partnership that, frankly, hasn't worked and if you were a part of
a public meeting that we had five or six years ago, this room was filled with public pre-K partners that thought
the school system was going to run them out of business. The reality was, the structure the State of Vermont set
up forced them out of business, and now we are left with picking up the pieces. The other piece of your
question, outside of that conversation, the legislature is heading down a path for four-year-olds to be taught pre-
K in a public school setting. That's largely what prompted us to start this process. We've been thinking about
this process for three or four years and it just happened that the stars were aligning for us to do it this year. Then
the Govemor, in his super-five proposal, muddied the waters. 1 do think Springfield is going to be better
positioned in that second conversation that's going to take place over the next two or three years. Springfield has
done the right thing as far as maintaining thetr facilities, T think they've done the right thing about structuring
their educational program and I'm hearing good things coming out of the legislature about us. I think Rachel'’s
hearing good things coming out of the legislature about us. [ think it will position us such that we will have a
stronger voice in that conversation. When whether it's five districts or 25 districts, there must be some
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consolidation. The state can't afford these education dollars we're currently spending. There's more efficiency
out there. Springfield as small microcosms is a good example of how to be efficient. We are heating these
buildings for a lot less than we did five years ago. We're lighting these facilities for a lot less than we did five
years ago. And those resources, those savings, are going back into the students, as opposed to the facility.

Resident, Larry Kraft, asked specifically what the district is doing to address declining enrollment and what do
we do in different because we have low enrollment, as opposed to districts that have a healthy enrollment?

School Board Chair, Troy Palmer, responded that if you look at educational articles, you'll see that there's a
huge correlation between free reduced lunch and education. With that, when we're talking about pre-K
transition, we’re talking about intervention at the youngest age. Ages three through five is where your
educational system starts. We all know we came out of COVID with kids who were home watching screens, not
reading books. Parents were busy doing other things. Kids were, for lack of a better term, neglected with their
educational impact. We talked about adding pre-K classrooms within the district, we currently have two pre-K
classrooms, and we talked about adding third. To add a third, we have to move the pre-K to where it makes the
most sense which is not on the second floor at the tech center. Rather, to have all that age group together. If you
have a kid who comes in and needs special educational support, whether it's a 504 or IEP, they'll need a one-on-
one paraeducator. That's another person the district must employ and hire that para educator who does not go
away as the student ages up through the system, we just continue to add more and more para educators to
support someone who fell behind at the earliest age. If we can intervene at that three to four grade level area
where kids are struggling the most, we'll see reduced cost in special ed as they transition up through the
different grade levels. So to make a bad analogy, it's like adding LED lighting to your house or a different
heating system. There's an upfront cost to it, but you're going to see payouts in the years to come when we
reduce federal special education funding, where we reduce peer educators in the district, it's a concerted effort
to cut costs five years from now. It may not be a cost savings now, but as we can get these kids up to speed and
reduce the number of paraeducators in this group, we'll see the cost decline. Back to free and reduced lunch rate,
if we want to attract different people to this town and change the school population, we need businesses, We
need people to move into this community. We're a service community right now. We're not a thriving business
place that people want to move to. You have to have a good school district with places for people to go, whether
it's a park or businesses in town. The town and school should work hand-in-hand together marketing the town.
We're working on it, the town's working on it. But this is it’s a huge ship you have to turn around which will
take time.

Resident, Carrie Kellow, stated that her son is 16, and he is no longer in the school district. How are you going
to support the kids that are still dealing with 504 and IEPs because they have learing disabilities? My son is
autistic. He was in his junior year of high school. The principal at the time basically said, we don't have people
to support your kid, so take him home. We don't need him in the school anymore and we’ll find a placement. It
took them a long time to find a placement for him and I can't get him to go to school now. How are you going
to make it so that kids that have these disabilities, that are in school now, are going to be able to thrive and not
get left behind and not get pushed out of school when you don't have services. I know you're doing stuff in the
future which will be helpful, but what are you going to do for the kids they're here now?

