TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, September 22, 2025

APPROVED MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken.

Selectboard Members: Chair Kristi Morris, Vice Chair Michael Martin, Michael
Schmitt, Tara Chase, and Heather Frahm were present in-person.

Administration: Town Manager Jeff Mobus was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

B. MINUTES

1. Regular Selectboard Meeting — September 8, 2025
2. Public Hearing Meeting — September 8, 2025

MOTION: Heather Frahm moved to Approved both minutes as is.
Seconded by: Tara Chase

Vote: 5-0, unanimous

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

Mike Martin asked to add Item # 10 as the receipt of the Town Managers
resignation letter. There was no objection from the Board.

D. NEW BUSINESS
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ITEM #1 Bridge Name Request — Veterans Memorial Bridge — Jerry Patch
Manager’s Information:

“At the last meeting Jerry Patch mentioned that he’d like to have the Town
consider formally naming the so-called McDonald’s bridge the Vietnam Veterans
Memorial Bridge. Mr. Patch has said that he will be in attendance to discuss his
request. If the Board agrees with Mr. Patch, | would ask for a motion to authorize
the Town Manager to communicate with the State our intentions and to follow
through with the naming process.”

While there was no opposition to the proposed name, board members
emphasized the importance of public input before deciding on naming a
significant community asset. They referenced a previous situation where lack
of public discussion led to controversy and agreed that a public discussion
should be held to avoid similar issues. The Town Manager noted he would
reach out to the Vermont Department of Transportation and the town
attorney to confirm the proper process and authority for naming the bridge.
The board has decided to postpone the decision and place the item on the
agenda for the October 6 meeting, when more public participation is expected.
The goal is to ensure transparency and community involvement in the naming
process.

ITEM #2 Committee Appointments & Removals
Manager’s Information:

“I received an email from Declaration of Inclusion Committee Chair pattrice
jones that committee member Jenifer Nelson attended one meeting in 2024 and
has not attended any of the 9 meetings in 2025. Ms. Jones is requesting that the
Selectboard declare the seat vacant so that another can be appointed to the
committee.

At the last meeting, | asked for volunteers for the Budget Advisory Committee
(BAC). | also said that | would reach out to the committee members from last
year. From last year’s committee, | have received BAC questionnaires from John
Bond and Doug Johnston. | recommend that the Selectboard appoint both to the
BAC.

In addition, Kathy Flanagan, Jim Fog and Scott Richardson have all told me that

they are willing to continue. As they are all returning BAC members, I'd like to
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ask the Board to reappoint all three to the BAC so that they can organize and get
started with their work.”

Click or tap here to enter text.

MOTION: Heather Frahm moved to declare the seat vacant for the
Declaration of Inclusion Committee .

Seconded by: Michael Schmitt
Vote: 5-0, unanimous

MOTION: Chair Kristi Morris moved to Approved the reappointed members
to the BAC.

Seconded by: Michael Schmitt

Vote: 5-0, unanimous

ITEM #3 Act on Surveillance System Request — Chief Burnham
Manager’s Information:

“The Town’s surveillance system is near failure, with 2 cameras not operational
and others malfunctioning regularly. Chief Burnham and | agreed that we
needed to prioritize replacing and expanding the existing system. Once done,
we will have a much-improved capacity to identify problems in high traffic areas.
A memo from Chief Burnham and the proposals are included in the Board
packet, and Chief Burnham will be present to answer any questions.
We recommend that the Board accept the proposal from CNS at a cost not to
exceed $64,587”

Chief Burnham explains that the current system has multiple non-functioning
cameras and outdated technology. The new system will improve coverage,
especially in high-traffic and problem areas, and utilize advanced camera
technology for better monitoring. Board members asked questions about
camera capabilities, storage (on-site vs. cloud), and integration with private
business cameras. Funding for the new cameras will come from various town
sources depending on camera location.
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MOTION: Heather Frahm moved to approve the purchase of the surveillance
system.

