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Minutes of the Springfield Planning Commission – Zoom and Third Floor Selectboard’s Hall 
January 4, 2023 

 
Present: Steve Kraft (Chair) Michael Schmitt, Jules O’Guin, Susan Fog, and Ginamarie Russell. 
Absent: Randy Gray, Beth Gray, Crissy Webster(ex-officio). Staff present: Chuck Wise, Larry 
Kraft (MARC), Chris Yurek (MARC). Public present: Jessica Martin 
 
Mike called the meeting to order at 6:37 pm and conducted a roll call. 
 

1. Agenda Review: No changes  
 

2. Announcements 
 
Jules found some interesting history on the Planning Commission. In 1932, there was an 
article in the warrant moving for adopting a zoning ordinance and employing a planning 
commission in Springfield. It passed without a single dissenting vote. 
 

3. Approval of minutes 
Motion to pass the December 7, 2022, minutes as amended (Jules, Sue 2nd) PASSED.  
 

4. Public Comment: None 
 

5. Old Business  
 

a. Chuck proposed delaying the Reorganization of Commission / Approve Rules of 
Procedure to the next meeting. Commissioners agreed. 
 

b. Review revised Chapter 4 (Recreation) of the Town Plan 
Mike gave an overview of changes to the chapter and the various contributors 
he is working with on those updates. Mike will have more to report at the next 
meeting. 
 
Jules reviewed the recreation chapter and recommended changes to improve 
wording and technical changes for improved accuracy. An attachment of those 
changes was submitted to Chris and digitally filed with the meeting minutes. 
Discussion items are summarized below. 
 

• VAST maintains an active trail network that operates in Springfield. Some 
maps display hiking and bicycling trails. Chris agreed to create a unified 
map showing all related recreation trail information. Jessica emphasized 
that the VAST trail system is important to advertise as an economic 
development asset for the community. 
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• The Litchfield Hill Area Trails has three individual trails on private 
property. Discussion followed about the difficulty of making trail 
connections and property owners being skeptical about inclusion in a 
unified trail system. These individuals are not against trail use but want to 
maintain control over access. Jules emphasized ensuring we have all 
available public trails listed on our maps. Mike and Sue discussed the 
trails committee and their work advancing public trails. The consensus 
was to include a town plan recommendation that encourages connecting 
public trails and parking areas.  

• Jules compiled a summary of parks that included a history of those parks. 
The consensus is that this information is great for the municipal website 
and other places where town parks are promoted. The town plan must 
include a park list. Jules emphasized that the list should be sufficient and 
does not need to highlight or include information on selected parks 
unless all parks receive similar treatment. Sue emphasized that this 
information can be included in a historical guide for the community. 
Springfield has a rich history, and this is an excellent resource that can be 
expanded upon. Mike stated that this is the kind of resource visitors 
request and would be an excellent strategy for promoting Springfield. 
Mike mentioned the town plan’s purpose and how historical information 
is useful but tangential to the plan’s primary objective. The consensus 
was to wait for Jules to receive final feedback on this summary and 
address it at the next meeting. 

• Commissioners discussed the Town Forest and a timber sale that 
occurred. Steve reported being unaware of any public trails; although the 
land is public property, people could bush-whack for hiking or hunting. 
Sue mentioned trails adjacent to the town forest. The consensus was that 
there is limited recreational use beyond hunting, and there is concern 
about the town forest being used for motorized recreation.  

• Sue discussed the Black River and the potential for swimming, rafting, 
and kayaking. Certain river sections can run low during the summer, 
making recreation difficult. The consensus is to promote public access to 
safe and navigable river segments. 

• Jules provided clarification on the activities of the New England Soaring 
Association. 

• Sue questioned why the Black River Action Team is included in the 
Recreation Chapter. The consensus was to move this group into the 
Natural Resources Chapter. Chris mentioned that this was placed in the 
recreation chapter because they were requested to comment on the 
chapter. 

 
Steve concluded the discussion and recommended that this chapter be finalized 
at the February meeting. 
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c. Review revised Chapter 10 (Economic Development) of the Town Plan 

 
Jules had a few wording edits. There were no other comments. Steve stated that 
the Economic Development Chapter should be set aside until we review the 
entire Town Plan.  
 

6. New Business 
 

a. Flood Resilience 
Jules congratulated MARC on the chapter revisions. The chapter looks great. 
 
Mike asked about a White River graphic and if that could be edited – this is an 
example, but it could be confusing because the river is not in Springfield. 
 
Jules had a few additional questions and technical edits.  
 
Jules would like to know how many structures (commercial and residential) fall 
within the riparian buffer / Special Flood Hazard Area. This is not necessary for 
the town plan, but helpful information for Commissioners. Sue discussed the 
Army Corp system of dams and its ability to control seasonal flood cycles. Steve 
discussed the dam’s purpose and that while an objective is to protect Springfield, 
its primary task is flood control in the larger watershed and protecting cities in 
Massachusetts and Connecticut. Steve discussed the challenge of identifying 
developable land outside these special flood hazard areas. Springfield does not 
have much land to develop outside the flood areas. Sue emphasized the need for 
adequate culverts and bridges to handle peak flood events. Discussion followed. 
Jules identified chapter recommendations that address flood control measures 
such as culvert inventories.  
 
Jules raised the topic of dam failure and the designation of this dam as a high-
hazard structure even though it’s not considered unlikely to fail. Although 
technically correct, this could be confusing for the average reader. The 
consensus was to define this term and then attribute this language to the Army 
Corps of Engineers. Steve stated that the electrical generation language could be 
removed because this chapter isn’t focused on power generation but on flood 
hazards.  
 
Commissioners discussed vegetation that grows along waterways, both native 
and invasive. Jules summarized the discussion to state that the recommendation 
should promote native species for riverbank stabilization.  
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Steve concluded discussions and stated that flood resilience would be included 
in next month’s meeting.  
   

 
b. Letter of Recommendation: Springfield Area Parent Child Center 

 
Steve stated he had been requested to write a letter of recommendation from 
the Planning Commission endorsing their plan to buy the former KJs and convert 
it into an educational center. The center would teach individuals the necessary 
skills to operate child preschools or daycare centers. The consensus was to allow 
Steve to write the letter of recommendation. 

 
7. Next meeting 

 
Steve announced the next meeting. On the agenda will be the revised Recreation and 
Flood Resilience Chapters. We will reorganize the Commission, start the Natural 
Resources Chapter, draft the NDA map and discussion, and discuss having a student 
commissioner. 

 
8. Motion to adjourn the meeting (Mike, Sue 2nd) 

  
 

The meeting adjourned at 8:26pm. 
Minutes submitted by Charles Wise 
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Minutes of the Springfield Planning Commission – Zoom and Third Floor Selectboard’s Hall 
February 1, 2023 

 
Present: Steve Kraft (Chair), Michael Schmitt, Jules O’Guin, Susan Fog, and Randy Gray. Absent: 
Beth Gray, Ginamarie Russell, and Crissy Webster (ex-officio). Staff present: Chuck Wise, Carrie 
Kellow, Larry Kraft (MARC), Chris Yurek (MARC), and Otis Munroe (MARC). Public present: 
Jessica Martin, Merridith Hunt, Judy Stern 
 
Steve called the meeting to order at 6:32 pm and conducted a roll call. 
 

