TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, MARCH gg, 2026

The SELECTBOARD meeting will begin at 6:00PM.

Join Zoom Meeting https://us02web.zoom.us/j/86281263771
Meeting ID: 862 8126 3771

One tap mobile
+13126266799,,86281263771# US (Chicago)
+16465588656,,86281263771# US (New York)

AGENDA

WELCOME Visitors are most welcome at Selectboard Meetings. Anyone wishing to address the
Selectboard on a specific matter is required to make arrangements to appear on the agenda with either
Selectboard Chair Kristi Morris or Town Manager Scott Pickup before the Wednesday preceding each
meeting. Emergency matters can be handled by requesting recognition by the Chair. Emergency items
can be added to the “Additions to the Agenda” section of the agenda.

A, CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

LOCAL CONTROL
1. Liquor and Tobacco License Renewals
CLOSE LOCAL CONTROL

B. MINUTES

1. Regular Selectboard Meeting Minutes — February 23, 2026
2. Organizational Selectboard Meeting Minutes- March 4, 2026

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

D. NEW BUSINESS
ITEM #1 Updates on properties with municipal action/complaints
A) 78 Valley
B) 516 Spencer Hollow Road
C) 10-12 Central
D) 482 Seavers Brook Road
ITEM #2 Act on Event Permit Application (SOM)
ITEM #3 Act on Appointments
ITEM #4 Act on Event Permit (Springfield Alumni Association)
ITEM #5 Approval of MOU (SOM office space)
ITEM #6 Approval of Application for State Equipment Fund Loan and order snow vehicles




=

FINANCIAL REPORTS
FY?2025 Warrants to March20, 2026 — Copies on website

TOWN MANAGER REPORT

B

=

NN RLDD =

Raise the Blade Project
FUTURE AGENDA ITEM PROPOSALS

COMMITTEE REPORTS & ANNOUNCEMENTS

OTHER MINUTES & CORRESPONDENCE

Library April Calendar

January 14 Library Minutes

February 19 Trustees of Public Funds Draft Minutes
February 21 Conservation Committee Agenda
March 4 Ordinance Committee Draft Minutes
March 10 Housing Authority Draft Minutes

March 11 Library Trustees Agenda

March 24 Inclusion Committee Agenda

CITIZENS’ COMMENTS

EXECUTIVE SESSION:

ADJOURN



TO: SELECTBOARD
FROM: BARBARA A. COURCHESNE, TOWN CLERK
SUBJECT: 2026 LIQUOR/TOBACCO LICENSE RENEWALS
DATE: MARCH 23, 2026
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Attached for your consideration is a spreadsheet entitled 2026 Liquor and Tobacco
License Renewals which identifies those licensees who have applied within the DLL
online portal to renew their liquor and tobacco licenses, pending local control
consideration. Reminder that DLL renewals are processed on rolling basis throughout
the year.

Please motion to approve or deny.
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TO: SELECTBOARD

FROM: BARBARA A. COURCHESNE, TOWN CLERK
SUBJECT: 2026 LIQUOR/TOBACCO LICENSE RENEWALS
DATE: MARCH 23, 2026
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Attached for your consideration is the Special Event Permit application of SILO
Distillery d/b/a Vercurious LLC requesting approval for a tastingevent being held on
Friday, March 27" at VRmont Studios located at 23-25 Main Street.

I expect a representative for event to be present at the meeting.

Please motion to approve or deny.



VERMONT

DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

Application ID: DLL - Application - 73022
Application for: Special Events Permit (Manufacturer)

Category of Business:  Manufacturer

d Business/ Entity Infarmation

Business/ Entity Name: Business ID:

Vercurious LLC 0468007

Business Address: Entity Type:

3 Artisans Way, Limited Liability Corporation

Windsor, Vermont 05089
Management Type if LLC:

Phone: Member-managed
8605759987

Email:
erin@vercurious.com

People Information

®* Person:
ERIN BELL
Business Role: Email:
Business Principal erin@vercurious.com
Business Address: US Citizen?
3 Artisans Way,

Windsor, Vermont, 05089 Political Position

Name: ERIN BELL

Phone:
Office:
Jurisdiction:
Violations:
Violation ID Court/Traffic Bureau Offense Date of Offense
* Person:
Martin Bell

Business Role: ) Email:



Member/Manager

Bﬁsiness Address:
PO Box 133,
Barnard, Vermont, 05031

marty@ecuriosityfarm.com

US Citizen?
Yes

Political Position

Phone:
8022819508 Name: Martin Bell
Office:
Jurisdiction:
Violations:
Violation ID Court/Traffic Bureau | Offense Date of Offense
® Person:

Mary Shappell

Business Role: Email:

Solicitor License Holder

Business Address:
3 Artisans Way,
Windsor, Vermont, 05089

mary@silodistillery.com

US Citizen?
Yes

Political Position

Phone: :
9102657788 Name: Mary Shappell
Office:
Jurisdiction:
Violations:
Violation ID Court/Traffic Bureau | Offense Date of Offense

l.ocation Name:
VRmont Studios

Location Address:
23-25 Main St.,
Springfield, Vermont 05156

Local Jurisdiction/ Town Clerk:
Springfield

Do you lease this Premises:

Health License:
Food:
Lodging:

Vermont Tax Department:

Student Name:

Training Completion Date:



Mode of Training: Type of Training:

Foundational License (if applicable)

License Number:
LP-045287

License Type:
Manufacturer

License Status:
License issued-new application

Licensee Name:
SILO Distillery

License Start Date:

Licensee Address:
3 Artisans Way ,

l.icense End Date:

Windsor, Vermont 05089

Documents Attached ‘
Name Document Type Assosicated With
D-31202 Lease or proof of ownership Vercurious LLC
D-31376 Articles of Organization Vercurious LLC
D-31380 Operating Agreement Vercurious LLC
D-31373 Sales and Use tax documents Vercurious LLC
D-31375 Map/Area Sketch Vercurious LLC
D-31378 Federal Employee Identification # Vercurious LLC
D-31381 Operating Agreement Vergurious LLC
D-31383 Proof of Worker Compensation Insurance Vercurious LLC
D-31384 Meals & Rooms Tax Certificate Vercurious LLC
D-33614 Trade Name Registration Vercurious LLC
D-33615 Trade Name Registration Vercurious LLC
D-33623 Other Vercurious LLC
D-34317 TTB Permit Vercurious LLC
D-34318 TTB Permit Vercurious LLC
D-34319 TTB Permit Vercurious LLC
D-34320 TTB Permit Vercurious LLC
D-34321 TTB Permit Vercurious LLC
D-34322 TTB Permit Vercurious LLC
D-34323 TTB Permit Vercurious LLC
D-34562 Document listing for employee Vercurious LLC
D-35180 Health License Vercurious LLC
D-35181 TTB Permit Vercurious LLC
D-35182 TTB Permit Vercurious LLC
D-35183 TTB Permit Vercurious LLC
D-35184 TTB Permit Vercurious LLC




Signed by:
Mary C. Shappell

Date of Submission:
2026-03-19 18:33:47

Local Application Fee:

0

State of Vermont / DLL Application Fee:
35.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false



TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, February 23, 2026

DRAFT MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order

:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken. = '

Schmitt, were present in-person. Ta
Frahm is absent.

Administration: Town Manag

commitment.

B. MINUTES

Vote: 3-1, Tara Ch C ‘sed,' recognizing Heather Frahm as being absent.

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

Page 1 of 10
Regular Selectboard Meeting of 2/23/2026, DRAFT pending approval on 3/9/2026



D. NEW BUSINESS

ITEM #1 Discussion of Municipal Options 482 Seavers Brook Road

Manager’s Information:

“This property is current on taxes (paid in cash), but the neighbors and staff have
been engaged in attempts to resolve a variety of concerns. The owners are
deceased and working with the attorney we have not been able to establish a
new owner. If the Board desires, we can initiat probate proceeding and
establish ownership to attempt to gain complian h property maintenance
and other issues.”

| enforcement against
: orary trash cleanup and
blems) or initiating probate to
-advised that probate would be

MOTION: Michael Martin moved to Approve the Town Manager to work with
the Town attorney to initiate probate proceedings for 482 Stevens Brook
Road, with the goal of establishing ownership and gaining compliance with
property maintenance and related issues..

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.
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ITEM #2 Adopt Section 5 Drainage Crossings for Town Bridge and Road
Standards

Manager’s Information:

“The Town annually adopts Road and Bridge Standards which make us eligible
for Grants in Aid, Structures Grants and Paving Grants, and Line painting. Section
5 standards are new, and upon your acceptance there will be a design standard
for cross culvert connections. Adopting the Certificate of Compliance is also
required to maintain our eligibility for state fu . Resolution (item#2) The
Selectboard of the Town of Springfield Vermont adopts Section #5 Drainage
Crossings to be incorporated into the Town Road & Bridge Standards. Resolution
(item#3) The Selectboard of Town of gfield certi compliance with the
2026 Town Road & Bridge Standards: "

Scott Pickup explained that the State of Vermont up ated its dards, and
eligible for state programs
-and grants such as the Municip mit {(MRGP) and related

funding. The main practical cha

ITEM #3 Adop
Standards

ertification of Compliance for Town Road and Bridge

Manager’s Information:

Board had just adopted the updated Section 5 — Drainage Crossings, the Town
Manager presented a resolution that formally certifies Springfield is following
the State of Vermont’s required road and bridge standards. This certification is
needed each year to keep the town eligible for state grants and funding,
including structures grants, paving grants, and MRGP-related funds.

Page 3 of 10
Regular Selectboard Meeting of 2/23/2026, DRAFT pending approval on 3/9/2026



MOTION: Michael Schmitt moved to approve the signatures of the board for
the certificate of compliance for the 2026 standards. .

Seconded by: Tara Chase

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #4 Adopt Disposal of Town Property Policy

Manager’s Information:

“The Policy was initially on your agenda 2- /ith no additional comments
received, [ would recommend that the Board adopt thi policy and make it a part

before bi due.
Can proceed with disposition of personal property once authorized.
Must obtain Select Board approval for the disposition of real property.

