Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
w Wednesday, June 18, 2025 at 5:30 PM

SZ=

SPRINGFIELL
TOWN LIBRARY

MEETING MINUTES

Call to order: Trustee Chair pattrice jones called the meeting to order at 5:30 PM.

Present in person: Trustees Chris Goding, pattrice jones, Elijah Paez, Library Director Sue Dowdell.
Trustees present via Zoom: Sharon Ayer, Carrie Mobus.

Trustees Not present: Christine Boardman, Suzette Chivers.

Public Present: Ms. Luna Nicholas was present throughout the meeting.

Five board members were in attendance. The meeting was postponed one week due to a family matter.
The meeting was recorded in accordance with Vermont’s open meeting law. The audio recording of the
meeting will be available on the town website for 30 days after the meeting takes place.

. Additions or subtractions to the agenda:

a. pattrice requested item 8-b-iii, “Recognition of Sue Dowdell” be added.

b. Suerequested an addition to item 9, “Act 51 Changes”.

c. Sue subsequently requested agenda items 8-b-i & ii be bundled together as item 8-b-i.

d. Items 8-c, -d, and -e are topics that Sue will be scrutinizing with incoming library director Christine
Edwins. That discussion became item 8-b-ii.

Public Comments: None.

Review and approval of minutes:

a. April 9, 2025 Library Board of Trustees meeting: pattrice thanked Chris for preparing the minutes.
Sharon moved to accept the minutes as presented and pattrice seconded. The motion passed
unanimously.

b. May 5, 2025 Finance Committee meeting: Suzette, Sue, and Chris attended the meeting. Sue moved
and Chris seconded a motion to accept the minutes as presented. The motion passed unanimously
among those present at the meeting. The remainder of the board abstained.

FOSTL (Friends of Springfield Town Library) report:

a. Carrie and Luna attended the FOSTL board meeting on July 2",

b. Carrie raised the question of a joint get-together between the boards this summer. The FOSTL board
feels summer is too busy for everyone and so would like to meet late summer or early fall.

c. The book sale raised over $900. Carrie reported FOSTL is happy with the results. They scheduled
another sale in September, though not on the weekend of the Apple Festival. pattrice asked if $900 is a
good take for a book sale. Sue noted that pricing is by donation and they collected books on only two
days.

d. FOSTL discussed acquiring a credit card so that items could be purchased without requiring individuals
to make purchases that FOSTL later reimburses. There was considerable discussion about how to
acquire a credit card and procedures for multiple individuals to use it. No firm decision was reached
about how to implement a card for FOSTL. The library trustees discussed several options FOSTL could
utilize including a debit card, business checking account, Amazon account, purchase approval, and tax-
exempt purchases.
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Sue reported that the town charter is now on display in the library. FOSTL provided the frame.
pattrice will attend the next FOSTL meeting on July 2™ representing the library trustees. She has
experience with purchasing procedures in a tax-exempt organization.

6. Director's report: See attached for full report. Discussed at the meeting:

a.

The new library website went live on Monday, June 16™ thanks to the efforts of IT students and their
instructor Kristen Wilson at the River Valley Technical Center. Sue reported there are still issues with
Search Engine Optimization (SEOQ), the visibility of the website to search engines such as Google or Bing.
Sue is continuing to make tweaks in this area. The new website will host a blog, so SEO will be an
ongoing issue as blogs are produced. Sue will be training the new director Christine Edwins and Library
Technologist Chris Bloomfield before she retires.

The intern did not complete the videos for the library website as was hoped. Sue is planning to finish
them while working remotely in July.

The Makerspace sewing machines are available for patron use whenever events are not scheduled in
the space. The program is called Drop-in Sewing. Adult Services Librarian Tracey Craft has arranged for
two sewing instructors to be on site Mondays 10-12 AM. Anyone can receive sewing advice in those
hours. Patrons are on their own the rest of the time. Tracey is working on lining up instructors to cover
other times.

Responding to a question from pattrice, Sue reported that the recent “Ask the Town Manager” event
was attended by seven people but not recorded. The library has the equipment to either record an
event or livestream it directly to the library’s You Tube channel. Sue will ensure that the new library
director knows to have every event recorded.

Sue noted that the library staff videoed a recent event hosted at the library for another group. No one
at Springfield Area Public Access (SAPA) was available to video the event due to staff turnover.

Sue highlighted the Current Registered Patrons figure in the report, down 8% from a year ago. The
automatic email renewal notices were not working for a while. Staff began calling patrons for renewals
when the problem became known. Sue understands that the email issue is fixed.