1. Agenda Review – No changes 
 

2. Public comment/announcements - None 
 

3. Approval of minutes – Motion to pass the January 4, 2022, minutes as presented  
(Mike, Sue 2nd) PASSED. 
 

4. New Business 
a. Rules of Procedure 

Chuck stated that the rules of procedure have been updated to comply with the 
state’s open meeting law. Jules provided revisions to make the rules more 
inclusive, and Commissioners supported those changes. Motion to accept the 
Rules of Procedure as amended (Mike, Sue 2nd) PASSED. 

 
b. Natural Resources 

Mike requested that we receive a summary memo highlighting the significant 
changes for each town plan chapter. The track changes are good for noting edits 
and other minor revisions, but this is less important than understanding the 
substantive changes made. Chris agreed to provide a summary for future 
chapters.  
 
Jules provided a series of comments for the chapter and will email a summary to 
Chris. Discussion centered on water bodies (lakes, ponds, wetlands), forest 
management and street trees, forest blocks and wildlife corridors. Mike stressed 
that the inventory of assets must remain relevant to planning – the town plan 
has specific purposes, and we should focus on what the town can advance in 
planning and land use development.  

 
5. Old Business 

a. Recreation Chapter 
Steve noted that the updates from last month look good. Jules had a few 
formatting and grammatical changes. Commissioners accepted the current draft 
and will revisit this chapter when reviewing the entire plan.  
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b. Flood Resilience Chapter 
Jules found a dead web link. Discussion followed about erosion and inundation 
of roads, sidewalks, and culverts. Commissioners discussed contacting Public 
Works to ask them for areas of flood concern. Chris agreed to reach out and 
solicit their input. 

 
6. Other Business 

a. Review of Draft Neighborhood Development Area map 
Otis provided an overview of the current draft map that includes the state’s NDA 
requirements (e.g., what is walkable) while excluding river corridors. Chris 
stressed that the town would need to adopt river corridors to include Valley 
Street in the NDA.  Chris stated this has to be examined in more detail to 
understand the advantages and disadvantages. Jessica reminded commissioners 
that having river corridors as an adopted town standard reduces the local match 
requirement during a FEMA flood event.  
 
Chris cited recently proposed changes in state law that might allow ANR to 
regulate river corridors regardless if the town has adopted them.  MARC is 
keeping a close eye on this legislation and will update the town as needed.   
 

b. Student Planning Commissioner 
Chuck provided an overview of the student commissioner position and how this 
position broadens our representation while giving a student needed experience. 
A student commissioner is a 1-year term, and they are a voting member. The 
student is in their senior year of high school and will graduate at the end of their 
one-year term. The Planning Commission can nominate candidates, but the 
ultimate authority to appoint Planning Commissioners rests with the Springfield 
Selectboard. Chuck acknowledged a question from Jules regarding Planning 
Commission membership and by law the Selectboard can establish a Planning 
Commission with between 3 and 9 members.  So, if we needed another slot for a 
student commissioner, the Selectboard could adjust our total membership to 
eight.   
 
Generally, school administrators handpick a student based on their 
qualifications, including academic record and stated interests. Typically, these 
students are focused on public service or planning careers and are applying to 
colleges for these fields of study. In the past, other towns have had their student 
planning commissioners go on to study public administration, planning, 
environmental studies, and foreign service. An appointment to the planning 
commission is an important credential for the college admissions review and 
selection process. The ultimate hope is that these young adults go to college but 
return to their community to work or volunteer in municipal government.  
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Jules supports the idea of a student commissioner and asked if we should recruit 
two students.  Mike stated this is a good idea but to start with one student and 
then build up from there.  Sue stated a student representative on the school 
board has been very successful and that this is a good indication it will work out 
well with the planning commission.   
 
Discussion followed. Jessica recommended that before a student is selected, we 
work with their parent or guardian to ensure they know what is involved in being 
a planning commissioner. The consensus is that a high school student would be 
an essential addition to the planning commission and that we should proceed.  
 
Motion to recruit a high school student to serve on the Springfield Planning 
Commission (Mike, Sue 2nd) PASSED. 
 

c. Zoning Ordinance and maps 
Chuck has printed copies of the new 2022 ordinance with maps for 
Commissioners. Jules asked if an electronic version was available. Carrie stated 
that the town is in the process of uploading the new ordinance into the 
Springfield municode library.  Adobe Acrobat copies can be emailed to those 
who want an electronic copy.   
 

d. Fencing – Zoning Ordinance 
Chuck passed out a fencing summary and stated that the intent is to review this 
section of the land use ordinance and propose changes if necessary. The 
handout and brief overview are designed to prepare Commissioners to discuss 
this item in more detail at the March 1st meeting.  
 

e. Oaths of Office 
Carrie will administer oaths of office to all planning commissioners. It was noted 
that some commissioners have already taken an oath of office, but this is being 
done to ensure everyone is up to date. The oath of office comes with the 
Conflicts of Interest and Ethical Conduct Policy.  
 

7. Next meeting 
Steve announced the next meeting. On the agenda will be the Natural Resources 
Chapter, Flood Resiliency (old business), Utilities & Facilities Chapter, Zoning – 
Fencing Review, Organization meeting to elect officers (new business) 

 
8. Motion to adjourn the meeting (Sue, Randy 2nd) 

  
The meeting adjourned at 8:01 pm. 
Minutes submitted by Charles Wise 
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Minutes of the Springfield Planning Commission – Zoom and Black River Coffee Bar 
March 1, 2023 

 
Present: Steve Kraft (Chair), Michael Schmitt (Vice Chair), Jules O’Guin, Susan Fog, Randy Gray, 
Beth Gray, Ginamarie Russell. Absent: Crissy Webster (ex-officio). Staff present: Chuck Wise, 
Carrie Kellow, Larry Kraft (MARC), and Chris Yurek (MARC). Public present: None 
 
Steve called the meeting to order at 6:33 pm and conducted a roll call. 
 

1. Agenda Review – No changes 
 

2. Introducing the meeting space 
Mike welcomed Commissioners to the Black River Coffee Bar. Mike reviewed the 
strengths and challenges of operating a business on Main Street. The strengths are an 
active roadway that sends 10,000 plus vehicles past the business. The Coop, Comtu 
Cascade Park, and special events clearly support the vitality of all downtown businesses. 
The challenges are traffic congestion (particularly around the intersections), tractor-
truck traffic, downtown businesses and buildings in disrepair, lack of diversity with 
downtown businesses and housing, and pedestrian/parking constraints during winter 
months (snow obstructions). As planners, things that could benefit the downtown are 
historical markers, electronic message boards to inform visitors, and the riverwalk. The 
riverwalk especially (even getting it started) will be an extraordinary resource. Mike 
thanked Commissioners for being able to host the meeting and present his points of 
view as a business owner.  
 
Steve stated that the downtown has sufficient parking, but the issue is access to 
convenient parking (i.e., a reasonable distance from downtown destinations). Chuck 
discussed how the coffee shop has become a quasi-public space for those who work 
from home but need a place like the coffee shop to meet with colleagues, clients, and 
customers. Mike agreed with the communal workspace concept and highlighted the 
high-speed internet available to all his customers. While the Black River Innovation 
campus provides workspaces for people, it is also the case that people come to the 
coffee shop to do their work.  
 
