Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
w Wednesday, September 10, 2025 at 5:30 PM
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APPROVED MEETING MINUTES

Call to order: Trustee Chair pattrice jones called the meeting to order at 5:32 PM.

Present in person: Trustees Christine Boardman, Chris Goding, pattrice jones, Library Director Christine
Edwins.

Trustees present via Zoom: Sharon Ayer, Suzette Chivers, Carrie Mobus.

Trustees Not present: Elijah Paez.

Public Present: Ms. Luna Nicholas was present throughout the meeting.

Six board members were in attendance at the start of the meeting. Suzette left the meeting during
discussion of item 6.d.i. The meeting was recorded in accordance with Vermont’s open meeting law. The
audio recording of the meeting will be available on the town website for 30 days after the meeting takes
place.

. Additions or subtractions to the agenda:

a.
b.
c.

d.

Chris requested item 7.a.ii be added to discuss Trust Fund original gifts’ values.

Sharon requested item 7.b be added to discuss a proposed change to the Programming Policy.

Item 8.b was dropped because it was discussed extensively as the first goal of the Strategic Plan in item
8.a.

Iltem 8.c was dropped because the MOU was briefly discussed in item 6.a.ii.

Public Comments: Ms. Nicholas elected to closely observe the meeting.

Review and approval of minutes:

a.

August 13, 2025 Library Board of Trustees meeting: Sharon requested a correction to item 6.p to state
that the Kids Financial Literacy grant was awarded. This correction came from former director Sue
Dowdell. Sharon also requested a change in item 6.q. She asked that the minutes reflect that she
“encouraged Christine to remind Jeff regularly of the opportunity [a USDA grant that covers repair work
on multiple buildings] and also to bring it to the next town manager”. Chris noted that Sharon had
kindly written section 7.b of the minutes. Sharon moved to accept the minutes as amended and
Trustee Christine seconded. The motion passed unanimously.

August 26, 2025 Finance Committee meeting: Suzette, Director Christine, and Chris attended the
meeting. Chris moved and Suzette seconded a motion to accept the minutes as presented. The motion
passed unanimously among those present at the meeting. The remainder of the board abstained.

FOSTL (Friends of Springfield Town Library) report:

a.

Trustee Christine and Director Christine attended the FOSTL board meeting on September 3.

b. Trustee Christine conveyed a message from the FOSTL board that Ms. Nicholas is welcome to attend

any FOSTL meeting.

She continued, reporting that FOSTL has obtained a debit card. Previous discussions had been about a
credit card. Treasurer Barbara Riotte was not at the meeting, so there wasn’t much discussion about
procedures to use the debit card. Director Christine reported that she and Barabara met Wednesday
morning and that the procedure is pretty straightforward.
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Trustee Christine reported that the petty cash system is also in place. It’s first use came when a
volunteer requested mulch be purchased for the pollinator garden.

Trustee Christine reported that a portable sound system was purchased by FOSTL. They feel confident
that it will be a real addition to the library facility.

FOSTL board members Pat Ankuda and Megan Tucker will be attending the October Library Trustees
Meeting.

Preparations for the FOSTL book sale on September 27 are in good shape. They are organizing the
books as they come in so setup in the Armory will be a lot easier than last time.

The board decided not to send a trustee representative to the FOSTL board meeting on October 1%t

6. Director's report: See attached for full report. Discussed at the meeting:

a.

Director Christine reported there is a problem with the slate roof.

i. Library Custodian Kevin Willard informed her that there are a couple of tiles that need attention.
Christine spoke with Town Manager Jeff Mobus who gave her contact information for a roof
contractor. Christine got in touch and the contractor has looked at the problem. No further action
has occurred.

ii. Sharon and pattrice, who negotiated the library director’s job description that became active when
Christine started, asserted that according to her job description resolution of building problems is
not the Director’s responsibility. The board feels that this problem and any other building issues
that arise should not be resolved by either the director or involvement of any trustees, even in the
absence of a formal MOU. Sharon and pattrice will write to Jeff stating the board’s position and
asking whom to turn the problem over to.