School Board Chair, Troy Palmer, responded that we don't want to push any students out of our school district.
That's never what anybody wants to do. What we need to do is find the best placement for students so that they
can be the most successful to thrive with their educational practice. When we have a student that needs extra
help or support, we try and find other district placements for them, which is a cost to the district, but it's what i3
right for the student, which is what the superintendent, the administrators, everybody on the board is always
focusing on. I'm sorry to hear your son is no longer in the school district. Back to what we're doing to support
students now, part of the budget process that we added was to re-establish what used to be the planning room, or
the resource rooms and to re-establish the supports that kids need as they move out of classrooms. This year,
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Riverside was recognized by the state for their PBIS program, which is a way to improve student behaviors
through positive reinforcement. There are a lot of things going on in the school district that's recognized but that
we can't speak of constantly at town meeting because we're all here for budget constraints. But I would
encourage you to come to a board meeting. Reach out to the school board member.

Resident, A. Richard Hunter, spent many years substitute teaching in these schools, and had a great experience
with knowing how dedicated the teachers and staff are and supports the school budget. Looking through the
looking through the documents, about a quarter of the enroliment in the Springfield school system, 300 and
some of about 1200 and some are student with special education needs. That's a large percentage and what's in
the budget now to make sure that every special ed kid gets as near as possible what they need?

School Board CFO, Richard Pembroke, responded about a third of the budget, over $13 million is there for the
needs of our most needy students. The board does a very tough job in balancing the needs of the students with
the affordability to the taxpayers. And I think this is a very responsible budget.

Resident, Michael Martin, who is also a selectboard member and also a citizen involved with trying to pass the
budget on its third time last year, stated that one of the challenges here is what do we do about the fact that our
budget goes up with decreasing enrollment. Nationwide special needs students represent about 13%, in
Vermont special needs students represent about 17% of the student population and in Springfield it closer to
28% of students that require special needs. Mr. Pembroke says, about $13 million, a third the budget is special
needs students. The average additional cost last year for a special needs student, was $63,000, as opposed to the
average cost of the student, around $22,000 statewide. So when we take out the special needs budget from our
budget here, our school budget would be about the same as any other school district. We are spending money
because we have to, Special needs students, some of them, as I understand it, their costs are over $100,000 for
the special needs that they require and so we have this burden, it's what drives the cost of our budget. And T
understand some of the parents don't think that they're getting the best value for their students, and it's very
challenging, because these needs are broad in range, some of them very complex and challenging. One of the
things I want to make clear to everybody is that you cannot improve the quality of education by spending less
money. [ don't think that by punishing the school system, by defeating their budget, is going to make the school
system any better. And as a matter of fact, I'm sure that they would like o ask us for more money. One of the
things I think is important to understand is that at $40 million which we're required to authorize them to spend,
the town only has to raise $9 million in taxes, and only four and a half million dollars is actually from the
residents that live here. Full time residents, pay only four and a half million dollars of that $40 million budget. I
strongly recommend we pass this school question. From the standpoint of sitting on the other side, we are
challenged by trying to fill those stores that Mr, Lockwood talks about. The challenge is that we need a
population that will be able to support those stores with available dollars. On the selectboard side, we're
working hard to try to improve the population base in Springfield, and that requires a lot of different pieces. It's
not going to be easy but I think that having a good school system is an important element in our economic
future, because it's what attracts future residents in Springfield who are also the people they're going to be
serving us and our community employees. [ strongly recommend that we pass this budget.

Resident, Aimee Parnell, commented that as a documentary filmmaker who spent several weeks in the
Riverside Middle School classrooms, following them as they completed a beautiful project to make handmade,
tactile lap quilts for people who were experiencing memory loss at the Chester Memory Cafe, I was so
impressed by my experience in that classroom, by the support 1 saw from students who did need additional
support, I saw adaptations. I'm a credentialed educator with 25 years’ experience, and what I saw was
impressive to me in that classroom and as a parent, I would hope that my-child, if they were in that classroom,
would be supported in the same way. 1 just wanted to say thank you for your hard work. I support what the
teachers are doing. I don't think they get enough credit for how hard they work. As a former classroom teacher,
I just wanted to say that you deserve our support.
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Resident, A. Richard Hunter, stated that he will vote in favor of the budget tomorrow despite the difficulties.

ARTICLE 13A: Shall the voters of the Springfield Town School District authorize the School Board to convey
the 0.9 plus or minus acre parcel of land located off Southridge Street in Springfield, Vermont bearing Parcel ID
29-2-73 to the Springfield Housing Authority for use in connection with developing market rate housing to
grow the grand list and ameliorate the housing shortage?

