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26 TOWN OF SPRINGFIELD 
SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 
MONDAY, June 22, 2026 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 7:41 pm. Pledge of Allegiance 
was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, Vice Chair Heather Frahm, Michael 
Schmitt, Tara Chase, and Doug Johnston were present in-person. 

Administration: Town Manager Scott Pickup was present in-person.  

School Board Liaison: Steve Karaffa was not in attendance, due to School Board 
commitment. 

 

LOCAL CONTROL 

1. Liquor and Tobacco License Renewals MOTION: Tara Chase moved to 
approve all Liquor & Tobacco License Renewals. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

2. Drain Layer Licenses MOTION: Heather Frahm moved to approve the 
Drian Layer Licenses. 

Seconded by: Michael Schmitt 

Vote: 5-0, unanimous 

 

3. Notification for Section 6-20 Springfield Municipal Code MOTION: 
Heather Frahm moved to authorize Town Constable or any Springfield 
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Police officer to enforce the dog ordinance by contacting owners of 
unlicensed dogs and collecting fees. 

Seconded by: Doug Johnston  Vote: 5-0, unanimous 

 

 

 

B. MINUTES 

1. Regular Selectboard Meeting – June 1, 2026 
2. Special Meeting Minutes – June 9, 2026 Was not available at time of 

meeting 
3. Correction for 2-9-26 Minutes for auditor 

 
MOTION: Tara Chase moved to approve the regular Selectboard meeting 
minutes with minor corrections and to approve the correction of February 9th 
Selectboard meeting minutes. 

Seconded by: Heather Frahm 

 Vote: 5-0, unanimous 

    

C. ANY REQUESTED ADDITIONS TO THIS AGENDA 

No new additions were made to the agenda; however, a few informational items 
were brought to the Boards attention. Town Manager Scott noted that the Tax 
Rate Hearing would need to be scheduled. Residents Jennifer & Dan Nelson 
raised concern about the Town Clock. The Board will investigate the concern.  

 

 

D. NEW BUSINESS 

 ITEM #1   Updates on properties with municipal actions/complaints. 

Manager’s Information: 
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Seavers Brook Road: Scott reported that Crown Point was on site and will 
continue cleaning up. Occupants have been notified that any personal property 
left will be removed. Neighbor Nichole asked if the collapsing shed and its 
contents could be included in the clean-up. Also, she requested for Police 
checks overnight as she is concerned with increasing overnight activity.   

10-12 Central Street: A recent Division of Fire Safety re-inspection with Fire 
Chief found multiple violations still open, but DFS declined to post the building 
uninhabitable. Scott and Paul will consult with the Town Attorney on a clear 
legal strategy and report back at next meeting. Neighbors described new 
campers, additional occupants, renewed trash accumulation, and ongoing 
safety concerns. 

78 Valley Street: Scott noted that the deed has been signed and returned to 
counsel, with recommendations on future use or disposition to come after 
closing.   

No formal action was taken by the Board.  

 

 ITEM #2   Select Board appeal for Section 30-646 Access and frontage 
requirements. 

Manager’s Information: 

“Nick Berthiaume has appeared before the Board previously during public 
comments and has had meetings with staff concerning his property off the Old 
Hospital Road. Part of his concerns relate to work (2021) that he claims was 
verbally approved by a past highway Forman and a member of the Land use staff 
(see 6-12-26 email). We have no records of this transaction, and a permit would 
not have been issued for this work unless section 30-646 e was followed which 
would have been in a Selectboard meeting. If he wants to improve the Old 
Hospital Road to a class 3 road standard, (currently a class 4), he would need 
permission from abutting property owners to remove trees and add gravel and 
drainage. To date we are not aware that this permission has been granted. In 
April, a neighbor did apply for a Highway access permit which was granted. 
Action: if Mr. Berthiaume wants to follow the language of Section 30-646 e the 
Board could consider his request to improve the Class 4 road to a Class 3. But 
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the permission from neighbors in order to achieve the road standards would still 
apply.” 