b. Christine is thinking about setting up a day for the library staff to clean up the library, particularly the

C.

non-public basement. There is a lot of stuff there that she feels makes that area dangerous. She

asserted the library should be closed for this so the staff can concentrate on the clean-up. Circulation

Manager Tammy Gould has told her that such events have occurred in the past but it has not happened

lately. pattrice questioned whether a full day devoted to clean-up is necessary. Christine will ask in the

next staff meeting about the duration and frequency of past clean-ups. Trustee Christine suggested that

FOSTL volunteers might be invited to participate. She also asked how cast-off items would get to the

Transfer Station. Sharon suggested DPW could supply a truck and Chris noted the Transfer Station is
only open Monday afternoons and full days Wednesday and Saturday.

Grants:

i. The Kids Financial Literacy Grant provided funds to purchase some relevant games and six launch
pads. The grant’s final report is due soon.

ii. The Rapid Response Grant is still in the works. It will support programming around Vermont Reads.

iii. Christine’s conversation with volunteer Deborah Davis’ request for mulch led Christine to apply for a
$1000 Awesome Grant. The grant will be used for signage identifying plants in the pollinator
garden.

iv. An AARP Winter Placement Grant is in process. It’s geared toward creating inviting spaces to
combat loneliness and isolation in the winter months.

v. One aspect of the AARP grant’s scope is safety. That fact prompted Adult Services Librarian Tracey
Craft to advocate for emergency medical lights for the public restrooms. A sensor in the restroom
activates a light at the front desk to signal when a restroom has been occupied for an excessive
time with no movement. The AARP grant does not cover such equipment, but now it’s on
Christine’s list of possible projects.
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vi. Youth Services Librarian Micah Kelly will be tasked with looking into CLiF (Children’s Literacy
Foundation) grants, which have just been announced.

d. Sustainable Library Initiative (SLI):

i. Christine has attended several webinars concerning aspects of SLI. She has been asking about
leadership transitions and how to pick up the certification process from where former director Sue
Dowdell left it.

ii. Volunteer Deborah Davis is working on updating and caring for the pollinator garden.

iii. Plastics: Christine and the staff feel that the plastics collection program is worthwhile but at a point
of reassessment. This is the successful program in collaboration with the Rotary whereby the
library and other organizations around town collect certain kinds of film plastics in exchange for
Trex park benches. Patrons’ donations have to be screened by staff to ensure that only suitable film
plastics are collected. Some of the staff are uncomfortable rifling through the donations and the
screening takes up staff time. Christine has heard stories from the SLI webinars of other libraries
dealing with dangerous trash, a liability if a staff member is injured. She is going to reach out to
Rotary Secretary Marty Cohn for ideas about how to address these issues, perhaps with publicity or
volunteer support of the Rotary or FOSTL. Chris noted that the Town Recycling Center is accepting
all film plastics now but that the materials don’t go toward benches.

iv. Christine reported that the library has gotten rid of the use of due date cards and is cutting down
on paper waste. pattrice appeared to have an immediate use for the now unneeded due date cards
for an art project.

e. Staff Activities:

i. Christine reported the August 29" staff meeting went well and she got very good feedback.

ii. Project Action continues with Adult Services Librarian Tracey Craft as the library’s liaison.

iii. Christine, Tracey, and Youth Services Librarian Micah Kelly attended the Wellness and Benefits Fair
at the High School on August 21t where they distributed 95% of the Vermont Reads books to
teachers and got a lot of new patron signups.

iv. Micah attended the Springfield on the Move annual meeting.

v. Christine noted she wants to have all staff trained to assist users in downloading ebooks and
audiobooks from services such as Overdrive.

vi. Trustee Christine announced that Tracey Craft has been accepted as the vice president of the
Vermont Library Association.

