Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
w Wednesday, May 14, 2025 at 5:30 PM
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APPROVED MEETING MINUTES

Call to order: Trustee Chair pattrice jones called the meeting to order at 5:30 PM.

Present in person: Trustees Christine Boardman, Chris Goding, pattrice jones, Elijah Paez, Library Director
Sue Dowdell.

Trustees present via Zoom: Sharon Ayer, Carrie Mobus.

Trustees Not present: Suzette Chivers.

Public Present: Ms. Luna Nicholas was present throughout the meeting.

Six board members were in attendance. The meeting was recorded in accordance with Vermont’s open
meeting law. The audio recording of the meeting will be available on the town website for 30 days after the
meeting takes place.

. Additions or subtractions to the agenda:

a. Suerequested item 7-d be added.

b. Agenda item 7-c-2 was deleted. It was discussed in last month’s meeting.

c. pattrice reminded the board members that State Ethics Training is required. The requirement to take
the online training and report back to pattrice was previously circulated via email.

d. pattrice took this opportunity to welcome Elijah Paez, the newest member of the library Board of
Trustees.

Public Comments: None.

Review and approval of minutes:

a. April 9, 2025 Library Board of Trustees meeting: Sharon requested a clarification and correction in
item 8a regarding the hiring process for a new director. The number of candidates being considered at
the time was clarified and the interview schedule corrected. Christine moved to accept the minutes as
amended and Sharon seconded. The motion passed unanimously among those present at the meeting.
Elijah abstained because he was not a trustee at the time of the meeting.

b. May 5, 2025 Publicity and Advocacy meeting: Sharon and Sue attended the meeting. Sue moved and
Sharon seconded a motion to accept the minutes as presented. The motion passed unanimously
among those present at the meeting. The remainder of the board abstained.

FOSTL (Friends of Springfield Town Library) report:

a. Christine attended the FOSTL board meeting on May 7t". She reported the meeting was a little more
chaotic than she expected.

b. Christine noted that she forgot to bring up an alternative to FOSTL paying for the food at the May 21
Volunteer Appreciation Day.

c. Christine requested subtly that the FOSTL board share their meeting minutes with the library. Sue
subsequently received and shared with trustees the minutes from the May 7" FOSTL meeting.

d. Christine reported that FOSTL is very well prepared for the book collection event on May 17t.

e. There was an orientation for new FOSTL board members that Christine found helpful.
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f.

g.

h.
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Sue had previously raised the idea of FOSTL acquiring a credit card so that FOSTL could purchase items
directly. Now their practice is to have individuals make purchases that FOSTL later reimburses. The
FOSTL board put this idea on hold because neither Sue or the FOSTL treasurer were present at the
meeting.

The FOSTL board:

i. approved purchasing a larger coffee stand for the library. It is installed and in use as of May 14,

ii. noted the new hires for Library Director and Youth Services Librarian. Christine urged FOSTL
members’ participation in the May 215 mixer to meet them.

iii. discussed preparing and handing out at the book sale a concise two-page flyer on the recent
executive order that affects libraries across the country.

iv. discussed ways to honor their departing board members. Christine explained the trustees’ practice
of having library honorees chose a book to go into circulation carrying a bookplate commemorating
their service to the library. The FOSTL board seemed to like the idea.

FOSTL will review their by-laws at their next meeting. Carrie will attend representing the library

trustees.

6. Director's report: See attached for full report. Discussed at the meeting:

a.

Youth Services Librarian Micah Kelly started May 1. He is making good connections in the community
including the high school, Springfield Area Parent Child Center, and the assistant director of Parks and
Recreation. He has gone through front-desk orientation. He staffed the library one Saturday on his
own when another staff member was absent, only requiring Sue’s assistance to open the library.

The library will be closed May 16™ for staff development. Springfield Emergency Services is coming to
talk about the emergency response plan. Part of the response plan involves development of a salvage
box that contains designated items that need to be available in the library after an emergency.

The library will close early on Monday, May 19t at 5:00 PM because three staff members will be
attending the Vermont Library Association conference.

All grants for the fiscal year are used up except for the Thinking Money for Kids grant.

Sue is continuing work on the Sustainable Libraries Initiative documentation.

Chris asked about the open-front box with a peaked roof that appeared in front of the library. Sue
explained it is an insect hotel set up by Library Clerk Molly McAllister in response to a job-requirement
goal. Molly will be leading a summer reading program about how children can create their own insect
hotels.

