Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
w Wednesday, January 8, 2025 at 5:30 PM
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APPROVED MEETING MINUTES

Call to order: Trustee Chair pattrice jones called the meeting to order at 5:30 PM.

Present in person: Trustee Christine Boardman, Trustee Chair pattrice jones, Trustee Chris Goding, Library
Director Sue Dowdell.

Trustees Present via Zoom: Trustee Vice-Chair Sharon Ayer, Trustees Char Osterlund, Carrie Mobus.

Not present: Trustee Suzette Chivers joined the meeting via Zoom during discussion of item 9 after dealing
with a sick kid.

Public Present: Ms. Luna Nicholas, newborn daughter of Carrie.

Six board members were present at the start of the meeting and seven members at the end. The meeting
was recorded in accordance with Vermont’s open meeting law. The audio recording of the meeting will be
available on the town website for 30 days after the minutes are approved.

. Additions or subtractions to the agenda: pattrice requested to add the item under New Business. Sue

requested that item 4b be added. Item 8a was added when we came to it.
Public Comments: None.

Review and approval of trustee board minutes:

a. December 11, 2024 Library Board of Trustees meeting: pattrice requested that the words, “because it
was not discussed” be added to section 8.b.iii. Char moved the minutes be accepted as amended and
Sharon seconded. The motion passed with Sharon, Christine, Chris, pattrice, and Char voting in favor
and Carrie abstaining because she was not at the meeting.

b. January 8, 2025 Publicity and Advocacy Committee: Sue presented the minutes of the Publicity and
Advocacy Committee that met earlier in the day. Sue and Sharon attended the meeting. Sue pointed
out a typo. Sharon moved and Sue seconded to accept the minutes as amended. The motion passed
unanimously among those who attended the meeting.

FOSTL report: There was no January meeting. pattrice will attend FOSTL's next meeting on February 5,
2025.

Director's report: See attached for full report. Discussed at the meeting:

a. pattrice noted that the numbers overall look good, month to month, in particular the registered
patrons, events, and attendance at events. Sue noted that calls to patrons with expired library cards
have resumed now that Circulation Supervisor Tammy Gould has returned to work. Sue reported that a
FOSTL member had suggested the library publicize these numbers, particularly with the budget vote
coming up.

b. Sue reported that Green Mountain Power has stopped reporting monthly temperature figures. She has
been unable to find a new source for them and so discontinued them in the director’s report. Sharon
noted that the Army Corps of Engineers compiles those numbers. Sue will follow up.

c. Sue reported that not all the parts had arrived for the lobby lights when the installers came on January
3, 2025. That project is continuing.
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d. Sue is not happy with the elevator inspection company conducting the elevator recertification.
Discussions are ongoing.

e. Sue reported there is an issue with the boiler. She is waiting for Bart Energy to get back with
some information.

f. Youth Services Librarian Jeni Clary’s last day is January 17. Sue will be conducting phone interviews
with five applicants for the position.

7. Committee reports:
a. Policy Committee: A workshop will be held Friday, January 10 at 3:00 PM to discuss the Harassment
policy.
b. Publicity and Advocacy Committee: The meeting earlier in the day focused on things to do in the
future as recommended in the consultant’s report. The committee decided upon:

i. Analyze Facebook Meta Business Insights to determine what’s working and what’s not. The
committee set a target goal that 10% of followers see each post with a 3% engagement rate.

ii. Focus on quality of posts over quantity.

iii. Increase the posting of photos while decreasing memes.

iv. Designate days of the week for specific posting themes — Sunday fun, Wednesday Wowbrary, Friday
Kanopy movies, etc.

v. Sharon asked whether there is an open rate for Wowbrary emails. She went on to say that her
Wowbrary emails go to her Junk folder. She suggested that notes on how to circumvent spam
filtering of Wowbrary appear on the library’s Wowbrary link page or in a post.

vi. Sue is going to look into marketing library events on Eventbrite.

8. Old Business:

a. Trust Funds Dispersal: This item is a follow-up to the approval by the board last month of the letter to
trigger payment to the Greenspace and Makerspace vendors from the library’s trust funds. Sue
reported that a procedural misunderstanding with the Trustees of Public Funds unduly delayed
payment to the vendors. She believes the vendors got their payments by Christmas. Sue will follow up
with the vendors to verify that they did get paid. She expressed concern about damaging the
relationship with OEIl, the cabinet vendor.

b. Budget Process: The selectboard on Monday took the recommendations of the Budget Advisory
Committee (BAC) and then made their own changes throughout the town budget.