Mike emphasized the value of having other similar businesses in the downtown. Places 
like the old deli bring people here and these people then visit other downtown 
businesses. There is a synergy that develops when a diverse collection of businesses 
operate in a downtown.   
 
Steve highlighted the priority for improving Valley Street. Mike discussed recent 
regulations that allow towns to be more proactive in addressing dilapidated properties. 
Steve discussed recent stumbling blocks in getting the municipal charter updated. 
Empty buildings are a blight for neighborhoods and the community, but the state was 
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concerned this authority could be used to displace people even if they are living in 
poorly maintained buildings.    
 
Carrie discussed the Selectboard’s recent work on distressed properties. Each property 
requires its own process. The Selectboard is working to proactively address distressed 
properties. Some properties are even more complicated because they are located in the 
floodplain, which restricts future development. Steve discussed this being relatively new 
in our community which wasn’t an issue before 2008. There is housing that is 
unavailable simply because it is not habitable. It is difficult to untangle ownership, 
leaving these buildings in legal limbo. Jules mentioned that as badly as this community 
needs housing, some properties would be better off as vacant lots. Jules stated that the 
problem is not unique to Springfield but shared by other communities like Bellows Falls.  
 
Steve updated Commissioners on the regulations for electronic signs. When the 
Riverside School wanted an electronic message board, we discovered the ordinance did 
not address them because our rules had been written before these signs existed. 
 
Discussion followed regarding a community calendar that curates all school, town, and 
private events. The Chamber is tackling this project. 
 

3. Public comment/announcements - None 
 

4. Approval of minutes – Motion to pass the February 1, 2023, minutes as presented  
(Mike, Sue 2nd) PASSED. 
 

5. New Business 
a. Officer Elections 

Nomination for Steve to serve as the Planning Commission Chair (Beth, Mike 2nd) 
PASSED. 
Nomination for Mike to serve as the Planning Commission Vice Chair (Sue, Jules 
2nd) PASSED. 
Nomination for Chuck to serve as the Planning Commission Recording Secretary 
(Sue, Jules 2nd) PASSED. 

 
b. Utilities & Facilities 

Jules started by thanking MARC for their hard work on this chapter and for 
consulting with the various municipal departments to collect needed 
information.  
 
Discussion followed on the town hall offices and reviewing what is relevant to 
the town plan. Mike stressed the town plan takes a long view and urged caution 
when addressing specific, precise details (e.g., file storage for town hall).   
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Sue discussed the fire station’s accessibility issues and being adjacent to the river 
and a flood zone. The fire station also is an aging building that needs 
modernizing and energy efficiency upgrades. Mike requested that the fire chief 
attend a meeting to discuss the fire department’s priorities. Commissioners 
would use this information to update the town plan. Steve expanded on that 
idea and stated we should ask the Town Manager and other department heads 
to participate so Commissioners know what needs to be updated in this town 
plan. Jules pointed out that other departments and groups have 
recommendations on building improvements, and this chapter should include 
information on the fire station. Jules emphasized it would not be appropriate to 
list some municipal building needs but then to omit other buildings.   
 
Jules discussed public drinking water and the water/wastewater infrastructure 
that connects the Springfield prison. Sue discussed the inevitable expansion of 
the prison and asked if utilities are adequate for that. Steve and Chuck concurred 
that the municipal service connections were built for planned expansions. Jules 
asked why a few Exit 7 land uses actually connect to the Charlestown 
water/wastewater systems. Steve stated that at the time the business owner 
lived in Charlestown and it was a shorter distance and cheaper project to 
connect to their municipal systems.    
 
Jules discussed needed corrections in the household hazardous waste section. 
Two transfer stations operate in town – one private and one public facility. 
Discussion followed. 
 
Jules discussed the parks and recreation section and ensuring the list includes all 
facilities being maintained by the town, which includes the ball field.  
 
Jules clarified the description that covers the Springfield Area Public Access 
television (SAPA TV). 
 
Jules raised the issue of telecommunication towers. Discussion followed. The 
consensus is to ensure the town plan supports improving cellular service for all 
Springfield residents. Chris agreed to update the town plan with this language. 
Chuck stated that this is an important change as telecommunication companies 
are permitted by the state and must demonstrate compliance with the town 
plan. Jules and Steve emphasized using creative designs that conceal cell towers 
from being visible to the public. Mike emphasized that communication 
technologies should be actively encouraged – connectivity is a key offering to 
businesses and people relocating to Springfield.  We need to view 
communication technologies as a key economic development strategy.     
 
Jules discussed the Springfield Health and Rehabilitation Center section and 
made technical corrections. 
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Jules discussed the section on transportation and noted grammatical corrections. 
Steve made various observations on the town’s current road maintenance 
strategies.  
 
Jules provided additional edits to improve the clarity of the chapter.  

 
c. Fencing  

The consensus was to revisit Fencing next month. 
 
Sue emphasized the need to incorporate hedges used as ‘fences’ between 
properties. Sue stated that hedges are often more impactful than fencing and, 
over time, can grow to unmanageable levels. Steve questioned the issue of 
capping the fence height at 4.5 feet and many 6-foot-tall fences work well. Mike 
discussed fence height restrictions in other parts of the country. 
 
Steve indicated one of the reasons fencing was an issue was to address concerns 
from a resident that built a fence that violated the current zoning. 
 
Carrie reminded Commissioners that changes to the fencing address a concern 
expressed by a citizen at the final Selectboard hearing to approve the land use 
development ordinance. At that time, the Selectboard expressed regret that it 
could not make a last-minute change but agreed that this should be revisited 
sooner rather than later.  
 
Sue emphasized that not all fences are alike and fences like split rail or chain-link 
are far less impactful than solid stockade-styled fences. Sue stated that the 
zoning regulations need to strike the right balance between the benefits of 
fencing for homeowners with any public safety needs. Sue emphasized the need 
to avoid unnecessary regulations.    

 
6. Old Business 

a. Natural Resources Chapter 
The chapter looks good, and no further edits are required. 

 
b. Flood Resilience Chapter 

The chapter looks good, and no further edits are required. 
 
Steve stated that these chapters will be set aside and revisited when we review 
the entire town plan.  
 

7. Other Business 
a. Neighborhood Development Area 
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Chuck stated that the Planning Commission will tackle the NDA over the next few 
months. While this has been discussed with the Selectboard, this work is 
typically developed by the Planning Commission and presented to the 
Selectboard for review and approval.  
 

b. Student Planning Commissioner update 
Carrie is in communication with Sean Murphy, Assistant Principal, Springfield 
High School. The process of recruiting a student planning commissioner has been 
started. Carrie stated she will update Commissioners as this develops.  
 

8. Next meeting 
Steve announced the next meeting. On the agenda for April 5th is (1) Fences, (2) 
Utilities & Facilities Chapter, and (3) student commissioner update. 
 
Chris asked about doing the transportation chapter at the April meeting. The 
consensus was to wait on this chapter for the May meeting.  
 
Chuck mentioned the next meeting in North Springfield at a private business. We 
are working with a few companies to suggest a suitable location.  

