Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont

w Wednesday, March 12, 2025 at 5:30 PM

APPROVED MEETING MINUTES

1. Call to order: Library Director Sue Dowdell called the meeting to order at 5:30 PM. This meeting is an
organizational meeting following the March 4, 2025 town meeting. The Library Director is interim chair of
the board until a trustee is elected chairperson.

Present in person: Trustees Christine Boardman, Sue Dowdell, Chris Goding, pattrice jones.
Trustees present via Zoom: Sharon Ayer, Suzette Chivers, Carrie Mobus.

Trustees Not present: None. One seat is a vacant on the board.

Public Present: None.

Six board members were present. The meeting was recorded in accordance with Vermont’s open meeting
law. The audio recording of the meeting will be available on the town website for 30 days after the minutes
are approved.

2. Organizational Items:

a. Adopt Roberts Rules of Order, modified to allow the Chair to move and vote on motions: pattrice
moved to adopt Robert’s Rules of Orders as modified and Sharon seconded. The motion was passed
unanimously among those present.

b. Election of Officers:

Chairperson: Chris nominated pattrice for chairperson. pattrice accepted and Christine seconded
the nomination. pattrice was elected unanimously among those present. Sue turned the meeting
over to pattrice.

. Vice-chairperson: pattrice nominated Sharon to be vice-chairman both for purposes of continuity

and because she's done such an extremely important job on the policies. Suzette seconded the
nomination and Sharon was elected unanimously among those present.

Secretary: pattrice stated that Chris has been doing a great job but she also recognizes that not
everybody likes to do the job of secretary. She requested we hear first from anyone who's willing to
do the job before nominations are opened. Chris stated he is willing to continue. Christine
nominated and Sharon seconded Chris for the position. He was elected unanimously among those
present.

¢. Committee Assignments:

Finance and Audit: Chris stated he wishes to continue on the committee. There is a vacancy for a
second member. Suzette agreed to serve.

. Policy: Sharon agreed to continue serving on the committee. Sue, who by policy serves on all

committees, stated that it has worked well to have Sharon as the only board member on the
committee.

Public Relations and Advocacy: Sue noted that this committee has been largely inactive because of
other priorities. Sharon and pattrice are the current members. Sharon is willing to continue and
pattrice would like to step back. Christine agreed to serve.

. FOSTL Liaison: Christine questioned whether any board members need to attend FOSTL meetings.

pattrice responded that it is a policy requirement. The group agreed to rotate FOSTL meeting
attendance between board members as we have been doing.
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d. Meeting Schedule: The board agreed to continue meeting on the second Wednesday of every month at
5:30 PM.

. Additions or subtractions to the agenda:

a. Sharon requested that item 8.a.3 be deleted. The perceived discrepancy was caused by a typo.
b. pattrice requested that the Volunteer Appreciation topic be added item 10.

Public Comments: None.

Review and approval of February 12, 2025 Library Board of Trustees meeting minutes: Chris requested a
wording change to state that Adult Services Librarian Tracey Craft is “managing” the Maker Space. Sue
pointed out that Tracey’s name was misspelled. Sharon moved to accept the minutes as amended and
pattrice seconded. The motion passed unanimously among those present.

FOSTL (Friends of Springfield Town Library) report:

a. Sue and pattrice attended the March board meeting of FOSTL. pattrice noted that the FOSTL treasurer
was not in attendance so there was no discussion of their budget.

b. Sue brought to the FOSTL board the idea of having a spring book sale. They decided after some
discussion to do book collection on May 3rd and May 17 from 10:30 to 12:30 in the library, and to hold
a book sale on May 31st from 9:00 to 3:00 at the armory.

c. FOSTLs annual meeting will take place on April 2 from 6:00 to 7:00 at the library. Christine will attend
as the library board’s representative, but pattrice urged all board members to attend if possible.

d. The FOSTL board discussed how they can get more members in general and to how to get more
members on their board. Sue reported she personally reached out to three individuals since the
meeting, two of whom were interested in joining FOSTL. Sharon noted that she hasn’t kept up her
membership because there is no means of paying electronically. Christine asked who is in charge of
reaching out to members. Sue reported that Pat Graves is stepping away from that role and Megan
Tucker is taking it over. Christine noted that she has been a member of FOSTL for several years but has
never received any communication from them. She will mention that at the meeting. Sue feels that
they are becoming more open to new ideas and to reaching out to members.