The Town Manager is authorized as a signatory for sale paperwork, with the
Select Board retaining control over decisions on real property.
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MOTION: Michael Martin moved to adopt the Disposal of Town Property
Policy with the revised Section 5 language and to incorporate it into the
town’s financial policies.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #5 Consideration of Parade Permit A
Truck)

slication (Annual Touch a

Manager’s Information:

“application for (Annual Touch
Humane Society) for events
requested.”

« The submit

MOTION: Mich:
Touch a Truck.

Seconded by: Tara Ch

Vote: 4-0, unanimous, recognizing Heather Frahm as being absent.

ITEM #6 Consideration of Toonerville Trail Permit Application (VT Senior
Games)

Manager’s Information:
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The event is scheduled for Sunday, May 17, 2026 (afternoon event on the trail
area).

MOTION: Michael Schmitt moved to approve the permit for the Vermont
Senior Games event on the Toonerville Trail.

Seconded by: Chair Kristi Morris

Vote: 4-0, unanimous, recognizing Heather Frah ‘being absent.

ITEM #7 Consideration of Event Permi ane Society)
Manager’s Information:

“Click or tap here to enter text.”

« The event will be held at the Riversi

chool p ng
a.m. to 12:30 p.m.

Vote: 4-0, unanim ognizing Heather Frahm as being absent.

ITEM #8 Consideration of March 4™ Select Board Reorganizational
Meeting

Manager’s Information:

“Date/time for annual reorganizational meeting for the Board. Resolution (item
8) The Select Board of the Town of Springfield Vermont will meet on Wednesday
March 4th at 5:00pm for a reorganizational meeting.”
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Then Selectboard agreed to hold the reorganizational meeting on March 4 at
5pm, and to include Ordinance Committee appointments as an item on that
agenda. No formal vote was taken.

ITEM #9 Bid Award Springfield Reservoir Dam Removal
Manager’s Information:

“this project is a FEMA HMGP funded at 90% federal, 10% local funds. The low
bidder has submitted a complete bid under the engineers’ estimate, and per the
attached engineers Bid Review | recommend that the Board award a contract to

a federal hazard mitigation grant with
existing Reservoir Dam fund

E.

Town Manager, Scott | up stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

F. FUTURE AGENDA ITEM PROPOSALS
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Board Mike Schmidt— Asked for a future update on the water and sewer
systems, specifically:

« Status of well pump replacements, and

» Inspection/replacement of equipment at the sewage treatment
plant.

Town Manager Scott Pickup will keep the Board informed as the process
continues.

G. COMMITTEE REPORTS AND ANNOUNCEMENTS

Miike Martin spoke on behalf of th
Wednesday 2-25-26 here at

e sand and utilizing a magnesium chloride spray
T effectiveness of road salt when roads are pre-
treated. We alrea pray bars and storage capacity; we need some minor
modifications to be able to mount these spray bars on our vehicles. | have tasked
Ben with standing up on our mag chloride system ASAP so we can gauge the
effectiveness of this product and hopefully see a real impact on our current
utilization. | have included some additional information concerning the product,
and we are monitoring the larger salt supplier market(Cargill has been openly
shopping their salt mining operations under Cayuga Lake in upstate New York,
that supply a significant amount of material to the Northeast), and see the
potential for significant price increases in future snow seasons.
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2026-2027 Snow Vehicle Purchase Request. A secondary concern with future
snow removal operations is the availability of vehicles for next snow season if
we delay purchase until July 2027. Vehicle delivery times have not caught up
since Covid, and with an eye towards enhancing our fleet capability in time for
the 2026-2027 snow season, | am asking that the Board consider a request to
purchase 2 snow fighting vehicles in March so they can be outfitted and available
for snow operations by November. Additionally,:if the Board authorizes an
application to the State for a Vermont Municip n Fund ($150,00 for 5 years
at 2% interest), we can have a fully equippe ‘that can pre-treat hills and
downtown, replacing a 2015 truck in out inventory.

Chair Morris read aloud the Iist‘o:} ~
these are all available online. f

J. CITIZENS’ COMMENTS

Jules (via Zoom) asked whether the town had posted notices seeking new
Planning Commission members, given recent resignations. The Town Manager
said he had spoken with Barbara Town Clerk and would check whether a notice
is on the Website and follow up. Dan Keebler asked for an update on the Wall
Street Sidewalk project. Town Manager Scott pickup responded and. will follow
up on the project. Robin Varga asked whether there has been any discussion in

town committees about replacing the town highway garage, noting concerns
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about large window-replacement costs. Board member Mike Martin responded
that this project was not a top-priority capital project. The LTCPC gave a
recommendation of studying relocation of town offices and the recreation
department to the Park Street (old high school) building, then selling the existing
town office and rec buildings to grow the tax base and reduce operating costs

K. EXECUTIVE SESSION:

L. ADJOURN

MOTION: Michael Martin moved{to rn the meeting.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Heath
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TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
SPECIAL SELECTBOARD MEETING
Wednesday, March 4, 2026

DRAFT MINUTES

A.  CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Johnston.

Administration: Town Manager

B.

as Selectboard
Seconded by: Doug Jonhston

Vote: 5-0, unanimous

4. Adopt Robert’s Rules of Order for transaction of business — MOTION:
Heather Frahm moved to Adopt Robert’s Rules of Order for Transaction of
Business.

Seconded by: Michael Schmitt

Page 1 of 4
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Vote: 5-0, unanimous

5. Set Meeting Schedule -MOTION: Michael Schmitt moved to approve
Selectboard meeting schedule as follows. September through May the
2" and 4" Monday’s of the month and June, July and August One
Monday a month all meetings starting at 6PM.
Seconded.

Vote: 5-0, unanimous

6. Designate Newspaper of Record — MOTION: Michael Schmitt moved to
Designate the Shopper as Newspaper of R
Seconded by: Tara Chase

Vote: 5-0, unanimous

7. Designate Meeting Notice Posting Locations — 3 locations:and web Heather
1% Tara 2" 5 yes MOTION: Heather rahm moved to Desi
Notice Posting Locations: Springfield Town Hall, Sprmgfleld.lerary and
North Springfield Post Offi
Seconded by: Tara Chase

OTION: Heather Frahm
) the Ordinance Committee and to
' :i,nance Committee.

C.

ITEM #1 Adopt Certificate .of Highway Mileage

This is a yearly requirement where the Town recertifies its Highway mileage for
the State. There were no changes to the overall mileage this year. This mileage
includes Class 1, 2 and 3 highways. The Board notes the Town has 151.496
miles of roads including 28 miles of State Highway. This is important because
the Town receives state funding based on these classifications and mileage.

MOTION: Tara Chase moved to Adopt the Certificate of Highway Mileage.
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Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #2 Adopt Annual Financial Plan — Town Highways
The Board reviewed the State-required financial plan document.

MOTION Heather Frahm moved to Adopt the Annual Financial Plan for Town
Highways.

Seconded by: Tara Chase

Vote: 5-0, unanimous

Town Manager asked the Board to add twmor

1. Clean Water State Revol ,g';Fund Additional Funding
The Town had previously applled for state subS|dy for Project i-2 (Clinton
St water lines from Bridge St to South St/
released addmonal funds, and Spr i'eld is newly eligible for Lead
Service Lme related fund| . The Town Manager requested
authorlzatlon to Amend the emstmg application to request about $4.2
mllllon more in ellglble fundmg And to Sign the amendment to secure
;these extra state funds and reduce reliance on bond funding.

: Heather Frahm moved to Authorlze the Town Manager to sign the

Seconded by: D gngohns n
Vote: 5-0, unammou :

2. Adjustment to March Meeting Schedule
Town Manager explained he would not be available for the regularly
scheduled Meeting on Monday March 9. The Board agreed to forgo the
March 9" meeting and meet again on Monday March 23™ at 6pm.

D. ADJOURN

MOTION: Michael Schmitt moved to adjourn the meeting.
Page3of4
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Seconded by: Doug Johnston

Vote: 5-0, unanimous

The meeting adjourned at 5:29pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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TOWN OF SPRINGFIELD
96 Main Street — Springfield, VT 05156
Phone: (802) 885-2104 — Fax: (802) 885-1617
Email: tosmanagerasst@vermontel.net

EVENT PERMIT APPLICATION

" APPLICANT Vanessa Rebentisch DATE 3/10/26
ADDRESS 96A Main Street TELEPHONE 802.885.1527
Springfield, VT 05156 CELL No. 631.848.7544

EMATILSPringfieldonthemove@gmail.com

SPONSORING ORGANIZATION Springfield on the Move
EVENT CHAIRPERSON Vanessa Rebentisch

DATE(S) OF EVENT 5/22, 6/26,7/24, 8/28, 9/25, 10/28026

LOCATION ° Main Street Springfield, VT 05156 v 5-8pm

MAP ATTACHED: YES| ® P NUMBER OF PARTICIPANTS 150

PARKING OR FACILITIES REQUIRED? NO

TRAFFIC CONTROL REQUIRED? (CONES, ATTENDANTS, STREET CLOSURE, ETC.)
NO

I, THE UNDERSIGNED, CERTIFY THAT THE ABOVE INFORMATION PROVIDED IS
CORRECT AND 1 WILL ABIDE BY ANY ADDITIONAL PROVISIONS NOTED BY
OFFICIALS OF THE TOWN OF SPRINGFIELD. I AGREE TO HAVE ALL PARTICIPANTS
OF THE EVENT STAY WITHIN THE DESIGNATED AREA, AND THAT THE
ORGANIZATION HOLDS HARMLESS THE TOWN OF SPRINGFIELD FROM ANY
CLAIMS OF LIABILITY THAT MAY ARISE AS A RESULT OF THIS EVENT.

A LIABILITY INSURANCE CERTIFICATE IN THE AMOUNT OF $1,000,000 LISTING THE
TOWN OF SPRINGFIELD AS ADDITIONALLY INSURED FOR THE DAY(S) OF THE
EVENT IS REQUIRED WITH THI§ APPLICATION.

