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Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
w Wednesday, August 13, 2025 at 5:30 PM

SZ=

INGFIELD
NN LIBRARY

APPROVED MEETING MINUTES

1. Call to order: Trustee Chair pattrice jones called the meeting to order at 5:36 PM.
Present in person: Trustees Chris Goding, pattrice jones, Elijah Paez, Library Director Christine Edwins.
Trustees present via Zoom: Sharon Ayer, Christine Boardman, Suzette Chivers, Carrie Mobus.
Trustees Not present: None.
Public Present: None.

The meeting was recorded in accordance with Vermont’s open meeting law. The audio recording of the
meeting will be available on the town website for 30 days after the meeting takes place.
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3.

4.
a.
b.

5.
a.
b.
c.
d.

. Additions or subtractions to the agenda: None.
Public Comments: None.

Review and approval of minutes:

July 9, 2025 Library Board of Trustees meeting: Sharon requested three amendments. There was no
discussion. Sharon moved to accept the minutes as amended and Chris seconded. The motion passed
unanimously.

August 4, 2025 Finance Committee meeting: Suzette, Christine, and Chris attended the meeting.
Suzette moved and Chris seconded a motion to accept the minutes as presented. The motion passed
unanimously among those present at the meeting. The remainder of the board abstained.

FOSTL (Friends of Springfield Town Library) report:

Suzette and Christine attended the FOSTL board meeting on August 6.

Suzette reported that the board has decided to obtain a credit card. The only discussion at the meeting

centered on the details of getting one.

The FOSTL board is not interested in regularly sending a representative to the Library Trustees’
meetings. Christine reported that one FOSTL member will be attending the October Trustees’ meeting.
There doesn’t appear to be much interest in a joint meeting of both boards.

The Library Trustees discussed the merits in holding a joint gathering at some point.

i. Sharon noted that, while she agrees with the value of a joint get-together, it would have to be a
hybrid (online and in-person) meeting so she could attend.

ii. Trustee Christine summed up the purpose of such a meeting saying: “We should be prepared as
trustees to share with them some of our goals for the next year, our hopes for five years from now,
and also share with them honestly some of the challenges that we have encountered, all to set the
stage for mutual goal setting and expectations”.

iii. Trustee Christine shared that she has a relationship with Warren Cross, President of FOSTL, in her
role as a pastor. Christine and Christine will compose a letter to Warren describing the board’s wish
to hold a joint meeting and proposing an agenda. Further discussion centered on whether the
letter should go to all of FOSTL's members and that it would have to be a warned meeting if
multiple trustees are to attend.
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Director Christine reported that FOSTL has provided the library with a petty cash box. Library staff will
put receipts in the box and FOSTL will replenish the cash.

Trustee Christine will attend the next FOSTL meeting on September 2™ representing the library
trustees.

6. Director's report: See attached for full report. Discussed at the meeting:

a.

Christine reported that “The Light Pirate”, a book provided for free distribution by the Vermont Reads
program, is flying off the shelves. The library is starting to put together programming based on the
book.

Christine noted the library’s emphasis on Outreach. She cited Adult Services Librarian Tracey Craft for
her engagement with the community and Youth Services Librarian Micah Kelly for being the face of the
library in the community. She mentioned library participation in the Street Fest and the National Night
Out.

Christine spoke at a recent Rotary Club meeting. The event was written up in the Springfield Reporter.
The same article noted that the Rotary plastics recycling program is currently collecting for a 13™ bench
in town. The library has collected 44% of the film plastics by weight over the life of the exchange
program.

Christine attended a meeting of Project Action, which Tracey attends weekly as the library’s
representative. Christine got to meet Police Chief Jeff Burnham and people from other Town
organizations.

Christine has attended a working webinar about the Sustainable Libraries Initiative (SLI) and will be
attending an introductory event in September. She is looking forward to getting an overview of SLI and
the library’s current progress so she can best jump into the process.

Christine’s goal with the Makerspace is to ensure that it is secure and well-maintained so that we do it
right. She is excited that the space is getting used. She has started locking the cabinets. Her concern
was safety, since she has been finding the iron left on and scissors and seam rippers left lying around.
The front desk has a key that users can ask for and a sign will be put up to that effect. A volunteer is
labeling the contents on all the cabinets. Someone has donated a second Cricut machine. Someone
else has offered a 3D printer. Christine wants to do some research before accepting the latter item.
The summer reading program comes to a close on August 15" with a DJ Dance Party. Domino’s Pizza is
donating pizza and ice cream was purchased with the Alumni Day winnings.