e. Sue reported that she hasn’t heard any more about an intention to frame the original library charter
that is currently stored in a town vault and bring it back to the library for display.

f. Sue got approval from the FOSTL board to do a fundraiser. There is a blank wall in the library that was
uncovered when a bookcase was removed for accessibility. Sue proposed that artists’ designs to fill
that space be entered in a contest where the public pays to vote for their favorite design. The theme
will be that of the upcoming summer reading program, “Our Colorful World”.

g. pattrice had previously suggested there be a joint meeting or retreat of the FOSTL and library boards
sometime in the summer. This will be an item for discussion on the next library board agenda.

Director's report: See attached for full report. Discussed at the meeting:

a. Two calls to HB Energy were required before the toilet was fixed. They put in a part for a low-flow toilet
on the first call and replaced it with the correct part on the second call.

b. Water was leaking into the elevator. Building Maintenance person Kevin Willard found that a roof
hatch over the elevator shaft had been opened by wind or shifting ice. He closed the hatch and the
issue was resolved.
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c. The fan blade on the heat pump needs replacing because of damage by snow or ice. The
recommendation when the heat pump was purchased was that a snow guard was not required.

d. The Libraries Transform Communities grant has run out. Sue has to complete required reporting by
March 31.

e. The FOSTL grant for the startup of the Maker Space still has $200 available. Multi-week sewing and
Cricut classes are being phased out. Instead, complete projects, such as making an apron, will be
offered in one-session monthly classes. Two of the sewing instructors have offered to continue
teaching as volunteers. The entire library staff will have done a second Cricut project with vinyl by
Friday. They will be making paper flowers next.

f. Despite the Transform Communities grant running out, the library will continue to offer classes in the
Maker Space to Lifelong Learning clients. Sue described planned projects involving constructing
shadow boxes to display the flowers made by the staff or clients, and animal silhouettes with clients’
names to decorate the Maker Space or library.

g. Sue has taken over teaching, in the absence of a Youth Librarian, from the kits provided by the Thinking
Money for Kids grant. Those classes are running out so she is going to shift over to classes on the Cricut
machine. A homeschoolers group from Chester comes to the Springfield library twice a month for
these classes. The mention of homeschoolers prompted a discussion of how the library can reach out
to homeschoolers in the area. Suzette is in contact through Lisa Stoodley with several homeschool
groups in the area. There are more-or-less organized groups in Springfield, Chester, Sullivan County,
Windsor, Charlestown and Rockingham. Sue puts her homeschool classes on the library’s calendar and
the libraries in Rockingham and Claremont have some outreach. Sue noted that the Chester group
goes on alternate weeks to the Chester library.

h. Jen Deshan has replaced the library aide who resigned last month.

i. A number of candidates for Youth Services Librarian were offered the position but all have turned
it down for various reason. Sue will be conducting phone interviews with a relatively local
applicant and one in North Carolina over the next week. She stated her first questions to any
distant applicants will be, “Do you intend to move to the area?” and “Do you have family?”.

j- Sue and Adult Services Librarian Tracey Craft are working on summer reading program plans in the
absence of a Youth Services Librarian. Tracey has the Siber Sled Dogs coming for the first program and
Weston Theater will be presenting a play about a pigeon and a bus. They have reached out to the
Grafton Nature Center. Sue will be going through the Youth Librarian computer to find leads for other
programs.

We began experiencing connectivity problems on Zoom at about this point. Those problems continued for the
rest of the meeting. This resulted in gaps on the recording, discussions lost, and comments and questions
among the meeting participants about audibility.

k. pattrice questioned whether the downturn in visitors could be due to currently having fewer children’s
programs. Sue responded that it is possible. She noted that traffic has been up and down significantly
over the month. Fifty-five visitors were logged in three hours last Saturday and one hundred thirty-four
on Tuesday. At other times the library has been empty. She noted the incredibly bad weather in
February. There will be a discussion at Friday’s staff meeting about ways to get visitor levels back up
other than hiring a Youth Services Librarian.