The patron renewal calls in turn revealed another issue. Staff began hearing from patrons that Caller ID
on calls from the library identified as something else. A test call to a staffer’s personal phone showed
the call originated from some “public service”. Sue notified the phone company. She didn’t know if the
issue had been resolved at the time of the trustee board meeting.

Sue requested that all the trustees begin estimating and reporting any time they put in on library
business, other than minuted meetings, for tallying in the Volunteer Hours. Sue already calculates and
includes trustee and FOSTL meeting hours. She noted that Sharon and Chris have been spending time
this month on accessibility issues and those hours should be included in the Volunteer Hours. She will
be adding into the June figures the forty-nine hours Sarah Oaks spent this spring painting the
Makerspace mural.

Sue noted that Database Usage has risen over last year’s figure. A new database, “Creativebug”,

has been added to the library catalog and publicized on social media. It contains over 1400 crafts
videos.

pattrice asked why May’s Total Program/Event Participation is so much lower than a year ago.

Sue noted that this is an effect of not having a children’s librarian for a number of months. Adult
Services Librarian Tracey Craft did a great job filling the gap, but a number of large events did not
happen. Youth Services Librarian Micah Kelly hasn’t done very many programs yet but he is

gearing up for summer programs.
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k. Sue thanked everyone for trying out the new library website and sending her feedback. She is
addressing issues as she hears about them. She noted the website is looking really good.

7. Committee reports:
a. Policy Committee:

Sharon reported that we are really close to getting the policy documents into an accessible format.
Chris has been assisting in the testing and has uncovered several issues that Sharon has addressed.
The documents are useable but there are some funky things that Adobe puts into the PDFs that
affect the flow of the readback. Sharon just doesn’t know how to deal with them. The group is
looking into pricing for software or services to address the remaining issues. Sue reported that she
has put out a request for assistance on social media for someone who knows Adobe well and for a
consumer of text-to-speech to advise on how accessibility features are used. She also gave Chris a
link to the American Library Association’s guidance on accessibility.

. Sue noted that more needs to be done on the library website for accessibility. The website works

fine under mouse control but is not currently tappable. She also noted that her accumulated
knowledge of the library website and general website design will be gone when she retires next
month.

pattrice noted that her organization, VINE Sanctuary, is also looking into accessibility. She will share
any insights or purchased software they uncover with the library.

. pattrice lauded the substantial achievement that has already happened in policy accessibility and

with the library website. She thanked Sharon, Sue, and Chris for the labor they have put in on the
project.

b. Finance Committee:

Chris reported that he drafted a Memorandum of Understanding (MOU) incorporating his ideas of
how trust fund expenditures should work, be booked, etc. Sue turned it into a properly-formatted
MOU and added details involving the Library Director. Chris had a discussion with Pete Andrews,
chair of the Trustees of Public Funds, for his feedback and Sue did the same with Town Manager Jeff
Mobus. Sue also consolidated the known information about the original gifts and all attached
donor restrictions into a spreadsheet.

. The goal of the May 5 committee meeting was to finalize the MOU for presentation to the two

boards. Jeff had insisted that the Town must pay invoices even if they come from library trust funds
and pretty much reinstated the payment process that resulted in the library trust fund expenditures
being reported as coming from capital funds. The committee decided the MOU was not ready for
presentation to the three potential document signatorys. The committee also discussed Sue’s
original gifts spreadsheet.

Chris subsequently looked up the agreement that whereby the library became a department of the
town. It states that the annual income from the funds goes to the town as per current ordinance.
The second half provision says, “When permissible under the terms of any of the gifts or if the gifts
are unrestricted, the capital of such fund may only be used for capital additions and improvements
and upon the action of the selectmen and the library trustees”.

. Chris analyzed Sue’s original gifts spreadsheet to determine how restrictions on the original gifts

should be classified according to the town agreement. He found that one third of the value of gifts
when they were donated were restricted to “books”. The rest of the original gifts were donated for
unrestricted use or restricted to capital improvements. Chris added a page to Sue’s spreadsheet
that showed his classification of the original funds. It also calculated the amounts of the library’s
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trust funds, as of year-end FY24, available according to the town agreement. About $150,000 is
available for books and $308,000 available for capital expenses.
v. Discussed at the full trustee board meeting:

1.

Chris presented the findings from the Town Agreement and his subsequent calculations. He
noted that trust funds expended in FY25 for the fence and Makerspace cabinets are capital
items. The wide-screen TV the trustees have approved for expenditure in FY26 is also readily
classified as a capital item. Chris expressed concern that the chairs approved for the same
project might not be capital equipment. Sue noted that “capital” expense is defined as a non-
recurring expense, allaying that concern.

