UNAPPROVED
Town of Springfield — Cemetery Commissioners
Minutes — Hybrid Meeting
Selectmen’s Hall - 96 Main Street - Third Floor
Wednesday, August 7, 2024

Commissioners present: Ronald Griffin, Scott Page, Gerald Patch, Catheryn Feickert via Zoom and
Barbara A. Courchesne, Ex-Officio.

Tennille Spicer Ferland was a public member in attendance.

Meeting called to order: 5:18 p.m. with roll call.

Additions to the Agenda: Barbara mentioned that due to the cancellation of the July meeting, the
amended split between revenue and perpetual care of the new cemetery lot purchase rate of $500.00
had not been addressed by the board and recommended that the commissioners acknowledge and
approve of the 50/50 split. Motion made by Jerry seconded by Ron to approve of the 50/50 split
between revenue and perpetual care from the sale of alot. No discussion; all in favor via roll
call of the vote.

Approve Minutes of June 5, 2024: Motion made by Jerry to approve the Minutes of June 5, 2024,
seconded by Ron. No discussion; all in favor via roll of the vote.

Cemetery Fund: Barbara reported from attendance at the quarterly Trustees of Public Funds meeting
that the cemetery fund had a balance of $802,776.76 following the $50,000.00 distribution for the tree
removal project in Oakland. Two lots were sold at the old rate ($600.00 total) which has been added
to the invested capital. The trustees are aware of the increase to low prices and subsequent increase
to the perpetual care. The Trustees are in the process of creating a spreadsheet for the Cemetery
Fund, separate from the other funds so that its easier to track follow the fund progress, which will be
made available. The statement the trustees provided at the meeting did not set out specifically,
however, it appears to be around a $300,000.00 difference between the fund balance and the
invested capital.

Cemetery Update & Review: Scott’s point of view is that the biggest issue is that the Sexton is not in
the Cemetery and is doing other projects in town for Public Works. Today he was weed whacking the
sidewalks on Clinton St south of the Rec Center. Public Works is short-staffed, and they are letting
the cemetery slip. Mowing is behind and trimming has not been done in several weeks. When Scott
is in the cemetery, he has had folks mentioning the conditions to him. Sexton’s first supervisor is
Donny Turner and Jeff Strong overseas all Public Works. Scott has spoken with Isaiah, and he
admits he is shorthanded and gets pulled off to other projects. Ron wondered if volunteers could do
mowing in smaller cemeteries. Cathryn asked if there is any way to quantify what Isaiah does so that
when he is pulled, its known what is not being done. Scott said Isaiah has been pretty good at letting
him know when he is pulled from the Cemetery; doesn’t think he has been in cemetery this week.
Scott said he could ask for an update and that he doesn’t think Summer Hill has been trimmed, nor
Oakland and Pine Grove; he hasn’t checked on outlying Gill Walker and Pleasant Valley. Barbara
guestioned if the commission could ask for a report. Town has a commitment to maintain cemeteries.
Our cemeteries are large, and upkeep is a lot of work for one person. Scott surmised that the prior
Sexton had experience and maybe a voice to prioritize the cemetery and Isaiah being new may not
yet have that voice and is doing what he is told. Isaiah was attending cemetery meetings to provide




an update. Cathryn asked if the cemetery commission has authority to tell Public Works what needs
to be done in the cemeteries before he can be pulled for other work. Barbara stated that the
commission walks a fine line that it does not have the authority to instruct Public Works but does
need to advise them and the Commission also has the authority of a non-advisory committee to enact
legislation. Jerry stated that the selectboard needs to know what is going on in our cemeteries.
Barbara advised the Commissioners as to the dates in September of the Selectboard meetings and
that information will need to be presented to the town manager in advance to get on their agenda and
to get their requests before the board sooner than later in front of the budget season. Scott will talk to
Donny and Isaiah before the Commission addresses the Selectboard. Jerry and Ron committed to
gathering information and attending a selectboard meeting in September.

