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TOWN OF SPRINGFIELD 

SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 

MONDAY, April 13, 2026 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance 

was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, Michael Schmitt, and Doug Johnston 

were present in-person. Vice Chair Heather Frahm Via Zoom and Tara Chase 

absent.  

Administration: Town Manager Scott Pickup was present in-person.  

School Board Liaison: Steve Karaffa was not in attendance, due to School Board 

commitment. 

 

LOCAL CONTROL 

1. Liquor and Tobacco License Renewals  
 

MOTION: Michael Schmitt moved to Approve the Liquor & Tobacco 

License Renewals. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

2. Special Event Permit (4-42-26)  
 
MOTION: Doug Johnston moved to Approve the Event Permit for Whistle Pig 
/ Go America Beverages at the Hartness House for April 24, 2026. 
Seconded by: Heather Frahm 
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 Vote: 3-1, Mike Schmitt abstained, recognizing Tara Chase as being absent. 

Mike Schmidt stated he is Executive Director of the Regional Chamber of 

Commerce, and the event is a Chamber event. 

He recused himself from voting but expressed personal support. 

 

B. MINUTES 

1. Regular Selectboard Meeting – March 23, 2026 

 
MOTION: Michael Schmitt moved to Approve the Minutes as are printed. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

    

C. ANY REQUESTED ADDITIONS TO THIS AGENDA 

Two additional applicants for Planning Commission under Item #2 

 

 

D. NEW BUSINESS 

 ITEM #1   Updates on Properties with Municipal Action / Complaints 

Manager’s Information: 

 78 Valley - The Town has engaged a contractor to clean up 

extensive outdoor materials/trash, especially near the creek. 

 The owner is incarcerated and understands the Town will proceed with 

cleanup. 

 After cleanup, the owner will have 30 days to pay the bill; if unpaid, the 

cost will be added as a lien on the property tax bill. 

 The Board will discuss additional enforcement options in executive session. 
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516 Spencer Hollow Road - Town staff report that most of the trash and 

debris has been removed. 

 Remaining issues: a few tubs and some garbage, plus at least one 

vehicle/trailer. 

 Neighbor (Cathy Kratz & Kelly Burke) confirmed: 

 There had been bags of human waste and used syringes in the ditch; 

those have been cleaned up. 

 One non-operable trailer/vehicle remains. 

 The Health Officer has ordered a person occupying a camper on the Chase 

property on Chester Road (related concern) to vacate within 30 days. 

 The Town Manager will follow specifically on the remaining vehicle. 

 

10-12 Central Street– Town officials and the State Division of Fire 

Safety will conduct an interior inspection on Thursday the 16th to check: 

 Life safety issues identified previously. 

 Overall interior conditions. 

 Some outside trash and junk have been removed, but: 

 Not all exterior cleanup is complete. 

 Some items have reappeared or moved elsewhere (e.g., a camper 

from this property ended up on Chester Road), described as 

“whack-a-mole.” 

 A concerned neighbor (Garrett Richardson) asked: 

 Whether a dumpster had been used (answer: no, trash was removed 

by other means). 
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 Whether town-paid cleanups will result in a lien; the Town Manager 

confirmed yes, if/when public funds are spent on contracted cleanup. 

 

 482 Seavers Brook Road – The Town has not been able to identify any 

surviving family or deeded owner. 

 Someone is occupying the property but has no legal ownership or rights 

there. 

 Next step: 

 With Board approval, the Town Attorney (Steve) will file in probate 

court using a quitclaim process to establish municipal control. 

 A legal notice will be published; any claimant will have 30 days to 

come forward. 

 Neighbors (Nichole) reported ongoing activity and concerns at the site; 

police and relevant staff are aware and monitoring. 

 

Board Actions / Decisions 

No formal votes were taken on this item. 

The Board: 

Accepted the Town Manager’s update. 

Agreed to proceed with: 

The scheduled inspections. 

Contracted cleanups with costs to be liened where appropriate. 

Probate action on the Sievers Brook property, pending court 

scheduling. 

Will receive further details and options in executive session for 78 Valley 

and related enforcement matters. 
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 ITEM #2   Capital Projects and Grants (Springfield Library) Review 

Manager’s Information: 

“Working copy of major Projects and updated grant request to address multiple 

capital needs at the library” 

The Town Manager invited Christine (Library Director) to update the Board on: 

 Major capital needs identified by a prior Arcadia 

Restorations study. 

 Grant applications pursued to offset these costs. 

Top priority: 

 The flat roof, which is causing visible interior cracking and presents 

risk of significant further damage to this historic building if not 

addressed soon. 