f. pattrice pointed out that the number for events participation are still way down. She questioned
whether the transition between Youth Services Librarians is still an issue. Christine responded that she
thinks a number of factors may be at play. She cited Readings in the Park that did not take place this
summer and that the library is getting few responses to Instagram and Facebook posts. pattrice asked
whether there is something different about program content, program presentation, or advertising that
is causing the decline. pattrice recommended talking with staff, knowledgeable trustees, or parents
about what has changed since Youth Services Micah Kelly started on May 1. Chris asked if the events
participation number covers only children’s participation. pattrice and Christine responded that it
includes adults, but both feel the bulk of the drop is from children’s events. Christine said Micah’s
background check had come through the day after our last meeting, this in response to a question from
Trustee Christine.

g. Christine highlighted some other numbers in the Director’s Report:

i. Reference Questions went up 27% and Tech Help 29% last month compared to a year ago.
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Computer Usage and Wi-Fi are up, traditional circulation is down, and ebooks, e-audio, and e-
movies are all up reflecting national trends and showing how people are using the library.
Database usage is down, also a national trend. Sharon recalled there was a group that is no longer
active that was using a particular database, but the effect of that drop-off should have already
shown up in last year’s numbers. pattrice suggested a press release aimed at students could stir
more use of the library’s databases.

. pattrice observed that the new website may be making it harder to find the databases. Christine

feels that there are some things that need to be addressed about the website, such as it takes too
much scrolling past headers to see current content. Library technologist Chris Bloomfield has been
changing some things on the website and Christine has how-to instructions for some things. She
observed that both she and Youth Services Librarian Micah Kelly have experience with website
companies that work specifically with libraries. She is looking at cost-benefits of such companies.
Chris asked if we should set aside some budget money for exploring in that direction. Sharon noted
the River Valley Tech Center designed and built the new website as a student project. Christine
could make a list of changes she would like, or find examples from other websites, to take back to
the instructor and request upgrades.

h. pattrice stated that Christine is doing great job jumping into a new job, picking up everything as it
was, and fitting into the library. pattrice related that she brought her sister to the library last
Saturday. Her sister was impressed with the number of activities going on. FOSTL was collecting
books for their sale, a large crowd was in the Flinn Room listening to a presentation over the new
portable sound system, kids were in the Children’s Room, and browsers were in the bookstacks.

7. Committee reports:
a. Finance Committee:

Chris reported that the committee in the August 26" meeting reviewed the budgeted vs. expense
figures for FY25 as we had them at the time. We cut money from over-budgeted items and added
money to items that went over budget or we feel need more funds. There was about $1,000 of cut
money left, at least until reality hits. Christine reported that she just got the final numbers for FY25
from the Town.

. Chris led a discussion of the original gifts given to the library as they have come down to us as trust

funds. His reasons for this discussion are to settle the amounts of the original gifts for the purpose
of preserving them and to honor the intended purpose of each gift, as designated by the donor or
modified by the 1976 agreement that merged the library into the Town. Chris presented the
spreadsheet that former director Sue Dowdell had presented in the May trustees meeting. It
included a worksheet that Chris added and presented to the board in June with the purposes of the
gifts reinterpreted in light of the 1976 agreement. pattrice asked what is the problem we are trying
to solve. Chris explained that when he tried to resolve questions of how to preserve the original
value of the trust funds in the August trustees meeting using figures of about $50,000 for books and
$100,000 capital, there were questions about the accuracy of the numbers. Now he wants the
board to adopt the numbers we agree upon tonight as our best guess of the value and purpose of
the gifts that have come down to us as the baseline for further discussions. pattrice asked what it is
that that needs to be reinterpreted. Chris showed the board Sue’s compilation of the original gifts.
A half dozen gifts were designated for books, only one was for capital items, and the rest could be
used for any purpose. Chris reinterpreted the purpose of each gift in light of the 1976 agreement,
so that any gift without a purpose will be used for capital items. After further discussion, Chris
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moved to accept the figures of $49,217.02 for books and $100,762.69 for capital items as the
starting gifts of the trust funds we have as of fiscal year 2024. The motion passed unanimously
among all those present.

