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TOWN OF SPRINGFIELD 

SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 

MONDAY, March 23, 2026 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance 

was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, Vice Chair Heather Frahm (via Zoom), 

Michael Schmitt, Tara Chase, and Doug Johnston were present in-person. 

Administration: Town Manager Scott Pickup was present in-person.  

School Board Liaison: Steve Karaffa was present in-person. 

Local Control 

1. Liquor and Tobacco License Renewlas 
Agora Spirits LLC DBA Joe’s Discount Beverage 
Aminah & Rayhan LLC DBA Mina Mart 
Penguin Market LLC DBA Penguin Market LLC 
 
MOTION: Michael Schmitt moved to approve all three licenses. 
Seconded by: Doug Johnston 
 Vote: 5-0, 
 

2. Special Event Permit – Silo Distillery / Vermont Studios 
Applicant: Silo Distillery. Location Vermont Studios. Tasting Event Friday 
March 27, 2026  
 
MOTION: Michael Schmitt moved to approve the Special Event Permit. 
Seconded by: Tara Chase 
 Vote: 5-0, 

 

B. MINUTES 
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1. Regular Selectboard Meeting – February 23, 2026 
2. Organizational Selectboard Meeting – March 4, 2026 

 
MOTION: Tara Chase moved to approve the minutes with the corrections 

noted. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

     

C. ANY REQUE-STED ADDITIONS TO THIS AGENDA 

Town Manager asked to add Camera contract for Police as Item #7 

 

 

D. NEW BUSINESS 

 ITEM #1   Updates on properties with municipal action/complaints 

Manager’s Information: 

“A. 78 Valley Street. B. 516 Spencer Hollow Road. C. 10-12 Central Street. D. 482 

Seavers Brook Road” 

78 Valley Street: Building has been boarded up, secured, and posted after 

recent police activity. The owner is not currently out on bail, so the town 

cannot yet follow up directly with him on violations. Next steps: Town Manager 

and Paul Stagner will walk the site, identify debris and if appropriate post for 

removal and pursue compliance.  

516 Spencer Hollow Road: An unregistered camper on the property. Chief 

Stagner issued a violation letter to the property owner. Owner has 30 days 

from March 13 to remove the camper. 

 10-12 Central Street: Exterior conditions: 

One camper has been removed; some exterior garbage has been cleared. 

Additional trash removal is ongoing; owner is cooperating slowly. 



 

Page 3 of 10 
Regular Selectboard Meeting of 3/23/2026,  as formally approved by Selectboard on 
4/13/2026 

Owner plans to get a dumpster to finish cleanup. 

Town estimates it would cost about $5,000 if the town had to do the cleanup 

itself. 

 Interior issues: 

There are serious internal problems (e.g., sewage in the basement, roof leaks, 

structural concerns). 

No follow-up interior inspection has been done yet since the February 6 

violation letter and the March 8 deadline. 

 Timing and expectations: 

Town Manager hopes exterior cleanup can be substantially done within 7–10 

days (weather now allows frozen debris to be moved). 

If not, town may step in, clean up, and place a line for costs. 

A follow-up walkthrough is planned with Division of Fire Safety and Paul to 

inspect the interior. 

A status report is expected at the April 13 Select Board meeting. 

 Public discussion themes: 

Neighbors expressed frustration about delays and health/safety concerns. 

(Garret Richardson, Dan Keebler, Tim Wallace) 

Town Manager emphasized these are long, complex cases, often measured 

in months, involving multiple agencies and due process. 

Police Chief clarified that, under Vermont law, property owners are 

responsible for what happens on their property (for ordinance enforcement), 

even when issues are tenant-driven, and that the goal is effective change, not 

just punishment. 

 

482 Seavers Brook Road: 

Previous owners are deceased, no clear current owner in the records. 
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A tenant is living there and has been paying taxes, so the property never went 

to tax sale. 

 Town’s legal steps: 

Town attorney Steve is reviewing the chain of titles and trying to identify any 

surviving family with an ownership interest. 

If no owner can be found, the town will pursue administrative 

probate/quitclaim via the court so the town can obtain ownership. 

 Neighbor concerns: 

Neighbor (Nicole Maresca) is worried about drug activity, garbage, and safety, 

especially as spring brings more activity. 

No formal action was taken; this was just an update on the properties.  

 

 ITEM #2   Act on Event Permit Application (SOM) 

Manager’s Information: 

Springfield On the Move Event Permit for Summer Community events. Plans to 

use the Main Street Park for regular concert-style gatherings.  

MOTION: Tara Chase moved to approve the event permit application . 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 

  

ITEM #3   Act on Appointments  

Manager’s Information: 

“Listers appointments were pull off the list.” 

Planning Commission (Liaison) Mike Schmitt 

Ordinance Committee (Member) Doug Johnston 

Airport Commission (Liaison) Mike Schmitt 
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LTCPC (Member) Heather Frahm and Doug Johnston 

SRDC (Liaison) Krisit Morris 

Springfield School Board (Voluntary) Tara Chase 

DRB (Liaison) Mike Schmitt 

SOM (Liaison) Tara Chase 

Trails & Rural Economy (Liaison) Kristi Morris 

Conservation Committee (Liaison) Vacant 

DEI Committee (Liaison) Vacant 

Chamber of Commerce (Liaison) Town Manager (ex-officio) 

Mount Ascutney Regional (appointment) Walter Martone 

Solid Waste District (appointment) Town Manager (Alternate) Matt Preistly 

Library Trustee (1 year) Geetu Melwani 

Town Agent (1year) Steve Ankuda 

Constable (1year) Paul Stagner 

MOTION: Tara Chase moved to accept the appointments. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #4   Act on Event Permit Springfield Alumni Association  

Manager’s Information: 

“Springfield Alumni Day Parade will be on June 20 between 9am to 12pm ” 

MOTION: Michael Schmitt moved to approve the Alumni Association Permit . 

