TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, May 11, 2026

DRAFT MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken.

Selectboard Members: Chair Kristi Morris, Michael Schmitt, Tara Chase, and
Doug Johnston were present in-person. Vice Chair Heather Frahm was absent.

Administration: Town Manager Scott Pickup was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

Local Control

Liquor & Tobacco License Renewals
JC's Market LLC
Midway Qil Corporation
DG Retail LLC
Sunshine LLC

MOTION: Tara Chase moved to Approve the License Renewals for Liquor and
Tobacco.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

B. MINUTES

1. Regular Selectboard Meeting — April 27, 2026
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MOTION: Michael Schmitt moved to Approve the Minutes as are printed with
amendments .

Seconded by: Tara Chase

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

Adopt Proposed summer schedule as item 10 — Board approved

D. NEW BUSINESS

ITEM #1 Updates on Properties with municipal action/complaints
Manager’s Information:

Seavers Brook Road — The property was posted twice for trash and debris;
notices were removed by unknown persons. Crown Point Excavating has been
hired to remove exterior junk and trash; work started and should finish shortly.
Town Attorney will pursue probate to establish standing so the Town can

proceed with liens or other enforcement. For environmental coOncerns,
further action is expected once legal standing is clarified.

78 Valley Street — Crown Point will also clean up the exterior following

completion of Seavers Brook. The owner has been provided with a quitclaim
deed to transfer the property to the Town and is considering signing. Once
deeded to the Town, the Selectboard can take more aggressive decisions on
long-term management.

10-12 central — The owner has until end of this month to provide updates /
corrections. This property is now being impacted by displaced individuals from

other shut-down/problem properties, causing additional behavioral issues. A
follow-up written inspection report from the State Fire Marshal is expected,
staff will confirm whether it has been received.
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ITEM #2 Consideration of Adoption of Cemetery Committee Rates for
Services

Manager’s Information:
Barbara Courchesne spoke to clarify Key Changes Proposed
Flat burial rate (Monday—Saturday):
« Standard full burial fee set at $700 for Monday-Saturday.
« Previously: $700 (weekday) and $750 (weekend).
Elimination of Sunday burials:
« No Sunday burials will be scheduled going forward.

« Rationale: ensure a guaranteed day off for all involved and align
with practices in other cemeteries.

Contractor and service changes:
« Along-term contractor left; a new vault company now:
« Provides the device and grass as part of its service.

« This means the Town no longer needs to supply manpower
or equipment for grass and device.

. The flat $700 rate structure is designed to:
« Absorb increased grave-digging costs (ditch digging),

. Offset savings from no longer providing device/grass and
Saturday manpower.

Cremation services:

« Cremation grave digging remains the responsibility of the
Town sexton.

« Monday—Friday vs. Saturday:
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. Different rates apply, since Saturday work still requires
additional manpower.

MOTION: Michael Schmitt moved to acknowledge the new rates for Monday
through Saturday burial services. And acknowledge the elimination of Sunday
burials.

Seconded by: Doug Johnston

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #3 Appointments
Manager’s Information:

“4 appointments to Planning Commission & 2 appointments to Trails and Rural
Economy Committee ”

The following residents have been vetted and are ready to fill the following:

Planning Commission

Catherine Kratz March 2026-March 2030
Kelly Burke March 2026-March 2030
Heidi Trimbach March 2026-March 2030
Robin Varga March 2026-March 2030

Springfield Trails and Rural Economy Committee

Barbara Schultz March 2026 — March 2029
John Bond March 2026 — March 2029

MOTION: Tara Chase moved to Appoint the 4 members to Planning
Commission for 4-year terms.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.
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MOTION: Michael Schmitt moved to Reappoint the 2 members to STRE
Committee for 3-year terms.

Seconded by: Doug Johnston

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #4 Ordinance Committee Report (Land use development
Ordinance)

Manager’s Information:

“The Ordinance Committee has forwarded a report and recommendations for a
repeal and restatement of the Land Use Development Ordinance”

Walter Martone spoke on behalf of the Ordinance Committee and presented
its report and recommended revisions to the draft Land Use Development
Ordinance, following several months of detailed review, redlining, and
coordination with Planning Commission members and the town’s planning
consultant.

MOTION: Michael Schmitt moved to Accept the report and recommendations
and refer the report and ordinance to the Planning Commission for statutory
review.

Seconded by: Tara Chase

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #5 Set Public Hearing to Adopt Land Use Development Ordinance
6-22-26

Manager’s Information:

“After Planning Commission review, the ordinance will require a public hearing.”

MOTION: Michael Schmitt moved to Set the Public Hearing date for June 22,
2026 for the Land Use Development Ordinance.
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Seconded by: Tara Chase

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #6 Fire/EMT Revenue Update
Manager’s Information:

“CMS sets the base rates; the reimbursement rate is in the middle of a 3-year
data review to determine new base rates for potential increases. Private
insurance payments and uninsured patients also impact out ambulance billing
revenue, which is the second largest source of revenue outside of taxes in the
general fund. The EMS billing policy does provide for private collection for
outstanding bills, the last time this was pursed the results were poor.”