Property owner (Nick) spoke regarding access to his lot behind Monument 
Hill/Old Hospital Hill Road, served by a Class 4 town road. He argued that a 
newly permitted private driveway for an abutting lot was built within the 
footprint of the Old Hospital Hill right-of-way and within his deeded 20-foot 
access easement, obstructing his future ability to improve the Class 4 road to 
required width and causing concerns about snow storage and drainage into his 
access. He further contended that the driveway entrance violates the Town’s 
rule prohibiting driveways within 75 feet of an intersection centerline, since it 
effectively sits on the intersection of the Class 3 cul-de-sac and the Class 4 
road. The Town Manager responded that the driveway permit was lawfully 
issued off a Class 3 road, that driveway permits cannot be issued directly 
to Class 4 roads, and that the only action the Selectboard can take 
under Section 3-646(B) is on a petition to upgrade a Class 4 road to Class 3, 
with all costs borne by the applicant. Mike Martin clarified that if the owner 
wants buildable access via Class 4 road, he must petition the Board to upgrade 
it and accept the associated construction costs; any change to the neighbor’s 
approved driveway would be a separate legal matter. The Board took no action 
on the driveway itself, and the owner was advised to consult an attorney and, 
if desired, petition the Selectboard formally under Section 3-646. 

No formal action was taken by the Board. 

 

ITEM #3   Appoint interim zoning administrator and code compliance 
officer.  

Manager’s Information: 

“Chuck Wise was the Planning and Zoning Administrator under a transitional 
contract which terminated on April 1, 206. To date, we have been unsuccessful 
in hiring a replacement, this temporary appointment will bridge the gap until a 
permanent appointment. ” 
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MOTION: Tara Chase moved to approve the temporary appointment letter 
and authorize the Board Chair to sign. 

Seconded by: Heather Frahm 

 Vote: 5-0, unanimous 

 

ITEM #4   Request for sole designation Brook Field Services.  

Manager’s Information: 

“The Town has been utilizing Brook Field Service to maintain generators at 
multiple public buildings and at our water, sewer and monitoring sites. The age 
of many of our units has necessitated large repair estimates, and in keeping with 
the tenets of purchasing policy I am advocating that we designate Brook Field 
Service as sole source contractor to maintain continuity with service. ” 

 

MOTION: Heather Frahm moved to approve Brook Field Services as sole 
source vendor. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #5 Consideration of Parade Permit Application (Springfield Star & 
Stripes Race). 

Manager’s Information: 

Race on July 4th starting at the Toonerville trail to Clinton Street running 
between 7am and 10am. 

MOTION: Heather Frahm moved to approve the application for the Star & 
Stripes race. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 
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ITEM #6   Consideration of Event Permit Application (Springfield Project 
Action). 

Manager’s Information: 

Springfield Project Action is planning a block party on Pearl Street on July 25th 
from 12pm to 3pm, involving a temporary road closure. The block party is 
intended to promote community interaction and awareness of Project Action. 

MOTION: Heather Frahm moved to approve the Event permit application for 
the Springfield Project action block party. 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 

 

ITEM #7   Springfield Dam Removal Contract Update (Crown Point 
Excavation). 

Manager’s Information: 

“The Town initially awarded a contract for the Springfield Reservoir Dam 
Removal in February 2026. The contractor notified the Town and MARC that 
they were not completing the project agreement and withdrew from the project 
in May. The next lowest bidder, Crown Point Excavation, LLC agreed to a new 
contract at $729,335. This amount is still within the HMGP award (federal share 
$756,747 Town share $84,083.” 

 

MOTION: Heather Frahm moved to approve Crown Point Excavating’s bid for 
the project and to authorize expenditure of up to $84,083 as the Town’s non-
federal share of the project cost. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 
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ITEM #8   Consideration of enacting an Encampment Policy. 