School Board CFO, Richard Pembroke, stated that this is a narrow strip of land up behind the high school that is
there specifically for emergency evac of the High School. The Housing Authority has property on both sides
and they want to put in a housing development. They are willing to improve our egress to that location and
beyond. The school board believes this is an advantage to the district to improve our area out here behind the
track and to the housing development out there for emergency evacuation.

Housing Authority Executive Director, Laura Ryan, stated that this is a project to develop 18 market rate homes
for working families in the community. This is not an affordable housing development in the traditional sense,
this is not income based housing but rather intended to provide housing for families that work at the school
district, the hospital for the town and the other employers of the town.

School Board CFO, Richard Pembroke, stated that the supenntendent’s position is open as of July 1 an the
school district has two great finalists.

ARTICLE 14: Shall the Town appropriate the sum of TWO THOUSAND FIVE HUNDRED and 00/100
DOLLARS ($2,500.00) to the Springfield Community Band for eight (8) concerts?

President, Barbara Rodgers, shared that Springfield Community Band is celebrating its 80th year. The band is a
nonprofit organization made up entirely of volunteers, except for their conductor, Nick Pelton, who also teaches
middle school music. The town's financial support helps the band cover costs such as: purchasing music and
maintaining instruments, registering and insuring their equipment trailer; liability insurance and small expenses
like ice cream for children's concerts. The band typically performs eight concerts per year and has recently
added a ninth Holiday Concert. They perform under the Hartness House wedding tent, allowing community
members to enjoy music on summer evenings. The band expressed gratitude to the town for its ongoing support,
emphasizing the joy and happiness they bring to the community.

Discussion: None.

ARTICLE 15: Shall the Town raise and appropriate the sum of NINE THOUSAND and 00/100 DOLLARS
($9,000.00) to Southeastern Vermont Community Action (SEVCA) to assist Springfield in responding to the
emergency needs of the community and to provide all available and applicable services to families and
individuals in need?

Economic Services Program Director, Chris Meyer, shared that last year, Springfield provided $9,000, which
SEVCA used to support;
e 544 individuals from 262 households in Springfield.
» Provided $454,000 in total services to Springfield residents.
Weatherization services totaling $269,000.
Emergency home repairs through the Housing Stabilization Program worth $61,000.
Emergency heating assistance during winter, valued at $61,000.
Head Start program serving 34 Springfield children.
Income tax preparation services for 76 residents,
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SEVCA is requesting $9,000 again to continue providing these essential services to Springfield residents.
Discussion: None.

ARTICLE 16: Shall the Town raise and appropriate the sum of SIXTY-THREE THOUSAND, FIVE
HUNDRED and 00/100 DOLLARS ($63,500.00) to help support the high-quality home health, maternal and
child health, and hospice care provided in patients’ homes and in community settings by the Visiting Nurse and
Hospice for VT and NH? Care is provided regardless of ability to pay.

Representative, Michael Albertson, stated that Visiting Nurse and Hospice for Vermont and New Hampshire
(VNH) is requesting $63,500 in level funding from the Town of Springfield, the same amount as last year. VNH
provides home healthcare, hospice, and rehabilitation services to Springfield residents of all ages, ensuring
quality care at home.
In the past year, VNH:

o Delivered 4,477 visits to 212 Springfield residents, averaging 21 visits per person.

» Provided nursing, hospice, and rehabilitation services to frail, elderly, disabled individuals, post-surgery

patients, and children with chronic medical needs.

« Offered end-of-life care for terminally ill patients, ensuring comfort and quality of life.
VNH emphasized that town funding helps reduce service costs for those in need, making home healthcare
affordable. They asked for continued financial support to help maintain accessible, compassionate care for
Springfield residents.

Discussion: None.

ARTICLE 17: Shall the Town raise and appropriate the sum of EIGHT THOUSAND, FIVE HUNDRED and
00/100 DOLLARS ($8,500.00) for the support of Senior Solutions (formerly Council on Aging for Southeastern -
Vermont) for help to support seniors and their families who are trying to remain at home and not be placed in a
nursing home? '

Representative, Lize Carey, stated that Senior Solutions has been receiving support from the community since
2009 and we're asking for the same level of funding this year. We outreach to the senior centers in Windsor
County to assist with fuel, food and housing and other needs that our seniors request and desire in order to
maintain their standard of living in their homes.