Town Manager presented an EMS revenue and billing update, noting delayed
state prison-related payments due to a contractor change (now resolved
retroactively to Jan. 1) and growing write-offs driven by

flat Medicare/Medicaid (CMS) reimbursement rates while local service costs
increase.

Board discussed the aging accounts, prior limited success with third-party
collections, concerns about aggressive collection practices, and the difficulty of
collecting from uninsured and low-income patients, while emphasizing that
emergency service delivery remains the priority.

Non-emergency transport revenues are generally on target, though they must
be balanced against staffing and overtime impacts.

MOTION: Doug Johnston moved to Accept the report and recommend aging
account write offs without further private collection effort at this time,
pending additional information and future projections before fiscal year-end

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.
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ITEM #7 Certification Springfield Supported Housing Program Housing
Opportunity Grant

Manager’s Information:

“Springfield Supported Housing provided shelter at various locations in
Springfield that require Board certification to be eligible for SFY27 funding.”

Click or tap here to enter text.

MOTION: Michael Schmitt moved to Certify Local Government Approval for
SSH to receive Housing Opportunity Grant Program Funds and authorize the
Town Manager to sign.

Seconded by: Doug Johnston

Vote: 3-1, Tara Chase recused herself as she is a member of Springfield
Housing, and recognizing Heather Frahm as absent.

ITEM #8 Utility Agreement 45 Red Maple Drive
Manager’s Information:

“The Town acquired 45 Red Maple Drive in a tax sale and entered into an
agreement with a tenant in 2023 to pay off the tax liability and utilities. The
tenant has not complied with the terms of the agreement, and per our practice,
| recommend that we amend this agreement to reflect a new payment plan of 6
months to come current with additional water and sewer charges. ”

MOTION: Doug Johnston moved to agree to waive penalties and interest
accrued to 45 Red Maple Drive as long as the current tenant honors the 6-
month payment plan for past due base rate for utilities.

Seconded by: Tara Chase

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.
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ITEM #9 Consideration of Bid Award Slab City Culvert and FEMA
Funding

Manager’s Information:

“The Town repaired a damaged culvert on Slab City Road (disaster DR 4762
December 2023). The initial FMA payment has been received ($86,430.67
federal, $28,810.22 local) and FEMA withdrew the initial hazard mitigation funds
of $135,741.99 in June 2025. Since the engineering was complete, we advertised
for bids for completing the re-sizing of the repaired culvert, 4 bids were received.
The lowest bidder is Gurney Brothers Construction at a bid price of $263,900.
This price is below the engineers’ estimate, but if the prior federal funds were
applied to this project, we are short $148,660. Since the re-sizing only affects a
limited number of residents, | would recommend that the Board not award this
project and reflect the bids.”

MOTION: Tara Chase moved to Reject the submitted bids due to lack of FEMA
funding.

Seconded by: Doug Johnston

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #10 Set Summer Meeting Schedule
Manager’s Information:

“Proposed summer meeting schedule. June 1 to avoid Memorial Day Monday,
Strategic Planning June 9, Regular Meeting June 22 with Public Hearing, Special
Meeting Tax rate July 1, Regular meeting July 20 and August 10.”

MOTION: Tara Chase moved to approve the summer schedule, Memorial Day
meeting dates and recognizing the June 22 as the Public Hearing date as well.

Seconded by: Michael Schmitt
Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.
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E. FINANCIAL REPORTS

Warrants to May 5, 2026 copies on website

Town Manager, Scott Pickup stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

F. FUTURE AGENDA ITEM PROPOSALS

Mike Schmitt — Community Public Communication and Alerts Plan

G. COMMITTEE REPORTS AND ANNOUNCEMENTS

SOM Newsletter — Art show at the Great Hall this Friday May 15.

H. MANAGER REPORT

Town Manager reported on a recent cybersecurity assessment of the
water and wastewater plants, noting significant vulnerabilities in aging
SCADA/PLC systems, a estimated $600,000+ in recommended upgrades,
and submission of a $400,000 Homeland Security grantto help fund
improvements; remaining costs will be incorporated into future water and
sewer budgets.

Town Manager also noted that cybersecurity will be an ongoing issue for
other Town systems (e.g., police, finance) and will likely feature in future
budget and policy discussions.

l. OTHER MINUTES & CORRESPONDENCE
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Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

2026-2027 Holt Fund Housing Initiative Flyer
SOM May Newsletter

March 10, STRE Approved Minutes

April 28, Inclusion Committee Approved Minutes
May 6, Cemetery Commission Draft Minutes

May 12, SHA Agenda

J. CITIZENS’ COMMENTS

Mike Schmitt - Saturday, May 16, the State and the Chamber will be opening
the Springfield Eureka Schoolhouse for its summer season.

Time: 2:00-5:00 PM.
Details:
« The schoolhouse has been freshened up, including working toilets.

o There will be Historical Society presence, aband, and light
refreshments.

« After opening day, the schoolhouse will be open based on available
docents and will be accessible by RSVP.

K. EXECUTIVE SESSION:

L. ADJOURN
MOTION: Tara Chase moved to adjourn the meeting.
Seconded by: Michael Schmitt
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Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

The meeting adjourned at 7:52pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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