 
9. Motion to adjourn the meeting (Beth, Ginamarie 2nd) 

  
The meeting adjourned at 8:24 pm. 
Minutes submitted by Charles Wise 



Page 1 of 3 
 

Minutes of the Springfield Planning Commission – Zoom and Springfield Fire Department 
April 5, 2023 

 
Present: Steve Kraft (Chair), Michael Schmitt (Vice Chair), Jules O’Guin, Susan Fog, Randy Gray, 
Beth Gray, Ginamarie Russell. Absent: None. Staff present: Chuck Wise, Carrie Kellow, Jeff 
Mobus, Paul Stagner, John Claflin, Chris Yurek (MARC). Public present: None 
 
Steve called the meeting to order at 6:31 pm and conducted a roll call. 
 

1. Agenda Review – Chuck stated that the Neighborhood Development Areas map will be 
transmitted to the Planning Commission later.  Chuck asked this item be removed from 
the agenda.     
 

2. Introducing the meeting space – Fire Chief Paul Stagner and Deputy Fire Chief John 
Claflin reviewed fire department operations and provided Commissioners with a tour of 
the fire station.   
 

3. Public comment/announcements - None 
 

4. Approval of minutes – Motion to pass the March 1, 2023, minutes as amended  
(Mike, Randy 2nd) PASSED. 
 

5. New Business 
 

a. Fencing / Screening 
Chuck reviewed the meeting packet, which includes examples of neighboring 
towns and their ordinances on fencing and shrubbery. Motion to accept the 
Fencing draft as written. (Randy, no 2nd). Motion drops.  
 
Jules provided grammatical corrections and reviewed the setbacks from streets, 
sidewalks. Jules discussed zoning exemptions and how they impact the fencing 
sections.  Chuck stated that the exemptions section would not be used for cross 
reference. The fencing section would be its own freestanding section. 
 
Sue emphasized the need to include fencing materials that are durable, very 
pretty, and made from nontraditional materials. The ordinance should not 
exclude these new styles of fencing that we are starting to see in town. Steve 
indicated that the ‘industry-standard materials’ is a catch-all for the new 
materials that are being used to construct fencing. Steve emphasized that in 
writing ordinances we are not going to capture all possible materials or 
construction styles and these catch-all terms anticipate that. 
 
Steve stated that the previous fencing language has been a challenge to 
implement because it is restrictive and made a lot of existing fences non-
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conforming.  The revised language is more flexible, but has clear standards for 
permitting.  Jules likes the fact this language has more freedom in it, and there is 
nothing that restricts front yard fencing heights. A higher fence can provide 
homeowners with additional privacy if that is what they want which is a right 
under the constitution’s 4th amendment. Mike stated the crux of this issue is 
protecting public safety and regulating for that standard.  
 
Jules raised the issue of fencing that does not require a zoning permit.  How will 
property owners know of the standards if there are no zoning permits required? 
Chuck agreed this is a possible concern, but that often property owners do call 
and we use that opportunity to educate them on         
 

b. Utilities & Facilities 
Chris summarized the draft saying it reflects all the comments and input received 
from the March meeting.  Commissioners thanked Chris for the final draft.  
Discussion followed regarding cellular towers in N. Springfield.  The consensus is 
on encouraging cellular providers to establish a network for the entire town.  Jeff 
stated cellular services are a safety issue as well as an economic development 
issue.  Steve spoke about the policies in New York that succeeded in creating 
statewide coverage. 
 
Sue asked about the community center and if the town plan covers the issues 
with the building and the maintenance/repairs that are needed. Chris stated this 
is covered in the Recreation Chapter. 

 
6. Ask Jeff Anything 

Jeff Mobus, Springfield Town Manager, answered questions from the Commissioners 
and provided an overview of projects that are happening in town. Jeff used the 
Selectboard/Manager’s strategic plan as an outline for Commissioners.  The strategic 
plan was created a few years ago and is scheduled to be updated soon.  Jeff emphasized 
that the work of the Selectboard and this Planning Commission can be aligned so we are 
aware of the other’s work and supporting the town’s goals and priorities.    
 
Jeff covered the following topics: 

• Community facilities 
• Community trees 
• Auditing/evaluating every town department 
• Paving and water/sewer line upgrades 
• Spending versus investing in the town’s infrastructure and services 
• Enforcement versus voluntary compliance 
• Northern and southern gateway projects 
• Brownfields/superfund sites 
• Toonerville Trail extension 
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• Dilapidated properties 
• Town charter 
• Seasonal maintenance contracting 
• Municipal employees 
• Town garage light that shines into Fairgrounds Road traffic 

 
7. Other business 

 
a. Town Plan schedule 

Chuck discussed having a schedule for finishing the town plan and that this will 
include a special meeting or two.  Commissioners can comment on the schedule 
via email without breaking open meeting laws.   
 

8. May 3, 2023, agenda.  
The consensus was to start the transportation chapter and finish the section on fencing. 
 
   

9. Motion to adjourn the meeting (Beth, Mike 2nd) 
  

The meeting adjourned at 8:41 pm. 
Minutes submitted by Charles Wise 
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Minutes of the Springfield Planning Commission – Zoom and Springfield Highway Department 
May 3, 2023 

 
Present: Steve Kraft (Chair), Michael Schmitt (Vice Chair), Jules O’Guin, Susan Fog, Randy Gray, 
Beth Gray. Absent: Ginamarie Russell. Staff present: Chuck Wise, Jeff Strong, Chris Palamar, 
Chris Yurek (MARC), Otis Monroe (MARC). Public present: None 

 

Before the meeting, Jeff gave Commissioners a tour of the public works facility. Commissioners 
reviewed the interior building spaces for highway and water departments. 

 
Steve called the meeting to order at 6:35 pm and conducted a roll call. 

 
1. Agenda Review – Chuck asked to add Compliance to the agenda under public comment. 

 
2. Public comment/announcements – Chuck discussed compliance/code enforcement 

work with Chris. There are many active accounts, and we are working to address these 
derelict properties. Steve mentioned that compliance is a good item to discuss at the 
meeting and it was also a regular agenda item for the DRB. Mike emphasized the need 
to ensure citizens know the town takes compliance seriously and is working to address 
problem properties. Residents do not expect results overnight, but residents need to 
know their town is trying to address these challenging properties. The recommendation 
is to provide a regular summary that details number of complaints, complaints 
addressed, and not addressed. 

 
3. Approval of minutes – Motion to pass the April 5, 2023, minutes as amended 

(Mike, Sue 2nd) PASSED. 
 

4. New Business 
 

a. Transportation Chapter 
Steve provided an overview of the transportation chapter. 

Commissioner discussed traffic impacts with schools. 

Jules has developed a roundabout concept for River Street and Chester Road. 
Roundabouts were discussed as being good for traffic flows, but with concerns 
about their appropriateness at particular locations. 

 
Commissioners reviewed the Toonerville Trail realignment due to the interstate 
bridge/interchange improvements. Commissioners agreed the proposed at- 
grade crossings would negatively impact the trail and to insert clear language in 
the transportation chapter that supports maintaining the current alignment or 
creating an alternative alignment that minimizes traffic impacts. Commissioners 
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questioned the value of a long tunnel in a remote location, other Commissioners 
felt with adequate lighting the negative impacts could be mitigated. 
Commissioners cited the dramatic increase in special events surrounding the trail 
and the long-term economic development prospectives for this trail. Jeff Mobus 
is working with VTrans and agrees with the Commission’s perspective, Chris will 
interview Jeff to make sure the town plan reflects Springfield’s interests. 
Discussion followed regarding the safety of the existing clover leaf – is this 
actually a problem? It would be useful to have crash data at this location. 