SIGNATURE \ Lo ey Z//Lm pATE 3/10/2026
/



*********‘k**********************************************

OFFICIAL USE ONLY
APPLICATION APPROVED
APPLICATION DENIED
IF DENIED, REASON:
SIGNATURE DATE
FOR POLICE DEPARTMENT

THE EVENT PERMIT APPLICATION WAS RECEIVED AT THE TOWN MANAGER’S
OFFICE ON

THE EVENT PERMIT APPLICATION WAS SENT TO THE POLICE CHIEF FOR
APPROVAL ON

COMMENTS

R R I R A
OFFICIAL USE ONLY

APPLICATION APPROVED:
APPLICATION DENIED:
IF DENIED, REASON:

SIGNATURE: DATE:




e Select Board

Planning Commission
Ordinance Committee
Airport Commission
LTCPC

SRDC

Springfield School Board
DRB

SOM

Trails and Rural Economy
DEI Committee
Conservation Committee
Chamber of Commerce
Mount Ascutney Regional
Solid Waste District

Agenda Item: #3
March 23,2026

Act on Appointments

(Liaison): Mike S.

(Member): vacant

(Liaison): Mike S.

(Member) Heather, vacant

(Liaison) Kristi

(voluntary) Tara

(Liaison) currently none

(Liaison) Tara

(Liaison) Kristi

(Liaison) vacant

(Liaison) vacant

(Liaison) Town Manager (ex-officio)

(appointment) Walter Martone

(appointment) Town Manager
(alternate) Matt Preistly

Library Trustee (one year) application Geetu Melwani

Listers (one year)  Dave Coleman, Terry Perkins

Town Agent (one year)

Steve Ankuda

Constable (one year) Paul Stagner



TOWN OF SPRINGFIELD  VOLUNTEER SERVICE STATEMENT & AGREEMENT

HUMAN RESOURCES DEPARTMENT (802) 885-2104 Phone
96 Main Street — Springfield, VT 05156 (802) 885-1617 Fax
toshr@vermontel. net

I, GeetuMelwani , make this Statement and Agreement in order to provide, and to be
authorized to provide, the following uncompensated services to the Town of Springfield as a volunteer.

Indicate scope of services volunteer is providing; Sringfield Library Board of Trustees

The volunteer services will be provided over the following period of time: Dates Oct 2025
to no later than Oct2026 . Oversight for this project will be provided by the following
Town Employee on behalf of the Town: Seringfield Library Director, Christine Edwins

In performing the specified volunteer service, I acknowledge that:

I'am not 18 years of age and require permission from my legal guardian/parents who know of no reason,
medical or otherwise, which would prevent me from performing the tasks required.

OR

I am 18 years of age or older and know of no reason, medical or otherwise, which would prevent me
from performing the tasks required,

I have acquainted myself with what is required to perform those tasks, and represent that I have the
skills and abilities to perform them,;

I assume full responsibility for my own safety and the safety of others, and except were resulting from
the negligence of the Town or its employees, I will hold the Town of Springfield harmless for any injury
to me or damage to my property and for injury or damage resulting from my own negligence;

I 'am a volunteer worker and therefore am not covered by the Town’s workers® compensation policy; and

I will perform the volunteer service in compliance with the standards and specifications established, or
approved, by the Town of Springfield, and will honor the direction of the Town of Springfield’s
Department Heads or Town Manager to suspend or terminate service.

I'understand that because of the essential functions of the volunteer position, the Town of Springfield
may require a criminal record check of a volunteer who will be working with children, the elderly and
individuals with disabilities.

If the Volunteer is a minor, under 18 years of age, a legal guardian/parent MUST sign permission in order for
said Volunteer to perform any volunteer services on the Town of Springfield’s property.

Legal Guardian/Parent: Date:
Address: Telephone:

- 542 Breezy Hill Road . 802-376-0154
Address: Telephone:

Springfield, VT 05156

PC: Personnel File, Department Head, & Volunteer



TOWN OF SPRINGFIELD
96 Main Street
Springfield, VT 05156

SPRINGFIELD
SELECTBOARD

APPLICATION FOR APPOINTED BOARDS, COMMISSIONS AND COMMITTEES

Name: Walter Martone Date: 02/06/2026

Address: __ 1919 Connecticut River Road, Springfield, VT 05156

Home Phone: _ 802-885-1466 Work Phone:
Email: __ spikessf@vermontel.net Cell Phone:
OFFICE DESIRED

Airport Commission Long-Term Capital Planning Committee
Budget Advisory Committee ' Planning Commission '
Conservation Committee _X  Regional Planning Commission
Development Review Board Trails & Rural Economy Committee
Downtown Design Review Commission Tree Warden
Housing Authority Other:

: Inclusion Committee

Reason(s) for desiring office: I’ve always been interested in regional planning agencies and was very active working
with the Regional Commission for the San Francisco Bay Area during my 35 year employment in local government. That
is why I immediately volunteered to become the Springfield representative to the Mount Ascutney Regional Commission
(MARC) after [ was elected to the Selectboard in 2014. These regional bodies typically are major sources of funding, and
aiding with securing funds for the towns in their jurisdiction. I feel I can benefit Springfield be being an active
representative on the MARC Board.,

Please state reason(s) you believe you are qualified for the office: During my ten plus years representing Springfield
on the MARC Board, I have carefully advocated for Springfield by being actively involved on the Board and on key
Committees that I felt would directly relate to things that impact Springfield. These include the Regional Plan Committee,
the Brownfields Committee, Financial Committee and Town Plan Committee. I have worked hard to advocate for
Springfield’s programs, policies, and interests. I try to make sure that items being considered and acted on by MARC take
into consideration Springfield’s Strategic Plan and other direction I have observed by monitoring Selectboard meeting and
speaking directly with Selectboard Members, the Town Manager, and various members of the staff,

Please return or email this form to: Administrative Assistant
Town of Springfield
96 Main Street
Springfield, VT 05156
tosmanagerasst@vermontel.net
(802) 885-2104 x221

Revised 08.19.2024/bmb




TOWN OF SPRINGFIELD
96 Main Street — Springfield, VT 05156
Phone: (802) 885-2104 - Fax: (802) 885-1617

Email: tosmanagerasst@vermontel.net

PARADE PERMIT APPLICATION

APPLICANT Springfield Alumni Association DATE

ADDRESS 13 Fairground Rd TELEPHONE
CELL PHONE 802-345-7536

SPONSORING ORGANIZATION SpPringfield Alumni Association

PARADE CHAIRMAN Lisa Varney, President

PARADE THEME Game Shows

-

PARADE DATE 6/20/26 TIME: From 9 @m To_12:30 pm
ASSEMBLY LOCATION Clinton Street TIvME 9 am
_DISPERSAL LOCATION Riverside Middle School TIME 12:30 pm
PROPOSED PARADE ROUTE

Clinton Street (LBL Fabrications) thru Main Street to Riverside Middle School. Parade to
promptly begin at 10:30 am with all traffic shutdown by the police by 10 am to allow for floats,
etc. to enter onto the road.

MAP ATTACHED: YES| |NO| M |WILL THE ENTIRE STREET BE USED? Yes

NUMBER OF PARADE ENTRIES: APPROX. SIZE: LIST ATTACHED:

I, THE UNDERSIGNED, CERTIFY THAT THE ABOVE INFORMATION PROVIDED IS VALID AND I
WILL ABIDE BY ANY ADDITIONAL PROVISIONS NOTED BY OFFICIALS OF THE TOWN OF
SPRINGFIELD. I AGREE TO HAVE ALL PARTICIPANTS OF THE PARADE MARCH SOLELY
WITHIN THE PRESCRIBED PARADE ROUTE, AND THAT THE ORGANIZATION HOLDS
HARMLESS THE TOWN OF SPRINGFIELD FROM ANY CLAIMS OF LIABILITY THAT MAY ARISE

AS A RESULT OF THIS PARADE. - '

A LIABILITY INSURANCE CERTIFICATE IN THE AMOUNT OF $1,000,000.00 LISTING THE
TOWN OF SPRINGFIELD AS ADDITIONALLY INSURED FOR THE DAY OF THE EVENT IS
REQUIRED.

APPLICATION APPROVED: APPLICATION DENIED:

IF DENIED, REASON:
SIGNATURE . DATE

Rev. 10.12.2023



Agenda Item: #5
March 23,2026

Approval of MOU (SOM)

SOM has requested to leave some items in the current space in Town
Hall as they are transitioning to new space in 100 River Street, the
request is to authorize the Town Manager to sign the MOU to maintain

some storage space in Town Hall.



o

MEMORANDUM OF UNDERSTANDING (MOU)
Between Town of Springfield And Springfield on the Move (SOM)
Date: 2/25/26

1. Purpose

This Memorandum of Understanding (MOU) outlines the agreement between the Town
of Springfield and Springfield on the Move (SOM) regarding the temporary relocation of
SOM’s office and the use of storage space at the Town’s headquarters.

2. Parties Involved
- Town of Springfield
Address: 96 A Main Street, Springfield, Vermont

- Springfield on the Move (SOM)
Address: 100 River Street, Springfield, Vermont

3. Background

Springfield on the Move is committed to revitalizing the 100 River Street building for the
duration of the year. To facilitate this effort, SOM will establish a satellite office at 100
River Street. Meanwhile, the Town of Springfield will allow SOM to use its headquarters
at 96 A Main Street for storage without any financial obligation for the space.

4, Terms of Agreement
- Location of Satellite Office:

Springfield on the Move will operate from a satellite office located at 100 River Street
for the duration of one year.

- Use of Headquarters for Storage:
SOM will utilize the headquarters at 96 A Main Street for storage purposes during this

period.

- Financial Obligations:
Springfield on the Move will not incur any costs for the use of the headquarters space
for storage.

- Reversion of Space:

Should the headquarters space be required by other Town members or office
personnel, the Town will provide reasohable notice to SOM to vacate or reduce usage
of the space.
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- Future Considerations:
Springfield on the Move expresses interest in returning to the headquarters office at

96 A Main Street in subsequent years if necessary.

5. Duration
This MOU is effective upon signing and will continue for one year from the date of
execution. The agreement may be renewed or modified by mutual consent of both

parties.