Seconded by: Tara Chase

Vote: 5-0, unanimous

ITEM #4 Act on Project Action Funding Request — Chief Burnham
Manager’s Information:

“As Project Action has gotten off the ground, one consistent challenge is the lack
of funding. As the Selectboard may remember, Project Action was awarded a
$100,000 grant. Unfortunately, that grant was later rescinded.
Chief Burnham and | attended a webinar on uses for the opioid funding that the
Town has been receiving. We learned that this funding can be used to support
Project Action’s ongoing prevention efforts. Project Action has some immediate
needs, notably transportation to and from treatments and insurance.
Please see the request from Chief Burnham for $10,000 from the opioid
settlement funds to support Project Action. | recommend that the Board
approve this request.”

Project Action was previously awarded a $100,000 grant, it was rescinded, and
multiple other grant applications have been unsuccessful. They proposed using
$10,000 from the town’s opioid settlement funds to support immediate needs,
particularly transportation for individuals seeking treatment. The board
discussed the purpose and availability of opioid settlement funds, confirming
that about $120,000 is available and that this use is appropriate and
transparent.

MOTION: Michael Martin moved to Approve allocating $10,000 from the
opioid settlement fund to support the Project Action efforts.

Seconded by: Heather Frahm

Vote: 5-0, unanimous
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ITEM #5Act on Country Club Road Proposal Click or tap here to enter
text.

Manager’s Information:

“Country Club Road is one of the roads on the Town’s paving list for this summer.
The Town has been working with the Country Club in order to do this work in a
way and at a time that wouldn’t unduly impact on their business. While this is
part of the paving plan, and will be paid for from the paving budget, some of the
work will be done by club members and the Town will provide work and supplies
outside of the approved bid from Pike for paving. | expect to have a price for this
work for the Selectboard meeting. The work is described in a memo in the
packet.

As a part of the discussions for this work, the Town has indicated to the Country
Club that we intend on discontinuing the road after work is completed, so this
will be the last Town expense on this road.”

The project includes additional work beyond standard paving, such as
rebuilding the road base, with a total cost of $68,002. The Country Club is
contributing about $20,000 in kind work. The board clarified that the road
work is necessary due to its poor condition and longstanding lack of
maintenance. Board members and the public discussed the division of costs,
the value of the country club to the community, and the process for
discontinuing or changing the road’s status in the future.

MOTION: Michael Schmitt moved to Approve the paving of the Country club
Road not to exceed $68,002.

Seconded by: Tara Chase

Vote: 5-0, unanimous

ITEM #6 Act on WWTP Repair Proposal
Manager’s Information:

“Superintendent Nate Fraser called me on Thursday, September 18, to inform
me that there is a safety issue at the WWTP that needs to be addressed very
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quickly. He expects the repair to be over $20,000 and is in the process of getting
proposals to remediate the issue.

| placed this item on the agenda though | don’t have the proposal for the packet
as this is a safety issue that needs addressing. Nate will be at the meeting to
discuss the issue.”

Superintendent Nate Fraser explained that two condensate and sediment
traps, essential for methane gas production and safe plant operation, had
failed due to age and corrosion. The proposed repair cost is $21,500, which will
be covered by the water and sewer department budget. The board discussed
the technical aspects, funding, and urgency of the repair, as failure to act could
lead to operational and safety risks.

MOTION: Michael Martin moved to Approve the purchase of $21,500 for the
WWTP condensate & sediment traps.

Seconded by: Tara Chase

Vote: 5-0, unanimous

ITEM #7 Act on Autumn Street Sidewalk / Stormwater Proposal
Manager’s Information:

“Several properties on Autumn Street have suffered stormwater damage
multiple times over the past couple of years. The development of a property
uphill has increased the stormwater runoff on this portion of the street. Town
crews have been called out several times to deal with the stormwater damage.
Superintendent Ben Moffit has spoken with multiple contractors and come up
with a plan to improve this situation. They would like to remove the existing
sidewalk that is mostly at street level and replace it with curbing that will block
and redirect the stormwater. The sidewalk at this location doesn’t connect to
the rest of the Town’s sidewalk on either end, so removal of the sidewalk is
viable. Ben and | recommend that the Board approve the low bid from Gurney
Brothers at a cost not to exceed $37,250.”