i. Regular Pay: The library’s request and BAC’s recommendation was to increase the regular pay line
item by $38,540 to cover step increases and transition costs to a new library director. The
selectboard cut that increase by nearly half, resulting in an increase to the FY26 budget line of
$22,110. Sue expressed concern that we may not be able to hire a new Director or Youth Services
Librarian at sufficient rates. She recommended that pattrice and Sharon seek out the town’s FY25-
26 Non-Bargaining Unit pay rates for reference. pattrice asked whether any other departments had
similar personnel cuts. Char related that the Fire Department had requested five new firefighter
positions to meet accepted workload and mental health standards. BAC cut that down to three
positions and the selectboard agreed.

ii. Capital Budget: The library’s capital budget request increased to $60,000 annually. This was
intended to cover replacement of the “new” roof after 5 years while leaving all other capital
projects unfunded. The BAC concurred. The selectboard cut the capital budget to $40,000, pushing
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roof replacement out to 7.5 years. Sue noted that any interim repairs to the roof could push full
replacement out even further.

iii. The board feels that the library has done as well as could be in the budget process, particularly in
light of the fire department’s needs. The board recognizes the BAC had an impossible task and
thanked Char for her service on the committee. Char related the work was difficult but the
atmosphere was friendly and supportive. Serving on the BAC was a positive experience for her.

c. Director Transition: pattrice and Sharon have been unable to meet with Town Manager Jeff Mobus to
consult on the job description and get the search process started. Sue urged that the search get

underway before February 1.

9. New Business: Library Trustee Vacancy: pattrice started gathering signatures for her petition at the board
meeting. Carrie confirmed she has her petition. Char is not running so there will be one vacancy after
Town Meeting. pattrice requested board members actively recruit among friends and colleagues so we can
have a full board. She noted that being down one trustee is not so bad when compared to the times when
a quorum was unavailable and board meetings had to be canceled, but a full board is best.

10. Future agenda items: None.

11. Date of the next meeting: Wednesday, February 12, 2025 at 5:30 p.m.

12. Adjournment: Carrie moved to adjourn and Chris seconded. The motion passed unanimously and the
meeting was adjourned at 6:06 PM.
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Springfield Town Library
Library Director’s Report
Submitted for discussion at January 8, 2025 meeting
Statistics for December 2025
Sue Dowdell

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):
e Building:
o Lobby Lights were to be installed on January 3, rescheduled
o Elevator re-certification in progress
o Boiler currently having issues
e Grants:

o ALA “Thinking Money for Kids” grant — one more event scheduled in January
o ALA Libraries Transform Communities grant — Cricut 101 and Sewing classes in January

e Staff:

o Youth Services Librarian resignation as of January 17. Applications coming in.

e SLI:

o Continue to reduce electrical usage as compared to average of previous 3 years but GMP no

longer gives daily average temperature.
Patron Services:
December programs

For Adults:
e 3 book clubs and two sessions of short story group

e Tai Chi classes, sponsored by Senior Solutions
¢ Lifelong Learning: T-shirt decorating, Party Planning
¢ Craft: Jinglebell snowman
e Steampunk Fashion
e Tenant and Fair Housing — Know Your Rights
All Ages:

o Holiday sticker walk

Youth Services:
¢ Making Moo-lah (financial literacy)
o Bookworm Wiggle
e Team Laser Bear
e Golden Dome book group

Library Director Monthly Report
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Submitted for discussion at January 8, 2025 meeting
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Sue Dowdell
Same Month YTD this YTD last YTD

December 2024 Current Month Last Year Year year change
Visitors 1903 1760 11391 11509 -1.03%
Current Registered Patrons (compare month only) 1661 1354 X X 22.67%
Reference Questions 81 72 672 425 58.12%
Tech Help 20 18 156 94 65.96%
Website Visits 1779 1630 12377 11069 11.82%
Computer Users 146 184 1247 1244 0.24%
Hours computers used 119.9 116.4 944.65 708.65 33.30%
WiFi Usage (sessions) 1334 338 7634 5369 42.19%
Volunteer hours 37.25 8.5 362.5 233 55.58%
Circulation of physical/traditional items 1742 1891 12600 13714 -8.12%
Circulation of nontraditional items 47 60 365 359 1.67%
Circulation eBooks, eAudio, eMovies 635 474 3698 3157 17.14%
Database Usage 640 294 1924 1447 32.96%
ILL Items Lent 543 421 3248 2824 15.01%
ILL ltems Borrowed 506 421 2986 2743 8.86%
Programming events 27 19 236 188 25.53%
Total program/event participation 439 343 4480 2782 61.04%
Passive program interactions (puzzles,
coloring, Rocks, etc.) 66 30 621 352 76.42%
Electrical Usage (compare to average of last
few years) 5766 4932 26686 30846 -13.49%
Average temperature (compare month only for no longer
last 3 years) available 28.9 X X X
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