6. Signatures
By signing below, both parties agree to the terms outlined in this MOU.

For the Town of Springfield:

[Name]

[Title]
[Date]

For Springfield on the Move (SOM):

[Name]

[Title]
[Date]



Agenda Item: #6
March 23,2026

Approval of Application to State Equipment Loan Fund

As was outlined in previous meeting, supply chain has disrupted normal
timing for vehicle acquisition, in order to get vehicles to assist in
2026/27 snow season we are requesting authorization to order a truck
and plow, and a pickup and plow, utilizing the State Equipment Loan
Fund for a 5 year $150,000 loan in order to receive delivery in time for
the 2026/27 snow season.



Agenda Item: MGR’s Report
February 23, 2026

2026/27 Snow Vehicle Purchase Request

A secondary concern with future snow removal operations is the
availability of vehicles for next snow season if we delay purchase until
July 2027.

Vehicle delivery times have not caught up since Covid, and with an eye
towards enhancing our fleet capability in time for the 2026/27 snow
season I am asking that the Board consider a request to purchase 2 snow
fighting vehicles in March so they can be outfitted and available for
snow operations by November.

Additionally, if the Board authorizes an application to the State for a
Vermont Municipal Loan Fund ($150,000 for 5 years at 2% interest), we
can have a fully equipped truck that can pre-treat hills and downtown,
replacing a 2015 truck in our inventory.

The same justification exists for the purchase of a 2026 Ford F-350 with
plow replacing a 2018 Chevrolet 2500.

If the Board so chooses, I will add these to your next agenda for action.



Equipment Justification Letter
' Springfield, VT

Date: 2/19/2026

To:
Town Manager

Springfield Select Board

Subject: Equipment Justification — Purchase of 2026 Ford
F-350 with Fisher Snow Plow

Dear [Town Manager’s Name] and Members of the Select Board,

| am writing to request approval for the purchase of a 2026 Ford F-350 equipped with a
Fisher snow plow, to be provided by Ford of Claremont, N.H. This acquisition is necessary
to maintain the efficiency and reliability of our operations, particularty during winter
months when snow removal is critical for public safety and accessibility.

Reason for Replacement

The vehicle this purchase will replace is a 2018 Chevrolet 2500, which has served the town
for severalyears. While it has been a dependable asset, it is now approaching the end of its
useful life for our operational needs. The aging equipment has begun to reqtlire more
frequent maintenance, resulting in increased downtime and repair costs. Continuing to rely
on this vehicle could compromise our ability to respond promptly during snow events. ,

Opefational Benefits

e Enhanced Capability: The F-350 provides greater towing and payload capacity, ensuring
it can handle heavy-duty tasks and snhow removal efficiently.

e Improved Reliability: A new vehicle reduces the risk of breakdowns during critical
operations. ]

¢ Safety and Efficiency: Modern features and updated equipment will improve operator
safety and overall performance.



Quote Comparison

Vendor Vehicle & Equipment " Quote Amount
Ford of Claremont, N.H. 2026 Ford F-350 + Figsher $73,177.60
Snow Plow
Claremont Jeep Dodge Ram | Comparable Ram Truck + $77,492.60
Snow Plow
Benson’s Chevrolet Comparable Chevy Truck + No quote received
Snow Plow

Cost Considerations

Investing in this equipment now will reduce long-term maintenance expenses and ensure
uninterrupted service during winter storms. The Ford option provides the best balance of

price, capability, and reliability.

Conclusion

Replacing the 2018 Chevrolet 2500 with a 2026 Ford F-350 equipped with a Fisher snow
plow is a necessary step to maintain operational readiness and protect public safety. We
respectfully request the Select Board’s approval to proceed with this purchase.

Thank you f_orybur consideration. Please let me know if you require additional details or
cost breakdowns.

Sincerely, _

Andrew Fraser OM FW
Operations Supervisor
~ Town of Springﬁéld
(802)886-2208 W
(802)952-9022 C

AFRASER®@springfieldvt.gov



Quote Comparison

Vendor Vehicle & Equipment ) Qubte Amount
Ford of Claremont, N.H. 2026 Ford F-350 + Fisher $73,177.60
Snow Plow
Claremont Jeep Dodge Ram | Comparable Ram Truck + $77,492.60
Snow Plow '
Benson’s Chevrolet Comparable Chevy Truck + No gquote received
Snow Plow

Cost Considerations

Investing in this equipment now will reduce long-term maintenance expenses and ensure
uninterrupted service during winter storms. The Ford option provides the best balance of

price, capability, and reliability.

Conclusion

Replacing the 2018 Chevrolet 2500 with a 2026 Ford F-350 equipped with a Fisher snow
- plow is a necessary step to maintain operational readiness and protect public safety. We
respectfully request the Select Board’s approval to proceed with this purchase.

Thank you for ybur consideration, Please let me know if you require additional details or
cost breakdowns.

Sincerely, _

Andrew Fraser Om FW
Operations Supervisor
~ Town of Springﬁéld
(802)886-2208 W
(802)952-9022 C

AFRASER®@springfieldvt.gov



Clatemont CDJR .
5 RIVER R Gortiguration Preview
CLAREMONT, NH 087435641

Date Printed: BopB-08-10 11.00 AM ViN: Geznflty: il »
Estimated Ship Date: VON; Stafis: B~ Penting trder

Hold tn: Ship 161

Claremont CIWJR (271985) Clargmont CIJR {27185)
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CLAREMONT, NH 0374365844 © CLAREMONT, NH 037435644,

Vehicle: 2026 3500 BIG HORN CREW CAB 44 (169 In WB 8 # 0 In Box) [DaaHgs)
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praviaw Otder £999 «XaB 44 Super Cali SRW:  Order Summary  Time'of Preview: 02/09/2026 12;28:49 Receipt: NA
Dealership Name: Ford of Claremont . . Sales Code 1 F11566
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Goomeame X0 |fpotycode 19 st ot
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F350 4X4 SUPERCAB PICKUP/148 56140  SNOWPLOW PREP/CAMPER PACKAGE $400
148 INCH WHEELBASE £ 0 AW/FM STEREO MPS/CLK 50
OXFORD WHITE ‘ $0  ROOF CLEARANCELIGHTS $150
40/20/40 CLOTH SEAT 50 JACK . - 50 |
MEDIUM DARKSLATE 40" WHEEL WELL LINERS FRONT & REAR 8325
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70 RETAIL ORDER FOR A MOTOR VEHICLE
ATG Of Westminster 02/21/2026
6243 US Rt 5 OATE
Westminster VT 05158 TOWN OF SPRINGFIELD
802-722-4703 96 MAIN STREET Forovscreie
> W SPRINGFIELD, VT, 05156
CRAIG ALLEN 802-886-2208" STATE
SALESMAN'S NAME RES. PHONE EMAIL BUS. PHONE
I
PLEASE ENTER MY ORDER FORTHE FOLLOWING (ONew (Qusep () DEMO Ocarn  OTRuck  ORv
MODEL OR BODY TK
vean 202 make VESTERN STAR SERES,_ 4% TYPE COLOR CREEN
MVIOR  5KKABPDV4TLWGS583 W(G5588 TO BE DELIVERED
SERIAL NO. STOCK NO. ON OR ABOUT 2
CASH DELIVERED PRICE OF UNIT $ USED VEHICLE TRADE-IN AND/OR OTHER CREDITS
FEDERAL EXCISE TAX N/A MAKE OF TRADE-IN
1] NEW WESTERN STAR CAB AND CHASSIS[$173,618 00 |—2AR MODEL BODYPLOW
MVI OR SERIAL NO.
USED TRADE-IN ALLOWANCE $
N
1) NEW DONOVAN INSTALLED PLOW PACKAGE| $119,800.00 J-prmmrerm e o
NET ALLOWANCE ON USED TRADE-IN $
1] EW4 FULL ENGINE WARRANTY 7 YEARS $5,530.00 DEPOSIT OR CREDIT BALANCE
1) TC4 BASIC TRUCK WARRANTY FOR 7 YEARS | $4 205,00 | DOWN PAYMENT (Trans. to Lett Col.) $
1] ALLISON TRANSMISSION WARRANTY 7 YEARS | $1,886.0D REMARKS
1] TARIFF FOR STEEL AND ALUMINUM $3,000.0D
CASH SALE PRICE OF DESCRIBED MOTOR VEHICLE 308,139.0¢
STATE AND LOCAL TAXES TRADE LIEN HOLDER INFORMATION
LICENSE, LICENSE TRANSFER, TITLE REGISTRATION FEE NAME
1.TOTAL PRICE OF UNIT $308,139.0C ADDRESS
2. DOWN PAYMENT ACCOUNT #
:"‘N::“ or °‘:°" | : BALANCE OWED SOOD UNTIL
Trade Equity CONTACT PERSON PER DIEM
3. UNPAID CASH BALANCE DUE ON DELIVERY | ¢33 140 ,
Sdlmnnoo batwaen items 1 and 2! ! * PHONE # FAX # -
ALL WARRANTIES, IF ANY, BY A MANUFACTURER OR SUPPLIER OTHER THAN DEALER ARE THEIRS, NOT DEALERS, AND-ONLY SUCH MANUFACTURER
OR OTHER SUPPLIER S8HALL BE LIABLE FOR PERFORMANCE UNDER SUCH WARRANTIES. UNLESS DEALER FURNISHES BUYER WITH A SEPARATE
WRITTEN WARRANTY OR SERVICE CONTRACT MADE BY DEALER ON ITS OWN BEHALF, DEALER HEREBY DISCLAIMS ALL WARRANTIES, EXPRESS OR
[MPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE: (A) ON ALL GOODS AND SERVICES
SOLD BY DEALER, AND (B) ON ALL USED VEHICLES WHICH ARE HEREBY SOLD “A8 IS - NOT EXPRESSLY WARRANTED OR GUARANTEED",
mmwwormommmmmmmmmmmn purchase and no other agresmant or undenstaning of any nature concerning aama has baen made or
entenad into, or whl be recognized. 1 herety cartify that no credit has been extended 10 me for the purchase of this motor vehicle except as appears in writing on the face of this agreament. l‘ ]
have read tho matter printad on the back hereof and agree to it as a part of this order the same as i it wers printed above my signature. | certity that L am of lgal age, and hereby acknowledge
receipt of & copy of this order,
CRAIG ALLEN
Buyer Date Sakeaman
Co-Buyer Dats Management Approval
L