The proposed solution involves removing a disconnected sidewalk and
replacing it with curbing to redirect stormwater and prevent further property

Page 6 of 12
Regular Selectboard Meeting of 9/22/2025, DRAFT pending approval on 10/6/2025



damage. The board discussed the extent of the damage, the cause (including
recent land clearing uphill), and the effectiveness of the proposed solution.

MOTION: Heather Frahm moved to Approve the Bid from Gurney Brothers
not to exceed $37,250.

Seconded by: Michael Martin

Vote: 5-0, unanimous

ITEM #8 Update on Water & Sewer Projects — timeline & general overview
Manager’s Information:

“At the last meeting, the Selectboard approved the warning for the Special Town
Meeting on November 18 to vote on 2 bonds. One bond is for replacing the
water lines in the downtown at an estimated cost of $13,500,000 with an
expected subsidy of $6,000,000. The other bond is for replacing the sewer lines
in the downtown at an estimated cost of $2,600,000 with an expected subsidy
of $750,000. Both projects must be done. The water lines are over 120 years old.
The sewer line ruptured last year and subsequent investigation revealed this
section of sewer line needed to be replaced to prevent a catastrophic failure to
the Town’s sewer collection system. Positive bond votes will allow the Town
access to the funding packages that will assist greatly in paying for the work. As
this work will be very disruptive to downtown activities, especially to downtown
businesses, | have already received a number of concerned comments about the
timeline and nature of the work. The water lines project is expected to take 3
construction seasons (2026-2028 . The project has been broken into 3 projects.
1. The water line from the VFW back to the intersection in the middle of town
would be replaced in 2026. 2. T6he water line form the intersection down to
Desert Storm Bridge would be replaced in 2027. 3. The water line from the
intersection of Clinton Street and South Street back to the intersection of Clinton
Street and Bridge Streett in 2028. The sewer line project is expected to take
place mostly during the 2026 construction season. This project will replace the
sewer line from the point where the line broke in March 2024 down to the
intersection in the middle of town, then across Park Street Bridge and along
mineral Street to the State office building. As both projects will be working
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between the pedestrian bridge to 100 River and the intersection in the middle
of town, the Town is working with our engineers to get this portion of each
project completed during the 2026 construction season in order to reduce the
impact on the businesses to one season. There will be access to all businesses
and residences during the project, but access likely will be less convenient. |
would love to be able to provide everyone with an exact timeline for the work.
However, that timeline won’t be available until the Town has signed agreement
with the contractor, or contractors. The first step is an approved bond vote in
November. If the bonds are approved, the Town will go through the request for
bids to select a contractor, or contractors. Again, with positive bond votes, this
process will occur during the winter. The Town will be our best to communicate
whenever information about the projects becomes available. | can’t stress
enough the importance of the bond vote in November. Getting this work done
is a huge step in improving our downtown.”

The town is prioritizing communication with residents and businesses to
minimize disruption and will provide regular updates, including public hearings
and informational sessions. The board emphasized the importance of the bond
vote to secure funding and avoid emergency repairs at higher costs. No action
was required from the board at this time; the update was for transparency and
public awareness.

ITEM #9 Reappraisal Software Proposal
Manager’s Information:

“Over the summer, the Selectboard approved a contract with NEMC for a
reappraisal to be completed prior to the 2029 fiscal year. As a part of this project,
the Town needs the software for the project. In the packet, there is a copy of
the subscription needed for the software. While the annual amounts are under
$20,000, the 4-year commitment is greater. Assessor Nichole Knight would like
to get started with the software as soon as possible. | recommend that the
Selectboard authorize the use of reappraisal funds to cover the expense and
further authorize the town manager to sign the agreement.”

The software will support the multi-year reappraisal process and is compatible

with the contractor (Nemec) already selected for the project. The initial
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expenditure is $7,520.84, with additional annual subscription fees over the
next three years. Funding will come from the town’s reappraisal funds, which
are specifically allocated for this purpose.

