
 

 

Library Board of Trustees  
Springfield Town Library  

43 Main Street Springfield, Vermont  
Tuesday, July 9, 2025 at 5:30 PM 

 
APPROVED MEETING MINUTES 

 

1. Call to order: Trustee Chair pattrice jones called the meeting to order at 5:32 pm. 

Present in person: Trustees Christine Boardman, Suzette Chivers, and Library Director Christine 

Edwins. 

Trustees present via Zoom: Trustees Sharon Ayer, Elijah Paez, and pattrice jones. 

Trustees Not present: Trustees Chris Goding and Carrie Mobus. 

Referred to in these minutes but not present: Former Library Director Sue Dowdell.  

Public Present:  None.  

The meeting was recorded in accordance with Vermont’s open meeting law. The audio recording of 

the meeting will be available on the town website for 30 days after the meeting takes place.   

2. Additions or subtractions to the agenda: None 

 

3. Public Comments: None  

 

4. Review and approve minutes:  

a. June 18, 2025 Library Board of Trustees meeting:  Sharon noted one change in #9, New 

Business. In the second line from the bottom of the paragraph, “send” should be plural.  

b. There was a brief discussion about the resolution honoring Sue Dowdell that we passed 

at the June meeting.  Chris asked Sharon to mention that name of the space in the 

resolution does not match the sign labeling the actual space. Trustees were happy to 

leave the resolution language as written, understanding that the spirit of the language in 

the resolution was more important than going back and passing a new Resolution simply 

to correct the name of a space.  

c. Trustee Christine moved to approve the minutes as amended and Sharon seconded.  

The motion passed unanimously with the abstention of Suzette who was not present at 

the meeting. 

 

5. Friends of the Springfield Town Library (FOSTL) report  

a. pattrice and Director Christine attended the FOSTL meeting on July 2, 2025. 

b. FOSTL agreed to attend a joint meeting with the Trustees.  The FOSTL board will attend 

our regular October meeting rather than scheduling an additional meeting.  We will 

discuss and finalize the agenda for that joint meeting at our September meeting.  This 

will allow Christine time to ask Warren for FOSTL discussion points. 



 

 

c. FOSTL is preparing for the next book sale, which will be held after Labor Day but not the 

weekend of the Apple Festival. Christine will share the collection and sale dates when 

she receives the minutes from FOSTL.   pattrice requested that going forward, Christine 

send the FOSTL minutes to the library board when she receives them. 

d. FOSTL is working on finalizing their new website. 

e. The FOSTL board continued discussion about having a debit card for purchases made by 

FOSTL on behalf of the library. The FOSTL Treasurer was not comfortable with getting a 

card.  pattrice shared the policies that VINE Sanctuary, which she runs, practices with 

regard to their business debit card.  Other FOSTL board members who are in favor of 

having a card expressed concerns about having to spend their own money and wait for 

reimbursement. FOSTL will not get a card at this time, but will continue the discussion. 

f. At the library board meeting Suzette and Trustee Christine suggested it might be helpful 

if Director Christine provide FOSTL with debit/credit card policies from other library 

friend groups.  Christine noted that the library might need to shift how they approach 

FOSTL for future purchases.  Rather than approaching FOSTL with many small requests, 

the library may elect to approach FOSTL with one blanket request monthly or quarterly 

to fund the small purchases that staff typically make.  The board feels it is not feasible 

for staff to continue spending their own money for library purchases and waiting for 

reimbursement from FOSTL.  

g. pattrice suggested that we discuss the way we ask FOSTL for funds and the types of 

support we seek.  This will be discussed at our August meeting as part of finalizing the 

agenda for our joint meeting in September. 

h. Suzette will attend the FOSTL meeting on August 6, 2025.  She will ask the FOSTL board 

for their ideas on what they want to see on the agenda for the October joint meeting. 

 

6. Introduction of new Library Director 

a. pattrice introduced Christine Edwins, the new Library Director, to the Board.  Each 

trustee introduced themselves to Christine and shared why they’re trustees.  Christine 

was moved enough by the introductions to suggest that perhaps we could spotlight 

trustees, staff members, or other people on who support and help out the library on 

social media. 

b. Christine shared her reasons for accepting the position as well as her love of libraries in 

general.  She said that Springfield seems like a very active community with a lot of 

community organizations, which to her says that it's a very healthy community that's 

looking to move forward.  She loves the role that the public library plays in the 

community and, through her public library administration courses, realizes how 

important the health and future of a library is to the community itself.  She noted that 

Springfield is looking for its revitalization and moving towards finding its new identity by 

working with technology and innovation.  It seems like a really exciting time to highlight 

what a library can do and how a library can be an example or even a “show and tell” of 

different things that the community can learn.  She’s made it her mission to help that in 

any way she can, whether it be taking care of leaks in the roof, helping the staff morale, 



 

 

or helping the community get the books that they need, just because she feels that the 

public library is such an essential part of any community. 

c. Christine asked about the board’s priorities for her.  pattrice noted that Christine has 

seen the Strategic Plan and knows that we are seeking Sustainable Libraries 

certification.  She stated the board’s priority on preserving and supporting the staff and 

the importance of continuing Sue’s great work securing grants for the library. 

d. Christine reported that she had her first meeting with Town Manager Jeff Mobus earlier 

in the day.  This meeting was just to discuss the structure of and how things work. She 

noted that she has to get approval to apply for grants.  This led to a discussion by the 

library board about grant availability databases to which the library might subscribe that 

could be used for our purposes and also shared with other community organizations. 

e. Christine shared that her first two weeks have been great and that she is happy to be 

back in a public library. She’s pleased both to see how busy the library is and with the 

wonderful staff.  She noted the building itself is interesting, has a history, and is in good 

working order.  She has met many people and is gathering ideas and suggestions. 