 
Discussion followed about the public works garage and the needed upgrades. 
The consensus is to add language in the transportation chapter and to retain the 
garage upgrade in the implementation chapter. This is a critical priority for the 
town. 

 
Jules reviewed the park and ride section and the need to improve transit services 
at this location. The transportation chapter should encourage Moover to include 
transit for the park and ride. 

 
Jules provided additional information on public transit services available to 
Springfield residents. Chuck stated that much of the transit data on fixed route 
services can be found in the Southeast Vermont Transit Agency’s strategic plan, 
which is required by the Federal Transit Administration. Jules indicated Moover 
does have public meetings and that they are very welcoming to participants and 
if Commissioners are interested they should participate. Commissioners 
recommended the installation of a route service map in the downtown. Mike 
described the marketing work that is being done for Springfield businesses, 
visitors, and residents. 

 
Commissioners discussed the airport and the need to see this facility as critical to 
economic and community development. The transportation chapter must 
emphasize the need to keep airport investments moving forward. The airport 
can increasingly factor into the town’s overall growth strategy – attracting high- 
income residents and special events. 

 
Jules reviewed bike/ped facilities and sidewalk challenges. The goals are to keep 
the message positive, acknowledge sidewalk priorities and suggest a process for 
evaluating the maintenance of sidewalk inventory. The consensus was to 
provide some language about sidewalk investment decisions that can guide 
decision-makers. The caution is that some sidewalks may not be actively used 
because they are in such extreme disrepair, but there are situations where 
sidewalks could be removed with minimal safety concerns. While there should 
not be a list of sidewalks to abandon, it is worth reviewing every sidewalk to 
understand its level of use, maintenance needs. 
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Commissioners provided grammatical changes and factual updates at various 
points during the conversation (e.g., street name errors). 

 
5. Old business 

 
a. Fencing / Screening 

The consensus is the proposed bylaw language addresses the fencing issues and 
to have this draft language ready for the ordinance update. Chuck thanked 
Commissioners for the assistance and stated that the town plan update remains 
the priority. We will have other updates to review over the next year with the 
goal of revising the zoning as soon as the town plan update is complete. 

 
6. Other business – None 

 
7. June 7, 2023, agenda. 

The consensus was to start the transportation chapter and finish the section on fencing. 
 

8. Motion to adjourn the meeting (Beth, Mike 2nd) 
 
The meeting adjourned at 7:48 pm. 
Minutes submitted by Charles Wise 



Page 1 of 3  

Minutes of the Springfield Planning Commission – Zoom and Springfield High School 
June 7, 2023 

 
Present: Steve Kraft (Chair), Michael Schmitt (Vice Chair), Susan Fog, Randy Gray, Beth Gray, 
Ginamarie Russell. Absent: Jules O’Guin, Mike Martin. Staff present: Chuck Wise, Chris Yurek 
(MARC). Public present: Marshall Simpson (SHS), Sean Murphy (SHS) 

 

Steve called the meeting to order at 6:33 pm and conducted a roll call. 
 

1. Agenda Review – Chuck delayed the release of the land use chapter. 
 

2. Public comment/announcements – None 
 

3. Approval of minutes – Motion to pass the May 3, 2023, minutes 
(Mike, Beth 2nd) PASSED. 

 
4. New Business 

 
a. Student Planning Commissioner 

Chuck provided an overview of this position. Marshall introduced himself to the 
Planning Commission. Chuck stated that the school administration played an 
important role in vetting candidates and that Marshall was recommended by 
school administrators for the planning commission position. 

 
Mike stated that he supports this position and that they are doing something 
similar at the Chamber. There was a consensus to move forward with the 
student planning commissioner appointment. 

 
Motion to nominate Marshall Simpson as the student planning commissioner. 
(Mike, Sue 2nd) PASSED. 

 
b. Education Chapter 

Steve introduced the chapter to the commissioners. Mike stated that the 
chapter has a great deal of important information, but that we must clearly focus 
on municipal priorities and functions – what precisely should the town plan 
address? 

 
Discussion followed on related education services for Springfield residents. The 
consensus is that many of these higher, adult, continuing educational services 
are useful information, but not relevant to the town plan. 

 
Chuck informed commissioners about the statutory requirements for an 
education chapter. Education chapters are a required element in the town plan 



Page 2 of 3  

to address a ‘facilities’ requirement. In the past, towns or cities have approved 
developments that increased the population of school-aged children and exceed 
the enrollment capacity of their schools. The education chapter needs to 
examine the capacity of our schools to meet present and future education 
demands. Towns in this region are losing enrollment year after year, so there is 
no concern that we could approve a development that exceeds school capacities. 

 
Mike emphasized that the town does have the responsibility to address traffic 
safety, water/sewer capacity, and occupational safety. We cannot undo existing 
conditions but can tackle future development proposals by coordinating major 
school changes with the town’s development review requirements. The school 
board is free to do what it needs in education but must partner with the town on 
these larger community issues. 

 
Chris thanked the commissioners for their input and stated he would work to 
significantly revise the chapter, making it shorter and tightening the focus to 
town-related concerns. Commissioners agreed. 

 
c. Health Chapter 

Steve introduced the education chapter to the commissioners. 
 

Chris clarified that the Health Chapter is not required, the format presented is a 
model being used in Vermont for town plans. The structure is a little different 
than what we have been used to seeing, but this is the format that is being used. 

 
Sue questioned the need of the town plan to be overly prescriptive in what to 
tell people in how they live their lives and that this instruction is probably not 
the best for a town plan. 

 
Mike talked about the community health framework. We can reference this to 
be compliant with state standards, but then focus on what a town plan is 
supposed to impact. Sue agreed that there are many good items here and that 
some of these recommendations appear in other chapters, but we should be 
careful about doing anything that is not necessary. 

 
Chuck stated the Health Chapter is not required, but that we should expect this 
to be a standard in the next few standards. 

 
Steve stated we do not have zoning regulations that prevent community 
gardens. These are land uses that can be set up anytime. Sue discussed a 
number of community gardens that have been done over the years. 

 
Sue discussed the wooden stairway between Wall Street and Main Street. This 
historic stairway can be revisited. 
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Steve discussed the Edgar May proposal that had a walking bridge over the Black 
River which would allow for parking at the fire station. 

 
General discussion of Springfield Hospital and its role as a community hospital or 
as a regional health care hub. 

 
General discussion regarding lead laws and residential housing codes related to 
lead paint. There was additional discussion on rental housing code standards. 

 
The consensus is to shorten the health chapter and focus it on items directly 
related to town planning. 

 
5. Old business 

 
a. Transportation Chapter 

The consensus is that the chapter revisions addressed last month’s discussion. 
 

Commissioners reiterated the concerns about having an at-grade crossing for the 
Toonerville Trail. This would be a significant safety concern and we need to 
maintain the existing alignment if it remains practical. Chris stated that Otis 
provided general language on avoiding at-grade crossings but that could be 
made more specific. The consensus is to avoid at-grade pedestrian crossings at 
interstate interchange off-ramps. 

 
6. Other business – None 

 
7. June 21, 2023, agenda. The meeting will be held at the police department in their 

conference room. We will be able to meet with police officers to learn what they do 
and discuss unmet needs in community policing. 