P ATmer LA APRLAASA A o AR AEA ARTA  DIDETAVYTO



ORDER ENTRY #

L. EQUIP. CO_ INC. 4

QUOTATION 6 ENTERPRISE DRIVE
LONDONDERRY, NH 03053

P.O. # PHONE: 603-669-2250
FAX:  603-669-0501

QUOTE / ORDER # SC01071 ) DATE: 2/19§2026
TRUCK INFO:

CUSTOMER: ADVANTAGE TRUCK GROUP VIN#:

CONTACT: NATE LESLIE YEAR: 2026

ADDRESS: 6243 USRTS MAKE: FLfWS

WESTMINSTER VT 05158 MODEL:

PHONE: 802-688-9304 CA/CT: 96"

EMAIL: NLESLIE@ADVANTAGETRUCKNE.COM TRANS: ALLISON

BODY SR. # HOIST SR. #

“MG” 4-SEASON BODY 10’ LENGTH 30” SIDES 42” TAILGATE

1/4" HARDOX 450 FLOOR 3/16” HARDOX 450 SIDES & FRONT

DOUBLE ACTING AIRGATE WITH 1-1/4” FLAME CUT HARDWARE

10” I-BEAM/1/4” HARDOX CONVEYOR LID/ CENTRAL GREASE SYSTEM

24" CAB PROTECTOR — /S FRONT STEPS & INSIDE STEP/SHOVEL HOLDER D/S FRONT
18” SPREADER CHAIN/BARFLIGHT EVERYOTHER LINK/2 GREASE CYLINDERS FOR CHAINTENSION
HYDRUALIC DISCHARGE GATE IN LEFT FRONT OF THE BODY

DEFLECTOR CHUTE & SPINNER ASSEMBLY WITH QUICK DISCONNECTS

POLY DEFLECTOR CHUTE ~ URETHANE DISC. - BAFFLES

MAILHOT FRONT MOUNT TELESCOPIC PISTON 25 TON CAPACITY - S/A

FOUR 4" X 22” D/A TILT CYLINDERS FOR FLOOR WITH FLOW DIVIDER

SAFETY PROP FOR FRONT HOIST & TILT CYLINDERS

ALL LIGHTS AND REFLECTORS TO MEET FMVSS-108

BACKUP ALARM/BODY RAISE INDICATOR ¢ FRONT (ANTI SAIL)Y & REAR MUD FLAPS

HOT SHIFT PTO DRIVEN CENTRAL HYDRUALICS TO RUN: DUMP/SIDE TIP/DISCHARGE
-'__—__‘__——M—_-—__.—.___
DOOR/PLOW LIFT/PLOW ANGLE/WING HEEL/WING TOE. MUNCIE ELECTRIC SANDER VALVE

PIPED TO REAR W/ QUICK DISSCONNECTS. FRAME MOUNTED STEEL HYDRUALIC TANK W/ SITE
GAUGE.

11" MONROE POWER REVERSE POLY TRIP EDGE PLOW PIN TYPE

>} MONROE POWER TILT PLOW HITCH W/ WING TUBES/PLOWLIGHTS/PINTYPE
[X| 11 MONROE PATROL WING

30 TON HOOK ON %” PLATE W/ DRINGS & PLUG

PAIR OF STROBES IN REAR POST/2 PAIRS IN CAB SHIELD SIDE & FRONT
X4 REVERSE LIGHTS

Xl 4 WORK LIGHTS LOCATION TBD
AERO ELECTRIC COVERALL W/ TENSION HOOP/ALUM ARMS/MESH TARP
X] CAMERA SYSTEM W/2 LOCATIONS & 7’ LCD IN CAB SCREEN

X

4

DI

I HAVE READ AND APPROVED THE ABOVE QUOTATION AND
HEREBY AUTHORIZE YOU TO COMPLETE THE WORK,

CUSTOMER SIGNATURE: DATE:
NOTE: PAYMENT IS DUE IN FULL UPON DELIVERY.
QUOTATION IS VOID AFTER 45 DAYS. QUOTED BY: SCOTT COVATIS.




VERMONT MUNICIPAL EQUIPMENT LOAN FUND
Office of the State Treasurer
109 State Street, 4™ Floor
MONTPELIER, YERMONT 05609-6200
Telephone: 828-2301
MUNICIPAL LOAN APPLICATION
29 V.S.A. §§1601-1603

PLEASE TYPE OR PRINT

1. Municipality: County:

2. Type of Equipment: Price: New or Used:
Name from Whom Equipment Purchased:
Address of Seller: ' Purchase Date:

3. Amount of Loan Requested: Amount of Loan Approved:

(Maximum amount available is the lesser of $150,000 or 75% of Purchase Price)

Financial Statistics -- Long-Term Debt Only:

4. Town or Village Debt: School Debt:
(List Details on next page) (List Details on back next page)
5. Share of Union School Debt: ' Name of Union School District:
6. Other Debt (explain):
7. Debt for Sewer: Water: Electric:
Solid Waste District Debt: Amount of Debt Paid by Fees:

Reference may be made to any Municipal Bond Bank Applications presently on file with the Bank.

8. Population;
9. Total Taxes Billed for Latest Year:

Taxes Delinquent for Latest Year:

ANNUAL REPORT must be submitted with application. If a separate annual report is prepared for the
town or village schools, please provide it also. Additional information may be requested at the

commuittee's discretion.

10.

PRINT NAME of APPLICANT SIGNATURE POSITION DATE
11.

. Town Clerk/Treasurer Phone Number Hours

*The individual signing this application must have the authority to do so, and will be subject to answer
questions relating to information contained in this document.



12. Town or Village Long Term Debt:

Owed to: Amount:

Owed to:

School Debt

Amount;:

TOTALS

13. Other Debt
Owed to: Amount:

Totals



RULES REGARDING MUNICIPAL EQUIPMENT LOAN FUND

I. DEFINITIONS

For the purposes of these rules:

A. "Committee" shall mean the State Treasurer and the Traffic Committee as established by 23 V.S.A.
§1003;

B. "Heavy Equipment" shall have the same meaning as motorized highway building equipment, road
making

appliances and motor trucks as set forth in 23 V.S.A. §4 Fire, Emergency.

II. TERMS

A. No more than $1,500,000 in new loans shall be made in any fiscal year.

B. The maximum annual amount that shall be loaned to any municipality shall be $110,000.

C. Any equipment purchased under this program shall:

1. have a useful life of at least five years and may be either new or used;

2. have a purchase price of at least $20,000.00; and,

3. if applicable, be registered for highway use with the Department of Motor Vehicles with the
Treasurer, State of Vermont as at least the second lienholder on the Certificate of Title.

D. The amount loaned shall be no more than 75% of the purchase price of the equipment and shall be
repaid in no more than five years.

E. The annual interest rate on loans from the fund shall be:

1. for loans to a single municipality, two percent

2. for loans to two or more municipalities jointly purchasing equipment, there shall be no interest
assessed. ,

F. Application deadlines are April 15 for the spring meeting and October 15 for the fall meeting.

III. APPLICATIONS/AWARDS

A. Preference shall be given to joint applications.

B. Applications shall be held on file for a period of one year. At the end of such period, an application
which has not resulted in a loan being made will be deemed to have been denied.

C. Awards shall be made by the Committee twice each fiscal year.

D. Application forms shall be furnished by the Committee on request.

E. The criteria for making loans shall be:

1. equitable geographical distribution

2. financial need

3. ability to repay

F. When a municipality suffers the destruction of more than one piece of equipment at or near the same
time or suffers some unanticipated hardship relating to equipment and the Committee finds that
replacement of such equipment would place an undue financial hardship on the municipality, the
Commititee may waive any or all of the following:

1. The $110,000.00 annual limitation on each municipality established in II. B., above; or
2. The 75% of the purchase price established in II. D., above.



To: Selectboard

From: Ordinance Committee

Subject: LAND USE DEVELOPMENT ORDINANCE
Date: March 18, 2026

STATUS REPORT

On December 22, 2025 the Selectboard received the proposed Land Use Development Ordinance
from the Planning Commission and moved to assign it to the Ordinance Committee for detailed
review.

Town Charter § 5 - Ordinances requires the Ordinance Committee to report out to the
Selectboard for first review within 90 days following submission. We have determined this
date to be March 20, 2026.

The committee has been meeting weekly since January 14t and performed intensive scrutiny
including correcting grammatical errors, clarifying terms, comparing to existing Code and
researching relevant Vermont Statutes. We are assisted by Town Attorney, Steve Ankuda and
former Zoning Administrator, Chuck Wise, along with a dedicated group of citizens who have
provided exceptionally good insights and advice.

This ordinance is a 74-page document presented as a complete re-write, that lacks a “red-line
mark-up version”. Those who are familiar with a “red-line mark-up” know that this allows
direct comparison between existing and proposed language. Lack of this critical analysis tool
has placed a significant burden on the Ordinance Committee.

The Committee’s work is not complete. We have made substantial progress but need
additional time to complete our review, prepare a “red-lined” mark-up of the document for

presentation to the Selectboard along with the required legal documentation for adoption.

RECOMMENDATION:

That the Selectboard move to extend the deadline for submission of the proposed Land Use
Development Ordinance and supporting documents to May 7, 2026.

Respectfully submitted,

Michael Martin



Agenda: MGR REPORT
March 23, 2026

1. BR.A.T and the Cemetery Commission are interested in changing
the grass height in town-owned spaces to promote environmental
stewardship

2. Working copy of updated language that has been sent to House
Committee on Corrections and Institutions for consideration for
Town of Springfield land transfer adjacent to the SSCF



tosmanager@vermontel.net

From: Kelly Stettner <blackrivercleanup@gmail.com>

Sent: Thursday, March 5, 2026 1:40 PM

To: Scott Pickup; Sarah Madruga; Beth Gray

Subject: Signage for cemeteries (and maybe other public spaces?)
Attachments: Raise The Blade town property.pdf

Good afternoon! In light of our conversation last week, Scott, I chatted with Beth Gray as Cemetery
Commission (congrats on re-election, by the way!) and she is also enthusiastic about more community
outreach around letting the grass grow a little taller so it's healthier in our town-mowed spaces.