The recent HIV Testing event put on by the HIV/HCV Resource Center of Lebanon, NH at the library had
a stellar turnout. In addition to the testing, health staff and other resources from different
organizations were available. The Resource Center is considering doing this event on a regular basis. It
seemed to be something the community valued as well.

Christine and Youth Services Librarian Micah Kelly have upcoming meetings in the school district.
Christine is excited to get to know the school community and how to partner with them more.

pattrice questioned why the electrical usage jumped 77% over last year. Sharon suggested

Efficiency Vermont could do an electrical audit. Christine will follow up.

pattrice noted that Total Program/Event Participation is down 37% over last July. The last two

months’ dip was attributed to Micah just starting, but the number of children’s programs should

be back up by his third month in the position. pattrice requested Sharon and Christine compare
events and participation between last July and this July. Sharon noted that “Story Time in the

Park” events were held last July but not this year. Suzette said that all programs held in the park

last year were moved indoors this year. She also noted that, excellent though their programs are,
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the Grafton Nature Museum has put on the exact same program for the last several years. Her
son didn’t attend a third year of their event because of the repetition. pattrice feels that the dip
in so many participation numbers is worrisome. Christine will look at national and state database
participation statistics to see if there are general trends affecting many libraries, as well as
analyze Springfield Town Library program numbers. She noted that the July Director’s Report
shows that while circulation of physical items is down 17% over last July, circulation of electronic
media is up 24% and Wi-Fi usage is up 90%.

Sharon asked if staff is still making renewal calls as patrons’ library cards expire. Christine was
unaware of this practice. She will check with Circulation Supervisor Tammy Gould as to whether
calls have continued.

. Chris asked whether Micah’s background check has come through so he can fully function in his
job. Christine replied that she had recently heard from the Vermont Crime Information Center
that Micah’s background check should be completed this week. There was considerable
discussion about why the Town didn’t start his background check until his start date, why it took
three months to complete, and even potential liability for the Town. The board decided that the
next time the library has to do a hire to request that Town HR start a background check as soon as
the person is hired.

. Sharon asked Christine share her vision for the library with the trustee board. Christine stated the
vision she shared with the Rotary Club: “My vision for the library is kind of two-fold, because one,
| want to implement what the community is looking for. For me that's hearing what the
community wants, needs, and prioritizes, and helping that to be implemented. As a professional
knowing the scope of libraries nationally, | want to be able to bring the library to a point of
providing a safe, well-lit, welcoming atmosphere for the community of Springfield, and also
having an ongoing conversation with community members about what they need and would like
from the library, while at the same time highlighting things they might not even realize a library
can do for them whether that be housing or climate discussions, innovations, things like that”.
She summed up her vision saying, “[I] want to listen to the community for what they want, but
also bring to them other things that we can do”.

pattrice noted that issues regarding the library building no longer have to appear in the director’s
report because the Town has taken over that function. She asked whether Town Manager Jeff
Mobus has identified to Christine the Town employee who is now responsible for the building, as
was promised in the course of Christine’s hiring process. Christine responded that she had a
conversation with Jeff earlier in the day about this. The Department of Public works (DPW) is
being restructured to include building maintenance in its scope. The restructuring will be
completed by December. She said Jeff knows who the head of building maintenance will be but
is not disclosing it. In the meantime, she will be calling Jeff if anything comes up that library
Building Maintenance man Kevin Willard cannot handle. pattrice requested the issue of who to
call for building issues stay on the agenda.

pattrice asked where Christine is at with applying for grants. Christine responded that a Vermont
Humanities grant is active that is providing the books and programs for Vermont Reads. There is
another grant about Kids Financial Literacy that former director Sue Dowdell applied for that has
been awarded. Christine has a couple of other grants in mind to apply for that she will address
with the board when we discuss the strategic plan. She will be looking into a grant to conduct a
community survey. pattrice asked if Christine is getting the bi-weekly list of available grants from
the Vermont Department of Libraries. Christine is. pattrice asked Christine to continue Sue’s
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practice of listing any grants she has in the works or planned in the narrative of the Director’s
Report.

g. Sharon noted that USDA has a community buildings grant that would be suitable for multiple
buildings around town including the library’s roof project. Jeff is aware of the grant but it would
be best for Christine to regularly remind both Jeff and the new Town Manager after Jeff retires of
this grant. pattrice noted that many Town buildings are not yet ADA compliant and perhaps there
are similar community-wide grants for ADA remediation that the library could take the lead on
promoting.