I. Sue reported that the Family Center has begun supplying a small number of frozen meals to the library.
The staff gives them to anyone who asks prior to 4:30 PM while supplies last. The library has to
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document who gets the free meals. Springfield Supportive Housing is going to provide a microwave
oven upstairs for heating the meals. Sue put a request on social media for forks and spoons. She noted
the first batch of meals was eaten primarily by middle schoolers who arrive at about 3:00 and stay until
6:30 PM. Coffee and hot water, which is funded by FOSTL, has been available for some time at the
library.

. Sustainable Libraries Initiative (SLI):

i. Sue reported that volunteers are needed to help with both the battery and plastic film
recycling projects. Sharon suggested that FOSTL could be approached for volunteers.
ii. Library Clerk Molly McAllister has narrated a video presentation about the plastic film
recycling project that she heads up. Post-production is being done by Library Technician Il
Christopher Bloomfield and a River Valley Technical Center student.
Electrical usage is still climbing and Sue doesn’t know why. Qil usage is up certainly due to the cold
weather we had in February.
The drop in the database access figure is because an activity that was using the World Book database
on a regular basis a year ago has ended. Use of the World Book database has dropped to almost
nothing since then. Adult Services Librarian Tracey Craft is looking for a replacement database to
subscribe to.

p. pattrice expressed the boards thanks to Sue and the library staff for another great month.

8. Committee reports:

a.

C.

Policy Committee: Sharon and Sue presented Reduced Language Level, i.e. eighth grade reading level,
drafts of Sections 0 and 1 of the Library Policies. The board decided to postpone discussion of them
because of the connectivity problems we are experiencing. pattrice questioned whether we need to
reduce the language level of the policies at all. She also questioned whether we need to review
policies in the first year after we have completed rewriting them. These questions will be discussed at
the next board meeting.

Publicity and Advocacy Committee: Adult Services Librarian Tracey Craft has been posting less on

social media in part because of her involvement in interviewing applicants for the Youth Services

Librarian. She is posting when people are more active on Facebook and Instagram. The posts are

following the theme day model discussed in the January board meeting. Sue and Tracey have not had a
chance to analyze the data about these posts.

Finance:

i. Budget: The Town budget, which includes the library’s budget, passed. Sue authorized Tracey to
start working more hours. She will officially be at 30 hours a week when the new budget goes into
effect on July 1, 2025.

ii. Trust Funds:

1. Sue approached FOSTL about becoming the library’s fiscal agent because of the confusion and
delay in paying invoices from trust funds in December. FOSTL is not interested in entering into
that arrangement and pattrice indicated her opposition in the board meeting.

2. pattrice requested that the board authorize Sue to draft a letter to Town Manager Jeff Mobus
that states that we did what we were supposed to do to draw money from the trust fund. This
was done with the understanding that when the trust fund money was released it would go into
a Town account set up to hold and spend the library's trust funds. But we are seeing that when
the Town paid a trust fund invoice, the money was taken from the library's capital funds. The
trustees want the capital budget reimbursed from the trust funds the Town received. And we
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would like Jeff's advice on how to have invoices to paid from library trust funds. Sue noted she
is holding up another trust fund expenditure because of this issue. pattrice moved that the
board authorize Sue to invoke the board in a letter asking Jeff how to solve this problem. Carrie
seconded the motion. Chris stated that he thinks the future payment issue is already solved.
The second invoice paid from trust funds in December went directly to Public Trust Fund board
chairman Peter Andrews and was paid by trust funds. All the library director has to do when
submitting an invoice for payment is to state the date that the Public Trust Fund board formally
affirmed the library has the trust funds available. Sue expressed that this procedure would
delay fulfilment when the vendor required payment before shipment. Her concern is that the
trust funds will not be released until the next quarterly meeting of the trust funds board. Chris
stated that Peter assured him when they met at the last Trust Funds board meeting that trust
fund payment would be made within a day or two of when the invoice and affirmation date is
submitted. The motion to send the letter was passed unanimously by all those present.

