TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, April 27, 2026

APPROVED MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken.

Selectboard Members: Chair Kristi Morris, Michael Schmitt, Tara Chase, and
Doug Johnston were present in-person. Vice Chair, Heather Frahm absent.

Administration: Town Manager Scott Pickup was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

LOCAL CONTROL

1. Liquor & Tobacco License Renewals
The Copper Fox

The Tavern

Springfield Elks Club
MOTION: Michael Schmitt moved to approve all Liquor License Renewals.
Seconded by: Doug Johnston

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

B. MINUTES

1. Regular Selectboard Meeting — April 13, 2026
2. Special Selectboard Meeting — April 20,2026
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MOTION: Michael Schmitt moved to Approve both Minutes as are printed
with clarification stated and errors.

Seconded by: Doug Johnston

Vote: 3-1, Tara Chase abstained as she was absent for April 13 meeting,
recognizing Heather Frahm as being absent.

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

Town Manager Scott asks the board to add in an executive session for a Planning
Commission Interview candidate

A Member of the public asks the board to add 516 Spencer Hallow Road to Item
#1

The Board members approved the requests to the agenda

D. NEW BUSINESS

ITEM #1 Updates on properties with municipal action/complaints
Manager’s Information:

78 Valley — The Town is close to obtaining ownership; final paperwork needs to
be signed by the current owner once the police chief returns next week. Once
the town holds title, it plans to move quickly on cleanup and then consider
long-term disposition of the property.

10-12 Central Street - Fire Chief and Division of Fire Safety conducted an
inspection; a five-page report with code violations was issued to the
owner. Health issues (e.g., a leaking sewer line) have been addressed;
ongoing fire and building code items remain. Follow-up Division of Fire
Safety inspection is scheduled for May 25; the owner has requested
extensions to some items. Fire Chief also stated that the outside cleanup
is a lot better then before, there is still work to be done but progress is
being made

482 Seavers Brook Road — Town attorney explored municipal probate but

discovered a potential heir to the property (who is currently incarcerated in
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New York), which complicates that route. The town will notify the person
living there to remove any personal property from outside within a short time
frame. After that, the Town will hire a contractor to clean up the outside,
generating a bill. Because there is no one to pay the bill, the town becomes a
creditor to the estate, giving it better standing to move the case through the
courts and ultimately gain control to address the property more fully.
Neighbors expressed concerns about timing, summer conditions, and ongoing
activity on the site.

516 Spencer Hollow Road — The situation has become more complicated
because a person is living there on the property under a court order. (home
confinement with an ankle monitor) listing that address as their residence. The
camper was removed by the health officer; However, the individual is now

residing in a car at the end of the driveway. The Town cannot simply remove
this person because of the court order; any change must go through the courts
and states attorney. Police and Town officials have been in contact with
probation/parole and the States Attorney; the assistant state’s attorney in
Montpelier is being approached in person to seek a change of address/order so
the site can be cleared.

Neighbors reported:

« Multiple vehicles, apparent “camp” activity, loud music, propane
tanks, and suspected drug-related traffic.

« At least one incident of a neighbor feeling threatened/accosted
near the property.

« Fears about sanitation (no water or wastewater facilities) and
elder abuse concerns regarding the elderly property owner who
may be afraid of retaliation.

No formal vote was taken by the Board. This was just an informational
update.

ITEM #2 Review Street Paving Project (Crown Point Road) &
Recommendation
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Manager’s Information:

“At the last meeting a request was made to review the paving list to potentially
include Crown Point Road. The current contractors gave updated prices for this
project (it is a reconstruction) at a cost of $602,762. Crown Point is in RSMS
paving plan. A secondary question was asked about chip sealing, it has been the
practice to try and chip seal a road after paving to extend the pavement life.
Brockway Mills Road was paved in 2024.”

The Town Manager reviewed the Road Surface Management System
(RSMS) completed in 2021 and noted it will be updated to reflect the last four
years of paving work, to help set the 2027 project list.

« Springfield maintains approximately 85.5 miles of paved roads, with
about 19 miles needing full reconstruction, which is significantly more
expensive than mill-and-pave work.

« The current year paving budget is approximately $1.35 million. A full
reconstruction of Crown Point Road is now estimated at about $603,000,
nearly half the annual paving budget.

Due to this cost, staff recommended not reconstructing Crown Point Road this
year and instead:

« Finishing Eureka Road, which is in its third and final project phase.

« Spreading the paving budget across multiple mill-and-pave and
overlay projects to maximize total miles improved.

« Crown Point Road remains a high-priority reconstruction project and is
expected to be recommended for the 2027 paving list, when the town
anticipates eligibility for a $200,000 state paving grant to help offset the
cost.

The Board asked whether short-term hot-mix/patching can be done on Crown
Point Road for temporary relief.

o The Town Manager will have the DPW Superintendent review
Crown Point Road and determine if any limited short-term work is
feasible, noting it would be only a temporary “band-aid” and not a
durable fix.
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Other roads mentioned:

« Summer Street will receive a shim and overlay to buy time until a
full project can be funded; it and South Street are on the 5-year
plan under RSMS.

No formal vote was taken.

