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26 TOWN OF SPRINGFIELD 
SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 
MONDAY, June 1, 2026 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance 
was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, Vice Chair Heather Frahm, Michael 
Schmitt, Tara Chase, and Doug Johnston were present in-person. 

Administration: Town Manager Scott Pickup was present in-person.  

School Board Liaison: Steve Karaffa was not in attendance, due to School Board 
commitment. 

 

LOCAL CONTROL -Liquor & License Renewals 

 Black Rock Steakhouse LLC 

 K-B Ventures INC (Jakes Market & Deli) 

MOTION: Heather Frahm moved to Approve the Liquor & License Renewals 
for both parties. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

B. MINUTES 

1. Regular Selectboard Meeting – May 11, 2026 
 

MOTION: Michael Schmitt moved to Approve the Minutes with minor 
corrections. 
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Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

   

C. ANY REQUESTED ADDITIONS TO THIS AGENDA 

Item #7 Language updated 

Item #14 Fire Department Sole Source Purchase  

Item #15 Quit Claim Deed 

Board members all agreed to add the additions 

 

 

D. NEW BUSINESS 

 ITEM #1    Updates on Properties with municipal action/complaints. 

Manager’s Information: 

 10-12 Central Street 

• Fire Safety inspection report provided to the Board; long list of required 
fixes. 

• Follow-up re-inspection to be scheduled with VT Fire Safety and the local 
fire department; town is “on top of it” and awaiting dates. 

• Board question clarified: the 30-day window in the April report has 
passed; follow-up is being coordinated with Fire Safety 

78 Valley Street 

• Outside cleanup has been completed by the Town (property looks better 
from the street). 

• Chief has been in contact with the individual involved; final decision on 
next steps is still pending. 

• Expectation that, once resolved, the Town will move forward with 
controlling the property. 
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42 Seavers Brook Road 

• Same contractor who worked at 78 Valley was supposed to move to 
Seavers Brook. 

• Contractor was delayed, but after speaking with the Town Manager, 
committed to getting a dumpster and equipment there this week. 

• Plan: remove exterior trash and particularly remove the trailer; then 
Town will have a cleaner exterior condition to support further court 
action on long-term control of the property. 

The Town is actively working on a host of other smaller actions (trash and 
nuisance complaints) weekly. The goal is to resolve as many as possible 
without escalating into long, contumelious enforcement like the major 
problem properties.  

No formal action was taken by the Board  

 

 ITEM #2   Update on Wall Street Retaining Wall. 

Manager’s Information: 

“The Board adopted an Ordinance Committee recommendation in September 
2025 to designate a portion of Wall Street as a one-way street. The Town also 
has a capital project related to the Main Street Water & Sewer which is also 
impacted by this unstable hillside area. Engineers are developing mitigation 
options and costs; we recommend that the existing one-way pattern continue 
past the initial 30-day declaration.” 

Engineering and Current Safety Measures 

• An engineering report identified instability of the slope/retaining wall 
along Wall Street. 

• In response, the Town has: 

• Narrowed the roadway. 

• Blocked off the sidewalk in the affected area. 



Page 4 of 16 
Regular Selectboard Meeting of 6/1/2026,  as revised and formally approved by Selectboard 
on 6/22/2026 

• Implemented a one-way traffic pattern as an emergency safety 
measure to keep vehicles away from the failing edge. 

• The current one-way pattern continues a 2025 Selectboard action 
designating a portion of Wall Street as one-way; however, the direction 
in use under the emergency advisory differs from the direction specified 
in the ordinance.  

 Next Steps / Engineering Follow-Up 

• The Town is awaiting follow-up recommendations from the consulting 
engineer on options to shore up the wall and provide at least a 
temporary repair. 

• The Town Manager recommended that the emergency traffic advisory, 
one-way pattern, and sidewalk closure remain in effect beyond the usual 
30-day limit until engineering options and funding sources are identified. 

• Staff have contacted the regional engineer’s office to explore potential 
state and federal funding once a repair scope is defined. 

