Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont

w Wednesday, October 8, 2025 at 5:30 PM
AN A= continued at
SPRINGFIELD Tuesday, October 14, 2025 at 5:00 PM
TOWN LIBRARY

DRAFT MEETING MINUTES

1. Call to order: Trustee Chair pattrice jones called the meeting to order at 5:30 PM.
Present in person: Trustees Christine Boardman, Chris Goding, pattrice jones, Elijah Paez, Library Director
Christine Edwins.
Trustees present via Zoom: Sharon Ayer.
Trustees not present: Suzette Chivers. Carrie Mobus has resigned from the board.
Public present: FOSTL board members Janine Silva Escobar and Megan Tucker.

Five board members were in attendance. The Internet connection went down at approximately at 6:17 PM
during discussion of item 5, causing Zoom to crash and ending live transmission of the meeting. The
meeting was continued until October 14 when a quorum of trustees was available. The meeting was
recorded in accordance with Vermont’s open meeting law. The audio recordings of the meeting will be
available on the town website for 30 days after the meeting is completed.

2. Additions or subtractions to the agenda: None.
3. Public Comments: Deferred to item 5.

4. Review and approval of minutes - September 10, 2025 Library Board of Trustees meeting: pattrice
thanked Chris for preparing the minutes. Trustee Christine moved to accept the minutes as presented and
Sharon seconded. The motion passed unanimously.

5. FOSTL (Friends of Springfield Town Library) discussion with Janine and Megan:

a. Each person in attendance briefly described the reasons for their support of the library. Nearly
everyone related that their relationship with libraries started during childhood.

b. Sharon and former director Sue Dowdell had the original idea for a joint meeting with FOSTL, so
pattrice asked Sharon to share their thinking. Sharon related that, after recent transitions for both
groups and as the only two groups focused on the library, she and Sue felt that it would be good for
both boards to be on the same page. As an example, she questioned whether evolving library policies
coupled with progress on the strategic plan continue to mesh with FOSTL's strategic goals. The library
has a presence at the monthly FOSTL meetings, but they felt larger discussions on a regular basis would
be a good idea.

c. Trustee Christine observed that the two groups are very active parts of a team with different
responsibilities. She feels it’s good occasionally for each group to know about future plans, where they
see their own strengths and weaknesses, what needs and challenges are coming up, and ways the
groups might be able to help each other. She noted that the library director is the bridge between the
two groups, but that we could partner in a more direct, intentional way to communicate carefully and
honestly about what we’re doing and how we’re doing it. She just doesn’t know what that looks like.

d. pattrice went over the key elements of the strategic plan as both Janine and Megan are relative
newcomers to the FOSTL board. She explained a strategic plan starts with extensive interviews or

Page 1 of 7



Library Board of Trustees
Meeting Minutes of October 8 and 14, 2025

surveys with community leaders, teachers, patrons, and non-patrons to produce a plan for the next five
years. The library is at about the midpoint of its current five-year strategic plan, which has three
focuses:
i. Certification from the American Library Association as a Sustainable Library. The certification itself
has three goals the library must meet:
1. Environmentally sustainable.
2. Socially equitable.
3. Fiscally responsible.
ii. Becoming a multifaceted resource for community members by helping with the identified needs of:
1. Community
2. Jobs
3. Housing
4. Healthcare
iii. Becoming a hub for democracy.

e. pattrice cited several examples of activities to further these goals. For enhancing its posture as a
community resource, the library is creating more resource areas in the library, holding healthcare
events like the recent vaccine clinic, providing walk-in meals, and providing library resources requested
by local teachers. For the democracy focus, the library hosts in-person events to meet town, state, and
national officials. She noted there is a “ginormous” list of other items to be accomplished to reach
these goals.

f. Janine and Megan both reported that their sense is that FOSTL is primarily a fundraising arm of the
library. The library’s role is to ask for and FOSTL's role is to provide needed things to support patrons
and staff. Having now heard an outline of the strategic plan, they feel that FOSTL could dovetail their
fundraising more with the goals of the strategic plan. Janine noted that the annual meeting in April
could be tied into one of the goals. Christine will provide a written outline of the strategic plan for
them to take back to FOSTL.