Sarah, one of the teammates of the fabulous crew of UVM students that I'm working with this spring,
has a final draft of a sign that could be posted at the entrance to cemeteries and also recreational areas
- I've attached it here for approval.

Once I hear from you both, 1'll discuss logistics and do some budgeting around having metal signs and
signposts made, and work with Ben at the town garage on installation.

I'm also having can koozies made this spring, with a little measuring 'ruler’ on the side, and will start
trying to recruit members of the public to help do some informal grass measuring. This should help
not only promote the message around "raise the blade" but also engage the public in a positive way,

and perhaps even recruit one or two community members into helping Beth and Barb with headstone
cleaning and light maintenance.

I always have a bigger picture in mind. ;-)
Anyway, I look forward to our next steps; thank you, Sarah, for the quick turnaround on this!

Kelly

Black River Action Team (B.R.A.T.)...Connecting people to the Black River since 2000

++ Please make checks out to our fiscal sponsor, Tiny Seed Project, Inc.
note "B.R.A.T." in the memo section, and mail to Tiny Seed Project: POB 112, East
Hardwick VT 05836

*k

Visit us on the web!
To change your subscription status, please REPLY and let us know how best to serve you.




This area is intentionally mowed at 3 inches
Wondering why we mow a little higher?

A healthy lawn starts below the surface.
Raising the mower blade...

- Grows deeper roots

- Let clippings provide natural fertilizer

* Helps soil retain water

* Reduces nutrient runoff to protect our waterways
* Protects against drought

Town of Springfield, VT
Working together for healthier
spaces in partnership with the
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March 2026 for discussion

Subject: RE: Land transfer language

Sec. . SOUTHERN STATE CORRECTIONAL FACILITY; TRANSFER
OF PARCEL

(1) The Commissioner of Buildings and General Services is authorized to transfer to the Town of
Springfield a portion of the Southern State Correctional Facility Property consisting of approximately
22.93 acres to be used for municipal purposes toinclude-petential public facilitiesforPolice-and-Fire and
potential for economic development as an industrial park.

{b) The transfer shall be contingent on:

(2) the State obtaining State and local zoning and subdivision approvals that are necessary for the

transfer; and
(A)

(3) the negotiation of updates to the 1999 Agreement to explore the maintenance and upkeep of
the access road and the water and sewer service lines for the Correctional Facility and the transferred
parcel as well as mitigating impacts to the Springfield community. :

(4} The transferred parcel shall not include any brownfields on the Southern State Correctional
Facility Property.

{(5) In the event the Town does not utilize the transferred parcel for municipal economic
development purposes by March 2030, the Town shall consult with the Commissioner of Buildings and
General Services regarding any proposed alternative uses of the parcel.

(6) The transfer authority provided pursuant to this section shall expire on July 1, 2027.2030
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Follow us on Facebook or Instagram Springfield Town Library
FACEBOOK 43 Main St., Springfield, VT 05156
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Get info quickly and easily!



Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
Wednesday, January 14, 2026 at 5:30 PM

DRAFT MEETING MINUTES

1. Call to order: Trustee Chair pattrice jones called the meeting to order at 5:34 PM.
Present in person: Trustee Christine Boardman, Library Director Christine Edwins, Trustees Chris Goding,
pattrice jones, Geetu Melwani.
Trustees present via Zoom: Sharon Ayer, Suzette Chivers, Elijah Paez.
Trustees not present: None.
Public present: Mr. Fred Wooten.

Seven board members were in attendance. The meeting was recorded in accordance with Vermont’s open
meeting law. The audio recording of the meeting will be available on the town website for 30 days after the

meeting takes place.

2. Additions or subtractions to the agenda: None.

3. Announcements:

a.

Elijah will not be running in March to return to the Library Board of Trustees. Another individual is
running for Elijah’s seat. This individual has previously served with the Development Board and
Planning Commission. He has a young child so, along with Suzette, we will have two board members
with a child using the library’s children’s services.

The library will hold an MLK Day event organized by the Inclusion Committee on Monday, January 19 at
3:00 PM. Attendees will hear and have a chance to read writings and speeches by MLK that will be
broadcast out to Main Street.

4, Public Comments:

a.

pattrice first apologized to Mr. Wooten on behalf of the trustees for forgetting to inform him in the
November meeting of the library’s policy on challenges to books, signage, and objects circulated by or
displayed in the library. She explained that the library’s policy conforms with Vermont Department of
Libraries policy as directed by the Vermont legislature. That policy makes challenges to remove books
from libraries very difficult by putting the burden of proof on the challenger. Springfield Town Library
implemented a form to capture challenges in writing and has extended the policy to signage and
objects. In the spirit of enabling Mr. Wooten to mount a proper challenge to the banner hanging in the
library that includes the phrase “Black Lives Matter” (BLM), she offered him both the form and a book
written by a co-founder of BLM that recounts the history of the movement. She noted that the library
will be consulting the offered book, When They Call You a Terrorist: A Black Lives Matter Memoair, in
evaluating Mr. Wooten’s challenge to the banner. She noted that some library patrons have specifically
thanked the library for mounting an LGBTQ display that Mr. Wooten also criticized in November
because it made those patrons feel welcome. She advised Mr. Wooten to be sure to say why his
personal antipathy or discomfort with the display should outweigh the comfort that other patrons
experience from it. She added that repeatedly coming back to simply restate his objections will not
further his challenges. She then invited him to speak. ' ’

Mr. Wooten started his remarks by expressing his surprise that the library held Banned Books Week
events. He was amazed to see a copy of Mein Kampf for the first time at that event. “it was great!” he
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Library Board of Trustees
Meeting Minutes of January 14, 2026

observed. He continued by observing that the trustees must have made a decision about the banner
because it still hangs over the first floor. He repeated the questions that he asked before, “Where did
the banner come from?” and “Who paid for it?”. pattrice stated that it is a library material but she
doesn’t know whether it was donated or purchased. Mr. Wooten acknowledged that we don’t know
where it came from and Chrls noted that the person who might know is retired and gone.

¢. Mr. Wooten proposed a compromise. He asserted that “black lives matter” has had its time and now
it’s time to pick another color. He suggested a rotation of skin colors linked to the same phrase be
displayed. He explicitly excluded a rainbow flag in his proposal. Alternatively, he suggested that the
phrase “black lives matter” be taken down and not replaced at all. He stated that he is triggered by this
phrase because he is on the side of law and order and that the phrase or its connotation has inspired
destruction and killing. He noted that at the November meeting it was suggested by board members
that the phrase is a part of history and should be honored. He responded tonight that it is history and
is past us. He went on to say that displaying a bias is not the library’s job even if it shows Black kids
from the community that their lives matter, as pattrice suggested. He stated that the library can hold
meetings and events involving people of all skin colors, but to display “black lives matter” instead of “all
lives matter” is a bias that the library should not promote. Mr. Wooten left at this point.

d. The board discussed time limits for future public comments. The starting point of the discussion was,
“We will not respond, we will just listen. If the comment goes beyond 5 minutes and appears to be
straying from the topic...”. The final language adopted was, “At the discretion of the chair, public
comment may be limited to 5 minutes”. This was passed unanimously in a pair of motions moved by
pattrice and seconded by Suzette.

5. Review and approval of minutes: November 12, 2025 Library Board of Trustees meeting.

a. pattrice thanked Chris for preparing the minutes. Sharon expressed discomfort with the level of detail
in the minutes as drafted, particularly with regard to the comments made by Mr. Wooten in the
November meeting. She went on to say that in her experience, minutes aren’t meant to be a transcript
but to be a summarization of conversations. She asserted that we’re a public body, the minutes are
public, and the recordings are public. If people want more specifics they can watch or listen to the
meeting. She is raising a larger conversation, but she would like to condense and edit the first section
of these minutes because the level of detail makes her uncomfortable. Trustee Christine noted that all
the detail is not really confidential but questions whether it needs to be in the public record. pattrice
noted that the trustee minutes are unlike any others she has seen and she worries about the time
required of the trustees to go through the minutes determine the accuracy of minutes. She
characterized minutes as normally summarizing conversations and making special care to highlight any
votes or substantial disagreements. Individuals are cited as speaking for or against issues. She
concluded that she doesn’t want to impinge on what Chris wants to do, but she would prefer to see
usual minutes rather than a transcript. ' '

b. Chris noted that the minutes are far from a transcript. He tries to distill down what we discuss and
show whose opinions went which way so that anyone reading the minutes knows what their library
trustees are doing. He asserted, “'m doing this [form of minutes] as a matter of openness and [public]
record”. He noted that several times, particularly before he started doing detailed minutes, that
questions of when or what we said about something would arise. These records and a decent search
engine can provide those answers. Director Christine noted that she has seen municipal minutes done
both ways, from bullet points to a literal transcript. Suzette noted that most-of us were uncomfortable
at the November meeting. The minutes didn’t detail everything that was said but did capture the
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essence of what was said. She noted that she also takes minutes in the form of bullet points for other
organizations. She feels that bullet points weren't sufficient for the conversation with Mr. Wooten
because the quotations were needed to get the gist of his statements. Geetu observed that one way to
manage this would be to remove the quotes and present Mr. Wooten'’s concerns as a more general list.
But she noted the language he used also matters. She is unsure about the how much is required but
she acknowledges that the level of detail captures why there was discomfort and what it felt like in the
meeting. Chris noted that the first draft that he wrote was much more detailed, but that he pared it
down by about one third in the draft minutes that were circulated. pattrice summarized the question
at this point as determining what level of detail do we want in the minutes for weighty or unusual
internal discussions, serious disagreements, public comments, and relatively mundane topics.