 
8. July 5, 2023, agenda. No discussion. 

 
9. Motion to adjourn the meeting (Beth, Mike 2nd) PASSED 

 
The meeting was adjourned at 7:58 pm. 
Minutes submitted by Charles Wise 
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Minutes of the Springfield Planning Commission – Zoom and Springfield High School 
June 21, 2023 

 
Present: Steve Kraft (Chair), Michael Schmitt (Vice Chair), Susan Fog, Jules O’Guin, Randy Gray, 
Beth Gray, Marshall Simpson. Absent: Ginamarie Russell, Mike Martin. Staff present: Chuck 
Wise, Chris Yurek (MARC), Chief Jeffrey Burnham. Public present: None. 
 
Steve called the meeting to order at 6:39 pm and conducted a roll call. 
 

1. Agenda Review – No changes  
 

2. Public comment/announcements – None  
 

3. New and Old Business 
 

a. Historic & Cultural Resources 
Chris reviewed the chapter letting Commissioners know there were not many 
changes made.  Historically, the material in this chapter does not change as 
these things remain relatively static. Chris asked the Commissioners to consider 
what needs to be adapted in this chapter.   
 
Jules asked about the appendix note. Chris stated that was an error that had 
carried over from the last town plan.  Jules clarified the Steampunk Society of 
Vermont and that the festival is no longer active.   
 
Sue emphasized that the school curriculum has not focused on local history in 
recent times. There has been a focus away from local, regional, and even 
national history topics.  The current administration is moving back towards this 
traditional curriculum, but it will take time.  Mike stated that supporting the 
school is an appropriate effort for the town and modifying the recommendation 
to “support the school district in teaching local history.”  Discussion followed. 
Chris added the exact verbiage into the chapter.   
 
Sue discussed the Springfield Historical Society and their contribution to teaching 
local history to people of all ages. 
 
Marshall supported Sue’s comments and stated he has had very little local 
history at school.  Marshall talked about resources outside the traditional 
curricula and history lessons on youtube.  Marshall indicated that within the 
school administration, Michelle Pinter-Petrillo, student guidance counselor, is an 
excellent resource.  Discussion followed on why the school has moved away 
from teaching local history. 
 
Jules discussed facilities for musical and theatrical performances.  Discussion 
followed on recent local performances and the work being done by Springfield 
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on the Move, other nonprofit and religious organizations.  The consensus is to 
emphasize this recommendation in the town plan.   

 
b. Education Chapter 

Chris reviewed the chapter and indicated the changes made from the last 
meeting. 
 
Jules reviewed educational resources and pointed out needed changes (for 
example Howard Dean Center). Sue and Steve agreed and indicated that these 
issues were covered extensively at the last meeting.  Discussion followed. 
 
Sue emphasized that we are an aging population as shown in the population 
table, but also pointed out that this cohort is active in all our major 
organizations.  As a rule, our seniors are not retiring, but are in fact remaining 
active and engaged at all levels in the community.  We can be confident that 
seniors are represented in most community decisions. Discussion followed. 

 
c. Health Chapter 

(Discussion organically transitioned from education to health) 
 
Jules reviewed basic needs , added a few organizations, and dropped the 
warming shelter that is no longer operating.   
 
Jules discussed healthy food options in Springfield from the Coop, to the grocery 
stores, to the various farm stands. Discussion followed. The goal is to ensure the 
town plan lists all the options for fresh food.   
 
Jules reviewed the need to make our streets and sidewalks safe to travel, 
including trimming brush and trees that obstruct the travel way, addressing 
unleashed dogs, and other property nuisances that impact people traveling in 
the public right-of-way. 
 
Jules modified the language in the goals section (i.e., substance-free living). 
 

4. Other business – None 
 

5. July 5, 2023, agenda. Chuck indicated that we are on schedule for the town plan 
completion and that the July agenda will be distributed within a week or so.     

 
6. Motion to adjourn the meeting (Jules, Mike 2nd) PASSED 

  
The meeting was adjourned at 7:48 pm. 
Minutes submitted by Charles Wise 



 

Minutes of the Springfield Planning Commission – Springfield Wastewater Treatment Plant 
July 5, 2023 

 
Present: Steve Kraft (Chair), Susan Fog, Marshall Simpson, Jules O’Guin (zoom). Absent: Michael 
Schmitt, Ginamarie Russell, Randy Gray, Beth Gray, Mike Martin (Selectboard Liasson). Staff 
present: Chuck Wise, Nate Fraser, Chris Yurek (MARC). Public present: None. 
 
After conducting a census, it was determined that a quorum was not present to conduct the 
meeting.  
 
Nate conducted a tour of the sewer plant starting at 6:03 pm. The plant tour was concluded at 
7:15pm.  Participating members were able to see the entire process in action – from waste 
arriving at the plant to the UV treatment and freshwater discharge.   
 
The next scheduled meeting is September 6, 2023. 
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Minutes of the Springfield Planning Commission – Jeld-Wen 
September 6, 2023 

 
Present: Steve Kraft (Chair), Michael Schmitt (Vice Chair), Jules O’Guin, Ginamarie Russell, 
Randy Gray, Beth Gray. Absent: Susan Fog, Marshall Simpson Staff present: Chuck Wise, Chris 
Yurek (MARC). Public present: Sam McCoy (Jeld-Wen) 
 
Steve called the meeting to order at 6:32 p.m. and conducted a roll call. 
 

1. Agenda Review – No changes  
 

2. Public comment/announcements – Mike discussed some of the major projects occurring 
in Springfield and recommended the planning commission get engaged. Chuck 
mentioned historically this planning commission was an active participant in major 
capital projects. Mike stated that the planning commission, as stewards of the town 
plan, can contribute to decision-making by connecting projects to community priorities. 
Steve indicated there is great value in planning before major investments are made.  
 

3. Approval of minutes – Motion to pass the amended May 3, 2023 minutes.  
(Mike, Beth 2nd) PASSED. (1 abstention) 
 

4. Old Business 
 

a. Historic & Cultural Resources 
Steve asked if there were any additional comments. This chapter was reviewed 
over the last two meetings.  
 
Jules found a grammatical error but stated the chapter looks good otherwise. 
Mike stated the chapter reflects all the comments discussed. The consensus is 
the chapter looks good and can be set aside and revisited when the entire plan is 
reviewed.  
 

5. New Business 
  

a. Land Use Chapter 
Chuck summarized the chapter stating it is a wholesale revision that reflects new 
planning standards. Chuck indicated the old chapter was focused on things that 
are not as relevant today like the example of controlling strip development. 
Chuck stated the chapter uses much of the work that is the MARC’s Regional 
Plan land use chapter which is current, addresses timely issues. Chuck also 
acknowledged the assistance of Jules in earlier chapter reviews and their help 
pointing out errors, asking for additional consideration on areas of affordable 
housing. These insights proved useful in developing the draft land use chapter. 
 
Mike stressed the downtown plan update is needed but that the Planning 
Commission is the primary author. It is important to collaborate with downtown 
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and economic development organizations, but the planning commission must 
ensure downtown planning fits larger community goals.  
 