g. The group went on to discuss past and possible future initiatives. Janine mentioned that the in-person
events with local leaders was most helpful when she moved into town a few years ago. Sharon cited a
flyer that FOSTL distributed last spring at their book sale promoting the library in the face of federal
funding cuts. Ideas were floated about promotional bookmarks, online auctions of swag and local or
genre authors’ signed books, a mystery dinner theater event involving a local restaurant and the
Community Players, events with local music groups, local history events with artifacts from the library’s
collection, and non-partisan events providing information on constitutional and civics matters. A
miniature golf event was NOT discussed. Megan stated that she intends to set up a FOSTL website after
she retires next winter. That led to ideas about the library and/or FOSTL both promoting and being a
presence at events put on by other local groups. Event kits to simplify participation in other groups’
events could be prepared and on hand. They would contain items like a banner, posters, swag, etc.

h. pattrice suggested it would be helpful if library advocates were a presence at meetings when library
issues, such as the library budget, were before the selectboard. She also noted a library advocate on
the Budget Advisory Committee, currently recruiting this year’s membership, would be good. Megan
suggested some sort of shared calendar that lists events around town could be set up at an appropriate
level of technology to inform both groups. With that in place, an informed individual could take an
event kit to another group’s event to represent the library and FOSTL. Megan pointed out that the
Methodist Church holiday market in November or Springfield on the Move’s Great Hall event would be
good venues for a library presence.
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At this point the Internet connection failed, ending Sharon’s remote participation and recording of the meeting
as required by the Open Meeting Law. pattrice declared the current meeting must end. The trustees present
in person decided to have Christine poll all trustees for a suitable date and time to resume the meeting.
pattrice moved to continue the meeting at a date and time to be determined by polling and Chris seconded
the motion. The motion passed unanimously among those present at the meeting.

The meeting was continued on October 14, 2025 with an altered agenda to prioritize urgent items in a limited
amount of time.

1. Call to order: Trustee Chair pattrice jones called the meeting to order at 5:00 PM.
Present in person: Trustees Christine Boardman, pattrice jones, Elijah Paez, Library Director Christine
Edwins.
Trustees present via Zoom: Sharon Ayer, Chris Goding.
Trustees not present: Suzette Chivers, Carrie Mobus.
Public present: None.

Five board members were in attendance. The meeting was recorded in accordance with Vermont’s open
meeting law. The audio recordings of the meeting will be available on the town website for 30 days after
the meeting is completed.

2. Additions or subtractions to the agenda: pattrice noted we have to allow time for public comments.
3. Public Comments: None.

4. Next FOSTL meeting: No trustee volunteered to attend the FOSTL meeting. Christine will attend the
meeting as usual representing the library.

5. Committee reports:
a. Budget Review: Christine reported that she met twice with town Finance Director Cathy Sohngen. The
first meeting was primarily updating line-item titles and moving some amounts to different line items.
As an example of the latter, “Other Lease Expense”, the copier lease line item, was deleted and the
amount added to “Rentals” where the postage meter lease is already recorded. Christine noted that
the library is not increasing the budget for any expenses that the library controls. Budgets for expenses
such as salaries and fuel oil are controlled by Town contracts. The second meeting was primarily about
capital expense. Christine related that the biggest issue that capital expense has to address is to
accumulate funds for a new roof on the 1978 library addition. Several small projects in the previous
budget like fixing gutter leaks are not in the works. Cathy suggested increasing the capital budget
amount from $40,000 to $60,000 to help meet these needs. The FY 27 initial budget is due October 17.
Sharon moved that the trustees endorse the budget as presented and pattrice seconded. The motion
passed unanimously among those present.
b. Chris presented definitions of “books” and “capital items” for use in the trust fund discussions. After
brief discussion:
i. Sharon presented a definition of “book” from the Cambridge Dictionary as “a written text that can
be published in printed or electronic form”. She noted that the American Library Association,
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Vermont Library Association, and Vermont State Statutes do not define “book” at all. Chris moved
and Sharon seconded a motion to accept the Cambridge Dictionary definition of “book”. The
motion passed unanimously among all those present.

Sharon suggested that rather than have our own definition of “capital item”, we adopt the
definition stated in Generally Accepted Accounting Procedures (GAAP). Trustee Christine moved
that the library use the GAAP definition of capital item for our purposes and Elijah seconded. The
motion passed unanimously among those present.

6. Director's report: See attached for full report. Discussed at the meeting:
a. Christine reported a number of grants in progress:

Youth Services Librarian Micah Kelly is working on the “Thinking Money for Kids” program,
produced by the American Library Association with renewal due by January 31.