• Broader project prioritization, including Wall Street, will be discussed at 
the Selectboard strategic planning session scheduled for June 9 

Dan Keebler requested: The engineer’s evaluation be expanded to 
include all compromised sidewalk/road support areas along Wall Street, not 
only the worst failure. The municipal stairway from Wall Street down to the 
municipal parking lot be included in future design decisions, as it is currently 
blocked but appears to help support the sidewalk and may need to be 
removed or repaired. 

No formal action was taken by the Board 

 

ITEM #3   Review 2026/27 Water and Wastewater Budgets.  

Manager’s Information: 

“The operating budgets for Water & Sewer for 2026/27 are enclosed in the 
Board packet. Some highlights: Chemical, gasoline & propane costs are 
increasing operating expenses. Cybersecurity upgrades are not reflected in the 
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operating budget, if the Homeland Security grant is awarded, we will adjust to 
meet required local match. The cost for treatment for septage for haulers is 
increased to 14 cents per gallon. Capital costs for current water & sewer projects 
(Clinton Street, Main Street) are not in this budget, expect to get a payment 
schedule later in the fiscal year for the initial contract and engineering 
expenses.” 

Board members asked how Springfield’s rates compare: last year’s review 
showed Springfield is “in the middle” relative to similar-sized Vermont 
communities (Barre Town, Bennington, etc.). 

Clarification on some line-item decreases in fixed costs (to be answered by the 
Finance Director). 

MOTION: Michael Schmitt moved to Acknowledge Receipt of the proposed 
budget and scheduled Public Hearing for June 22 hearing. 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 

 

ITEM #4   Adopt MOA for contract modification Local 98 IUOE contract.  

Manager’s Information: 

“The Board adopted a contract with DWP employees (Local 98 IUOE) that runs 
from July 2025 – June 2028. One of the unanticipated outcomes of this contract 
was a regression in the salary schedules, which resulted in the following exodus 
of employees who are holding very beneficial certifications for Water & Sewer, 
as well as CDL drivers. (7 employees have left since July 1 2025) and current 
vacancies are: Foreman, 2 Maintenance Worker lll’s, and 1 Maintenance Worker 
ll.) These vacancies were a difficult challenge this past winter as we were using 
vehicle mechanics (who hold CDL’s and can drive) as regular truck drivers for 
winter plowing routes. The vehicle maintenance of all vehicles suffered as they 
were not available, and we ended up sending Police, Fire and other repairs out 
to contractors to return vehicles to service. After consulting staff to try and slow 
down this turnover, we approached the Union with a plan to recognize 
employees with these skills with an additional payment for maintaining 
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certifications, as well as negotiate an add on to the current agreement to collect 
our training investment if a new employee leaves our employment after 
receiving a CDL within the first 2 years of employment. I believe that this MOA 
will address these concerns, stabilize our critical workforce, and enable the 
vehicle maintenance repairs to return to a more sustainable path. ” 

The Town intends to do as much CDL training in-house as possible; the 
recovery clause applies when an outside school is used. The MOA is seen as 
making the Town more competitive and stabilizing operations.  

 

MOTION: Heather Frahm moved to Adopt MOA for contract modification 
Local 98 IUOE contract into 2028. 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 

 

ITEM #5   Proposed staffing updates. Part-time police dispatcher & 
Assistant Town Clerk/Grant Accountant. 

Manager’s Information: 

“Two recent staffing issues which are necessary to continue supporting 
transitions within the Police Dispatch and the Clerk’s office as well as Finance. 
The Police Dispatch – Currently have one FTE on long-term disability, and one 
FTE scheduled to retire in Spring of 2027. This part-time position would assist in 
the transition, reduce OT, and fill schedule voids. The Assistant Town 
Clerk/Grant Accountant – These positions were initially budgeted as part-time, 
we found candidates for part-time lacking, and with a full-time benefited 
combined position we can leverage an employee who can successfully handle 
the financial and reporting tasks that are required to effectively manage our 
grants and grant reimbursements, as well as manage the public functions of the 
Clerk’s office assisting the public.” 