Current capital plan (from prior administration): 

 The Town is currently putting $60,000 per year into a library 

capital reserve for five years. 

 In FY 2028–2029, the plan anticipates spending 

roughly $369,000+ on the roof. 

 The Town Manager noted that by that time, actual cost will likely 

be higher, so there will be a funding gap even if all planned 

reserves are set aside. 

Grants: 

 Christine recently submitted a large HUD (Department of Housing 

and Urban Development) grant application to cover the roof and 

related work. 



 

Page 6 of 17 
Regular Selectboard Meeting of 4/13/2026,  as revised and formally approved by Selectboard 
on 4/27/2026 

 The Library Board’s experience: these grants are highly 

competitive and not guaranteed. 

 She will continue to look for other grant opportunities, often via 

the Vermont Department of Libraries. 

 Board member Kristi suggested pursuing federal congressional 

earmark/community project funds (e.g., via Senator Welch, 

Senator Sanders, Rep. Balint) and checking their websites for 

application windows. 

Public input: 

 A resident (Crystal) emphasized the historic and community 

importance of the building and urged the Town: 

 To treat the roof as a critical, urgent project, not something 

that can safely wait 3–5 years. 

 To consider community fundraising and events dedicated to 

the library roof. 

 Christine publicly praised Kevin, the Town staff member who 

does day-to-day maintenance at the library, for excellent care of 

the building. 

Board/Manager response: 

 Acknowledged that simply reserving $60,000/year is unlikely 

to be enough. 

 Said this project will be brought to the Long-Term Capital 

Planning Committee for deeper analysis and priority review. 

 Committed to returning to the Board with options, including 

how this may affect the broader capital program. 

 The Board showed support for revisiting priorities and exploring 

additional funding, including coordination with the capital planning 

committee and possibly the congressional delegation. 

No formal vote was taken as this was an update for the Board. 
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ITEM #3   Act on Noise Waiver Request  

Manager’s Information: 

“Previously approved by Town in prior years, a request for a noise waiver” 

John Ellis – Spoke on the event details. Location: 71 Chester Road. May 2, 2026, 

from 3PM to 9PM. Open to the public, promoted on Facebook, and neighbors 

are invited. Also spoke on how positive this event is for the community as the 

visitors will stay locally and patronize local restaurants. 

 The Board approved the noise waiver for the May 2 event at 71 Chester 

Road, authorizing the Town Manager to complete the necessary signatures 

and coordination (including with the Police Department). 

No formal vote was taken.  

 

ITEM #4   Act on Appointments   

Manager’s Information: 

DRB  

Steve Kraft March 2026-2029 

Matt Priestly March 2026-2029 

MOTION: Michael Schmitt moved to reappoint both to the DRB. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

Planning Commission 

Heidi Trimbach March  

Kelly Burke March  

Catherine Kratz March  
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Judith Stearn  

Robin Varga 

No appointments were made at this meeting as the Board would like to 

schedule interviews for all five applicants. 

Item will return to a future meeting after interviews. 

 

Tree Warden 

Mark Blanchard 2026-2027 

Solid Waste District 

Scott Pickup Primary 

Jeff Mobus Alt. Through May 1, 2026 

Matt Priestly Alt. May 1,2026 – March 31,2027 

MOTION: Michael Schmitt moved to reappoint Mark Bolanchard as Tree 

Warden. Approve Scott Pickup as primary SWD representative, approve Jeff 

Mobus as alternate through May 1, 2026, and approve Matt Priestly as 

alternate from May 1, 206 to March 31, 2027. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

ITEM #5  Act on Letter of Intent for SFY27 Grants-In-Aid Program 

Manager’s Information: 

“Annual requirement to participate in State Grants in Aid Program” 

The Town participates annually in the State Municipal Roads Grants-in-Aid 

Program, which supports work required under the Municipal Roads General 

Permit (MRGP). 
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For FY27, the Board was asked to authorize the Town Manager (Scott 

Pickup) to sign a letter of intent stating that Springfield: 

 Will participate in the FY27 Grants-in-Aid program, and 

 Will comply with the state requirements tied to the MRGP as 

outlined in the letter. 

Board members noted the program has been very beneficial to Springfield and 

to other towns for road work and drainage improvements. 

 

MOTION: Doug Johnston moved to authorize Town Manager Scott Pickup to 

sign the letter and enter the program for SFY27 . 