Discussion: None.

ARTICLE 18: Shall the Town raise and appropriate the sum of FOUR THOUSAND and 00/100 DOLLARS
($4,000.00} to help support the Valley Health Connections (formerly Precision Valley Free Clinic) to help the
uninsured access health care?

Executive Director, Samantha Ball, stated that2024 was their biggest year yet with the most number of patrons
served in our office. The four providers 1800 people of which 589 were Springfield residents. Assistance with
health insurance is one of their biggest reasons for existing and serving the population by working a lot with
Vermont Health Connect Medicare and Medicaid, which have had a lot of changes. The agency saw 274
Springfield residents needing assistance with their health insurance needs; provided $48,000 worth of
medications; and provided just under $5,000 towards dental care. The agency has appreciated Springfield’s
support over the last at least 15 years,

Discussion; None.
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ARTICLE 19: Shall the Town of Springfield appropriate the sum of TWELVE THOUSAND, FIVE
HUNDRED and 00/100 DOLLARS ($12,500.00} for the support of the MOOver f/n/a the Current operated by
Southeast Vermont Transit, Inc., to provide transit services to the residents of the Town of Springfield?

General Manager, Christine Howe, stated that Southeast Vermont Transit, Inc. has received continued support
from Springfield and is requesting level funding. The agency is a transit provider that has mission is to provide
safe, reliable and efficient transportation for equity and quality of life. Last year in the town of Springfield, we
provided 24,282 rides for Medicaid and non-emergency medical transportation for qualified individuals. There
are a little over 11,000 rides on our fixed route system, which is the Springficld in-town route that runs Monday
through Friday and as well as the route 57 that connects Bellows Falls, Ludlow and Springfield. We’ve asked
all 34 towns in our service territory to contribute to the cost of service and local match across the board for our
entire system which represents less than 1% of our budget.

Discussion: None.

ARTICLE 20: Shall the Town of Springfield appropriate the sum of TWO THOUSAND FIVE HUNDRED
and 00/100 DOLLARS ($2,500.00) to Green Mountain RSVP & Volunteer Center of Windsor County to
develop opportunities for people age 55 and older to positively impact the quality of life in the community of
Springfield through volunteer service?

Representative, Mimi Yahn, stated that Green Mountain RSVP has been a part of the AmeriCorps Seniors
Program since 1978 that matches people, age 55 and over, with volunteer opportunities at nonprofit
organizations. In addition to volunteers from other communities, there are 32 volunteers who are Springfield
residents that served a combined total of 2885 hours from November 2023 to November 2024. Springfield
residents benefit from the work done by these volunteers through activities such as meal deliveries from Meals
on Wheels; free chair yoga classes at the Senior Center;, free Bone Builders classes at the Whitcomb building
the Sunshine Cards project; the Santa Claus Club and the Art Gym. Green Mountain RSVP is a very lean
operation with just three employees, one in each of the counties served, which means that there's only one
employee for all of Windsor County.

Discussion; None,

ARTICLE 21: Shall the Town of Springfield appropriate the sum of TEN THOUSAND and 00/100 DOLLARS
($10,000.00) to assist with the cost of operating the Meals on Wheels Program of Greater Springfield that
provides daily hot & cold congregate and home delivered meals and other nutritional needs to the qualified
residents of Springfield?

Treasurer, Marty Hammond, stated Meals and Wheels of Greater Springfield is a 501, ¢3, nonprofit with a part
time accountant and a gentleman who is paid to work in the kitchen and help prepare the meals and clean up the
kitchen afterwards. Meals on Wheels contracts with Senior Solutions, which does intakes with people who
receive the meals to make sure that they qualify. We operate out of St Mark's Episcopal Church on Fairground
Road with a volunteer kitchen coordinator who coordinates the routes and helps organize the food when it
comes in. Food is delivered Monday, Wednesday and Friday. Today, 99 meals for today, and some 91 people
received food for Tuesday. We also deliver to Chester, Weathersfield, Andover, Baltimore and Cavendish.
There is a total of 25 driver volunteers, and many refuse the .50 per mile rate that is offered.