• Town Manager stated both staffing changes will be managed within the 
existing budget, with no additional appropriation requested. 
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MOTION: Heather Frahm moved to Approve the staffing plan adjustment to 
add the part-time Police Dispatcher and the Assistant Town Clerk/Grant 
Accountant. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #6    Designation of Voting Delegate for VLCT Special Meeting. 

Manager’s Information: 

“VLTC is interested in expanding the scope of their services and are looking at 
offering a health insurance plan as an option for their municipal members. In 
order to continue this process, the Town will need to designate one official for 
the Town of Springfield to act as a Voting Delegate for the Special meeting on 
6/22/26 at 3PM” 

• The Board discussed; Interest in how VLCT plans to do this given prior 
limits on group plans (e.g., Chambers no longer allowed to offer 
association health coverage). 

• Board sees potential long-term benefit if VLCT can obtain more 
competitive rates or improved plan options for towns. 

• Town Manager will also attend, but a formal voting delegate is required 

 

MOTION: Heather Frahm moved to appoint Mike Schmitt as the voting 
delegate for the VLCT Meeting on June 22, 2026. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

ITEM #7   Toonerville Trail Grant Letter of Support & funding request. 

Manager’s Information: 
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“The Recreation Department and Trails Committee are pursuing grant options 
to help close the gap to re-surface and improve the Toonerville Trail. Based on 
our updated engineering review for costs, the application for Bicycle and 
Pedestrian Program grant will require a Town match of $58K. The program also 
requires a letter of support from the Town.” 

The grant would fund 50% of project costs, with the Town responsible for 
the 50% local match and ongoing maintenance, language which was clarified 
and added to the updated support letter. 

The project will address root heaves and surface degradation on the 
26-year-old trail, and install measures (e.g., root barriers) aimed at preventing 
future damage, preserving a heavily used community asset. 

Some local match funds have already been set aside for this purpose. 

  

Barbara from STRE gave her thanks to the Board for reviewing and supporting 
the grant letter. 

 

MOTION: Heather Frahm moved to Approve the Letter of support and 
authorize the Selectboard Chair to sign. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

ITEM #8   Adopt Summer Pool access Agreement Edgar May Rec Center. 

Manager’s Information: 

“The Recreation Department and The Edgar May have arranged for an 
agreement which facilitates summer pool access for Springfield residents ” 

Town financial commitment: 

• $20,000 total, paid in two installments of $10,000 (on or about July 
1 and August 1). 
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• Any additional weeks beyond August 23 would cost $2,000 per 
week. 

• Edgar May will continue to charge nominal user fees (e.g., $1 per child, 
$2 per adult) to help cover staffing and operating costs; these user 
fees go to Edgar May, not back to the Town. 

• Board members noted this arrangement is significantly less 
expensive than operating a municipal pool and was well-received by the 
community last year. 

 

MOTION: Tara Chase moved to Approved the Summer Pool access agreement 
and authorize the Town Manager to execute the agreement. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

 

ITEM #9   Economic Incubator & Kiosk Proposal (Economic Development 
Fund). 

Manager’s Information: 

“SOM has requested the use of economic development funds to start a small-
scale business incubator program. The program could be extended if the SOM 
USDA Rural Business Development Grant submission is successful (applications 
are closing in mid-June). Additionally, they have also requested that the Town 
erect a new signage kiosk downtown to assist in publicizing community events.” 

Proposal to use remaining economic development funds to help establish 
a small-scale business incubator at 27 Main Street. 

• Goal: provide low-barrier space for start-up businesses to test 
concepts, launch, and eventually “graduate” into permanent 
downtown locations, strengthening the local business base. 
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• Project is being developed in partnership with Springfield on the 
Move (SOM) and may leverage USDA and other matching grants to 
extend support beyond the first six months funded by the Town.  

Downtown kiosk / wayfinding & communication 

• Second component is a physical kiosk in the downtown core 
(proposed near the movie theater green space): 

• Intended for event postings, community information, and 
wayfinding. 