An individual is reading the library minutes and then emailing her to nitpick about things she has said
or not said. General dismay was expressed and it was noted that all of the board’s email addresses are
public. Chris requested editorial guidance in the form of workshopping the November minutes for
content and format with anybody who wants to participate. Suzette asked whether there is a legal
difference between public minutes and notes. Sharon looked up Vermont State law which says we are

required to capture:

“...all motions, proposals, and resolutions made, offered, and considered, and what the
disposition was ...the members of the public body that were present, the members of the
public present, or other active participants in the meeting, [and] the results of any votes
with a record of the individual vote of each member if a roll call vote was taken”.

Suzette asked if we could have bulleted and concise minutes plus detailed private notes about what is
discussed in a meeting. Sharon responded that if notes are shared among the trustees that they must
be public. Suzette suggested a public Notes folder be set up to include detailed notes and the meeting
transcript from Zoom, anything that can be pulled up and referenced at a later time. This brought the
discussion back to the possibility of cyber-stalking. The board’s consensus at this point was that the
public has the right and legitimate interest in knowing that we discussed a substantial topic and this
person was for it and this person was against it. The public doesn't need to know the sentences spoken
by whom in the discussion. Geetu volunteered to edit the November minutes with Chris’ input and
offer a concise and bulleted version for the board’s review. She suggested that board members can
keep detailed notes for their own use that are not for the entire board’s use. pattrice agreed, saying
that one member of the Inclusion Committee keeps detailed notes and the other members know they
can ask that member for details of a previous discussion, which then becomes part of the current
discussion. The board postponed a vote on approving the November meeting minutes.

6. FOSTL (Friends of Springfield Town Library) report:

a.
b.

Director Christine attended the FOSTL board meeting on January 7",

FOSTL is focused on planning their annual meeting on April 1%. They really want to bring people in, so
they’re talking about booking Gypsy Reel, a Southern Vermont-based Celtic band, for the
entertainment. .

Christine suggested they add programming about the tipcoming historic anniversaries, perhaps with a
speaker from Vermont Humanities, to the annual meeting.

Christine met with the treasurer to go over FOSTL’s proposed budget to be presented at the annual
meeting. The proposal is staying the same as last year’s budget.

Overall, FOSTL is very happy and willing to support us in any area that we need.

Page 3 of 6



Library Board of Trustees
Meeting Minutes of January 14, 2026

f. pattrice observed that the term “gypsy” is a racial slur dating back hundreds of years that is associated
with slavery, genocide, and discrimination against an ethnic group. She questioned whether a
celebration of the library, which is committed to furthering social justice, should include a group named
“gypsy”. Suzette observed they are a well-known musical group that’s been active over thirty years. ‘
pattrice noted that another well-known singing group with a similar ethnically charged name changed
their name permanently. She went on to say Gypsy Reel is good and legitimate but their name is
outdated. Christine said that she would relay the message to FOSTL and FOSTL will do what they want
to do. pattrice observed that maybe the band would go by a different name for the event.

g. FOSTL recently purchased a knee scooter, which Adult Services Librarian Tracey Craft used for several
weeks while recovering from surgery. It will become part of the Library of Things collection and put
into circulation now that Tracey is done with it. There have already been a few people inquiring about

it.

7. Director's reports: Both the November and December reports were discussed due to the cancelation of the

December board meeting. See attached for both full reports. Discussed at the meeting:

a. Christine announced that she had received a phone call from NewsBank, the library’s vendor that
provides patrons with online access to local newspapers. Their message was that in the months of
November and December, views and usage of the library’s subscription exceeded all of our numbers
since the inception of our subscription. The board members were pleased, particularly that it was local
news being accessed.

b. Christine doesn’t feel that the current presentation of numbers in the Director’s Reports is the best way
to tell the story or relay the data. She is looking for a better way both for her to compile the numbers
and to present the results to the board and in the Town Report. Chris will be helping her in this effort.
Several board members requested that the totals and percentages still appear and noted that graphs
would also be useful. Christine requested board members let her know what they would like to see out
of the numbers and reports. ‘

¢. Christine summarized November as very, very busy. Her personal goal continues to be personally and
professionally supportive.

d. Christine reported on the ban she instituted on food and drinks coming into the library “due to an
unfortunate event” as the sign in the lobby says. It turns out that the library has mice.

i. The library has temporarily banned all food and drinks other than water in the library. People were
consuming meals supplied by the Family Center, coming in with their own lunches, spilling drinks,
etc., that all went into the library’s garbage stream and attracted the mice.

ii. Tables are cleaned and garbage is collected into a bin downstairs on weekday mornings. The
downstairs bin is emptied each Wednesday.

iii. The library is still providing Family Center meals but they must now be consumed outside of the

library.
iv. Christine brought in a pest control service that started in December She is looking into obtaining a

larger composting unit.

v. The library will host an event with SEVCA at the end of the month. They are planning to serve pizza
and beverages. Christine feels that in a controlled event the presenters and staff can clear away the
garbage and clean up, so that event will go ahead as planned.

vi. Christine wants to have a designated space, perhaps in the lobby area, where people cah eat and
drink in a café setting, with tables and chairs so garbage is contained to'a small area.
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e. Sharon suggested that Custodian Kevin Willard, who works at the Town Hall on weekday afternoons,
could swap location times so the garbage in the library doesn’t stay out overnight, Geetu expressed
general support for not having food in the library but a designated area where food is allowed is a good
compromise. Suzette observed that the collaboration with the Family Center and school meal
programs are a good service to the community, but how far should the library go when those services
attract mice?

f. Christine is also discussed a general cleanup of the basement staff area. She will be requesting that
staff take time periodically to go through stuff that hasn’t been touched in years and get rid of
unneeded items. She’s also thinking of moving the staff to the second floor temporarily to facilitate
cleaning out the basement, possibly reflooring the area, and possibly bringing in a cleaning service.
She will be talking with FOSTL about helping with these activities and the café area. Geetu, speaking as
a FOSTL member, agreed these are projects that they would likely support.

g. December activities: ' )

i. December was very quiet due to closings both for the weather and the holidays.

ii. Youth Services Librarian Micah Kelly: :

1. Isgetting good momentum in adding programs and getting steady attendance at story times.

2. Is doing outreach with the community, superintendent, and middle school principal and
librarian to discuss strategies to better engage youth and help them feel part of the community.

3. Won approval for the Literacy Enrichment Grant administered by the Children’s Literacy
Foundation (CLIF). This will help produce a LibraryCon comic book graphic literacy convention in
the spring. _

4. Hosted a homeschool social on November 13th,

5. Ishosting an ongoing series of STEM programs.

6. Hasimplemented a sensory story time, which has been successful and well received. He wants
to expand on that program.

iii. The library received a donation for $2,000 for children’s and youth services. Christine and Micah
are discussing whether to put that money toward items like a sensory wall and puppet theater in
the Children’s Room, or use it to support the summer reading program.

iv. Teens have made themselves very comfortable at the library, which Christine loves.

v. The American Heart Association is a donating blood pressure stations to libraries, including ours.
There have already been patron inquiries about it.

vi. Adult Services Librarian Tracey Craft:

1. Is busy planning more community conversation events.

2. Is now Vice President of the Vermont Library Association.

3. Inthat capacity is planning a tour on April 24" of librarians visiting several libraries from
Brattleboro to Springfield. Members of the public can take the tour as well.

vii.Christine reported that her working from home on bad driving days is working out well. She
reached out to Scott Pickup, the new Town Manager, and verified that he is OK with her working
remotely on a continuing basis. She cited a specific instance when she left at 3:00 PM on a day of
worsening driving conditions. When she got home, she opened her laptop and continued working.

viii.  Scott came by the library with retired Town Manager Jeff Mobus on Monday on a departmental
tour. Christine had invited Amy Howlett, a librarian who has worked with Scott, to be on hand.
Amy told Christine that she thinks highly of Scott.
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8. Committee reports:
a. Policy Committee: None.
b. Finance Committee:

i. Sharon reported that the Selectboard restored $5,000 of the $10,000 cut from the capital budget
recommended by the Budget Advisory Committee. The $500 recommended cut from the Books
budget was agreed to. The library budget that we presented in November, less these two cuts, will
go before the voters on Town Meeting Day. ,

ii. Chris presented options for a decision on how the library will preserve the initial trust gifts while
occasionally drawing down Investment Account Funds. He presented figures showing the effect of
various options. At the end of the presentation, Sharon moved the following: The library will
maintain a minimum of 110% of the original value of the trust fund gifts as was agreed on in the
September, 2025 meeting. pattrice seconded the motion and it passed unanimously.

9. Sustainable Library Initiative (SLI) Status.
a. Christine reported that this month’s SLI webinars have or will cover the topics:
i. Social cohesion. ‘
il. Al and the Environment.
iii. Climate Action Through Arts. pattrice observed that there is an SLI action item about increasing art
at the library and this webinar could generate some ideas the library can use. :

b. pattrice proposed a trustee sustainabijlity committee be set up to assist Christine in tracking and
furthering the SLI certification project. Christine noted that Chris is working on a cover sheet for the SLI
project spreadsheet to assist in tracking overall progress on the subtasks based on Complete /
Incomplete. She stated further that she wants to start holding monthly meetings with the two staff
members on the SLi team. pattrice moved to create a Sustainability Committee of the trustees to aid

Christine and the library staff in implementing the Sustainable Library Initiative. Geetu seconded.
¢. The board discussed how to set up the committee. In the end it was decided to use the model of the
Policy Committee. Geetu and Christine are on the committee with staff member participation as
Christine deems appropriate. Other trustees may participate in meetings at will. Ifa particular meeting -
is likely to include four or more trustees, the meeting must be warned as a public meeting. The
committee will report to the trustees at the regular board meetings. The board’s agenda will have a
- standing SLI Committee agenda item. .

10. Old Business: None.
11. New Business: None.

12. Future agenda items: None.

13. Date of the next meeting: Wednesday, February 11, 2026 at 5:30 p.m.

14. Adjournment: Chris moved to adjourn meeting and Suzette seconded. The motion passed unanimously
and the meeting was adjourned at 7:02 PM.