Sue commended Adult Services Librarian Tracey Craft for her work picking up the slack of having no
Youth Services Librarian for a period of months. She urged the trustees to ensure that Tracey gets
annual increases in hours to bring her up to 35 hours per week.

pattrice commented on the impressive number of upcoming prevention programs listed in both the
Wowbrary Newsletter and Springfield Reporter that will take place at the library. Sue responded they
were also organized by Tracey through her connections with Project Action. Tracey is working on
bringing in HIV/hepatitis testing as well.

Sharon questioned the year-over-year drop in program attendance. Sue noted that there was no
Week of the Young Child and Story Times in April this year because there was no Youth Services
Librarian.

Sharon asked if there was any explanation as to why electrical usage continues to rise despite the
sustainability initiatives. Chris noted that a number electrical appliances have been added to the
library in the past few months including a coffee pot running full time, a microwave oven, and the
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chest freezer. He believes the electrical usage figures reflect the increased load rather than any
defect that is wasting electricity.
k. pattrice requested Sue “convey our congratulations and thanks to the staff as usual”.
7. Committee reports:
a. Policy Committee:

i. Sue has been writing a summary of each section of the policy manual. Sharon has been converting
the policy documents written in Word to accessible PDFs. She has had problems satisfactorily
converting the change log tables and hyperlinks.

ii. The summaries will be accessed directly from the library website. Each will have a hyperlink to the
accessible PDF containing the full policy. They expect to have the project done by the end of the
month.

iii. Chris noted that the library website currently has a flat statement that “Appendices are available at
the front desk”. The board discussed different ways to present both online and hardcopy
appendices. The online appendices will remain hyperlinked. Sue and Sharon will document which
appendices are hardcopy and only available at the front desk.

b. Publicity and Advocacy Committee:

i. Support of the Library:

1. pattrice reported the selectboard unanimously passed the proclamation recommended by the
library trustees at our last meeting. She observed that the selectboard was largely unaware of
the federal funding cuts to libraries and of their impact of on the Springfield Town Library. The
selectboard also didn’t realize the extent of the support provided to the library by the Vermont
Department of Libraries (VtDL). She reported that she was moved to witness both a little piece
of democracy go forward and the support of the selectboard for the library.

2. pattrice went on to report that Springfield Reporter published both a news item written by
pattrice and an op-ed written by Sharon. She observed, “I feel like we all collectively did what
we set out to do in terms of raising awareness about this. And it's so exciting to hear that FOSTL
wants to do something too”.

3. Sue has heard that VtDL “thinks” it will get funding to pass through to libraries until the end of
the federal fiscal year in September, 2025.

4. Both the library trustees’ and the selectboard’s proclamations will be posted in the library.

ii. Committee Report:

1. Sharon, Christine, Adult Services Librarian Tracey Craft, and Sue attended the May 5 meeting.
Sue reported that the committee decided to put the theme days on a two-week cycle. Theme
days will now appear Monday, Wednesday, Friday in one week and Sunday, Tuesday, Thursday in
alternating weeks. Analysis of the response data shows that videos and posts featuring people
got the best response. The committee discussed reducing posts shared from other
organizations but decided to continue the practice, information sharing being one of the
purposes of a public library.

2. Christine reported the Chamber of Commerce Member Mixer and Volunteer Appreciation event
will be held at the library on May 21, 5:30-7:00 PM. Food will be catered by the Co-op and
paid for by FOSTL. There will be fruit, vegetable, and meat platters. pattrice questioned
whether sustainability issues had been considered, such as using compostable paper plates.
Christine responded that two of the three platters are sustainable and she would look into the
paper plates. The two new hires, Library Director Christine Edwins and Youth Services Librarian
Micah Kelly, will be there. There will be a 50-50 raffle.
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c¢. Finance Committee:

i. Trust Funds: Chris had a discussion with Pete Andrews, a Trustees of Public Funds, to understand
the Public Funds reporting that appears in the Town Report.
1. Town trust funds resided in savings accounts until approximately the turn of the 21t century.

The interest accrued from the library’s share of those accounts went to the Town per the

ordinance adopted when the library was incorporated into the Town in the early seventies. In

the 21% century, trust funds were invested in stocks and bonds. This yielded dividends and
bonds interest, the library’s share of which continues to go to the Town per ordinance. This
investment strategy also yields changes to the value of the investments. These changes in value
stay in the trust funds until withdrawn by the library trustees with the approval of the
selectboard. Wilmington Trust, based in Rutland, VT, acts as manager of the investment funds
for the Trustees of Public Funds. They draw off fees for their services.

2. Chris described the entries on the Trustees of Public Funds page of the town report. Each
column on the page pertains to one fund.

a. The “Total by Fund” section is the starting value of the funds at the beginning of the fiscal
year. One non-library trust fund uses a checking account to disburse its funds. That activity
is recorded on the “Checking” line within “Total by Fund”. That entry will always be zero for
the library.