Policy Committee: Sharon presented an amendment to Policy Section 3.7.1. It adds accessibility
language to the Public Services/ Programming/Library Sponsored Programs section. The amendment
codifies a practice that was already happening, i.e., Springfield Area Public Access (SAPA) TV recording
and broadcasting library programs at least until staffing shortages prevented them from doing so. It
also states that all programs will be provided both in-person and virtually, with the caveat “whenever
possible” to recognize that some presenters don’t want to be recorded or don’t want to offer their
programs in hybrid format. pattrice started the discussion by thanking Sharon for bringing up this item.
Director Christine noted that very similar language is in the Strategic Plan, so we are reiterating it in the
policy? pattrice moved to accept the policy amendment, and after a brief discussion as to whether we
needed multiple readings, Chris seconded the motion. There was some discussion of a need for a
second OWL (a device that records all the people around a table for video-conferencing) if multiple
events need to be recorded simultaneously. Christine noted that a second person would be needed at
events being videoed with a camera. The motion to amend Policy Section 3.7.1 passed unanimously
among all those present.

8. Old Business: Strategic Plan Updates: Christine started to lay out the three main goals of the strategic plan
and how they are being accomplished. The first goal is SLI Certification:

a.

C.

The library has:
i. Become fine-free.
ii. Created a disaster plan.
iii. Created an emergency plan.
iv. Planted a pollinator garden.
v. Planted a vegetable garden that didn’t work out.
vi. Set up a fenced area with Wi-Fi and cameras.
vii.Installed an insect hotel and presented a program about it.
viii.  Implemented credit card payments for non-resident fees.
ix. Completed an ADA Assessment.
X. Installed on the second floor an adjustable-height workstation designed to be used while sitting or
standing.
xi. Established a Library of Things.
The library has ongoing activities in:
i. Hosting a program for National Preparedness Month each September.
ii. Participating in or hosting Project Action and community conversations.
iii. Sending monthly calendars to patrons, part of marketing and outreach which is a high priority for
Christine.
iv. Presenting programs about diversity, sustainability, and climate change.
Goals in process or not started:
i. Increase the Adult Services Coordinator position to full time to provide additional community
outreach.
ii. Support revitalization of FOSTL.
iii. Diversity audits of the collections have not been started.
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iv. ADA accessibility compliance.

v. A map of the library has been created but not posted.

vi. A bat box that was built by Scouts is waiting to be installed.

vii.Purchase of a generator to facilitate the library’s role as a cooling/warming center has not been
started.

viii. Implementing credit cards as payment for lost items is not complete.

ix. Outreach in the form of advertising at SAPA, Springfield Cinema, or the Springfield Reporter and
inserts about the benefits of being a library card holder in annual tax bills has not been started.

d. The board spent some time discussing:

i. Attendance at selectboard meetings. The board discussed whether Christine should attend
selectboard meetings while on paid time. The conclusion was that she needs to attend when
library topics such as the budget are on their agenda. Christine will request time to introduce
herself to the selectboard and make a presentation on her transition into the library and progress
on the strategic plan.

ii. Outreach to the schools: The board discussed how to rebuild ties into the school system that
withered after the long-time Youth Services Librarian Michele Stinson left and two successive out-
of-town people replaced her. Christine will be seeking a meeting with interim school
superintendent Dr. Peter Burrows.

iii. Christine will put together a public survey since the Strategic Plan is halfway through its lifecycle.

9. New Business: None.
10. Future agenda items: We will put library advocacy on the October agenda as a topic of joint discussion
with FOSTL. We will continue discussing the goals of the strategic plan under Old Business. An item will be

added to the November New Business agenda regarding a policy change from Sharon.

11. Date of the next meeting: Wednesday, Oct 8, 2025 at 5:30 p.m.

12. Adjournment: Prior to adjournment, pattrice announced that the library is co-sponsoring the National
Coming Out Day Speak Out on October 11t. Christine announced that Banned Books Week is October 6t
thru 10™ with Read for Your Rights events at 1:00 PM every day. Trustee Christine moved to adjourn and
Chris seconded. The motion passed unanimously among those present and the meeting was adjourned at
6:48 PM.

