Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
w Wednesday, February 12, 2025 at 5:30 PM
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Call to order: Trustee Chair pattrice jones called the meeting to order at 5:30 PM.

Present in person: Library Director Sue Dowdell, Trustees Chris Goding, pattrice jones, Char Osterlund.
Trustees Present via Zoom: Vice-Chair Sharon Ayer, Christine Boardman, Suzette Chivers, Carrie Mobus.
Trustees Not present: Suzette Chivers left the meeting after item 7-a-iv.

Public Present: Mr. Elijah Paez.

Seven board members were present at the start of the meeting and six members at the end. The meeting
was recorded in accordance with Vermont’s open meeting law. The audio recording of the meeting will be
available on the town website for 30 days after the minutes are approved.

. Additions or subtractions to the agenda: Sue requested that item 9-b be added.

Public Comments: pattrice introduced Mr. Paez. He is a library patron who may be interested in being a
library trustee. Mr. Paez said he is a recent arrival interested in being involved in something in the town.
He worked the past few years in a university library. He feels the town library would be a good place to get
involved.

Review and approval of trustee board minutes:

a. January 8, 2024 Library Board of Trustees meeting: Sue noted that former Youth Librarian Jeni Clary’s
last day was January 17 in item 6-f and that “Kanopy” was misspelled. Sharon corrected the
terminology of the question she asked in item 7-b-v. Char moved the minutes be accepted as amended
and Chris seconded. The motion passed unanimously.

b. January 10, 2025 Trustee Policy Workshop: Sue presented the minutes. Sharon, Sue, Chris, and Char
attended the workshop. Sharon requested the document heading and first sentence be changed to
identify the event as a “Policy Workshop”. Chris moved and Char seconded to accept the minutes as
amended. The motion passed unanimously among those who attended the meeting.

FOSTL (Friends of Springfield Town Library) report: Sue attended the February meeting of FOSTL. They
discussed their annual meeting which will take place in April. Sue requested information about the event
so the library can publicize it. The FOSTL board passed their budget to be ratified at the annual meeting.
Sue noted that they have created a separate line item in their budget for the Makerspace. FOSTL has been
funding the instructors for those sewing training sessions that weren’t covered by the Lifelong Learning
grant. pattrice will attend FOSTL's next meeting on March 5, 2025.

Director's report: See attached for full report. Discussed at the meeting:

a. The elevator was making some noise today so Sue called out the repair people for it.

b. A sensor was replaced on the boiler but another part is on order to complete repairs.

¢. Sue mentioned things have been going well with grants.

d. Adult Services Librarian Tracey Craft is taking over the management of the Makerspace. She will be
fully in charge in April. Sue has offered more training courses for the Cricut. The public is slowly
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starting to use it more. The entire staff will have done small projects by next week to familiarize
themselves with the Cricut.

The search for a Youth Services Librarian is continuing. Tracey Craft is participating in the

interviews because she will be working the most closely with the new hire. Sue said there are

several promising candidates and she expects to have someone in place mid-to-late March.

Sue noted that both visitor and circulation figures are down somewhat year-over-year but are holding
steady year-to-date.

The database access figure is down more significantly. An activity group was using the World Book
database on a regular basis a year ago. Use of the World Book has dropped to almost nothing since
that activity ended. Tracey is looking for a replacement database to subscribe to.

Electrical usage is creeping up, probably due to the colder weather we are experiencing.

Calls to patrons with expired cards are continuing and as a result, registered patron figures are higher
year-over-year.

Reference questions are also up year-over-year.

Sharon questioned why the wi-fi usage is down as well as the database usage. Sue responded that one
of the wi-fi endpoints is still having issues and not reporting its usage load.

7. Committee reports:

a.

Policy Committee: Sharon noted that once these policies are in place, we will have updated the
complete set of library policies. She reported that the starting point for the policy workshop was a set
of sample policies compiled by Carrie and the guidance of the Vermont Department of Libraries (VtDL).
The department counsels to avoid the word “harassment” in policy statements because it is a legal
term and very subjective. The workshop sought to make the staff and public aware that staff doesn’t
have to accept behavior they feel is inappropriate and that the town supports their self-advocacy when
they are uncomfortable.

i. Section 1.4 Personnel: The workshop added a paragraph from the Town Personnel Policy to
highlight that the staff do not have to subject themselves to mistreatment by the public. pattrice
initially felt that the wording was poor but workshop members pointed out that the passage is a
guotation. Char moved to accept the policy amendment as presented and Carrie seconded. The
motion passed unanimously.