The Vermont Reads program is in progress and the Rapid Response Grant supports it.

Christine is working on the Winter Placemaking Grant.

She is also working on renewing the Courier Grant, which supports inter-library loans.

Christine attended a web meeting about a grant from the federal Housing and Urban Development
agency that should roll out in November and last until 2031. It is aimed at institutions such as
libraries and at municipalities. This is not the USDA grant that Sharon mentioned in a previous
meeting.

b. Chrlstlne reported activities in support of the Sustainable Library Initiative are progressing.

She attended a Libraries as Cooling Center webinar which she found both depressing and
interesting. Depressing because of the increasing need for such facilities and interesting because
we’re on the cusp of something that’s not good but it’s important to be ahead of it.

Under the category of tiny things that make a difference, the library has switched from disposable
coffee filters to a reusable coffee filter. Christine commented it’s less messy and they never have to
worry about running out of filters.

She mentioned that staff are not printing out as many things, but relying more on email.

c. Christine spoke with Marty Cohn, secretary of the Springfield Rotary Club, about the problems with the
library collecting for the plastics program. This has resulted in increased community messaging from
the Rotary about what are acceptable plastic films. Christine feels that has helped the situation a little
bit along with steps she has taken in the library. She noted the staff is very passionate about the
program and it would be sad to see the library’s participation jeopardized.

Christine reported that a New Vermonters group, consisting of Afghan refugees who have moved to
Vermont in the last six months, recently toured the library. The idea for the tour originated with the
Workforce Training & Development group in Brattleboro and the library partnered with the Springfield
Co-op to provide food. Adult Services Librarian Tracey Craft engineered things so the tour coincided

with a meeting of the town Inclusion Committee at the library. Christine commented it was a great way
to have all the different things we’re trying to do come together and see them in action. She noted the
staff have recognized the new Vermonters around town and coming back to the library.

e. Christine will be discussing library cleanup in the upcoming staff meeting on Friday, specifically whether
it will require library closure for a full day or only part of a day.

f. Trustee Christine inquired whether the library staff have been trained in when and how to administer
Narcan. She noted that this is something the library should stay on top of. Director Christine said that

there had been training before her time and that Adult Services Librarian Tracey Craft had recently
received extensive training about noticing the signs that Narcan is needed. Christine said this whole
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topic would be great to create a plan for at a staff meeting and review annually. Chris reported that he
had a conversation with former director Sue Dowdell last winter. She told him then that staff that
wished to had undergone Narcan training at some point.

g. Christine reported that “Everybody is pumped” about the event with the judges Wednesday evening.
Sharon asked whether the event would be hybrid. Christine responded that the event will at least be
recorded so that it can be uploaded to a public platform. If there is a way it can be live-streamed it will
be. Sharon asserted that this event “is a good one, because a lot of the problems that we have in the
community people mistake as police problems when they're really judicial and legislative issues. It is
important for people to hear the judges explaining that their hands sometimes are tied around
sentencing, or that they have to follow legal guidelines [for] sentencing. And if we have a wider ability
to broadcast [such events], | think it might be helpful”. For the longer-term solution of hybrid events,
Christine has spoken with Library Technologist Chris Bloomfield about him getting training in recording
and editing through Springfield Area Public Access TV.

h. Christine reported that Adult Services Librarian Tracey Craft will be out for the month of November on
medical leave and that will be tough.

i. Circulation Supervisor Tammy Gould ran the library card sign-up initiative this September and
signed up 115 new patrons, up from 75 signed up last year. Christine asserted, "l think... reaching
out to the schools really helped to make those connections. [Youth Services Librarian] Micah Kelly
has been visiting with the schools and starting up story times, and he's doing a survey with the
families and the community to get some feedback about what they're looking for and what we
can really do to help welcome the families in or back in. He started up the Teen Advisory
Committee, which went great. He had a Dungeons & Dragons program the other night, which was
very well attended, and | don't understand anything about it, but he does, so great".

j. pattrice expressed satisfaction with the increase in both registered patrons and Total
Program/Event Participation. Christine feels participation is gaining momentum, and the more
the library gets out into the community, the more participation increases. She related that she
attended an advisory meeting for the River Valley Technical Center where she learned about their
programs and goals. She also learned about an initiative of the Black River Innovation Campus,
which is opening a virtual reality storefront for kids. She attended a literacy committee meeting
at the school district that she found amazing. She came away from all this determined to find a
way for the library to position itself as a place to support and be a wraparound service for such
initiatives.

k. Sharon asked if any Selectboard members participated in the readings during Banned Books
Week. She had encouraged them to participate at a meeting in September. It turns out that no
Selectboard members read, but about twenty other individuals did. A lawyer came from the law
firm across the street, asked if he could read from his own book, then proceeded to read from his
Bible. Christine received a call from Vermont Public about the public readings but she has been
unable to follow up because of a scrambled phone number.