Manager’s Information: 

“The Town has been receiving complaints about tent encampments in the 
community. The goal of enacting a Town Policy would be to give guidance to 
Police, DPW and the Health Officer as we address these encampments on public 
property. Encampments on state or private property are not within the scope of 
this proposal.” 

The Manager presented Middlebury’s encampment policy as a model, 
explaining that many communities (and VTrans) now use such policies to 
standardize outreach, notice, safety assessment, cleanup procedures, and 
coordination with service agencies. Board members agreed in principle that 
Springfield should develop a similar policy, including working with social 
service providers (e.g., Project Action) and ensuring fairness to public safety 
staff. The Town Manager will adapt a draft policy to Springfield’s 
circumstances, have it reviewed by the Town Attorney, and bring it back to the 
Selectboard later in the summer for consideration; no formal vote was taken at 
this meeting. 

No formal vote was taken.  

 

ITEM #9   Request for review and update Fireworks Permit. 

Manager’s Information: 

“The Town has been issuing permits for local firework displays. I have been 
approached by the Police and Fire Chief to update our permit to reflect best 
practices for notice and notification. While this review is underway, we have 
stopped issuing permits for local displays.” 

Town Manager outlined shortcomings in the Town’s current fireworks 
permitting process, noting that permits are essentially administrative with no 
structured follow-up, outreach, or compliance checks once issued. He 
presented guidance from VLCT and examples from other municipalities 
(e.g., Essex) that require event sponsors to notify nearby neighbors, coordinate 
with Police and Fire, and observe explicit safety and noise conditions. Board 
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members discussed balancing community celebrations with impacts on nearby 
residents and animals, and acknowledged that Springfield’s ordinance and 
permit form need modernization 

MOTION: Tara Chase moved to direct the Town Manager to draft an updated 
local Fireworks permit and procedure.. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #10  Land Use Ordinance Process / Public Hearing Scheduling,  

Mike Martin reviewed the statutory process for adopting the new Land Use 
Ordinance. Because the Ordinance Committee’s red-line constitutes changes to 
the Planning Commission’s December 9 draft, the Selectboard must 
first formally act on those changes (accept, reject, or modify) at a regular 
meeting. Once the Board settles on a revised draft, it must file that version with 
the Town Clerk and send it back to the Planning Commission for a written report 
on the Board’s changes. Only after receiving that report may the Board hold 
a second public hearing (with at least 15 days’ notice) and then vote to adopt, 
amend, or reject the ordinance, which would become effective 21 days after 
adoption. The Town Manager indicated this action step—Board deliberation on 
the draft and Ordinance Committee edits—will be placed on the July 20, 
2026 Selectboard agenda, after which a second hearing will be scheduled once 
the Planning Commission’s report is received. 

 

E. FINANCIAL REPORTS   

Warrants to – June 17, 2026 copies on website 

Town Manager, Scott Pickup stated that any questions regarding these warrants 
should be directed to the Finance Director, Cathy Sohngen. 

 

F. FUTURE AGENDA ITEM PROPOSALS 
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G. COMMITTEE REPORTS AND ANNOUNCEMENTS 

SOM 4th Friday event takes place this Friday June 26th. 

H.  MANAGER REPORT 

We will be posting the summer paving schedule for the community. This 
schedule will vary due to the weather if permitted.  

I. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 
these are all available online. 

LTCPC May 20 Draft Minutes 

Cemetery Commission June 3 Draft Minutes 

  

J. CITIZENS’ COMMENTS 

Dan Keebler asked if there were any new updates on Wall Street. Town Manager 
answered that as of right now the section of road is stable, but no new updates 
are provided.   

 

K. EXECUTIVE SESSION:  

L.         ADJOURN 

MOTION: Heather Frahm moved to adjourn the meeting. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

The meeting adjourned at 9:50pm. 

Respectfully submitted, 

 

Hunter Van Velsor, Recording Secretary 
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