Respectfully Submitted,

Chris Goding
Library Trustee Secretary
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TRUSTEES OF PUBLIC FUNDS
MINUTES

Meeting Thursday, February 19, 2026

was held on Thursday, February 19, 2026 at 9:00 a.m.
Attendees: Trustees Andrews, Aube, Phelps: Barbara Courchesne Town Clerk;

1. Reviewed and approved Minutes August 11, 2025 meeting.

Fund to Town of

3. Reviewed distribution (past and planned future) from b
Cemetery Fund — No distributions since last meeting. S
of a spreadsheet for this separate fund. No distribution

Marc handed out a summary sheet on
$5282.86 spent $2114.16 (9 peo
for the last quarter but higher th‘

T, pérsonal issues occurred which made it impossible to submit the
other term and will pursue a write-in campaign for the position.

4, Dale Obrien estate — the Trustees have been notified that Dale has a sum of money set aside in her will for the
Town. The will is currently in probate.

Meeting adjourned at 9:40
NEXT MEETING: Aug 6, 2026 9:00 am (if needed)

Peter Andrews



SPRINGFIELD CONSERVATION COMMITTEE
NOTICE — MEETING
The Conservation Committee for the Town of Springfield is hereby notified to meet in person at
the Springfield Town Library, 43 Main Street, Springfield, Vermont on Saturday, March 21, 2026,
at 11:15 A.M. to hold a Regular Meeting in accordance with the agenda.

SPRINGFIELD CONSERVATION COMMITTEE
Springfield Town Library
43 Main St., Springfield, VT
REGULAR MEETING
Saturday, February 21, 2026, AT 11:15 AM

AGENDA

A. CALL MEETING TO ORDER, ROLL CALL
B. ANY REQUESTED ADDITIONS TO THIS AGENDA
C. PROJECT UPDATES

a. Hospital Project

b. Communication/Outreach Project

c. Schools Project

d. Non-Committee Projects (e.g., Black River property, Extraction language in
Ordinances)

D. APPROVE MINUTES

E. NEW BUSINESS

F. FUTURE MEETING SCHEDULE
G. AGENDA ITEM PROPOSALS
H. PUBLIC COMMENT

[. ADJOURN



MINUTES — MARCH 4, 2026
TOWN OF SPRINGFIELD - ORDINANCE COMMITTEE
DRAFT

A. CALL MEETING TO ORDER AND ROLL CALL:

Present:

Committee Members: Mike Martin, Walter Martone

Town Attorney: Steve Ankuda

Public: Cathy Kratz, Kelly Burke, Susan LeDrew, Heidi Trimbach
Absent:

Former Zoning Administrator: Chuck Wise

The meeting was called to order at 1:35 p.m. at Town Hall. A quorum was pi'esent.

Note: In accordance with VT State Open Meeting law effective 7/1/24, no electronic access or recordings are
required for committees having only an “advisory” capacity. :

B. APPROVAL OF MEETING MINUTES:

Motion: Walter Martone moved to approve the minutes of the February 25, 2026 meetmg Seconded by Michael
Martin. Minutes were amended for accuracy. Motion passed.

C. ANY REQUESTED ADDITIONS TO THE AGENDA: NONE
D. CITIZENS COMMENTS: NONE
E. CHAPTER 30 - LAND USE DEVELOPMENT REVISIONS:

Page 40: The committee discussed and made edits to the draft proposed for the section on Redevelopment of
Blighted Properties. The revised section is attached to these minutes.

A discussion on how to describe references to other chapters in the code of ordinances was resolved. Wherever a
reference is made to any other town ordinances they will be referred to as the “Code” followed by the referenced
chapter or section. The following will be added to Page 7 definitions:

Code: Unless otherwise specified, the “Code” shall mean the municipal "Code of Ordinances, Town of
Springfield, Vermont"

Furthermore, it was agreed that during the final edit of the document for presentation to the Selectboard, all
bullets will be replaced with numbered indentations.

P42. Damaged Structures

e Purpose - Delete the entire first sentence.

¢ Applicability — delete the hyphen between “substantially-damaged”

Applicability — merge the contents of the 3 bullet into the 2™ bullet to read: “Within one year, clean up and
restore the property to a pre-damaged condition or demolish the structure and remove all waste materials.
Demolition requires filling in cellar holes, repairing or removing damaged retaining walls.”

¢ Last paragraph beginning “The property owner...” 2™ sentence amended to read: “A zoning permit is
required for any of the following conditions:”

P46. Nonconforming uses — capitalize “Uses” add a colon.

P47. Add a colon to “Nonconforming Uses.

P47. Capitalize terms “Accessory Structure” (2) and “Nonconforming Structure” (4)



March 10, 2026

The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview
Terrace Community Room at 8:00 A.M.

Roll Call: Present were Mr. Peter Andrews, Mr. Jeff Perkins, Mr. Alan Engander, Ms. Julie Buffum, and
Ms. Jessica Martin

Staff: Laura Ryan Guests: Carla Kangas

Old Business:
(A) Minutes: The minutes from the January 13, 2026, meeting were approved.
(B) Financial Report: The financial report was distributed by email.

(C) Woolson Block: The YIT program manager position is remains vacant. We also have two
youth beds open. We are reluctant to fill the youth beds without supervision.

(D) Ellis Update — Partnership Exit: The exit is scheduled to be finished by 3/31.

(E) Capital Projects —
a. Whitcomb Stormwater — no updates

(F) Development Updates:
a. South St. — Rural development reached out regarding the request for subdivision.
Laura provided the requested information, but they did not respond.
b. Summit Ave. — LSI will not be renting the house due to financial difficulties. There
was debate about sale vs. rental. It was decided to advertise on Facebook

Marketplace for the next couple of months.
c. Pearl Street — Contract with RVTC was finalized. We got the good news that the
house won't need a retaining wall. It will need an extra-tall basement, but this is a

huge cost savings.
d. Southridge Street — The transfer from the school district is still pending. We need to

work on financing,

(G) Other Business —

a. Tenant Receivables — Westview completed one eviction. The other properties
are holding steady.

« (E) New Business:

1) Request for Donations —
(a) SSHP - $125

2) Other Business:
(a) Carla Kangas presented information about the Maples Apartments, the challenges we
have been facing with both budgets and vacancies.
(b) Executive session — Contracts — entered 8:32 am / Exited 9:00 am.



(i) Following the executive session, a motion was made to continue talks with
Rutland Housing Authority around a potential strategic collaboration. The motion
was made by Jessica Martin, seconded by Jeff Perkins. All were in favor

(F) Adjournment: The meeting adjourned at 9:01 A.M. The next meeting will be held on April
14, 2026, at the Westview Office.

Respectfully submitted,
Laura Ryan | Peter Andrews
Secretary to the Board & Chairman

Executive Director Springfield Housing Authority



Library Board of Trustees

‘ Springfield Town Library

SR%I%\IE{EQLD 43 Main Street Springfield, Vermont
' Wednesday, March 11, 2026 at 5:30 PM

The Library Board of Trustees of the Town of Springfield is hereby notified to meet on
Wednesday, March 11, 2026 at 5:30 PM at the library and via Zoom.

Join the Zoom Meeting
https://us02web.zoom.us/i/88214332892?pwd=WDBNYjROb3E3UDA2MEINUGhidU94UT09
Meeting ID: 882 1433 2892

Passcode: 432092

AGENDA

1. Call to order by the Library Director / Roll Call
2. Organizational items
a. Election of officers: Chairperson, Vice Chairperson, Secretary
b. Committee assignments: Finance and Audit, Policy, Public Relations/Advocacy, FOSTL
Liaison, Sustainability.
c. Set Meeting Schedule
Additions or subtractions to the agenda
Public Comments
5. -Review and approval of minutes:
a. February 11, 2026 Trustee meeting
b. February 20, 2026 Special meeting
6. FOSTLreport
Director's report
8. Committee reports and possible action(s) to be taken:

a. Policy committee: Policies to review/approve
i. Section 0: Library Organization and 1: Administration and Organizational
Structure
ii. 4.4: Exhibits Policy: Adding 4.4.1 and 4.4.2 (Staff Displays and Displays by
Other Organizations).
iii. Decide schedule for further review of policies.

b. Publicity and Advocacy
c. Finance: TRUSTEES OF PUBLIC FUNDS meeting Thursday, February 19, 2026 report
9. Old Business: Television and chairs for Children’s Room.
10. New Business: H.R. 7661: federal book banning bill
11. Future agenda items
12. Set date of the next meeting: Wednesday, April 8, 2026 at 5:30 p.m.
13. Adjournment
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TOWN OF SPRINGFIELD
INCLUSION COMMITTEE
Meeting
Tuesday, March 24, 2026, 5:00 p.m.
Springfield Town Library ¢ 43 Main Street

Join Zoom Meeting: https://us06web.zoom.us/j/83978497645
Meeting ID: 839 7849 7645
Dial by your location: +1 929 205 6099 US (New York)

Agenda

Call to Order
Additions / Subtractions to the Agenda
Public Comment
Announcements
Annual Post-Town-Meeting-Day Reorganization

a. Elect chair and vice~chair

b. Affirm rotating note-taking or elect secretary

c. Affirm or change regular meeting day and time
6. Approval of February Minutes
7. New Business

a. S.44/Act 28 information and affirmation

8. Old Business
Report-backs on research
Report-backs on outreach/invitations
Report-backs on outstanding recommendations
Assessment of town website
Recommendations to HR Director
Form for committee page on town website
Continuing discussion on how to make our town safer and more welcoming for
our immigrant neighbors in the current context of federal hostility
9. Recommendations to Selectboard
10. Takeaways and Future Agenda [tems
11. Set date of next regular meeting: April 28 at 5 PM at Springfield Town Library
12. Adjournment
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Pending Agenda Items: Routine distribution of fair housing brochure to landlords » Welcome packet for
new members * Anti-Stigma event * Ageism event ¢« Educational event series on common slur words ¢
Civility event » Police complaint form + Health officer * Assessment of remaining town policies and
procedures * Fire Department complaint procedures + Visit by fire chief « Pride Month (May) « 2027 MLK
Day event (October)



