
Town of Springfield 
Long Term Capital Planning Committee 

Draft Minutes- May 20, 2026 
 

Chair Heather Frahm called the meeting to order at 2:01PM. 

Present- Heather Frahm, Doug Johnston, Walter Martone, Jeff Mobus, Taylor Drinker, 
and Scott Pickup. 

Guests- Christian Craig, The Edgar May 

Agenda Item 1- Minutes of April 24, 2026 Minutes-  

Walter Martone moved to accept the minutes.  Doug Johnston seconded the motion that 
then passed unanimously. 
 
Agenda Item 2- Discussion of possible Town/Edgar May collaboration- 

Heather invited Christian Craig to summarize the ongoing project at The Edgar May and 
offer his thoughts on a possible collaboration for between the Town and The Edgar May.  
Christian said that their project has three phases: 
 
Phase 1- Remediation of the Foundry Building.  The cost of cleaning up this 18,000 square 
foot site is $3.3 million.  He had hoped that this phase would be completed but now 
expects it to be completed by September or October.  This phase is fully funded. 
 
Phase 2- Construction of a “connector building” that would connect the current structure 
with the foundry building.  This new 13,000 square foot construction would contain 
childcare, expanded fitness space, expanded locker room space, lobby and kitchen space.    
The cost of this phase is $7 million.  Fundraising has started and is expected to take 18-24 
months.  Once funded, construction is expected to take 9-12 months. 
 
Phase 3- Renovate the Foundry Building.  This renovation would include installing turf in 
roughly half the space, with a half basketball court, pickleball court(s), elevated walking 
path, and possible indoor climbing.  The indoor turf would cover 115ft by 75ft and be used 
for indoor soccer, field hockey, flag football, etc.  This could generate rental revenue for The 
Edgar May and draw people to our community.  The cost of this phase is $9 million, with the 
turf and the elevated walking path making up $2 million of this cost.  The timeline for this 
phase is 5-10 years. 
 
Christian said that he spoke with Jeff Mobus and Adam Middleton last fall about Town’s 
recreational needs.  Adam said that the Town needs indoor court space, especially during 
basketball season.  The courts could also be used for pickleball and volleyball.  During this 



discussion, Christian saw a possible collaboration between The Edgar May and the Town if 
the Foundry building was used for indoor court space.   
 
Walter Martone asked about space for the spectators.  Christian said that they could watch 
from the sidelines, or the elevated track if that is constructed.  Walter asked about 
additional remediation costs.  Christian replied that they have done additional testing and 
are hopeful that they will only need to do the more costly treatment on portions of the 
building, not all. 
 
Christian noted that they had started on phase 2 as there are more funding opportunities 
for childcare facilities than general recreation.  However, a collaboration with the Town 
might open up additional opportunities and allow for phases 2 and 3 to be combined.  He 
has spoken with a developer who encouraged him to combine the phases as larger projects 
(over $10 million) offer more tax credit opportunities.   
 
Christian said that if this collaboration happens, the turf area and the elevated walking 
track could be eliminated, reducing the cost by $2 million.  He said that The Edgar May is 
committed to providing an indoor walking space as previously promised.  In this case, the 
walking area could be at ground level around the courts.  Jeff Mobus added that during their 
talks last fall, he was concerned about the loss of the indoor turf facility as a revenue 
generator and a draw to the town.   
 
Heather Frahm asked if it were possible to do both.  Christian responded that “portable” 
turf does exist.  It is very expensive (perhaps $3 million) and difficult to deploy.  Facilities 
with portable turf generally only deploy the turf once per season.  It isn’t a daily/weekly 
option.  Taylor Drinker asked about the cost to build just an indoor basketball court on the 
site of the pool/pool house.  Christian said that Newport, NH recently built a court facility 
for their recreational needs.  He thought that the cost was roughly $5 million.  He 
encouraged committee members to visit both the Newport facility and a facility in Swanzy, 
NH.  The Swanzy facility is an example of a facility with indoor turf and half a basketball 
court.   
 