Discussion: None,
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ARTICLE 22:- Shall the Town of Springfield appropriate the sum of THREE THOUSAND and 00/100
DOLLARS (83,000.00) to Windsor County Partners d/b/a Windsor County Mentors, for youth mentoring
services provided to the children of Windsor County?

Representative: None.
Discussion: None.

ARTICLE 23: Shall the Town appropriate the sum of FIVE THOUSAND and 00/100 DOLLARS ($5,000.00)
to the Springfield Supported Housing to assist families and individuals find permanent housing and provide in
home case management services for 6 months to two years after placement?

Executive Director, Lee Trapeni, stated that we are helping individuals and families in this community who are
facing homelessness or at risk of losing their homes. We're a private nonprofit organization committed to
helping people find and keep safe affordable housing. Beyond just securing housing, we provide up to two years
of in-home support and help families and individuals address the challenges that led to their housing crisis. Our
goal is to help people build stability, set positive goals and work toward a healthier, more secure future. Our
team does that through hands on support in key areas such as budgeting and financial planning, mediation
between tenants and landlords, job training and educational assistance, childcare support, substance abuse
treatment, referrals and connecting families to essential services. From July of 23 to June of 24 we were
operating 17 transitional housing units for families and individuals in need; we served 892 people (591 adults
and 301 children); we successfully transitioned 246 of those households into permanent housing, including 138
adults without children, and 108 households with children. We also offer financial assistance for rent, security
deposits and utility bills. In that same time frame, we offered 164 houschold support. 35 of those households
were literally homeless, and 129 of those households were af risk of homelessness. The demand for housing
support continues to grow, and we remain committed to helping individuals and families secure, safe, stable.
We appreciate Springfield communities ongoing support in tackling the homelessness and housing insecurity,
and we hope that you support us again this year. :

Discussion: None.

ARTICLE 24: Shall the Town appropriate the sum of SIXTY-FIVE THOUSAND and 00/100 DOLLARS
{$65,000.00) to the Springfield Family Center to assist with the cost of providing free meals, a free food shelf,
and other services related to hunger as well as make referrals to partner social-service organizations in the
community?

Representative, Paul Cioffi stated that the Family Center has been an operation for 53 years in Springfield
providing free food and meals to local community. We moved into a new location in the Shaws Plaza in April.
In our old location, we served about 75 meals a day. Now we're serving 120 meals a day. Appreciation for the
community and community leaders for their participation and their support.

Discussion: None.

ARTICLE 25: Shall the Town of Springfield appropriate the sum of FOUR THOUSAND and 00/100
DOLLARS ($4,000.00) to the Women’s Freedom Center for general budget support to provide services to
women and their children who are experiencing emotional, physical and/or sexual abuse and are residents of the

Town?

Representative: None.
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Resident, Aimee Parmnell, commented that Women’s Freedom Center came to Sapa TV and ran a Bystander
Empowerment training for her staff and board of directors for free last year. They also provide services to
people during crisis.

Resident, MK (Moreau) Harrelson, commented that this organization is incredibly important. She received
valuable assistance with a stalking incident that included court proceedings and the agency assisted each step of
the way and kept her safe.

ARTICLE 26: Shall the Town of Springfield appropriate the sum of NINE THOUSAND, FIVE HUNDRED
and 00/100 DOLLARS ($9,500.00} to the Springfield Art and Historical Society to assist in preserving,
maintaining, and displaying, for the public, the history and art of the Town of Springfield, Vermont?

President, Thoe Avent, stated that the society is fully staffed by volunteers dedicated to preserving and sharing
the rich history of our community. Over this past year, we have made great strides in expanding our resources
and programming, ensuring that Springfield's history remains accessible and engaging for all. One of our major
achievements has been the creation of the research and reference library, providing a valuable resource for
researchers, students and local history enthusiasts. This library allows individuals to explore Springfield's past
through historical documents, photographs and records, helping to keep our town's rich heritage alive.
Additionally, we were honored to host the Chamber of Commerce mixer this past February, Fostering
Connections between local businesses, community members and history voters. We also offer a variety of
educational programs covering topics such as Springfield's role in World War I and the history of the Crown
Point Road, attracting residents of all ages who share a passion for our town's unique past. We are open every
Saturday except for holidays, from 1 to 4pm. Monthly we host programs on various Vermont or Springfield
related history. To continue these efforts, on behalf of the Board of Trustees, I am respectfully requesting the
approval of the $9,500 of a town appropriation. This funding is essential for maintaining our programs,
preserving historical artifacts and expanding our offerings to the community. With your support, we can ensure
that Springfield's history remains a vibrant and accessible part of our town's future. We appreciate your
consideration and hope that you will vote in favor of this important appropriation.