Old Business:

a. Staff Transition: pattrice stated that the Library Director job has been posted much more widely than
any past Town jobs, in her opinion. The posting went to Indeed and all the other sites that Sue
recommended. Sharon identified numerous universities that have library programs that are willing to
send out job listings to graduates and gave HR quite detailed instructions on how to do that. She also
sent to the posting to a friend who put it on the Simmons College job post site and the Massachusetts
Librarian Listserv. The Inclusion Committee identified a few groups like the Black Caucus of the
American Library Association that have job boards. Jeff approved spending a little bit to post on some
of those. The Inclusion Committee also suggested that this job, and all future professional jobs, be
posted to the Vermont Professionals of Color Network. It's $100 dollars for a two-week job posting.
The deadline for applications is March 31, 2025. Sharon and pattrice are discussing whether to start
screening any applications that have come in or wait until the 31°t to start.

New Business: Volunteer Appreciation: This is an event that is put together by FOSTL and the library
board. Christine said she is glad to do the board’s part in the event as the newly-appointed member of the
Publicity and Advocacy Committee. Sue will contact Warren Cross, chairman of FOSTL, to start the
conversation. Christine will do the planning with someone from FOSTL for a May event.

Future agenda items: None.

Date of the next meeting: Wednesday, April 9, 2025 at 5:30 p.m.

Adjournment: Suzette moved to adjourn and Chris seconded. The motion passed unanimously among
those present and the meeting was adjourned at 6:37 PM.
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Springfield Town Library
Library Director’s Report
Submitted for discussion at March 12, 2025 meeting
Statistics for February 2025
Sue Dowdell

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):
e Building:
o Boiler part replaced
o Heat Pump fan needs replacing
o Water in elevator issue
o Toilet in “red” restroom
e Grants:
o ALA “Thinking Money for Kids” grant — program done with homeschool group
o ALA Libraries Transform Communities grant — Cricut 101 and Sewing classes in February
o Staff:
o One library aide resigned. New one being hired.
o Search for Youth Services Librarian continuing
o SLI:
o Has been challenging to find time to document efforts
o Library clerk assigned to battery recycling
o Volunteers needed for both recycling services (plastic/battery)

Patron Services:

February programs
For Adults:

e 3 book clubs and two sessions of short story group

e Tai Chi classes, sponsored by Senior Solutions

o 3 series of weekly Sewing classes started

e Cricut classes, mostly with staff

o Expungement Clinic

¢ BRIC Community Conversation

e Faux Stained glass craft

o Go! Vermont

o Storyforge

o First Tuesday event: Overview of Prevention series
All Ages:

e ASL group

e Mime

Youth Services:
e Currency Conga (Homeschool group)
e Scavenger Hunt
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Springfield Town Library
Library Director’s Report
Submitted for discussion at March 12, 2025 meeting
Statistics for February 2025

Sue Dowdell

Current Same Month | YTD this YTD last YTD
February 2025 Month Last Year Year year change
Visitors 1692 2087 13277 15634 -15.08%
gﬂL;)rrent Registered Patrons (compare month 1453 1354 x x 7.31%
Reference Questions 106 105 935 639 46.32%
Tech Help 18 23 191 142 34.51%
Website Visits 2238 2120 16872 15217 10.88%
Computer Users 208 209 1668 1636 1.96%
Hours computers used 182.8 153.1 1314.45 987.75 33.08%
WiFi Usage (sessions) 931 1435 10043 7113 41.19%
Volunteer hours 29.75 66.5 411.25 326 26.15%
Circulation of physical/traditional items 1907 2115 16540 18042 -8.33%
Circulation of nontraditional items 42 71 463 473 2.11%
Circulation eBooks, eAudio, eMovies 629 768 5184 4521 14.66%
Database Usage 137 1888 2182 4367 -50.03%
ILL ltems Lent 445 640 4288 4047 5.96%
ILL Items Borrowed 501 537 3888 3752 3.62%
Programming events 27 27 307 237 29.54%
Total program/event participation 209 389 4915 3337 47.29%
E;ifiixg,pé%%'[(asrf‘;{‘;fra"tions (puzzles, 44 34 737 428 72.20%
E';Cftg;a)'/g;z?e (compare to average of | 7g49 g 4987 41395 41328 | 0.16%
ﬁxle;lr?grel ;§?14p§;aatrusr)e (compare month 233 23 1 x X X
Oil delivery - gallons 518.3 204.6 1796.8 1017.3 76.62%
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