Respectfully Submitted,

Chris Goding
Library Trustee Secretary
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Springfield Town Library
Director’'s Report

August 2025

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):
Building:

o Slate roof repair in progress.
o Cleaning Day for staff (September staff meeting)?
o MOU with Town of Springfield- no update.

Grants:

o Rapid Response Grant for Vermont Reads programs.

o Awesome Grant for mulch and signage for garden.

o AARP Winter Place-making Grant for creating an inviting space for patrons in winter.
o CLIiF Grants just announced for children’s literacy efforts.

SLI:
o Plastics continue but, we need to work on messaging to community about rules.
o Trying to streamline and digitize internal procedures to reduce paper waste.
o Attended VT Sustainable Libraries Working Group 9/5.
o Volunteer Deborah Davis, working on garden maintenance and adding pollinators and
native plants.
Staff:

o Staff meeting 8/29.

o Tracy Craft continues to attend Project Action meeting.

o Tracy Obremski & Tracey Craft attended ‘What’s New in Koha’ webinar and presented at
staff meeting.

o Tammy Gould & Chris Bloomfield attended ILL (Interlibrary Loan) meeting in Barre on 8/12.

o Micah Kelly & Tracey Craft attended the Wellness & Benefits Fair on 8/21 registering
teachers for library cards and distributing copies of the Vermont Reads book: The Light
Pirate.

o Micah Kelly represented the Library at the Springfield on the Move Annual Meeting also on
8/21.

Patron Services: Highlights from our August Calendar:

For Adults:

Drop-in Sewing continues every Monday; adding more classes on Tuesday afternoon and
evening.

Writing groups, Tai Chi & multiple book clubs continue.

National Night Out was a huge success. Tracey Craft brought her program (How an Ordinary
Guy Became an Opera Singer) to the event for entertainment and a wider audience reach.
Micah Kelly attended as well helping to distribute 75 “goody bags” of library information and
handouts including stress balls donated by FOSTL (Warren was there with us, too!).

August Armchair Adventure: Historic Covered Bridges event on Wednesday August 61 was
well attended and received local media coverage on WCAX.

Soapsational DIY (monthly craft program) was a full house and smelled delicious!
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All Ages:
e ASL group (2 sessions, now available via Zoom also).

Youth Services/General Audience:

e Art Hacks continued every Monday.

e Grafton Museum continued every Wednesday culminating in a Fairy House Building event at
the Commons Park on August 6.

e Writing Prompt Extravaganza for teens was held on Thursday, August 7%,

e Summer Reading Club Wrap Up Party was held on Friday August 15™. Pizza donated by
Domino’s and ice cream was served along with a DJ dance party.

e Summer Lunches (weekdays 11-12) ended on 8/22.

Statistics:

Current Same Month FY26 FY25 YTD
August 2025 Month Last Year YTD YTD change
Visitors 2006 1973 4211 4238 -0.64%
Current Registered Patrons (compare month
only) 1172 1499 X X -21.81%
Reference Questions 165 118 315 248 27.02%
Tech Help 43 35 87 67 29.85%
Website Visits 2004 2370 4119 4658 -11.57%
Computer Users 273 271 509 502 1.39%
Hours computers used 292.8 221.6 481.8 402.6 19.67%
WiFi Usage (sessions) 1598 1290 3624 2351 54.15%
Volunteer hours 69 74 113 121 -6.61%
Circulation of physical/traditional items 1960 2163 4057 4692 | -13.53%
Circulation of nontraditional items 57 81 123 178 -30.90%
Circulation eBooks, eAudio, eMovies 730 646 1454 1227 18.50%
Database Usage 53 272 92 334 -72.46%
ILL Items Lent 515 666 1139 1198 -4.92%
ILL ltems Borrowed 620 503 1099 1015 8.28%
Programming events 33 36 90 102 -11.76%
Total program/event participation 288 408 801 1221 | -34.40%
Passive program interactions (puzzles,
coloring, Rocks, etc.) 74 164 140 336 -58.33%
Electrical Usage 5428 4381 14325 | 9393 52.51%
Average temperature (compare month
only for last 3 years) 67 65.9 X X X
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