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The Library Board of Trustees of the Town of Springfield is hereby notified to meet on
Wednesday, October 08, 2025 at 5:30 PM at the library and via Zoom.

Join the Zoom Meeting
https://us02web.zoom.us/j/88214332892?pwd=WDBNYjROb3E3UDA2MFINUGhidU94UT09

Meeting ID: 882 1433 2892
Passcode: 432092
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AGENDA

Call to order / Roll Call
Additions or subtractions to the agenda
Public Comments — FOSTL members Pat Ankuda and Megan Tucker are expected
Review and approval of minutes:
a. September 10, 2025 Trustee meeting
FOSTL discussion — with FOSTL representatives.
a. Library advocacy and marketing
Director's report
Committee reports and possible action(s) to be taken:
a. Finance: define “books” and “capital Items” for trust fund purposes
b. Budget Review
Old Business
a. Building Maintenance update
b. Sustainable Library Initiative updates
c. Strategic Plan updates
New Business
a. Continue tallying Volunteer Hours in Director’s Report?
b. Trustee Vacancy

10. Future agenda items

a. November — Food Policy

11. Set date of the next meeting: Wednesday, November 12, 2025 at 5:30 p.m.
12. Adjournment
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