VOCA project Summer Hill: Barbara stated that Cathryn did a great job and represented the
Commission very well. VOCA member Nichole stated that she had considered cancelling the event
due to lack of volunteers. VOCA does want to come back next year. Cathryn oversaw the
construction part of the event and Isaiah and Robbie were great running the equipment. Despite not
meeting the volunteer expectations the event was successful. We learned how to create some ready-
to-go buckets with D2, water, scrapers and flags with cleaning instructions. Barbara suggested that
the Commission pick up a date in September or October for cleaning stones in Summer Hill. Jerry
agreed to be the public point of contact for the Commission for stone cleaning
instruction/demonstration on the town’s website under Cemetery Commission. Barbara mentioned
that the VOCA event was published in accordance with statute on town’s website and in The
Shopper, Facebook was used but not required. Next time The Reporter should be considered as an
additional place of publication. The VOCA members were great and provided valuable assistance
and the Commission will try to get on their calendar for next year. The Commissioners settled on a
local stone cleaning day to take place in Summer Hill on Saturday, September 28™ from 8:00 am to
12:00 pm.

Lord/Spicer Lot Pine Grove: Tennille Spicer Ferland addressed the Commission regarding the lot in
Pine Grove that is shared by her family with the Lord family. Tennille stated she is speaking on
behalf of her family and has retained legal counsel. The Lord family has summoned her brother with
paperwork to sue them regarding her father’s stone and another unclear matter. Summons was
received on July 27". Her father, Robert Spicer, passed away 27 years ago in 1997. She stated that
her nanna and grandfather are Eugenie and Bert Stevens (former Sexton) had conveyed places 4,5,6
to her Aunt Carla Clark and Uncle Herb and when her father passed away in October 1997, her aunt
buried him in Lot 4. The family purchased a bench from Austin Memorials which was placed on the lot
in Spring of 1998. They were never told that the bench was oversized or that there were any issues
with it until July of this year when they were notified. Ethan McNaughton will represent the family in
the lawsuit. She has never met these women, but she understands that this started when the bench
was knocked over and reset. This stirred a pot because they had never seen it. The bench is now
overhanging 7 inches onto another lot. Tennille is seeking permission from the Commission for the
bench to remain where it is and be reset back over 7 inches, which they will pay for, as long as they
are allowed by the court to keep the bench where itis. Scott mentioned that the issue has always
been the 7 inches. Tennille mentioned that she has been visiting the stone since she was 21 years
old, and she can tell that it was not set back into its original position. It was footed in 1998 by Austin
Memorials and understands that ground softens, and it was left that way and the other lot owners saw
it. When it was replaced, it wasn’t put back in its original place. She has photos that show the
difference, she has been visiting once a month for most of her life. Scott mentioned that the lot is 6
graves and Austin Memorials was probably of the mindset that this is all family in the lot so with that
40 inches times 6 graves, there is more than enough room for the bench. Scott recalls that the
bagger knocked it off and that it was returned to where it was. Tennille mentioned that one of the