The “Revenue” line is all monies that came into each fund during the fiscal year.

“Total Operating Expenses” details expenses and the fees that go to Wilmington Trust.

“Net Operating” is the difference between the previous two sections.

The “Non Operating” section details distributions.

i. The “Cap Gain Distribs” line shows the amount sent to the Town during the fiscal year.
ii. The “Principal Distributed” line shows the amount drawn from trust funds to be used by
the library. Itis the money that the library trustees request, the selectboard approves,
the public funds trustees affirm is available, and that is spent by the library.
f. The remaining sections net out the balances to bring the report to its fiscal year ending
balance.

3. The board agreed that the individual trust balance figures Sue found from the earliest records
available can be proportionally inflated to current values of those individual gifts. This will allow
us to comply with any conditions attached when the original donations were made.

4. Sue reminded the board that $30,000 in trust fund expenditures was approved by the
selectboard earlier in this fiscal year. About $10,000 was for fencing behind the library, $2500
for cabinets in the Makerspace, and we allocated $5000 for equipment in the Children’s Library.
That purchase will be made by the new director.

5. pattrice asked whether the direct payment problem has been worked out. Chris recounted that
back when the original request for public trust funds was approved, Town Manager Jeff Mobus
directed that transfer accounts be set up in the Town’s books to receive library trust funds and
pay the library’s trust fund invoices. Sue sent the fencing invoice to the Town. That invoice was
paid by the Town and charged to the library’s capital fund. Sue sent the cabinets invoice to the
Trustees of Public Funds where, after a short period of confusion, it was paid by Wilmington
Trust. The fencing — presumably — and cabinet monies were drawn from the public trust funds.
Sue pointed out that Jeff has said that the capital funds entry in the Town’s books will only be
corrected after the end of the fiscal year. After some incredulous discussion as to why it can’t

®Pooo
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be corrected within the fiscal year, the board decided to revisit this issue under Old Business in
July.

ii. Finance Committee Meeting Report: Deleted.

iii. Results of Request to Delay Increase to the Non-Resident Fee: pattrice was at the selectboard
meeting when the request to delay the library non-resident fee increase was addressed. They
asked her why we wanted the delay. She conveyed Sue's reasons which they seemed to take
seriously. They unanimously agreed to the delay.

d. Sustainable Library Initiative (SLI) Committee: The SLI committee needs a trustee member. pattrice

will join the committee.

8. Old Business:

a.

b.

Library Director Search: pattrice announced that the top candidate for the position of Library Director
has accepted the job offer. Sue continued, saying Christine Edwins will be starting in the position on
June 23, 2025. Sue’s last day in the library will probably be June 27", She will be available on call
through July 18", pattrice continued saying Christine has a master's in library science, a requirement
for the job. She also has a post-master's certificate in public library administration. She worked her way
up through the public library system starting as a youth services librarian. She's also worked as a school
librarian and has experience being a library director with more staff than we have in Springfield.
Christine asked whether there was any sense of why she found our position attractive. pattrice related
that she talked about liking Springfield in her interview. She currently lives in Manchester, VT and
pattrice believes she is working two part-time jobs at a public library and a school library. pattrice and
Sharon agreed that the search committee wound up in the beautiful position of interviewing four
candidates, each of which could do the job. Christine stood out for her grace, poise, and preparation.
Trustee Christine expressed the board’s relief and thanks to Sharon, pattrice, Technical Services
Librarian Tracy Obremski, Town Manager Jeff Mobus, and Town Human Resources Director Charley
Shepherd for their work in filling the position.

Staff Transition:

i. Sue has distributed current versions of the Tech Plan, Strategic Plan, and SLI to the library trustees.
The Emergency Response plan will be sent after it is finalized on Friday. She reported these
documents will form the basis of her transition conversations with Christine.

ii. Sharon observed that the Strategic Plan states that the book collection for adults who are not
strong readers is currently housed in the Children’s Library. Her reaction is that it seems
stigmatizing or infantilizing for adults to go to the children’s section for books. She questioned
whether it would be more appropriate for these books to be housed in the Youth Section of the
library. Sue responded that this passage refers to picture books with audio that were obtained
through the Library’s Transforming Grant in conjunction with Lincoln Street, Inc. Their consumers
were asked where they preferred these books be shelved and the consumers chose the Children’s
Library. Sue referred to other books for adults who are not strong readers as “high-low” books that
have not yet been obtained. She will fix that passage in the Strategic Plan to make it clear which
kind of books are referenced.