 

7. Director's report: See attached for the full report. Discussed at the meeting: 

a. Christine expressed her thanks to Carrie for volunteering to supervise children’s 

programs while Youth Services Librarian Micah Kelly, who was hired in April and began 

work May 1, awaits completion of his background checks.  Christine spoke with town 

Human Resources Director Charley Shepherd earlier in the day who has not heard 

anything.  Christine will do some digging to try and straighten out the situation. 

b. The library will open at 11:30 AM on July 22 for a staff meeting.  

c. The Springfield Rotary Club invited Christine to be the guest speaker at their July 22 

meeting to meet her and discuss continuation of the library’s strong partnership with 

Rotary. 

d. The library received a $100 prize check today from the Alumni Association for window 

decorations during Alumni weekend.  Christine turned it over to the town Finance 

Director in accordance with town policy regarding all library income. 

e. Christine had a couple of budget questions around association memberships and 

continuing education. The board directed her to the Town Manager and Finance 

Director. 

f. The board asked Christine to refer back to Sue’s Director’s Reports for content and 

formatting when compiling future reports. It’s helpful for the library board, Selectboard, 

and the public to have as much information as possible. 

 

8. Committee reports and possible action(s) to be taken:  

a. Policy Committee:  Sharon shared that the Committee is stalled around finalizing the 

accessible PDF version of the policy manual. Sue has uploaded the documents as they 

are, noting that we know there are issues with their readability on a screen reader. 

Neither she nor Sharon received any response to separate posts on social media asking 

for an Adobe expert. She feels that the necessary tweaks won’t take more than a couple 



 

 

of hours, but isn’t sure where to go next for help.  Sharon and Christine will continue 

looking for an Adobe expert. 

b. Finance Committee: No discussion. 

 

9. Old Business  

a. Suzette reminded the Board that Sue was interested in pursuing mini golf in the library. 

Everyone agreed that now is not the time to pursue such an event. 

b. pattrice reminded the group that the board at one time organized some type of trustee-

sponsored annual event and suggested that it might be fun to revisit the idea.  Christine 

suggested organizing something for National Library Week each year in April. 

c. Trustee Christine reported that the vase she ordered, had engraved, and delivered to 

Sue at her home was well received. She asked for and received reimbursement from 

FOSTL for the pastries served on the day dedicated to celebrate Sue’s departure from 

the library. 

 

10. New Business: None 

 

11. Future agenda items  

a. Discussion about FOSTL purchasing (August 2025 agenda) 

b. Strategic Plan (August 2025 agenda) 

c. Sustainable Library Initiative (September 2025 agenda) 

d. Joint Trustee and FOSTL meeting agenda (September 2025 agenda) 

e. A potential Trustee-sponsored annual event (January 2026 agenda) 

 

12. Date of the next meeting: Wednesday, August 13, 2025 at 5:30 p.m.  

 

13. Adjournment:  Suzette moved to adjourn the meeting; Trustee Christine seconded the motion. 

The meeting adjourned at 6:33 pm. 

 

Respectfully Submitted, 

Chris Goding 

Library Trustee Secretary 



Springfield Town Library 
Library Director’s Report 

Submitted for discussion at July 9, 2025 meeting 
Statistics for June 2025 

Christine Edwins 

Library Director Monthly Report  P a g e  | 1 

Introduction: 
o My first day was Wednesday, June 25th. My focus is getting to know staff, building, community and 

town priorities. 
o Thank you to Carrie Mobus for volunteering to help supervise children’s programs until we get 

clearance from background checks and fingerprinting. 
 
Statistics for June2025: 
 

June 2025 
Current 
Month 

Same Month Last 
Year 

YTD this 
Year 

YTD last 
year 

YTD 
change 

Visitors 1929 1835 23461 23322 0.60% 

Current Registered Patrons (compare month only) 1268 1468 x x -13.62% 

Reference Questions 135 87 1347 1182 13.96% 

Tech Help 35 21 278 233 19.31% 

Website Visits 1417 2173 24378 23504 3.72% 

Computer Users 268 180 2520 2401 4.96% 

Hours computers used 218.7 158.6 1748.62 1641.82 6.50% 

WiFi Usage (sessions) 2050 1212 13494 12665 6.55% 

Volunteer hours 129.25 44.5 748.25 630.25 18.72% 

Circulation of physical/traditional items 1926 2103 25798 26038 -0.92% 

Circulation of nontraditional items 56 94 672 726 -7.44% 

Circulation eBooks, eAudio, eMovies 665 597 7040 7036 0.06% 

Database Usage   173 6132 5844 4.93% 

ILL Items Lent 548 477 6300 6207 1.50% 

ILL Items Borrowed 475 495 6014 6037 -0.38% 

Programming events 42 34 370 360 2.78% 

Total program/event participation  677 4527 5496 -17.63% 

Passive program interactions (puzzles, coloring, 
Rocks, etc) 56 167 655 791 -17.19% 

Electrical Usage (compare to average of last few 
years) 5734 4956 61126 59926 2.00% 

Average temperature (compare month only for 
last 4 years) 67.4 62.6 x X 7.67% 

 

  
 
 
 