ITEM #3 Adopt LEMP (Local Emergency Management Plan)
Manager’s Information:

The Fire Chief presented the annual Local Emergency Management
Plan (LEMP) for adoption.

« Plan content is substantially the same as prior years; main change is that
the state has moved to an online submission format.

e« The LEMP:
« Updates contacts and roles for emergency response.

« Serves as a foundational document for eligibility for certain state
emergency management grants.

. Istreated as a “living document” that requires ongoing updates
and coordination across town departments.

« One Board member noted review of the plan and raised a clarification
on secondary/tertiary emergency sites (dam-release scenario and access
to the high school), which the Chief addressed by explaining:

« The state and town have dam-release mapping and evacuation
planning.

« There are alternate command locations (e.g., Harness House)
depending on flood impact.
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MOTION: Michael Schmitt moved to adopt the LEMP (Local Emergency
Management Plan) .

Seconded by: Tara Chase

Vote: 4-0, unanimous, recognizioning Heather Frahm as being absent.

ITEM #4 Bid Award for Landscaping Maintenance
Manager’s Information:

“The Town advertised for bids for maintenance of the Toonerville Trail and a
related cleanup of sidewalks of VT 11, Clinton Street and Chester Road. 3 firms
were reviewed for award for these services. After review with Recreation staff,
the proposal from TJ Property Management LLC was recommended firm for
award”

MOTION: Tara Chase moved to award TJ Property Management LLC the
summer 2026 landscaping maintenance .

Seconded by: Doug Johnston

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #5 Permit Request for Toonerville Trail Event
Manager’s Information:

The Board reviewed a permit request from Mainly Marathons / New England
Marathons to use the Toonerville Trail for a running event on June 11, 2026
from 5am to 4pm

MOTION: Michael Schmitt moved to approve the permit request for the
Toonerville trail event .

Seconded by: Doug Johnston

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.
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ITEM #6 DPW Tanker Acquisition from Fire Department
Manager’s Information:

“The Fire Department is retiring from service a tanker truck, which currently
requires about $13,000 in repairs, and has been potentially offered at surplus
for $12,000. Public Works would like to acquire this vehicle from the FD to assist
in our maintenance of gravel roads, apply ice control solutions during winter
storm events, and as a resource for washing Town-owned bridges to try and
lengthen the useful life for these structures. ”

The DPW would use the equipment funds to cover the cost for repairs and
payment to the Fire Department.

MOTION: Tara Chase moved to approve the DPW to acquire the Fire
Department tanker for approximately $25,000 using the DPW equipment
funds.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

E. FINANCIAL REPORTS

Warrants to April 23, 2026 - copies on website

Town Manager, Scott Pickup stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

F. Town Manager Report

The Town Manager attended aVLCT / Joint House-Senate
Transportation Committee session in Montpelier.

The state transportation program is facing a major funding gap:
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Vermont is short, about $33 million needed to match federal
transportation funds.

Without that match, the state could lose over $150 million in
federal funding.

Statewide conditions reported:

18 temporary bridges are currently in use.

17 bridges fully closed, with no clear funding to repair/replace
some of them.

Several small towns with only2,000-3,000 taxpayers are
facing $10-15 million bridge projects, which is financially
unrealistic.

Revenue problem:

Gas tax and related revenues are not keeping pace with needs and
construction costs.

Recent storms and flooding have worsened infrastructure
conditions, further straining the system.

Possible future direction:

Discussion in Montpelier of a potential local option tax dedicated
to transportation, but this is still under consideration in Ways and
Means and not decided.

G. FUTURE AGENDA ITEM PROPOSALS

Ordinance Committee Report- should have ready for May meeting

Update Ambulance Operations-

May Selectboard Meetings-

H. COMMITTEE REPORTS AND ANNOUNCEMENTS
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l. OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

Vermont Packing House Press Release

May Library Calendar

March 26, Approved Airport Commission Minutes
April 14, Draft DRB Minutes

April 23 Airport Commission Agenda

vk wnN e

J. CITIZENS’ COMMENTS

Dan Keebler wall street barriers spoke on access for sidewalk. Plan on Wall
Street project plan — no new updates new recommendation to revise the one-
way ordinance?
Board discussion to follow up with HWY and Ordinance
search for zoning still waiting

Dan Keebler appreciated repositioning Jersey barriers on Wall Street, which now
allow sidewalk use and provide some protection from traffic.

o Suggested using similar barriers on Mineral Street to reduce
vehicles splashing onto pedestrians where the new sidewalk acts
like a dam and creates standing water.

On the Wall Street one-way conversion:
« Asked whether there is a clear plan.

« Questioned whether the project is worth the complexity and
signage, suggesting the Board consider repealing the one-way
portion of the ordinance rather than spending time and money on
a confusing configuration.
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« Town Manager acknowledged implementation is challenging and
said they would discuss with DPW and the Board, especially as the
ordinance committee is already working on revisions.

K. EXECUTIVE SESSION:

Interview candidate for Planning Commission. Board moved into at
7:49pm.

MOTION: Michael Schmitt moved to enter executive session.
Seconded by: Tara Chase

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

L. ADJOURN
MOTION: Michael Schmitt moved to adjourn the meeting.
Seconded by: Doug Johnston

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

The meeting adjourned at 8:17pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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