• Also envisioned as a communication tool during 
upcoming Main Street construction (parking, access changes, 
detours, project notices). 

 

 

MOTION: Heather Frahm moved to Approve the additional program 
expenditures and authorize the Town Manager to facilitate the business 
incubator and kiosk proposals. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #10    Adopt Pride Month Proclamation. 

Pride Month Proclamation. 

Whereas, the month of June is celebrated as Pride Month across the nation; 
and 

Whereas, LGBTQ+ people are essential and cherished members of our 
community; and 

Whereas, LGBTQ+ people continue to encounter hate and discrimination; and 

Whereas, derogatory remarks about LGBTQ+ people have been posted on 
social media sites that advertise town events; and 
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Whereas, our own Declaration of Inclusion, which was enacted in 2022 and 
affirmed in 2024, proclaims Springfield to be a welcoming place for all people, 
regardless of sexual orientation or gender identity; and 

Whereas, the Declaration of Inclusion Committee has identified homophobia 
and transphobia as continuing problems within our town; 

Now, therefore be it resolved that 

We declare the month of June, 2026 to be Pride Month in Springfield. 

Community members appreciated and voiced that Springfield is a more 
welcoming town.  

MOTION: Tara Chase moved to Adopt the Pride Month Proclamation formally 
declaring June 2026 as pride month. 

Seconded by: Heather Frahm 

 Vote: 5-0, unanimous 

 

ITEM #11   Approve Event Permit Application SAPCC. 

• The Board reviewed an event permit application from the Springfield 
Area Parent Child Center for the annual “Duck Run” to be held at their 
site on June 27, 2026, from 4:00–7:00 PM. 

• Insurance documentation and a site map were provided; the event is a 
repeat/annual community event. 

• A Board member noted that the standard event form often lacks a clear 
event description and suggested working with the Town Clerk to 
improve the form so the nature of future events is clearer in packets. 

 

MOTION: Tara Chase moved to Approve the SAPCC Event Permit for June 
27th. 

Seconded by: Heather Frahm 

 Vote: 5-0, unanimous 
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ITEM #12   Tax Sale Authorization for Municipal Attorney Engagement & 
Town Manager Authorization to Bid & Disposal of Previous Tax Sale Purchases. 

Manager’s Information: 

“I move to ratify and confirm the engagement of our Town Attorneys, Parker & 
Ankuda, P.C. to be compensated for preparing tax sales at the rate of 15% of the 
uncollected taxes, water & sewer. I further move that the Town Manager is 
authorized in his discretion to bid on behalf of the Town at the upcoming Tax 
Sale on all properties for which there is not a sufficient bid to reimburse the 
Town for all uncollected taxes, water & sewer, interest penalties, fees and costs 
in the Town Manager’s discretion. I further move to authorize the Town 
Manager to advertise and sell all properties now owned by the Town which were 
purchased at previous Tax Sales including the authority to sign the Deed on 
behalf of the Town of Springfield transferring title of such property.” 

It was noted that state law has recently changed, including: 

• Minimum delinquency thresholds (taxes must be two years or 
more past due, plus a dollar minimum) before a parcel can be 
taken to tax sale. 

The Board will receive a detailed list of candidate properties before a specific 
tax sale date is set. 

 

• MOTION: Heather Frahm moved to Authorize, ratify, and confirm the 
engagement of Town Attorney Parker & Kuda to prepare tax sale 
paperwork at 15% of uncollected taxes, water, and sewer; 

• Authorize the Town Manager to bid on behalf of the Town at tax sale 
when there are no other bidders; and 

• Authorize the Town Manager to sign deeds and complete transfers for 
town-owned properties acquired and later sold through the tax sale 
process. 
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Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 

 

ITEM #13   Approve Event Permit for Springfield Police Association. 

The Board reviewed an event permit from the Springfield Police Association to 
hold a National Night Out community event on August 4, 2026 at Riverside 
Park (exact hours TBD, expected late afternoon/early evening). 