Mike stated that economic development in North Springfield depends on a 
supportive transportation system. Further development is possible insofar as we 
devise safe and efficient ways to access VT Route 106. There needs to be a long-
term transportation system solution that removes land use constraints to 
commercial development. Steve emphasized the changing nature of industrial 
work processes in N. Springfield mentioning not long ago a plant would work for 
a long time producing 1 large machine for delivery versus modern industrial 
production methods that build and ship hundreds of products daily. In the past, 
transportation was not as critical to the industrial process as it is now.   
 
Mike finished by stating the land use chapter should emphasize the hydro dam's 
role in flood control and how that influences the FEMA-regulated floodplain. 
Steve indicated many parts of Springfield did not flood, even during historic flood 
events in Vermont. Chris mentioned MARC was sponsoring an informational 
meeting on the new FEMA flood map and bylaw update process. This meeting is 
scheduled for later this month.  
 
Jules provided input on grammatical corrections in the plan. Jules raised a 
question concerning planning objectives and meeting the needs of most 
residents in town.  
 
Jules emphasized that conservation land use is well defined but that resource 
lands are not adequately defined. There is a need to ensure both land use 
categories are well-defined in the town plan. 
 
Jules expressed concerns about home businesses that could be disruptive in 
residential neighborhoods. Home businesses are good for the community, but 
must be balanced with residential living needs (e.g., quiet, no smells).  
 
Jules stated the section on dilapidated buildings should not suggest that there is 
enough housing stock if vacant or dilapidated properties are improved. Doing 
this will improve housing availability, but the housing crisis is a larger issue 
requiring bigger solutions. It is fairer to say improving dilapidated buildings will 
contribute to addressing the housing shortage.  
 
Jules stated the new residents' section can be better balanced to reflect the 
advantages and disadvantages of these changes. New residents bring economic 
and community opportunities to Springfield, but there are also negative impacts, 
such as displacing long-time residents and raising the cost of living. The rose-
colored view needs a greater sense of balance.  
 
Jules discussed the issue of protecting Springfield’s rural landscape and how that 
might conflict with other community and economic development goals. 
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Restricting development in these areas could have negative impacts and prevent 
housing projects like Evergreen Heights. Steve discussed the issue of subdivision 
and breaking up quality forest lands – this pattern of development reduces the 
economic value of forest lands and degrades quality habitat. These are areas 
that are worth protecting and development should continue in areas where it 
already exists and there is potential for more infill development. Discussion 
followed and examples such as South Street and downtown were identified as 
places with prime lots for redevelopment.  
 
Jules asked if the town is funding Springfield on the Move or Springfield Regional 
Development Corporation. Chuck and Mike said yes, these organizations are 
being funded and have been funded for years. Chuck indicated that these 
organizations are funded at a fraction of what towns typically pay for when they 
hire economic development staff. Chuck emphasized that by partnering with ally 
organizations, Springfield has dramatically cut its costs while having access to 
valuable expertise and assistance.  
 

b. Municipal Planning Grant  
Chuck reviewed the proposed project for this year’s competitive grant program. 
It was emphasized that flood prevention and preparation are critically important. 
The recent example of neighboring towns should serve as a warning for us to 
prepare. This project, if funded, would develop an administrative structure to 
respond quickly and efficiently after a flood event. It also allows homeowners to 
save money on their flood insurance, which is important given the expense. This 
type of program benefits people living in a regulated flood plain. Chuck 
emphasized a program like this is difficult to get started and the grant would give 
us the needed resources. Once established, maintaining a flood program could 
be accomplished using existing staff and department resources.  
 

c. Neighborhood Development Area update 
Chuck discussed a few recent inquiries from people who want to reinvest in their 
housing and are looking for tax breaks and other grants associated with this 
program. We want to move forward on this as soon as the town plan is 
completed.  
 

6. October 4, 2023 agenda. Chuck indicated we are meeting at the airport next month. The 
consensus is to discuss the municipal planning grant, the land use chapter, and to 
address concerns regarding cannabis establishments.  

 
7. Motion to adjourn the meeting (Mike, Randy 2nd) PASSED 

  
The meeting was adjourned at 7:44 p.m. 
Minutes submitted by Charles Wise 
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Minutes of the Springfield Planning Commission – Hartness Airport 
October 4, 2023 

 
Present: Michael Schmitt (Vice Chair), Jules O’Guin, Randy Gray, Beth Gray, Susan Fog, Marshall 
Simpson. Absent: Steve Kraft (Chair), Ginamarie Russell Staff present: Chuck Wise, Chris Yurek 
(MARC). Public present: Brian Shepa, A&P/IA, Steve Young, Keegan Young 
 
Mike called the meeting to order at 6:20 p.m. and conducted a roll call. 
 

1. Agenda Review – No changes  
 

2. Public comment/announcements – None 
 

3. Approval of minutes – Motion to pass the amended September 6, 2023 minutes.  
(Jules, Beth 2nd) PASSED. 
 

4. Old Business 
 

a. Land use chapter 
Chuck reviewed the changes made from last month.  This included better 
defining the resource lands as working lands, adding a section reviewing 
cannabis to address confusion from a recent development, and correcting the 
new residents’ section to reflect both positive and negative aspects of 
population change.  
 
Mike stated the updates appropriately captured last month’s discussion. 
 
Jules acknowledged the working lands section works better than the resource 
land category but reminded everyone that the future land use map will need to 
be amended to show the updated land use categories.   
 
Jules reviewed the language and made small changes to various sentences to 
improve clarity and meaning.     
 
Jules discussed the need for additional housing and ensuring the town plan 
creates opportunity to solve this housing crisis.  Mike agreed the plan could say 
more and it needs to reflect many of the policies of the Selectboard and housing 
organizations in this region.  We are working to address the housing crisis and 
that should be reflected in this plan. Mike emphasized the narrative is important, 
but that the Goals and Objectives are where a narrative becomes a set of 
recommendations we work to achieve.  Mike and Chuck requested that Jules 
help re-write the housing section and that we would return to this next month.   
 
Jules finished the land use chapter review with additional edits and clarifications.  
Chuck stated a revised land use chapter, with these corrections, will be returned 
to the commission next month.   
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5. New Business 
  

a. Town Plan goals and objectives 
Chuck co-presented with Mike the revised goals and objectives for the town 
plan.  This is the first time the commissioners have seen all of these put together, 
up until now it has been a chapter-by-chapter exercise. 
 
The key task was clarifying what is a goal and what is an objective.  The next task 
is examining each goal or objective and making sure it’s a priority because there 
are over 140 of them in the current draft.  That needs to be reduced to 
recommendations that can be achieved in a reasonable timeframe.    
 
Mike discussed the purpose of goals and objectives and related the work of the 
town plan to similar work with businesses and nonprofit organizations.  So much 
of this will be holding ourselves accountable and having specific expectations for 
what we aim to achieve over the years. Mike discussed a recent draft of goals 
and objectives that he created that are more consistent with what is part of a 
business plan.   
 
Jules asked about the goals and objectives that are already requirements and 
whether they should be listed or dropped. Jules cited E-911 addressing and how 
that is a state requirement but is also an objective of the town plan.  The 
question is whether it would be good to retain a requirement so we can draw 
attention to it.  Mike stated that is a good point and yes the town plan can raise 
the visibility of state and federal requirements.  It took Springfield almost 20 
years to get started on E-911 addressing and we have made a significant amount 
of progress over the last few years. The town plan is a good way to draw 
attention to these projects, motivate town officials to get these jobs completed. 
 