iii. Sharon also noted there is reference in the Strategic Plan to increase access to library materials for
patrons in North Springfield and rural areas. She asked whether the existing delivery service for
patrons who cannot travel to the library could be publicized more, such as with an email blitz. This
generated discussion that started with more ways to get materials out to patrons. In the end, the
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board decided to postpone discussions until Christine is settled in. Then discussions about carrying
forward the strategic plan and SLI could take place in regular board meetings or a special meeting
just for that purpose.

iv. pattrice noted that Sue has left the Town Inclusion Committee. pattrice is already on the
committee and will represent the library there going forward.

v. pattrice asked Sue to provide a list of one or more books to be put into circulation with a bookplate
commemorating her service to the library.

vi. pattrice asked Sue to leave the meeting for a brief period so that the Trustees could discuss ways to
honor her for her service. Sue returned and the meeting continued.

9. New Business: FOSTL/Trustee Summer Retreat: The library board would like to have some sort of joint
discussion with FOSTL to coordinate the focus of both groups, because FOSTL has new board members and
the library will have a new director. After some discussion of logistics and timing, it was decided that Carrie
will advise FOSTL when she attends their board meeting that the trustees would like to have a special
meeting with FOSTL's participation sometime late summer or early fall.

10. Future agenda items: Further Responses to Federal Library Defunding, Strategic Plan and SLI
Implementation.

11. Date of the next meeting: Wednesday, June 11, 2025 at 5:30 p.m.

12. Adjournment: Elijah moved to adjourn and Chris seconded. The motion passed unanimously among those
present and the meeting was adjourned at 7:23 PM.
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Springfield Town Library
Library Director’s Report
Submitted for discussion at May 14, 2025 meeting
Statistics for April 2025
Sue Dowdell

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):

e Building:
o Heat pump fan blades still on order, vendor attempting to get reduced price or free
e Grants:

o ALA “Thinking Money for Kids” grant — none this month. Have until September 2026 to finish
o ALA Libraries Transform Communities grant —Last whole group Lifelong Learning activity took
place, grant report submitted
o Vermont Read and Rapid Response grant reports to be completed in May
o Staff:
o Welcomed Youth Services Librarian Micah Kelly on May 1st
o Library to be closed on May 16" for all day staff meeting — training by Emergency Services,
review of policies for all staff in AM. Core staff in afternoon — Food Safety, other topics
o VLA conference for 3 staff members on May 19" — close at 5 PM
o SLI:
o Some documentation has been completed this month

Patron Services:

March programs
For Adults:
o Cricut classes
Writing for Recovery
FOSTL Annual meeting/speaker
Tai Chi — Senior Solutions
Library book clubs (3)
Page Turners (2)
Prevention of Chronic Diseases
Overdose/Narcan training
Box of Magic
Extraordinary, Ordinary — virtual only
Intro to Invasive Backyard Species

All Ages:
e ASL group (2 sessions, now available via Zoom also)

Youth Services:
e Cricut classes (homeschool children)
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Springfield Town Library
Library Director’s Report

Submitted for discussion at May 14, 2025 meeting

Statistics for April 2025

Sue Dowdell

Current | Same Month Last | YTD this YTD last YTD
April 2025 Month Year Year year change
Visitors 2102 2022 17568 19634 -10.52%
Current Registered Patrons (compare month only) 1397 1365 X X 2.34%
Reference Questions 114 214 1169 987 18.44%
Tech Help 30 26 245 190 28.95%
Website Visits 1685 2102 21158 19454 8.76%
Computer Users 293 189 2276 2026 12.34%
Hours computers used 271.6 174.2 1864.92 1317.82 41.52%
Wi-Fi Usage (sessions) 1724 1623 13547 10126 33.78%
Volunteer hours 41.75 96.5 504.75 507.25 -0.49%
Circulation of physical/traditional items 1965 2026 20600 22082 -6.71%
Circulation of nontraditional items 52 57 566 571 -0.88%
Circulation eBooks, eAudio, eMovies 705 653 6565 5793 13.33%
Database Usage 135 199 3077 5349 -42.48%
ILL ltems Lent 506 570 5451 5200 4.83%
ILL Items Borrowed 549 580 5004 4981 0.46%
Programming events 24 32 367 301 21.93%
Total program/event participation 209 675 5426 4351 24.71%
Passive program interactions (puzzles, coloring,
Rocks, etc) 47 51 843 534 57.87%
Electrical Usage (compare to average of last few
years) 4915.7 4375 54532 50656 7.65%
Average temperature (compare month only for
last 4 years) 46.5 42.2 X X X

Library Director Monthly Report
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