7. New Business:
a. Continue Tallying Volunteer Hours in Directors Report? Christine requested that we discuss keeping
track of volunteer hours. She said that reporting had dropped off in the directors’ transition and she
isn’t sure whether to continue tracking or if protocols need to be tightened.
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i. pattrice stated that former library director Sue Dowdell counted trustee time in board meetings as
volunteer hours. Christine responded that she has received volunteer hour figures for other trustee
activities from Sharon, Suzette, and Chris.

ii. pattrice noted that grants often require reporting of volunteer hours.

iii. Trustee Christine asked about provision for extra volunteer help from FOSTL while Tracey is out in
November. Director Christine responded that she has reached out to FOSTL about local book
deliveries which need to happen every other Wednesday. Sharon stated that deliveries have
historically been made by volunteers. The last two individuals who did so both had to stop because
of medical issues. She noted that time spent on things like deliveries and gardening should be
tracked both for grants and to show value to the community.

iv. Trustee Christine related she had a conversation with a woman doing court-appointed community
service and noted such time that benefits the library should be tallied as well.

v. Sharon went on to suggest that the fact that the library has capacity for student volunteers should
be publicized. pattrice noted that the High School seniors are required to do a certain amount of
community service as a graduation requirement. Every April and May there are hordes of
teenagers looking to get volunteer hours in so they can graduate. It’s a smart thing for any non-
profit organization, such as the library, to have in mind projects that can be done by young people.
Christine cited Youth Services Librarian Micah Kelly’s Teen Advisory Committee as another
generator of community service volunteer hours providing input about programming and what else
goes on in the library.

vi. Christine will remind staff and go over protocols to make sure that all volunteers, aside from the
board, have their hours recorded with sign-ins or logs. She will think about the problem more
structurally like, who's in charge, and should there be a volunteer coordinator.

Trustee Vacancy: Carrie has resigned from the Library Board of Trustees because she is moving out of

town. Christine reported that the very first person she met at the Library Mixer she attended in the

spring has expressed interest in filling the vacancy. Christine referred her to the Town Office to fill out
the necessary form, but she doesn’t know what else is required to become a trustee. pattrice stated
that the applicant has to be appointed by the Selectboard. That will probably happen at their next
meeting after the paperwork is submitted. Trustee Christine suggested the applicant be invited to the
next Trustee meeting as a member of the public if she has not yet been appointed a Trustee.

8. Old Business:

a.

Building Maintenance: Christine reported the MOU with the town is still in the works. Discussions
center on how maintenance will be handled after the change-over of responsibilities in the Department
of Public Works.

Sustainable Library Initiative (SLI):

i. Christine reported she is attending webinars and getting herself acclimated to the program with the
goal of creating a timeline of actionable steps. She cited webinars she attended on Community
Cooling Centers and Library of Things, both of which bring the library into the realm of Emergency
Services and ultimately the Environment.

ii. Christine suggested the idea of providing a constant update of the benchmarks the library has and
still needs to achieve. pattrice agreed, saying such an ongoing report would enable the directors to
see where we at and what is left to do. Sharon asserted that former director Sue Dowdell had such
a checklist set up as a Google Sheet. Christine said she thinks she has seen the document. Sharon
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suggested that she share out that document to the board. Christine will share out the sheet with
the board and we will discuss progress further in November.
c. Strategic Plan Update:

i. Christine reported her acclimation to the Strategic Plan is in much the same state as the SLI,
particularly since so much of the Strategic Plan is encompassed by the SLI. She feels that the
strategic goal of becoming a hub for democracy is happening in a powerful way.

ii. pattrice brought up a strategic goal of providing a housing resource center within the library that
was started but never completed. Much of the materials needed for the resource is scattered
around the library, with some of it on line in the form of PDFs. Christine agreed the materials could
be printed and brought to one location in the library. She will also reach out to other organizations
involved with housing to have them referenced in the library’s resource center. Trustee Christine
suggested Pete Andrews, head of the Springfield Housing Center, would be a good resource to link
to. And pattrice said that the inclusion committee has a complete list of housing agencies and
organizations that could be referenced.