Sharon questioned Chris’ current funds calculation, saying it doesn’t prevent the original gifts
from being spent down. Chris agreed that he missed that restriction and it needs to be
incorporated into the calculation.

Chris stated that he feels the MOU needs to stipulate that Town reporting of library trust fund
expenditures should clearly show that those funds came from library trust funds and not the
Town budget. The board decided this is not worth delaying the MOU over. Instead, the library
director’s annual report that appears in the Town Report will report the amounts of library
expenditures in the fiscal year that came from library capital and book trust funds.

pattrice questioned whether a particular gift was accounted for correctly in the final
calculations. Sue stated that she used the best information she had without delving into
archival minutes, etc., to dig further. Chris advised that it wouldn’t be useful to try and
determine the impact of each gift on the current figures beyond what Sue worked out because
even the information we have leaves room for interpretation.

pattrice asked whether the MOU was ready for ratification by the trustees. Chris stated it isn’t
because the Books vs. Capital distinction is not incorporated. The Finance Committee will
continue to work on producing an MOU.

pattrice summed up the discussion by stating the MOU is necessary to avoid the confusion and
possible double-booking of the trust funds that occurred when we expended trust funds in the
current fiscal year. This information also needs to be available as a historical record because
trust fund expenditures seem to occur once a generation. Sue assured the board that the
current discussion and status of trust fund expenditures in flight will be conveyed to the new
library director.

8. Old Business:
Federal Library Defunding: Sue reported that Catherine Delneo of the Vermont Department of Libraries
has announced that they will be receiving Vermont's full federal fiscal year 2025 grant by July 1. The
complete announcement is posted on the library’s website.

New Library Director and Staff Transition:

i. Possible MOU Requests: Under discussion are an MOU for Grants Administration by Library
Director and an MOU Regarding Building Repairs to be Handled by Public Works. Sue reported
that Town Manager Jeff Mobus told her two weeks ago that he would work out the details of both
shifts in duties with incoming Library Director Christine Edwins. pattrice observed that the library
trustees should monitor the process because we need to be a party to both MOUs. Sharon noted
that early in the search process she had the impression that the intention was to have both
procedures in place before a new director arrived. She observed that perhaps we should have
drafted MOUs sooner. Sue wondered if Jeff considered both matters to be personnel issues.

a.
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pattrice responded that she thinks they are job description issues that Sharon and pattrice worked

out earlier with Jeff. pattrice noted that building maintenance is no longer in the director’s job

description because that responsibility has been shifted to the Public Works department. Sue
reported that she asked Jeff what Christine should do if an issue arose and Building Maintenance
person Kevin Willard is not available. Jeff’s response was to have staff call the Police Department,
which is the after-hours procedure for all Town departments. pattrice stated that the agreement
worked out earlier was that there would be a designated person at Public Works to call when Kevin
was unavailable. pattrice asked the board if they would authorize Sharon and pattrice to go back to

Jeff to figure out what is the hold up about getting what we've already agreed in principle into

writing as an MOU, because that was an agreement between the trustees and Jeff and is not a

personnel issue. Chris so moved and Carrie seconded. The motion passed unanimously.

ii. Transition Details:

1. Incoming library director Christine Edwins’ first day will be Wednesday, June 25%™. Sue will have
three days next week with her in-person to discuss transition details. Sue’s last day on site will
be Friday, June 27t". Sue will be available for Zoom consultations July 5" through July 18",

2. Sue referenced four documents she sent to the trustees that describe the Strategic Plan,
Sustainable Libraries Initiative (SLI), Emergency Response, and Technology Plan. She stated she
will be discussing them with Christine next week. After some discussion, Sue suggested that the
board let Christine meet and exchange status updates with the trustees in the July meeting,
discuss her priorities on the Strategic Plan in August, and discuss her priorities for SLI in
September. The Emergency Plan is just awaiting Christine’s signature. The July agenda should
have an item to report the Emergency Plan is signed. pattrice will work with Christine on the
first agenda.

iii. Recognition of Sue Dowdell:

1. Sharon and pattrice presented a resolution honoring Sue’s service to the Springfield Town
Library over her six-year tenure. The resolution was read out and amended to correct the
location reference. Chris moved the resolution be adopted as amended and Carrie seconded
the motion. The motion passed unanimously, with the public onlooker agreeing also. The
resolution as adopted is attached.