Seconded by: Michael Schmitt 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

ITEM #6  Act on Bid Analysis and Recommended Award Springfield 

Water Contract I-2 

Manager’s Information: 

“Project I-2 was advertised for Bid; 4 bids were received on 3-19-26. After review 

by the engineer, it is requested that the Board award contract I-2 to the S.U.R 

Construction for a total of $2,429,095” 

One item still being finalized is where to place urban soils (not contaminated 

soils) from the excavation. 

Current plan: work with the Union Street School to place soils near the water 

tower behind the school, addressing drainage at the same time. 

A meeting with the superintendent and business manager is scheduled to lock 

this down 

The I-2 project is part of a larger I-2 / I-3 water system upgrade, with an overall 

estimate around $8.3 million. 

 The Town has bond authority of about $4.1 million. 
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 The remaining cost is expected to be covered by: 

 A 50% subsidy on this project, and 

 Other external funding sources. 

The Town Manager explained this is why the bonded amount is lower than the 

total project cost. 

 

 

MOTION: Doug Johnston moved to Authorize the Town Manager to contract 

with S.U.R Construction for the contract amount of $2,429,095 Pending the 

soils final disposal. 

Seconded by: Michael Schmitt 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

ITEM #7  Act on Concurrence for DBE Analysis and Recommendation for 

Contract I-2 

Manager’s Information: 

“Project I-2 was advertised for bid; and a condition of our bid documents 

required contractors to solicit disadvantaged business enterprises (DBE) and 

document this effort to satisfy VT DEC requirements” 

 

MOTION: Michael Schmitt moved to have the Board agree with the required 

DBE solicitation. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

ITEM #8 Award Bid for Eureka Road Earthwork 

Manager’s Information: 
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“Project was advertised for bid; 6 bids were submitted on 4-8. ” 

A specific completion date will be set once the contract is signed, but all 

earthwork must be finished before the Eureka Road paving in this year’s 

program. 

 

MOTION: Michael Schmitt moved to authorize the Town Manager to enter a 

contract with Northwoods Excavating for Eureka Road Earthwork project in 

the amount of $387,858. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

ITEM #9  Award Bid for Paving and Chip Seal 

Manager’s Information: 

“Paving Project was advertised for bid; 6 bids were submitted on 4-8” 

 Pike Industries has worked successfully for the Town before. 

 Once the contract is signed, the Town Manager will secure: A firm 

construction schedule, and Confirmation that the bid prices are held for 

the construction season (contractors normally hold their summer pricing 

for these municipal contracts). All this work is to be completed within 

the current construction season, combined with the previously 

approved Eureka Road earthwork and other projects.  

Dan Keebler in person asked why Summer Street was added: The Board 

responded its condition deteriorated significantly, it carries substantial 

traffic and the Board and highway staff agreed it needed to be in this 

year’s program.  

A resident raised concerns about Crown Point Road: 

 Reported it has not been paved in over 30 years. 
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 Described two pronounced dips (over septic, water, electric lines) 

and overall poor condition. 

 Worried about damage to private infrastructure from plow trucks 

and traffic. 

 Town Manager response: 

 Acknowledged serious condition in places. 

 Explained that each year’s paving funds are inadequate to cover all 

needy roads. 

 Committed to: 

 Having the town’s engineer inspect Crown Point Road, 

 Determine whether it needs mill-and-shim vs full 

reconstruction, and 

 Develop a cost estimate using the newly awarded paving 

unit prices. 

Promised to bring that information back at the next meeting, so the Board can 

see if any mid-season adjustment is possible. 

 

MOTION: Michael Schmitt moved to authorize the Town Manager to enter a 

contract with Pike Industries for Springfield Paving project in total of 

$987,588.50. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

Chip Seal project was advertised for bid; 1 bid was submitted 4-8 

Board member Doug Johnston asked why certain roads were on the list again? 

Town Manager Scott said he would investigate where and which need to be 

done. Given an August time frame there will be time to sort out which road 
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should be on the contract list. Scott will bring back info to board at next 

meeting.  Also Seavers Brook and Brockway Mills were paved 2 years prior and 

will have chips seal done to extend the roads life before it will need to be 

paved again.  

No vote was taken 

 

 

ITEM #10  Award Design Engineering Services Contract for Springfield 

Commons Stormwater Project -CA0890 

Manager’s Information: 

“The Town has a TAP grant for $159,411 for engineering design and construction 

expenses for the Springfield Commons Park Stormwater Project. Per federal 

requirements, an RFP was advertised, and 5 firms were reviewed for award for 

professional services. Dubois and King were the recommended firm for award.” 