7. Committee reports:
a. Policy Committee: None.
b. Finance Committee:

Chris presented the Board with a new draft of the MOU that Suzette, Christine and he have been
working on to clarify the relationship between the Library, the Town, and the Trustees of Public
Funds (TPF) in relation to management of the Library Trust Fund. The 1976 Agreement transferring
the library to the Town states that any trust funds not restricted by the donor for specific uses are
to be used for capital purchases. The original draft MOU didn’t account for these additional re-
strictions. He also highlighted one substantive procedural change which is that the Library Director
will request written confirmation of the availability of funds from the TPF prior to submitting a re-
guest for release of funds to the Selectboard. Chris confirmed that the TPF have ratified the MOU
as it appears now, but that Town Manager Jeff Mobus has not seen the revised draft. In his presen-
tation, Chris was asking for four things:

1. A motion to ratify the MOU as presented, with final approval subject to any changes made
when the MOU is reviewed by Jeff.

2. A motion to approve changes to the Library Trust Fund Policy last approved at the May 2024
meeting,

3. A motion to reinterpret the restriction of “books” by the donors to mean “circulation materi-
als,” and

4. A motion to approve his revised version of the Trust Fund gift restrictions first presented by for-
mer director Sue Dowdell in the May 14, 2025 meeting and reviewed by the board in the June
18, 2025 meeting (not included in the packet).

. A'long conversation ensued, during which Trustees questioned whether this MOU is written in such

a way that it will prevent the misallocation of Trust Fund distributions by the Town Finance
Department, regardless of whether the purchase was for a capital improvement or for books.
Trustees asked that language in the MOU not reference other entities and that language in brackets
be removed. Chris explained that the bracketed passages are intended to stand in for language that
describes how cemetery trust fund expenditures are reported, not to be the final language.
Trustees also expressed unwillingness to approve something that the Town Manager has not yet
agreed to.

Trustees also expressed concern about not having a copy of the Trust Fund accounting Sue
presented in the May 14, 2025 meeting. In some cases, the original gift must be preserved and the
earnings from that gift can be used for a specific purpose outlined in the gift agreement. In other
cases, the original gift has been spent. Sharon shared that, while not expressly stated in that way in
the 1976 Agreement, it does say that the TPF do have the responsibility for preserving the corpus of
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the fund and making distributions in accordance with donor restrictions. Chris explained that the
TPF is responsible for the corpus of the fund, but he doesn’t believe that extends to ensuring that
gifts are used as intended, which remains the responsibility of the Library Director.

. Chris also asked that, instead of the Trust Fund policy stating that the Trustees “restricted 10% of

the fund’s principal to preserve bequests due to market variability,” we say that we will never make

a request that drops the value of the fund below 110% of the original value of $150,000. Sharon

shared that the original restriction we approved (April 2024) and incorporated into policy was

worded in terms investment officers use and are comfortable with.

pattrice shared that she’s uncomfortable voting on things that weren’t included in the proposal and

requested that each item be presented separately at a future meeting. She also requested that

Christine, Chris, and Sharon meet to determine whether or not the MOU can be simplified and

reiterated that she will not vote on an MOU that the Town Manager is unwilling to sign. Suzette

expressed frustration that these discussions take so long. She also is not agreeable to changing the

interpretation of “books,” given that when a donor specifies how their money is to be spent, that is

how it should be spent. Sharon noted that books can include e-books and audio books, but not

other types of materials that the library circulates.

In the end, it was decided that when the MOU and the other issues are brought forward again, they

will be separate agenda items:

1. A motion to reinterpret the designation of “books” by the 1976 Agreement and/or a donor to
mean “circulation materials”.

2. A motion to accept the Trust Fund gift restriction accounting presented in the June 18, 2025
meeting.

3. A motion to approve changes to the Library Trust Fund Policy last amended at the May 2024
meeting.

4. A motion to ratify the (possibly) revised MOU.

8. Old Business:

a.
b.
c.

Strategic Plan Updates: Postponed to the September meeting.