The consensus among Commissioners is that this is a lot of work and that it will 
need to be reviewed at next month’s meeting.   
 

b. Municipal Planning Grant  
Chuck reviewed the summary of the proposed grant which is flood hazard 
planning and community rating system grant.  This project promises to be 
another collaboration with MARC that would help us start a new program that 
saves people money on their flood insurance.   
 
Mike asked if this project would change the flood maps.  Chuck said no, the flood 
mapping project is currently underway and they are amending the Black River 
watershed.   
 
Approval of grant submission – Motion to approve applying for a Municipal 
Planning Grant for Flood Hazard Planning and to have the Planning Commission 
Chair Steve Kraft sign the municipal resolution. (Sue, Beth 2nd) PASSED   
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6. November 1, 2023 agenda.  
Commissioners discussed the airport and the experience of meeting at this location.  
SteveY mentioned that there might be FEMA funds available to keep this airport 
maintained. During Irene, this airport was used by C-17s and that would not have been 
possible but for the long runway.   

 
7. Motion to adjourn the meeting (Beth, Marshall 2nd) PASSED 

  
The meeting was adjourned at 7:25 p.m. 
Minutes submitted by Charles Wise 
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Minutes of the Springfield Planning Commission – Black River Coffee Bar 
November 1, 2023 

 
Present: Michael Schmitt (Vice Chair), Jules O’Guin, Randy Gray, Beth Gray, Susan Fog, Marshall 
Simpson. Absent: Steve Kraft (Chair), Ginamarie Russell Staff Present: Chuck Wise, Chris Yurek 
(MARC). Public present: None 
 
Mike called the meeting to order at 6:20 p.m. and conducted a roll call. 
 

1. Agenda Review – No changes  
 

2. Public comment/announcements – None 
 

3. Approval of minutes – Motion to pass the October 4, 2023, minutes.  
(Jules, Beth 2nd) PASSED. 
 

4. Old Business 
 

a. Land use chapter 
Jules provided two edits that were discussed at the last meeting but were not 
included in this draft. Commissioners agreed the current draft is ready.   
 

b. Town Plan recommendations 
Mike and Chuck gave an overview of the three versions of goals and objectives.  
Mike stressed that his version focuses on measurable outcomes with start and 
finish dates.  Mike indicated that many goals and objectives are drawn from or 
mirror Vermont's planning priorities.  
 
Jules provided input on each chapter’s recommendations and indicated 
preferences in the drafts.  Discussion followed regarding each chapter and why 
select goals or objectives were eliminated, expanded upon, or otherwise revised 
from the original draft town plan.   
 
Sue cautioned the commissioners regarding the listing of goals and objectives 
today only to have a different Selectboard or Administration years from now 
abandon them. Historically, the school district would set goals only to later 
change course as a new administrator or school board assumed control. This 
created inconsistency, but it also discouraged the administration, teachers, and 
the public from investing in the process because of the skepticism it would just 
be changed later. Sue emphasized the need to build a process for evaluation and 
assessment. Chuck stated this could be inserted at the front of the town plan 
and that this goal would supersede all the other individual goals and objectives 
cited in the respective chapters.   
 
Jules asked about the school bus drop-off and that there is a fair amount of 
criticism online about dropping kids off on Valley Street. Mike stated this is an 
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example of something the town does not control. Sue mentioned that even the 
school district has historically struggled to compel school bus companies to make 
changes.  These companies are awarded the transportation bids for the year and 
they have broad discretion on school bus routes.   
 
Jules pointed out that the goals and objectives for land use still impose 
restrictions for residential in certain areas.  We need to be careful where we 
limit residential development and to be more precise. Specifically, this is for 
resource/conservation, agriculture, and low-density residential areas. 
 
Jules asked about the lighting objective and if this was going to be addressed 
soon in a zoning bylaw rewrite.  Chuck indicated that, yes, the planning 
commission’s next job after the town plan is a revision of the zoning. Jules stated 
this would be good and that commissioners should experience walking at 
nighttime before tackling this assignment - choose a couple of street blocks in 
town and try to walk them at night. Chuck emphasized that lighting standards 
are more about controlling light pollution versus darkening areas where lighting 
is required.  
 
Mike stated some chapters had an overwhelming number of goals and objectives 
and one of his efforts was to reduce this to a manageable number.  What are the 
most critical recommendations that have the greatest impact?  Mike also 
discussed methods for holding groups or individuals accountable, and how we 
can evaluate the metrics and assess what has been accomplished. 
 
Jules emphasized that we need to ensure that managing 
vegetation/maintenance of the sidewalks is important and that the leash law 
needs to be enforced.  These are important to keep in the town plan as goals or 
objectives. 
 
Mike and Jules discussed the state testing programs designed to improve 
housing safety. They reviewed low-cost options such as online posting of 
information or in-person attendance at special events and other public 
gatherings. Discussion followed and the consensus is that in-person events are 
supremely important and allow the public an opportunity to approach town 
officials and ask their questions.   

 
5. New Business 

  
a. Town plan maps 

Chuck asked the Commissioners their preferences on town mapping.  Jules 
pointed out the land use map will need to reflect the updated land use 
categories, and Chuck agreed this change would be made.  Mike emphasized the 
remarkable online resources and the state’s dynamic, interactive mapping.  Mike 
stated the town plan should cite these resources rather than using static maps.  
Chuck agreed stating that these maps are continually being updated with new 
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datasets while a print map is created once and then falls out of date.  No other 
mapping recommendations were made.  Chuck stated he will work with MARC to 
produce town plan maps that will be ready for the public hearing process that 
should occur after the planning commission’s December meeting.   
 
Mike asked about the energy chapter.  Chris stated the data for the energy 
chapter was only recently released. Chuck indicated we are moving forward with 
the town plan adoption and will do the energy chapter separately.  The 
consensus was not to delay the town plan and to do the energy chapter 
separately.  Jules mentioned there is a new town conservation group, and 
perhaps they would be interested in taking on the energy chapter as this is a 
conservation-based issue.  Sue and Chuck indicated this conservation group is 
focused on other topics and is unlikely to tackle energy.  Chuck stated that some 
town conservation commissions address energy planning. Still, many do not 
because they have an energy sub-committee or a town energy coordinator who 
does this work.   
 

b. Manager / Selectboard strategic plan 
Chuck stated every Commissioner should have a good working knowledge of the 
strategic plan.  Sue discussed the recommendation of having local 
grocery/convenience stores and how this is out of step with modern economic 
and transportation realities.  Mike stated the strategic plan was adopted in 
September.   
 
Discussion followed regarding the community center and understanding what is 
involved in relocation.  Mike stated those details are covered in the town plan.   
 
Discussion followed on the intersection of Main/South/Clinton Street and the 
proposed road diet versus a signalized intersection.  Many people feel the old 
traffic light provided the best service and that there is no need to redesign this 
road.   
 

6. December 6, 2023, agenda.  
Chuck informed the Commissioners that this meeting would be focused on reviewing 
the entire draft town plan with the revised goals and objectives.   

 
7. Motion to adjourn the meeting (Beth, Sue 2nd) PASSED. 

  
The meeting was adjourned at 7:34 p.m. 
Minutes submitted by Charles Wise 
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