This is a repeat event; last year’s National Night Out was held near the Packing 
House and drew a large crowd, prompting the move to Riverside Park to 
improve access for families and centralize the location. 

 

MOTION: Tara Chase moved to Approve the Springfield Police Association 
Event Permit August 4th. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #14  Fire Department Purchase. 

Manager’s Information: 

“The Fire Department uses ambulance A-1 primarily for patient transfer calls. 
The Styker stretcher in this unit is over 19 years old, and is past the point where 
we can repair the stretcher or get it certified for use. We are currently using a 
borrowed stretcher from Ludlow FD (one of their rigs is currently out of service). 
To get an updated stretcher, and return the borrowed stretcher to Ludlow, we 
need to approve a sole source purchase for Styker Sales.” 

MOTION: Heather Frahm moved to designate Stryker Sales as a sole source 
and Authorize the Town Manager to sign the purchase order of $36,813.40. 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 
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ITEM #15   Town Property amendment. Quit Claim Deed.  

 The Board reviewed a request to convey a small town-owned strip of land 
(approx. 2,758 sq. ft., “Parcel A”) along Litchfield Street to the abutting 
residential property owners. 

Background: 

• The abutters (McCormicks) have long maintained and fenced this 
area, assuming it was part of their lot. 

• A recent survey for a pending real estate sale revealed the strip is 
actually recreation land owned by the Town. 

• The Town’s Recreation Director confirmed the Town has no 
current or future use for this sliver.  

• The parcel contains a catch basin and culvert; the proposed quitclaim 
deed reserves the Town’s easement and access rights for stormwater 
infrastructure. 

• Real estate agent (Logan) involved in the transaction explained that the 
owners need this cleared up to complete their sale and that the 
quitclaim is for $1 consideration. 

 

MOTION: Heather Frahm moved to Approve Quit Claim Deed and Authorize 
the Town Manager to sign. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

E. FINANCIAL REPORTS   

Warrants to May 28, 2026- copies on website 
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Town Manager, Scott Pickup stated that any questions regarding these warrants 
should be directed to the Finance Director, Cathy Sohngen. 

 

 

F. TOWN MANAGER REPORT 

 

 

G. FUTURE AGENDA ITEM PROPOSALS 

Tara Chase – asked for an all-around Construction timeline. Town Manager will 
have a compiled update when the information comes. 

H. COMMITTEE REPORTS AND ANNOUNCEMENTS 

Tara spoke on behalf of SOM first 4th Friday last week went great looking forward 
to next one. 

Mike spoke on behalf of the Chamber – Eureka School House open via 
Reservation (call in). Springfield Airport wanted a fly (C47) by not confirmed yet 
but will be part of Apple Fest. Stay tuned for more Apple Fest information. 

 

I. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 
these are all available online. 

1. Letter from Senate 
2. Email from Bureau of Justice Assistance 
3. Library June Calendar 
4. May 12, 2026 SHA Draft Minutes 
5. May 26, 2026 Inclusion Committee Draft Minutes 

 

 

J. CITIZENS’ COMMENTS 
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Nicholas Berthiaume spoke on a concern about a highway zoning permit for 
Monument Hill Road. Town Manager Scott is looking into the concern. 

Robin Varga asked if the Town will post the new Ordinance prior to the Public 
Hearing on June 22, 2026 

Dan Keebler asked if the town had an infrastructure committee. Scott answered 
that the Town has the Selectboard and the LTCPC would oversee infrastructure.  

 

K. EXECUTIVE SESSION: Requested 

Public Works Employment. 

MOTION: Heather Frahm moved to go into Executive Session at 8:10pm. 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 

MOTION: Heather Frahm moved to adjourn the executive meeting. 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 

 

L.         ADJOURN 

MOTION: Michael Schmitt moved to adjourn the meeting. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

The meeting adjourned at 8:29pm. 

Respectfully submitted, 

Hunter Van Velsor, Recording Secretary 

 


