Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
w Wednesday, April 9, 2025 at 5:30 PM
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APPROVED MEETING MINUTES

Call to order: Trustee Chair pattrice jones called the meeting to order at 5:30 PM.

Present in person: Trustees Christine Boardman, Sue Dowdell, Chris Goding.

Trustees present via Zoom: Sharon Ayer, Suzette Chivers, pattrice jones, Carrie Mobus.

Trustees Not present: One seat is a vacant on the board. Carrie joined the meeting during item 7-a-ii.
Suzette left the meeting after item 7-b-ii-3.

Public Present: Town Manager Jeff Mobus joined the meeting in person after item 4-b. His initial
comments are recorded under item 3-a.

Six board members were in attendance and a quorum was maintained throughout the meeting. The
meeting was recorded in accordance with Vermont’s open meeting law. The audio recording of the
meeting will be available on the town website for 30 days after the minutes are approved.

. Additions or subtractions to the agenda:

a. Suerequested item 4-b be added.
b. Consideration of the proclamations brought by pattrice was deemed to be included under agenda item
7-b-ii.

Public Comments:

a. Jeff announced that appointment of a new library trustee is on the agenda for the next Selectboard
meeting. He asked whether the Library Board has taken a position on the qualifications of the
individual, whom the board met at the February 12, 2025 meeting. The consensus was that his work
experience in a college library and his youth will be assets to the board. Jeff expressed his appreciation
to “those of you that continue doing it year after year. Volunteers really are just a godsend for the
town”. And that he appreciates “all... that you do for the library and for the town as a whole”.

b. The board celebrated Christine’s 75 birthday. pattrice moved that on the occasion of her 75th
birthday, the Springfield Town Library Board of Trustees commends Christine Boardman for her
volunteer services to the library. Sharon seconded and the motion passed unanimously among those
present.

Review and approval of minutes:

a. March 12, 2025 Library Board of Trustees meeting: Chris requested a change to clarify that the staff
was doing training projects in vinyl on the Cricut machine. Sharon moved to accept the minutes as
amended and Christine seconded. The motion passed unanimously among those present.

b. April 7, 2025 Library Finance Committee meeting: Sue presented the minutes of the meeting. Suzette,
Sue, and Chris attended the meeting. Suzette moved and Chris seconded a motion to accept the
minutes as presented. The motion passed unanimously among those present at the meeting. The
remainder of the board abstained.

FOSTL (Friends of Springfield Town Library) report:
a. Sue and Christine attended the April board and annual meeting of FOSTL on April 2. Christine noted
the FOSTL budget was discussed.
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Christine said the annual meeting was good, the mood was upbeat, and people seemed glad to be
there. She particularly enjoyed the guest speaker, filmmaker Meagan Frappiea, who is a Springfield
High School graduate.

Two new people, Darlene Hanks and Janine Silva Escobar, joined the FOSTL board. They and Christine
are organizing the May 21t Volunteer Appreciation Day.

Christine will attend the next FOSTL board meeting as the library board’s representative.

Sue reported that a FOSTL payment link has been added to the library’s website. Both Sharon and
pattrice reported they had used the payment link to extend their memberships.

The FOSTL membership form includes an email address and states that it is for FOSTL newsletters and
program reminders. Sue reported that in future when she sends out information to library trustees and
FOSTL board members, she will also send it out to those who have indicated online that they want to
receive board information.

Sue is in discussion with FOSTL about getting a coffee stand to replace the table presently holding a
coffee maker for public use.

Director's report: See attached for full report. Discussed at the meeting:

a.

Sue reported that a sit/stand table for the online catalog in the Maker Space area was installed. It was
provided by the vendor who delivered the new tables in the Flinn Room with the wrong table legs.

b. Asecond new library aide, Opal Wright, started in the library at the end of March.

Both new library aides, Opal and Jen Dechen, have started training required by the Vermont League of
Cities and Towns for insurance purposes. The rest of the staff is doing short follow-up Safety Booster
training sessions that Sue described as “Corny but do the trick”.

Micah Kelly will be starting as Youth Services Librarian on May 1%, assuming he can find housing.

Sue will be concentrating on Sustainable Libraries Initiative documentation the rest of April. She is
going through papers in her office with the help of two high school students.

Sue commended Adult Services Librarian Tracey Craft for her work running the March programs in the
absence of a Youth Services Librarian.

Project Action.

i. Tracey is representing the library at Project Action meetings. Sue and Jeff described Project Action
as a group consisting of representatives from social services agencies, local and county public safety
organizations, the hospital, Northstar Health, the schools, library, etc., that come together each
Friday morning to help address problems in a holistic manner before they become big problems.
There is a Situation Table that maintains privacy for need help that only multiple agencies can
address. Police Chief Jeff Burnham is chair of Project Action.

ii. Tracey has put on programs such as a Vaccine clinic and Expungement clinic through her
participation in Project Action.

iii. The Family Center is delivering frozen meals for consumption at the library, but storing them is
straining the library’s freezer capacity. Tracey emailed Project Action for help to address this
problem. As a result, Springfield Housing Authority will be supplying a chest freezer to the library.
Springfield Supported Housing Program has already supplied a microwave oven to assist with the
meal preparation.

Sue noted that visitor figures seem to be ramping back up after declining in January and February.
Sharon asked if there is any known reason for the high electrical usage over the past three

months. The board requested Sue seek out assistance from Green Mountain Power to determine

what is driving the increased usage.
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j- pattrice commended “the whole staff for doing such amazing work on a tight budget, money- and time-
wise”. She went on, “It's really remarkable when we think about everything that the library does”.