Sustainable Library Updates: Postponed to the October meeting.

Emergency Response and Disaster Plan: In a brief discussion the board determined that the
Emergency Response and Disaster Plan is entirely procedural, was left by Sue for Christine to sign, and
it is up to Christine to modify and sign the plan as she deems fit.

9. New Business: None.

10. Future agenda items: Sharon requested that the board discuss:

a.

Making all events held at the library hybrid for accessibility.

b. Making all foods served at library events “plant by default” and responsive to food sensitivities to meet

various goals of the library. The board decided to discuss it in the October meeting as part of SLI.

11. Date of the next meeting: Wednesday, September 10, 2025 at 5:30 p.m.

12. Adjournment: Suzette moved to adjourn and Carrie seconded. The motion passed unanimously and the
meeting was adjourned at 7:15 PM.
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Respectfully Submitted,

Chris Goding
Library Trustee Secretary
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Springfield Town Library
Library Director’s Report
Submitted for discussion at August 13, 2025 meeting
Statistics for July 2025
Christine Edwins

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):

Grants:
o Vermont Humanities Award for 75 copies of The Light Pirate by Lily Brooks-Dalton.
Staff:

o Micah Kelly, Youth Services Librarian and | had a table at the Springfield Street Festival on
Saturday, Jul 12 from 3- 8pm. People stopped by to play games and learn more about what the
library has to offer.

o The Library had a delayed opening on July 22 for a staff meeting.

o | was the guest speaker at the July Springfield Rotary meeting on July 22 to introduce myself
and speak about my vision for the future of the Library.

o | attended Project Action with Adult Services Coordinator, Tracey Craft on Friday morning, July
18 and the Windsor County Library Directors Meeting on Friday afternoon.

o lalso attended the August 6" working group meeting of the Sustainable Libraries Initiative and
have registered for Introduction to the Sustainable Libraries Initiative — Webinar on September
8" as an overview of the program.

Patron Services:

Highlights from our July Calendar:

For Adults:

Drop-in Sewing every Monday

Community Conversation with State Representatives

Going to Extremes

Monthly Craft: Lotus Flower Lantern Craft

Springfield Microtransit: The MOOver

Free HEP C and HIV Testing

Tai Chi — Senior Solutions

Library book clubs (3): (Evening, On the Same Page & Page Turners)
Writing Groups (2): (Writing for Recovery &Shut Up & Write)

All Ages:

ASL group (2 sessions, now available via Zoom also)

Youth Services/General Audience:

Summer Reading Club

Summer Lunches (weekdays 11-12)
Art Hacks: every Monday

Grafton Museum: every Wednesday
The Colorful World of Butterflies
Mini Bug Hotels

Teen Graffiti at the Commons Park

Library Director Monthly Report Page |1



Springfield Town Library
Library Director’s Report
Submitted for discussion at August 13, 2025 meeting
Statistics for July 2025
Christine Edwins

Current Same Month FY25 | FY24 | change (most compare YTD,
July 2025 Month Last Year YTD YTD some only month)
Visitors 2205 2265 2205 2265 -2.65%
Current Registered Patrons (compare month
only) 1356 1566 X X -13.41%
Reference Questions 150 130 150 130 15.38%
Tech Help 44 32 44 32 37.50%
Website Visits 2115 2288 2115 2288 -7.56%
Computer Users 236 231 236 231 2.16%
Hours computers used 189 181 189 181 4.42%
WiFi Usage (sessions) 2026 1061 2026 1061 90.95%
Volunteer hours 44 47 44 a7 -6.38%
Circulation of physical/traditional items 2097 2529 2097 2529 -17.08%
Circulation of nontraditional items 66 97 66 97 -31.96%
Circulation eBooks, eAudio, eMovies 724 581 724 581 24.61%
Database Usage 39 62 39 62 -37.10%
ILL ltems Lent 624 532 624 532 17.29%
ILL Items Borrowed 479 512 479 512 -6.45%
Programming events 57 66 57 66 -13.64%
Total program/event participation 513 813 513 813 -36.90%
Passive program interactions (puzzles,
coloring, Rocks, etc) 66 172 66 172 -61.63%
Electrical Usage (compare to average of
last few years) 8897 5012 8897 5012 77.51%
Average temperature (compare month
only for last 3 years) 75.8 71.6 X X 5.87%

Library Director Monthly Report
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