ii. Section 3.9 Guidelines for Library Behavior:

1. The workshop moved and expanded language beginning with “Kindness matters...” from within
the existing policy section to be an introduction to the entire section. The paragraph defining
inappropriate behavior was expanded with language from the Burlington, VT city library
ordinance. Language was added to request patrons clean up after themselves. The workshop
did not want to restrict food consumption in the library but did want to address a concern
raised by Building Maintenance person Kevin Willard. The item about use of the phone by
patrons was removed and left to staff discretion. The workshop left for the full board to decide
the wording (“violate” vs. “disobey”) in the final paragraph about consequences.

2. pattrice began the discussion by expressing appreciation for all the researching, reading,
thinking, and discussing that everybody involved put into this both before and at the workshop.
She noted that we revisited these policies when we realized that they did not cover situations
such as ongoing low-key comments on appearance not only directed at staff members but at
patrons as well. Chris said the workshop spent quite a bit of time on how to address this
guestion. The workshop’s solution was to add the language “perceived by an individual, patron,
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or library staff member to be disturbing” to the paragraph that lists inappropriate behaviors.
pattrice expressed concern that sexual harassment is not mentioned anywhere in this policy.
Char noted that part of the discussion was that something said once is not harassment, but
when repeated over time it becomes harassment. However, the workshop did not want to use
the word “harassment” in our policy. Sharon noted that the VtDL recommends against using it
in policies both because it is so subjective and because it has a specific legal meaning subject to
much closer scrutiny. pattrice questioned what the policy would mean in a situation such as a
same-sex couple quietly holding hands in the library and a third party being disturbed by that
behavior. Discussion ranged around the possibility of using model harassment policy language
from various levels of government. Sharon quoted a consultant with the VtDL who
recommended we not use the word "harassment” if we “want to prohibit behavior that's
disrespectful but may not meet the legal definition of harassment”. The board ultimately took
out the language, “perceived...to be disturbing” and added, “is personally disrespectful or
demeaning”. The board added “sexualized” to the list describing prohibited language or
gestures. After some debate about “disobey vs. violate”, pattrice suggested we turn the whole
sentence around to say, “Library staff may request that individuals who do not follow these
guidelines leave the library”. The changes about cleaning up and phone usage were accepted as
proposed. Sharon moved to accept the policy section as amended by the board and Char
seconded. The motion passed unanimously.
Policy 5 Emergencies: Sharon and Sue elected to present to the board only Section 5.1, Emergency
Response, for affirmation. They had no recommendations to change the recently created Section
5.2, Pandemic Response. There was no further discussion. Sharon moved to affirm the language of
section 5.1 and Chris seconded. The motion passed unanimously.

. Policy 6 Collection Development: Sharon and Sue reported that the VtDL had recently released its

model Collection Development Policy for public libraries that contains both a materials selection

policy and procedures for the reconsideration and retention of library materials. Sharon and Sue

feel that our policies are stronger, but that we need to affirm that the library abides by the state’s
intellectual freedom laws.

1. Collection Development Policy Preamble: Sue and Sharon added language to the first
paragraph affirming that the policy is in accordance with state law. Chris moved to accept the
amendment as presented and Char seconded. The motion passed unanimously.

2. Section 6.1 Intellectual Freedom: Sue and Sharon added a first paragraph affirming that the
policy is in accordance with state law. pattrice moved to accept the amendment as presented
and Carrie seconded. The motion passed unanimously.

3. Section 6.3 Selection Criteria: Sue and Sharon decided to replace all the language describing
the selection criteria in general with the language from the VtDL model. Language about
judging individual works and the paragraph about parental responsibility were retained from
the library’s current policy. Sharon moved to accept the amendment as presented and pattrice
seconded. The motion passed unanimously.