Seconded by: Doug Johnston 

 Vote: 5-0, unanimous 
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ITEM #5  Approval of MOU (SOM office space) 

Manager’s Information: 

 A one-year Memorandum of Understanding (MOU) allowing SOM to 

use storage space in Town Hall, with the option to extend it in the future. 

MOTION: Michael Schmitt moved to request the Town Manager sign the 

MOU for the SOM for storage space in the Town Hall. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

ITEM #6  Approval of Application for State Equipment Fund Loan and 

order snow vehicles 

Manager’s Information: 

As was outlined in previous meeting, supply chain has disrupted normal timing 

for vehicle acquisition, to get vehicles to assist in 2026/27 snow season. We are 

requesting authorization to order a truck and plow, and a pickup and plow, 

utilizing the State Equipment Loan Fund for a 5-year $150,000 loan in order to 

receive delivery in time for the 26/27 snow season. 

Dump truck with plow package, pre-wet system, and extended 

engine/truck/transmission warranties total about $308,139. 

The town has budgeted for this starting July 1, and will “float” costs until 

equipment arrives (likely later in the summer)  

Board members asked: 

 Clarifying questions on the total price, warranty terms, and loan 

structure (one $150k loan over 5 years, not per year). 

 Whether this fits within the existing capital plan – the Town 

Manager confirmed it does. 

Highway superintendent Ben explained: 
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 Repair bills on modern plow trucks are very high; extended 

warranties are important. 

 Salt costs are expected to rise further (likely $120–$140/ton or 

more in future contracts) 

MOTION: Michael Schmitt moved to approve the Application for the State 

Equipment Fund Loan $150,000 for a 5-year pay back 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

ITEM #7  Axon Camera Contract for SPD 

The Purpose is to replace the Police Department’s failing in-car and body-

worn camera systems with a unified solution from Axon, including cloud-

based evidence storage. 

Fully integrated: 

 Body-worn cameras 

 In-car cameras 

 Cloud evidence management (Evidence.com) 

 10-year contract, total cost $338,256. 

 Year 1 cost: about $16,000 for implementation, then annual costs 

increase to roughly $33,000+ per year, with modest escalation over the 

term. 

 Unlimited cloud storage; the Town owns its data and can migrate it if 

they ever change vendors. 

MOTION: Tara Chase moved to approve the Town Manager to sign the 

contract with Axon totaling $338,256. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 
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E. FINANCIAL REPORTS   

FY2025 Warrants to March 20, 2026 

 

Town Manager, Scott Pickup stated that any questions regarding these warrants 

should be directed to the Finance Director, Cathy Sohngen. 

 

 

F.  MANAGER REPORT 

1. B.R.A.T and the Cemetery Commission are interested in changing the grass 
height in town-owned spaces to promote environmental stewardship. 

2. Working copy of updated language that has been sent to House Committee 
on Corrections and Institutions for consideration for Town of Springfield 
land Transfer adjacent to the SSCF 

3. The Ordinance Committee is still working through a full rewrite/update of 
the land use development ordinances. They are requesting an extension by 
May 7th to deliver their report.  
 

MOTION: Tara Chase moved to approve the Ordinance Committee request 

to extend the report till May 7th. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

G. FUTURE AGENDA ITEM PROPOSALS 

 

 

H. COMMITTEE REPORTS AND ANNOUNCEMENTS 

SOM Easter egg hunt April 4th at 11am  

Mike Schmitt announced he has been invited on April 30 to Montpelier for a 

meeting with the Governor and the Secretary of Transportation about 
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community support for airports. Springfield has been recognized as one of the 

outstanding communities supporting its local airport. 

May 5, 2026, will be the school vote. 

I. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 

these are all available online. 

1. Library April Calendar 
2. January 14 Library Minutes 
3. February 19 Trustees of Public Funds Draft Minutes 
4. February 21 Conservation Committee Agenda 
5. March 4 Ordinance Committee Draft Minutes 
6. March 10 Housing Authority Draft Minutes 
7. March 11 Library Trustees Agenda 
8. March 24 Inclusion Committee Agenda  

 

 

 

J. CITIZENS’ COMMENTS 

Dan Keebler in person asked about the Wall street one-way ordinance.  

He noted that, despite the ordinance, the street still effectively functions 

as two-way. 

 The Town Manager explained: 

Winter plowing delayed implementation. 

The town has ordered plastic water/sand-fillable barriers to replace 

the large concrete “jersey barriers.” 

Once installed, they can set up a clearer one-way pattern with 

appropriate signage. 
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 EXECUTIVE SESSION:  

 

K.         ADJOURN 

MOTION: Tara Chase moved to adjourn the meeting. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

The meeting adjourned at 7:58pm. 

Respectfully submitted, 

 

Hunter Van Velsor, Recording Secretary 

 