MOTION: Michael Martin moved to Approve the Software proposal.
Seconded by: Michael Schmitt

Vote: 5-0, unanimous

ITEM #10 Town Manager Resignation letter

The Select Board formally acknowledged receipt of the resignation letter from
Town Manager Jeff Mobus, effective January 3. Board members expressed
appreciation for Mr. Mobus’s work and clarified that the resignation allows the
board to begin the search for a replacement, a process that is already
underway.

MOTION: Michael Martin moved to Acknowledge receipt the Town Managers
resignation letter.

Seconded by: Heather Frahm

Vote: 5-0, unanimous

E. FINANCIAL REPORTS

Warrants to September 19, 2025. Copies on website

Town Manager, Jeff Mobus stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

F. TOWN MANAGER REPORT
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As the summer winds down, so do the various projects. The water
project on Seavers Brook Road is complete. The water projects in both
the Bridge Street area and the Mill Road area are very near completion,

with paving starting to happen. The Greeley Road bridge project is
completed, and the road is open. The summer paving is coming along,

with work on Route 143, Randall Hill, and Spencer Hollow completed.

Work on the section of Eureka is ongoing.

Prior to the event on September 19 on town property at Riverside Park,
| received a number of concerns about the event. This was not a town
event. We all have the constitutional right to assemble peacefully. |
did speak to the Town Attorney, and he confirmed this fact. The Town
actions must always be aligned with the US Constitution.

The Public Hearing on the One-Way Street Ordinance proposal will be
at 6:00PM on Monday, October 6 at Town Hall. The hearing will occur
prior to the Selectboard meeting that evening. Of particular
importance, this ordinance is proposing that a section of Wall Street be
declared one way. If you have any questions, concerns, or are just
curious, please plan on attending either in person or via Zoom.

As the budget process begins, the Town did receive a bit of good news.
After experiencing an increase of over 20% in the cost of health
insurance last year, we expect an increase of 4.4% in the coming year.
If anyone is interested in serving on the Budget Advisory Committee,
please contact the Town Manager’s Office.

The process of finding my replacement continues. Applications are due
to Dominic Cloud by October 6, 2025. If you or anyone you know may
be interested in the position, please contact Mr. Cloud. The
advertisement for the position can be found by clicking on the banner
at the top of the Town’s website, www.springfieldvt.gov.
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G. FUTURE AGENDA ITEM PROPOSALS

Click or tap here to enter text.

H. COMMITTEE REPORTS & ANNOUNCEMENTS

e The Ordinance Committee will meet on Friday at 2:00 PM to begin
discussions on changes to the land use development ordinance (formerly
zoning bylaws) and updates to the E-911 street naming ordinance. The
public is welcome to attend.

« The Long Term Capital Planning Committee’s next meeting is scheduled
for October 15 at 1:00 PM. A guest from the Bennington project will
present, and previous meetings included discussions with Bob Flynn and
Bill McCabe.

« Springfield on the Move will host its First Friday event on October 3 from
5:00to 8:00 PM, featuring business participation, music at the Copper Fox,
and activities at the Vault.

. OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

1. Springfield Housing Authority September 9, 2025, Draft Minutes
2. Inclusion Committee September 23, 2025, Agenda
3. Springfield Senior Center Calendar
4. Springfield Library October Calendar
Click or tap here to enter text.

J. CITIZENS’ COMMENTS
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« Sharon Ayer announced that Banned Book Week will be observed from
October 5-11 at the library, with daily public readings of banned books
at 1:00 PM, either outside or inside depending on the weather. The
event encourages community participation and will be listed on the
library’s October calendar.

« Mike Martin commended the contractors (Kubricky, a subsidiary of
Collins Company from New York) for their excellent and timely work on
Route 11 by Riverside, noting the quality of workmanship and positive
interactions with town staff. The contractor expressed interest in
bidding on future water and wastewater projects.

K. ADJOURN

MOTION: Tara Chase moved to adjourn the meeting.
Seconded by: Heather Frahm

Vote: 5-0, unanimous

The meeting adjourned at 7:42pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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