 

MOTION: Michael Schmitt moved to authorize the Town Manager to enter a 

contract with Dubois and King for the Springfield Commons Park Stormwater 

project in the amount of $86,671. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

 

 

E. FINANCIAL REPORTS   

Warrants to April 9th copies on website 

 

Town Manager, Scott Pickup stated that any questions regarding these warrants 

should be directed to the Finance Director, Cathy Sohngen. 
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F. FUTURE AGENDA ITEM PROPOSALS 

Adopt LEMP 

Ordinance Committee Report 

 

G. COMMITTEE REPORTS AND ANNOUNCEMENTS 

Ordinance Committee meeting 4-14 at 1pm 

Governor Phil Scott will be in Springfield on Tuesday, April 21 for a Luncheon at 

River Valley Tech Center 11:30AM – 1:00PM. This event is hosted by the 

Chamber of Commerce and Rotary Club. Tickets are available through the 

Chamber or at the door. $40 a ticket.  

LTCPC next meeting will be April 23 at 2:00PM 

H.  MANAGER REPORT 

Cluster of Major Projects Coming (2027–2031) 

 Several large infrastructure projects will overlap in timing, causing 

multiple years of construction and traffic disruption: 

 Town water/sewer Contract J (I-2 / I-3 downtown work): 

Major water and sewer upgrades through River Street, 

Main Street, Summer Street, and Wall Street. 

Contract J work currently projected to run roughly May 

2028 through December 2029. 

Expected to cause significant disruption in the 

downtown; Town will coordinate closely with Chamber 

of Commerce and Springfield on the Move to reduce 

impacts. 

 Exit 7 / I-91 Bridge & Interchange Work (VTrans Project) 
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A large Vermont Agency of Transportation (VTrans) project 

affecting all the bridges and approaches around Exit 7 (including 

impacts to the Toonerville Trail area). 

Estimated at roughly $40 million in work. 

Current VTrans schedule (subject to state budget but presently still 

funded): 

 Construction start winter 2028 

 Completion: spring 2031 

Will involve deck replacement on northbound and southbound 

structures and substantial work on approaches, with serious effects 

on local traffic patterns. 

Town has been told the project remains funded and in the State 

Transportation Improvement Program, despite overall state budget 

pressure. 

 Toonerville Trail & Related Work 

A separate TAP / trail extension project (e.g., from Bridge Street 

toward Edgar May area) is also still in the state transportation plan. 

Current high-level schedule: 

 Winter 2027: pre-construction work 

 Construction phase: into 2028 

Town will: 

 Coordinate with businesses, the Chamber, Springfield on the 

Move, and schools (re: Union Street / water tower area). 

 Do as much public outreach and detour planning as possible. 

Residents and businesses are being asked to anticipate short-term pain for 

long-term gain, as these projects will ultimately improve critical infrastructure, 

safety, and access in Springfield. 

  



 

Page 16 of 17 
Regular Selectboard Meeting of 4/13/2026,  as revised and formally approved by Selectboard 
on 4/27/2026 

I. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 

these are all available online. 

1. March 26 Airport Minutes 
2. March 24 Inclusion Committee Minutes 
3. April 1 Cemetery Minutes 
4. March 10 STRE Draft Minutes 
5. March 17 Ordinance Approved Minutes 
6. March 31 Ordinance Draft Minutes 
7. April 14 Ordinance Agenda 
8. April 8 Library Draft Minutes 
9. May 5 STRE Agenda 
10. Vermont State Health Improvement Plan 

 

 

J. CITIZENS’ COMMENTS 

Robin Verda Asked if the Town had any updates on a new Planning & Zooning 

Admin. Town Manager answered, “We have a potential candidate that we are 

working with, but I don’t have a final contract.” The Town will keep the 

community updated on the role. Dan Keebler raised concerns about Wall Street 

sidewalks, and the stone wall (concern about it moving / falling) Town Manager 

Scott spoke about the survey that was done in the area was more for the utility 

work. Dan spoke on recent replacement of concrete barriers with plastic ones 

initially improved sidewalk usability, but additional barriers later blocked both 

ends of the sidewalk, forcing pedestrians back into the narrowed roadway. Town 

Manager Scott will check in with Public Works on the barrier placement and 

sidewalk blocking. Also, once there is an official one-way signing plan he will 

share with the public.  

 

K. EXECUTIVE SESSION: Requested 

The Board moved into an Executive Session at 7:50pm and ended the session at 

8:33pm 
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L.         ADJOURN 

MOTION: Michael Schmitt moved to adjourn the meeting. 

Seconded by: Doug Johnston 

 Vote: 4-0, unanimous, recognizing Tara Chase as being absent. 

The meeting adjourned at 8:35pm. 

Respectfully submitted, 

 

Hunter Van Velsor, Recording Secretary 

 