2. In the discussion before the vote, pattrice commented that Sue has accomplished a number of
things for the library in a not particularly long tenure. This includes the Makerspace, the Library
of Things, numerous grants, and all the progress towards certification of sustainability. She
related that early on, the whole board of trustees was saying, “what do we want for a strategic
plan”? One of the things that came up was a focus on sustainability, but we were very vague
about it. And then Sue discovered the Sustainable Libraries Initiative, figured out how to sign us
up, and got grant funding to pay the admission fee.

9. New Business: Act 51 Changes: Sue received notice from the Vermont League of Cities and Towns, our
municipal insurance provider, of required procedural changes stemming from Act 51, the Open Meeting
Law Revision. The change she highlighted is that meeting audio recordings can no longer wait to be posted
with the approved meeting minutes. The audio must be posted at the same time as draft minutes of the
meeting. Sue is already doing this but she wants Christine to know the process. Before or within the next
business day, Sue strips the audio from the video, uploads it to the director’s Google Drive, compresses it,
and sends the mp3 file to the Town Office. Sue commented that Christine will be luckier than she was to
have this kind of transition information.
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10. Future agenda items: Sharon suggested that pattrice ask Christine what she would like to hear from us at
the next board meeting to incorporate into the agenda.

11. Date of the next meeting: Wednesday, July 9, 2025 at 5:30 p.m.

12. Adjournment: Elijah moved to adjourn and Chris seconded. The motion passed unanimously among those
present and the meeting was adjourned at 6:45 PM.

Respectfully Submitted,

Chris Goding
Library Trustee Secretary
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Springfield Town Library
Library Director’s Report
Submitted for discussion at June 18, 2025 meeting
Statistics for May 2025
Sue Dowdell

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):

e Building:
o Heat pump fan blades to be installed week of June 9
e Grants:

o ALA “Thinking Money for Kids” grant — none this month. Have until September 2026 to finish
o Staff:
o Successful introduction of Christine and Micah at the Chamber Mixer
e Student Information Technology volunteers from RVTC finished their ‘internships’ — video editing and
website redesign

Patron Services:

May programs
For Adults:

Drop-in Sewing

Writing for Recovery

Community Conversation with the Town Manager
Westlaw Presentation

Monthly Craft: Whispers of the Canvas
Chamber Mixer / Volunteer Appreciation
Can | buy you a drink? (historical program)
This is Our Lives (Film)

Tai Chi — Senior Solutions

Library book clubs (3)

Page Turners (2)

Extraordinary, Ordinary — virtual only

All Ages:
e ASL group (2 sessions, now available via Zoom also)

Youth Services/General Audience:
¢ Meet our Ambassadors — VINS/DCF
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Springfield Town Library
Library Director’s Report
Submitted for discussion at June 18, 2025 meeting
Statistics for May 2025
Sue Dowdell

Current | Same Month Last| YTD this YTD last YTD
May 2025 Month Year Year year change
Visitors 1898 1853 21532 21487 0%
Current Registered Patrons (compare month only) 1337 1446 X X -8%
Reference Questions 225 108 1212 1095 11%
Tech Help 53 22 243 212 15%
Website Visits 3507 1877 22961 21331 8%
Computer Users 226 195 2252 2221 1%
Hours computers used 2121 165.4 1529.92 1483.22 3%
WiFi Usage (sessions) - outdoor access point
offline 1318 1327 11444 11453 0%
Volunteer hours 65.75 78.5 573 585.75 -2%
Circulation of physical/traditional items 1790 1853 23872 23935 0%
Circulation of nontraditional items 45 61 616 632 -3%
Circulation eBooks, eAudio, eMovies 582 646 6375 6439 -1%
Database Usage 783 322 6132 5671 8%
ILL Items Lent 552 530 5752 5730 0%
ILL Items Borrowed 558 561 5539 5542 0%
Programming events 27 25 328 326 1%
Total program/event participation 176 468 4527 4819 -6%
Passive program interactions (puzzles, coloring,
Rocks, etc.) 65 90 599 624 -4%
Electrical Usage (compare to average of last few
years) 4736 4314 55392 54970 1%
Average temperature (compare month only for
last 4 years) 57.5 54.6 X X

Library Director Monthly Report
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Resolution Honoring Sue Dowdell

In the course of her tenure as the director of the Springfield Town Library, Sue Dowdell has made
numerous contributions to the long-term well-being of the library and the town. In addition to
setting the library on course to achieve certification as a sustainable library, she found grant
funding for numerous improvements and expansion of the library's building, grounds, services,
and holdings. These include the Maker Space, the Library of Things, and the Green Space. In
recognition of these contributions, the trustees of the Springfield Town Library hereby dedicate
the Green Space to Sue Dowdell and authorize placement there of a plaque in her honor.

Adopted June 18, 2025