. Appendix K Trustee Schedule: Sharon reported that, based on both past practices at the library and

practices from other libraries, she and Sue feel that there should be a general schedule of annual
items for trustees to address. These items are primarily policy reviews, but include other activities
such as budget requirements, interacting with FOSTL, and filing for reelection. After some
discussion about the title and the location of its apostrophe, Chris moved to accept the appendix as
retitled and Sharon seconded. The motion passed unanimously among all in attendance.
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pattrice requested a round of applause for all of those who worked on the policy update. Sharon
and Sue have for the past many months slogged through mismatched files and unorganized binders
of policies from 1976 to turn it all into a coherent and fully updated policy manual. Sharon
expressed her appreciation for the workshopping activity that aided the project.

b. Publicity and Advocacy Committee: Last week Sue sent a spreadsheet to the trustees showing
Facebook activity data for the past three months. Sue reported that Adult Services Librarian Tracey
Craft is taking over analysis of this data. Analysis will take place on posts that have been in circulation
for two weeks to give them time to be shared and viewed. Tracey will be looking for similarities
between posts that are popular or unpopular and larger patterns that may show up. She will be
slowing down the automatic transfer via Meta for Business of library postings to other pages such as
“Happenings Around Springfield, Vermont”. The intention is to draw viewers to the library’s page for
the most current information. Also, transferred postings and their activity don’t show up in the
library’s activity data.

8. Old Business:
a. Trust Funds:

Chris attended the Trustees of Public Funds meeting on February 9. He asked at the meeting how
the confusion and delay of payment of invoices in December can be avoided in future. He was told
that any letter conveying invoices to be paid from trust funds needs to cite the specific meeting
date when the Trustees of Public Funds affirmed the Selectboard’s approval of the library’s request
to expend the trust funds. Payable invoices should be sent to the board chairman of the Trustees of
Public Funds, where they will be paid within a day or so directly from trust funds. Chris noted that
this payment process contradicts the procedure outlined in an April 24, 2024 email that originated
with Town Manager Jeff Mobus and was conveyed through Sue to the library trustees’ Finance
Committee. That procedure set up library trust fund revenue and expense accounts in the Town'’s
books. Monies affirmed by the Public Funds board are to be transferred to the revenue account
and payable trust fund invoices paid from the expense account. Sue reported that this process also
broke down in December. She sent the fence invoice to the town office where it was paid by funds
from the library’s capital budget account. The trust fund monies for the fence went elsewhere in
the Town’s books. The board agreed that future payable trust fund invoices be sent to the Trustees
of Public Funds.

. Chris reported that the Trustees of Public Funds consider that the $10,000 designated for the

fencing has been paid and that $17,193.95 remains of the monies approved by the Selectboard for
the Makerspace.

Chris requested that further actions regarding the library’s trust funds be postponed until the Town
Report is available to trace where trust fund interest monies go and to get the accounting
straightened out on the fencing invoice. The matter will be taken up again in April.

b. Budget Process: Sue will be attending the informational town meeting on March 3. She expects Jeff
will do the talking as he has done in the past.
c. Director Transition:

Sharon sent Jeff a “maximalist” draft job description earlier in the month. The intention was that
Jeff would shorten and post it. The job has not been posted as of the trustee meeting.

pattrice reported that Jeff wants she and Sharon to do the initial vetting of job applications for the
position. She asked board members what qualities we should be looking for in a new director and
what specific questions should be asked in the interview process. The board feels that they need to
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see the description to make meaningful suggestions. Carrie is willing to ask her dad Jeff whether
she can help shorten the job description. Carrie and also Sharon will convey to Jeff that the board is
anxious to see the job description and have the job posted.

iii. When asked who will be doing the actual job interviews, pattrice responded that it would be she,
Sharon, and Jeff. She thought there might be someone else from the town. She stated she would
also love to include a staff member. Christine voiced unease at having a staff member interview
their future boss. pattrice and Sharon responded that this is a common hiring practice in the non-
profit and education areas. pattrice said she would at least like to get staff input on qualities and
guestions. Sue recommended Technical Service Librarian Tracy Obremski for staff input or
interviewing. Sue noted that she herself was interviewed by the Town Manager, a library trustee,
and a member of FOSTL. She reminded the board that, according to town HR Director Charley
Shepherd, 50% of applicants who are offered a job decline it.

iv. The board discussed qualifications to look for in the job applications. These included: education,
experience, staff leadership, data collection, and grant writing. pattrice requested suggestions for
interview questions be sent before the next meeting once the new job description is circulated to
the trustees. This item will be on next month’s agenda.

9. New Business:

a.