Discussion: None.

ARTICLE 27: Shall the Town of Springfield appropriate the sum of NINE THOUSAND and 00/100
DOLLARS ($9,000.00) to Turning Point Recovery Center Drop-In Center and Transition House to help with
the everyday cost of providing recovery services and housing for men and that are in recovery from alcohol,
substance abuse and co-occurring disorders?

CE, Michael Johnson, emphasized the critical role the facility plays in helping individuals in recovery transition
back into society. The center supports people coming out of treatment or those struggling with addiction,
focusing not only on sobriety but also on life skills like finding a job, opening a bank account, and rebuilding
relationships. ' ‘
In the past year:
» The residence housed eight residents, with an 87% success rate — seven out of eight residents are still in
active recovery.
+ Residents typically stay for 18 months, as it takes about five years to build a stable life in recovery.
» The facility is now certified by the Vermont Association of Recovery Residences, ensuring high
standards of care. '
The importance of funding support from the town to offset costs for rent, heat, utilities, and maintenance was
highlighted. While the house is largely self-sufficient, additional funding helps keep operations running
smoothly and provides residents with a safe and supportive environment to rebuild their lives.

Discussion: None.
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ARTICLE 28: Shall the Town raise and appropriate the sum of TEN THOUSAND and 00/100 DOLLARS
(810,000.00) to help support outpatient, mental health and substance abuse services by the staff of Health Care
and Rehabilitation Services, Inc.?

CEO, George Karabakakis, thanked the Town Springfield for yearly support. HCRS provides mental health,
substance abuse and developmental disability services. We operate our therapeutic school, Kindle Farm and
24/7 emergency services. We've served 559 residents in Springfield, with 87,468 hours of service to folks in
need, suffering from depression, anxiety, trauma whose lives are complicated by a whole range of social factors,
children, youth, adults, family members. The services we provide really help people get connected to services,
to supports and to help turn their lives around so that they can become meaningful participants in our
community, '

Discussion: None.

ARTICLE 29: Shall the Town of Springfield, VT appropriate the sum of FIVE THOUSAND and 00/100
DOLLARS ($5,000.00) to the Springfield Area Parent Child Center to provide wrap-around services for young
children and their families, including but not limited to: diaper & formula bank, developmental screenings and
early intervention therapy, community workshops & trainings, family case management, activity bags, high
quality preschool & childcare center, welcome baby bags, and fun community events like the Family Festival,
in accordance with 24 V.S.A. §2691?

Finance Director, Amanda McLeod, stated that the Parent Child Center has been providing support services for
families, caregivers and children since 1992 and this is our first request from the community. Like many
nonprofits, we are struggling and seeing rises in cost related to personnel and healthcare, but we're also seeing
an increased need within our community for support services, like our diaper bank. Monthly the center gives
out upwards of 1600 diapers in the 16 towns that we serve. This year, in response to community feedback, we
opened a clothing closet that is free to our community. We lead parent education groups and play groups. We
provide developmental services for our youngest and most vulnerable populations, zero to three, and those
services are home based, visiting services where we can go into the family's home or into the child care directly
to provide supports on the child's development. This program includes physical therapist, a speech and
language pathologist and a nurse who can provide nursing support for our smallest babies who maybe need
some lactation or have some weight gain issues. We recently opened a program called Parents as Teachers,
which helping parents as they grow in their journey.

Discussion: None.
At 9:45 p.m. Moderator, John Brady, declared the meeting adjourned until Tuesday, March 4, 2025 at 8:00 a.m,

for Australian ballot voting at Riverside Middle School to vote for town and town school district officers,
budgets and appropriations and to vote on the River Valley Technical Center budget.
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