complaints in the summons is that the bench wasn’t put back on footing by a monument dealer they
way it should’ve been and that it wasn’t placed until 2013. She confirmed that the bench has been
there since 1998. Nanna, Grandpa Bert and Uncle Paul are in place 6, aunt and uncle are in place 5
and her father (Robert) in place 4. The statement of Susan Lanphere within the summons confirms
that Robert was buried with the consent of Herbert and Carla in place 4. Tennille wants to know what
the ownership of the lots is. Barbara stated that the records are clear as to lot 6. Clark was the one
who got from Lord places 4, 5, 6, and that Clark conveyed to Eugenie and Herbert Stevens lot 6;
ownership of lot 6 is clear. What is not clear is 4 and 5 which were still retained by Carla (who gave
her mother lot 6); she then put Robert in 4 and she herself passed in 2003 and is in lot 5. Now this is
where Susan Lanphere, Herbert’s daughter, is saying my father by marriage/survivorship became the
heir of lot 4 and 5 and as his daughter she is his only heir. However, we don’t know if that’s true
because she may have siblings. So, who owns the lot and then the family of Robert may have rights
because their family member is buried within the lot. This is something we cannot answer, we are not
lawyers and cannot give legal advice. Tennille asked if the lots need to be side by side for the bench.
Scott stated that because they granted permission for the burial in 4 and with the conveyance of lot 6,
unfortunately, you do not have two graves that a bench can sit on. Tennille asked if her father could
be removed and placed in a new lot. Scott mentioned that it has to be posted in a newspaper for 45
days in advance and that if no one contests, it can be done by the sexton an opening. Scott
mentioned that he and Barbara had talked about the pathways that run between lots. A pathway runs
along lot 6 of your grandparents and a solution may be to purchase it and the bench could be moved
to straddle lot 6 and the pathway and then disinterment would not be necessary. Scott stated that
moving the bench doesn’t require a posting, but disinterment does. Barbara mentioned that the
posting is easy what is difficult is who can contest the removal. You have to provide public notice in a
newspaper of general circulation of where the body is interred and that the notice must contain a
statement that the spouse, child, parent, sibling or decedent of the deceased or town cemetery
commissioner or other authority responsible for municipal cemeteries may object to proposed
removal by filing a complaint in the probate court. Scott stated if they are not fussing about the burial
but just about the bench, then someone needs to by the pathway. Barbara mentioned that even
though it may say siblings, it's possible the owner of the lot could contest. Tennille prefers to
purchase the pathway lot, use a monument dealer to move and re-foot the bench over lot 6 and the
pathway. Ron questioned why not just move the bench over 7 inches. Tennille responded that she
(the complainant) doesn’t want my father's bench, which she thinks just appeared, on her lot. Scott
will double check his map to make sure the pathway is available. Tennille confirmed that Bert doesn’t
have any children and all of Eugenie’s are deceased. Barbara mentioned that the heirs is what an
attorney will figure out and the exhuming lot 4 could disrupt lot 5. Barbara stated that the Lords sued
the town wanting the town to enforce its ordinance to have the bench removed because by ordinance
it exceeds and then claiming it hadn’t been there since her father’s passing. They sued the town, and
the town won and it's a boundary issue within the parties/families involved and that’s why she is
coming at you this way. We tried to deal/negotiate and passed along your phone number, and they
wouldn’t have any of it, they wanted to go and force the town to do that on their behalf. There is also
a rock, which is an issue, on lot 4 in front of the bench. That is another piece of the problem because
that rock is non-conforming. Scott stated that the rock shouldn’t be there at all, and Tennille stated
that no one in her family would’ve put the rock there. Scott stated we have no idea where it came
from and didn’t want to move something important to someone and since it was on her father’s grave
and if she didn’t put it there, it will be removed. Ron asked that we save the rock just in case it turns
out to be important to someone. Scott mentioned that the rock is not in line with anything, and he will
request public works remove it. Scott mentioned that there is an understanding that if you put stuff on
a grave, clean it up at the end of the yea; if you plant flowers they will be run over by lawnmowers.
Ron mentioned copies of the ordinance being available at the cemetery. Barbara stated that each lot
may contain either a full burial and two urns or 3 urns and with the purchase of each deed, you are



provided with a copy of the ordinance and the current rates. Tennille stated that part of the complaint
states that someone put C corner markers without her permission. Barbara stated that there are L
cornerstones on the left, S corner stones on the right and C corner stones in the middle. Scott stated
that presumably Clarks put the C corner stones. Tennille restated that it was her intention to purchase
the pathway and have a monument dealer move the bench; Barbara provided her with a list of
monument dealers. Scott mentioned that unfortunately he thinks one member of the Lord family
offering other family members space and the next generation wasn’t happy. Ron mentioned that the
rock be brought near the shed in case someone claims it.

Public Comment: Jerry asked if the fence in Oakland where the trees were cut going to be put back
up. Scott had already asked Isaiah whose responsibility it was, and he said he guessed he was
putting it back up. Jerry stated that it is the boundary line of St. Mary’s. The holes have been tracked
over and now they’ll need to refigure it. Scott presumed that Crown Point would put it back up but
apparently not. Scott worked for St. Mary’s in the cemetery in the 1980s when they put the fence up
originally. When Scott speaks with Donny and Isaiah about the conditions of the cemetery, he will
mention the fence.

Adjournment: Meeting adjourned at 6:39 p.m. by motion and approval. Next meeting will be
Wednesday, September 4, 2024.

Respectfully submitted,

Barbara A. Courchesne
Cemetery Commissioner, Ex-Officio