Scott Pickup said that parking would be a challenge.  Heather asked about current parking 
at The Edgar May.  Christian said that currently most people park at the J&L site across the 
street.  He said that he’s seen as many as 60 vehicles in that lot.  Jeff Mobus said that there 
had been discussions in the past of parking behind the fire station.  Christian noted that 
this option would require either a footbridge or sidewalk work for people to get to the 
facility.  Taylor Drinker noted that there is plenty of parking at Riverside and that an indoor 
court there would keep more of Parks and Recreation in one space.  Scott replied that it 
would cost $1.8 million for the parking lot and the water and stormwater work that would 
need to be done.  Christian agreed that the space should be used.  He thinks that it would 
be a good place for a splash pad and/or outdoor turn space to free up other field space.   
 



Walter Martone brought up the idea of making the J&L site into recreation fields and 
parking, making, along with the completed Toonerville Trail and The Edgar May, a 
public/private recreation area.  Scott Pickup said that he’s thought about a facility with 2 
levels of parking and housing above it.  Jeff Mobus expressed concerns about the allowed 
uses on the site after remediation is complete. 
 
Heather asked Christian for his recommendation.  Christian replied by asking the 
questions “is this the right vision?  Is this right for the community?”   Noting the possible 
funding stack in the handout, Jeff Mobus asked how the Town would contribute to the 
project?  Would the Town contribute to the project and gain equity or would The Edgar May 
build the facility and lease it to the Town?  Christian said they are open to various options.  
Also, the funding stack discussed in the handout was only an example and the numbers 
could be adjusted.  He tried to be conservative on outside funding and tax credits. 
 
Heather asked members what they thought.  Walter said that he is strongly in favor of 
collaboration.  Jeff Mobus and Taylor Drinker voiced support for collaboration, though 
Taylor expressed disappointment about the possible loss of an indoor turf facility. 
 
Heather asked about timeline for making a decision.  Scott Pickup said that the Town had 
received word that the Park Street Project has a strong possibility of receiving $1.8 million 
in funding, but that the timing of that funding is unknown.  For the bond vote to be on the 
November ballot, the Selectboard must decide by early September.  He expressed doubt 
that we would know about the funding by then.  However, he noted that it would be possible 
to move the bond vote to Town Meeting in March if needed.   
 
Christian said that his board has authorized him to get updated cost estimates for an 
amended phase 3 that removes the turf and adds the full court option.  Unfortunately, the 
architect firm that they had been using suddenly shut down.  Heather asked when 
Christian thought he could have those estimates.  Given the uncertainty of the architect 
situation, he hoped that he’d have that information by our July meeting.         
 
Agenda Item 3- Park Street Update- 
 
Scott Pickup said that the funding opportunity discussed previously was hopeful, but he 
still has concerns about the timing.  
 
Agenda Item 4- Correctional Facility Land Update- 
 
Scott Pickup said that the capital bill is in conference.  He spoke with his point person and 
is more concerned about the passage of capital bill as a whole given the education funding 
issue.  He understands that there aren’t any specific concerns about the land transfer 
portion of the bill. 
 
Agenda Item 5-  Riverside Middle School Update-  



Heather asked about funding the $1.8 million that Scott mentioned earlier.  Scott and Jeff 
said that the Town could probably get funding from the State for about half of the water 
cost, roughly $400,000.  Heather asked if there was any liability.  Jeff thought that the pool 
and pool house situation might be a liability if someone got hurt.  There is also the concern 
that Riverside is the most visited site in Springfield.  The current condition of the parking lot 
and pool areas isn’t a good look for the town. 
 
The next meeting was set for June 23rd, beginning at 2:00PM. 
 
Taylor Drinker moved to adjourn.  Doug Johnston seconded the motion that then passed 
unanimously.  The meeting was adjourned at 3:20PM. 
 
Respectfully submitted, 
 
Jeff Mobus 
Secretary 
 

 

 

 

 

 


