TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
SPECIAL SELECTBOARD MEETING
Wednesday, March 4, 2026

APPROVED MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Town Clerk Barbara Courchesne called the meeting to order at 5:00 pm. Pledge
of Allegiance was recited, and Roll Call was taken.

Selectboard Members’ Present: Michael Schmitt, Tara Chase, and Heather
Frahm were present in-person. After oath of Office: Kristi Morris, and Dough
Johnston.

Administration: Town Manager Scott Pickup was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

B. Organization of Selectboard:

1. Oath of Office — 5:02pm Barbara swore in Kristi Morris and Doug Johnston
2. Elect Chair- MOTION: Heather Frahm moved to Appoint Kristi Morris as
Selectboard Chair.
Seconded by: Michael Schmitt

Vote: 5-0, unanimous

3. Elect Vice Chair MOTION: Tara Chase moved to Appoint Heather Frahm
as Selectboard Vice Chair.
Seconded by: Doug Jonhston

Vote: 5-0, unanimous

4. Adopt Robert’s Rules of Order for transaction of business — MOTION:
Heather Frahm moved to Adopt Robert’s Rules of Order for Transaction of
Business.

Seconded by: Michael Schmitt
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Vote: 5-0, unanimous

5. Set Meeting Schedule -MOTION: Michael Schmitt moved to approve
Selectboard meeting schedule as follows. September through May the
2"4 and 4" Monday’s of the month and June, July and August One
Monday a month all meetings starting at 6PM.
Seconded.

Vote: 5-0, unanimous

6. Designate Newspaper of Record — MOTION: Michael Schmitt moved to
Designate the Shopper as Newspaper of Record.
Seconded by: Tara Chase

Vote: 5-0, unanimous

7. Designate Meeting Notice Posting Locations — 3 locations and web Heather
1t Tara 2" 5 yes MOTION: Heather Frahm moved to Designate meeting
Notice Posting Locations. Springfield Town Hall, Springfield Library and
North Springfield Post Office.

Seconded by: Tara Chase

Vote: 5-0, unanimous

8. Appoint Members to Ordinance Committee -MOTION: Heather Frahm
moved to Appoint Mike Martin to the Ordinance Committee and to
Appoint Walter Martone to the Ordinance Committee.

Seconded by: Doug Johnston

Vote: 5-0, unanimous

C. NEW BUSINESS

ITEM #1 Adopt Certificate of Highway Mileage

This is a yearly requirement where the Town recertifies its Highway mileage for
the State. There were no changes to the overall mileage this year. This mileage
includes Class 1, 2 and 3 highways. The Board notes the Town has 151.496
miles of roads including 28 miles of State Highway. This is important because

the Town receives state funding based on these classifications and mileage.
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MOTION: Tara Chase moved to Adopt the Certificate of Highway Mileage.
Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #2 Adopt Annual Financial Plan — Town Highways
The Board reviewed the State-required financial plan document.

MOTION: Heather Frahm moved to Adopt the Annual Financial Plan for Town
Highways.

Seconded by: Tara Chase

Vote: 5-0, unanimous

Town Manager asked the Board to add two more items.

1. Clean Water State Revolving Fund — Additional Funding
The Town had previously applied for state subsidy for Project I-2 (Clinton
St water lines from Bridge St to South St / Mineral St.) The State has now
released additional funds, and Springfield is newly eligible for Lead
Service Line - related funding. The Town Manager requested
authorization to: Amend the existing application to request about $4.2
million more in eligible funding. And to Sign the amendment to secure
these extra state funds and reduce reliance on bond funding.
MOTION: Heather Frahm moved to Authorize the Town Manager to sign the
amendment..

Seconded by: Doug Johnston
Vote: 5-0, unanimous

2. Adjustment to March Meeting Schedule
Town Manager explained he would not be available for the regularly
scheduled Meeting on Monday March 9. The Board agreed to forgo the
March 9" meeting and meet again on Monday March 23" at 6pm.
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D. ADJOURN
MOTION: Michael Schmitt moved to adjourn the meeting.
Seconded by: Doug Johnston

Vote: 5-0, unanimous

The meeting adjourned at 5:29pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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