9. Future agenda items: Food Policy.

10. Date of the next meeting: Wednesday, November 12, 2025 at 5:30 p.m.

11. Adjournment: Trustee Christine moved to adjourn and Sharon seconded. The motion passed unanimously
among those present and the meeting was adjourned at 5:50 PM.

Respectfully Submitted,

Chris Goding
Library Trustee Secretary
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Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):

Building:

o MOU with Town of Springfield- in progress

Grants:
Courier Grant in progress.

VT Reads and Rapid Response grants in progress

AARP Winter Place-making Grant in progress

Thinking Money for Kids- Micah Kelly working on reports, due January 31, 2026
Libraries Transforming Communities: Accessible Small and Rural Communities, round 4
just announced.

HUD Public Facilities Preservation Initiative Grants expected to be announced before the
end of 2025.

(@]

0O O O O

(@]

SLI:

Staff:

O O O O

Libraries as Cooling Centers webinar attended.

Switched to reusable coffee filter

Spoke with Springfield Rotary to address messaging around plastics program
Volunteer and Library Friend, Deborah Davis has spent several Sundays weeding and
planting updated pollinator friendly plants in the front garden with mulch supplied by the
FOSTL group. Thank you Deborah!

Hosted New Vermonters program to welcome Afghan refugee families to the Library.
Food and refreshments (all vegan!) provided by Springfield Co-Op.

Library Clerk, Molly McAllister has been instrumental in assisting Micah Kelly Youth
Services programs and efforts as well as being a pillar of our Sustainability Initiative by
persevering through the challenges faced by the Plastic Program!

Tamm Gould, Circulation Supervisor headed a successful Library Card-Sign Up Month
program with xx new library cards issued this month.

Micah Kelly has been visiting with local schools and starting up storytimes and the Teen
Advisory Board with a family survey currently underway.

Patron Services: Highlights from our September Calendar:

For Adults:

3 monthly book clubs still going strong.

2 writing groups continue to meet

Tai Chi continues. Chair Yoga has been added.

Craft events continue to be popular and well attended.
Lost & Found: Saturday, September 8.

Expungement Clinic September 18.

Vaccine Clinic September 19.

Tech Support Classes not well attended (rethinking format)
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All Ages:
e ASL group (2 sessions, now available via Zoom also).

Youth Services/General Audience:

o Bookworm Wiggle, Tuesdays at 10 am.

o Community Service Fair at SHS

o Union Street Elementary Open House

o Fairytale Festival at Sherburne Library in Killington. 1200 + attended (broke attendance

record!).
Statistics:

September 2025 CI\;IJ(r)rnetrr]]t Same I\\?g;rth Last
Visitors 1843 1734 6054 5972 1.37%
Current Registered Patrons (compare month values only) 1473 1405 X X 4.84%
Reference Questions 109 94 424 342 23.98%
Tech Help 28 18 115 85 35.29%
Website Visits 1874 2049 5993 6707 -10.65%
Computer Users 257 203 766 705 8.65%
Hours computers used 243.03 120.45 724.83 523.05 38.58%
WiFi Usage (sessions) 2015 1479 5639 3830 47.23%
Volunteer hours 40 103.75 153 224.75 -31.92%
Circulation of physical/traditional items 1769 2020 5826 6712 -13.20%
Circulation of nontraditional items 43 38 166 216 -23.15%
Circulation eBooks, eAudio, eMovies 679 619 2133 1846 15.55%
Database Usage 87 129 179 463 -61.34%
ILL Items Lent 656 540 1795 1738 3.28%
ILL Items Borrowed 567 458 1666 1473 13.10%
Programming events 34 32 124 134 -7.46%
Total program/event participation 1420 1302 2221 2523 -11.97%
Passive program interactions (puzzles, coloring, 40 62 180 398 54.77%
Rocks, etc)
Electrical Usage 3422.3 3594.8 17747.3 12987.8 36.65%
Average temperature 58.25 60.1 X X -3.08%
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