Prevention Program Series: The Prevention Program Series is a program that will be put on by Adult
Services Librarian Tracey Craft. It has highlighted the need for large groups of participants to view
video programming. To meet this need, Sue is requesting the board authorize the expenditure of
approximately $5,000 from the trust funds previously allocated for furniture in the Makerspace. She
stated the furniture already there is working appropriately. She has discussed this change with Jeff who
said that, because the money was already appropriated by the Selectboard, the library would not have
to go back to them for approval of this expenditure. The money will fund a very large screen TV,
permanent mounting and electrical work in the Children’s Library, and stackable chairs to create a
space for up to 90 viewers. There is $17,193.95 left from the trust fund appropriation. pattrice moved
that the library director be authorized to spend up to $5,000 of the previously approved trust fund
monies for the purchase of large event equipment. Sharon seconded and the motion passed
unanimously among those present.

Char Osterlund Leaving the Board: This was Char’s last meeting as a library trustee. pattrice praised
her saying although she was already on multiple town committees, Char stepped up to join the library
trustees when we sometimes couldn't get a quorum. Now we meet our quorum regularly and we have
a potential new trustee observing this meeting. Char responded by saying it’s been a privilege and a
joy to serve. It is customary when a trustee leaves the board for the library to purchase a book in their
honor that will carry a book plate commemorating the trustee’s service to the library. Char was tasked
with supplying a specific book title or subject area for that purpose.

10. Future agenda items: None.

11. Date of the next meeting: Wednesday, March 12, 2025 at 5:30 p.m.

12. Adjournment: Char moved to adjourn and Sharon seconded. The motion passed unanimously among
those present and the meeting was adjourned at 7:07 PM.
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Springfield Town Library
Library Director’s Report
Submitted for discussion at March 12, 2025 meeting
Statistics for February 2025
Sue Dowdell

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):
e Building:
o Boiler part replaced
o Heat Pump fan needs replacing
o Water in elevator issue
o Toilet in “red” restroom
e Grants:
o ALA “Thinking Money for Kids” grant — program done with homeschool group
o ALA Libraries Transform Communities grant — Cricut 101 and Sewing classes in February
o Staff:
o One library aide resigned. New one being hired.
o Search for Youth Services Librarian continuing
o SLI:
o Has been challenging to find time to document efforts
o Library clerk assigned to battery recycling
o Volunteers needed for both recycling services (plastic/battery)

Patron Services:

February programs
For Adults:

e 3 book clubs and two sessions of short story group

e Tai Chi classes, sponsored by Senior Solutions

o 3 series of weekly Sewing classes started

e Cricut classes, mostly with staff

o Expungement Clinic

¢ BRIC Community Conversation

e Faux Stained glass craft

o Go! Vermont

o Storyforge

o First Tuesday event: Overview of Prevention series
All Ages:

e ASL group

e Mime

Youth Services:
e Currency Conga (Homeschool group)
e Scavenger Hunt
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Springfield Town Library
Library Director’s Report
Submitted for discussion at March 12, 2025 meeting
Statistics for February 2025

Sue Dowdell

Current Same Month | YTD this YTD last YTD
February 2025 Month Last Year Year year change
Visitors 1692 2087 13277 15634 -15.08%
gﬂL;)rrent Registered Patrons (compare month 1453 1354 x x 7.31%
Reference Questions 106 105 935 639 46.32%
Tech Help 18 23 191 142 34.51%
Website Visits 2238 2120 16872 15217 10.88%
Computer Users 208 209 1668 1636 1.96%
Hours computers used 182.8 153.1 1314.45 987.75 33.08%
WiFi Usage (sessions) 931 1435 10043 7113 41.19%
Volunteer hours 29.75 66.5 411.25 326 26.15%
Circulation of physical/traditional items 1907 2115 16540 18042 -8.33%
Circulation of nontraditional items 42 71 463 473 2.11%
Circulation eBooks, eAudio, eMovies 629 768 5184 4521 14.66%
Database Usage 137 1888 2182 4367 -50.03%
ILL ltems Lent 445 640 4288 4047 5.96%
ILL Items Borrowed 501 537 3888 3752 3.62%
Programming events 27 27 307 237 29.54%
Total program/event participation 209 389 4915 3337 47.29%
E;ifiixg,pé%%'[(asrf‘;{‘;fra"tions (puzzles, 44 34 737 428 72.20%
E';Cftg;a)'/g;z?e (compare to average of | 7g49 g 4987 41395 41328 | 0.16%
ﬁxle;lr?grel ;§?14p§;aatrusr)e (compare month 233 23 1 x X X
Oil delivery - gallons 518.3 204.6 1796.8 1017.3 76.62%

Library Director Monthly Report
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