7. Committee reports:
a. Policy Committee:

pattrice began the discussion by saying that she and Sharon had differing recollections about what
the board decided to do last month about rewriting the policies at a Reduced Language Level, i.e.
eighth grade reading level. Chris noted that this discussion occurred when connectivity issues were
disrupting the meeting. The minutes say the Board decided to postpone discussion because of that.

. Sharon stated that she and Sue really want to finish the policies project together before Sue retires.

She noted that there is no requirement for a reduced reading level policy, but the consensus in the
profession is that what appears on a library’s website should be at an eighth grade reading level.
Sharon proposed that she and Sue prepare and place on the website a reduced reading level
version of the policies with a notice that the full official version of the policies are available for
review at the library. As each policy section is posted, the board members will be notified so that
they can review and recommend any tweaks to the revised language. Chris suggested the website
version be labeled a “Summary” of the policies. Suzette expressed concern that an unofficial
summary would be more accessible to the public than the official version. The board ultimately
decided to keep a link to the official policy on the website. Sharon and Sue are authorized to
summarize and post sections of the policy on the website, notifying the board as each summary
goes up. Board members can individually comment back to them as they deem appropriate.

iii. The discussion became muddled for a while over the term “accessible”. Some board members were

using the term to mean easily obtainable. Others were thinking about how to facilitate conveying
information to individuals with impairments and whether the website was the way to do that. The
board decided to consider the latter issue but postponed discussion to another meeting.

b. Publicity and Advocacy Committee:

Christine reported that the Chamber of Commerce and FOSTL have agreed that Volunteer
Appreciation Day will take place on May 21%t. Christine is looking into whether the Co-op can cater
the event, to be paid by FOSTL. pattrice offered that she knows of another way that the food cost
can be covered. The budget will be discussed at the May FOSTL meeting. Sue noted that the event
would be a good occasion to introduce new Youth Services Librarian Micah Kelly.

. pattrice observed that the VT Department of Libraries (VtDL) could be losing one-third of its funding

due to the potential abolishment of the federal Institute of Museum and Library Services (IMLS).

IMLS is currently shut down and its staff has been laid off.

1. Advocacy: Sue opened the discussion about advocacy by citing a conversation she had with
Kevin Unrath, a consultant with VtDL. Individuals, acting solely in their own name, can advocate
by urging specific actions about any issue. The library can provide factual information about an
issue but cannot advocate actions. The Library Board of Trustees can recommend actions to the
Selectboard but, other than in library budgetary matters, cannot advocate to the Selectboard.
The library board can however, advocate for action by the public on behalf of the library.

2. ViDL Flyer: pattrice exhibited a web-based flyer published by VtDL. It describes the situation at
IMLS and its effect on VtDL. There was concern that the flyer could not be distributed by the
library because of advocacy restrictions. The board deemed that the flyer was not advocacy
because it did not urge action such as contacting elected officials. A link to the flyer will be
added to the library’s website. pattrice proposed that a section about how the library will be
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impacted be added to the flyer. The board decided the message is well-presented by the flyer
and did not want to alter it.

3. Library Proclamation: pattrice offered two draft proclamations for the Library Board’s
consideration. Both address the impact of federal cuts and make essentially the same points.
The first proclamation is written in the name of the library board. It goes into some detail and
focuses on the impact of federal cuts on the library. pattrice proposed that the library board
issue this proclamation. The board added a title and preamble to pattrice’s draft along with a
few tweaks. Sharon moved that the Library Board of Trustees issue the proclamation as
amended and Chris seconded. The motion passed unanimously among all those present.

4. Recommendation to the Selectboard: The second draft proclamation focuses more on the
impact of federal cuts to library services in the town of Springfield. It goes into less detail than
the library proclamation and is written in the name of the Selectboard of the Town of
Springfield. pattrice proposed that the library board present this document to the selectboard
as a draft proclamation with the recommendation that they issue it. Christine moved to send
the draft proclamation through Town Manager Jeff Mobus to the selectboard for their
consideration. Sharon seconded and the motion passed unanimously among all those present.
Christine noted that it would be well for library board members to attend the selectboard
meeting when they consider the draft proclamation.

c. Finance:

Trust Funds: Discussion of trust funds was postponed to the next meeting.
Finance Committee Meeting Report: This item was postponed also.

iii. Delay Increase to the Non-Resident Fee: Sue noted that the library board previously proposed and

the selectboard approved increases of non-resident fees to $60 on January 1, 2024 and to $70 on
July 1, 2025. She also noted the postponement would require approval of the selectboard. She
recommended that the library board delay the July 1 increase to January 1, 2026 in light of current
financial issues. She noted that January increases of non-resident fees create an incentive to take
the “fifteen months for the price of twelve” deal that the library offers each September. Sharon
noted that the increase schedule was adjusted to July to correspond with the fiscal budget year.
Sue stated that we have already exceeded our projected fee revenues by one subscription only
three quarters of the way through the fiscal year. Sue responded to a question from Sharon that
the FY 26 budget that starts on July 1, 2025 projects the same fee revenues as this fiscal year. Sue
also noted that one non-resident library member is from Keene, NH. Chris felt that we should keep
the current schedule because there was no reason to expect financial issues would be better in
January. He argued that there is no political price to pay because there are non-resident fees.
pattrice argued that there was no reason to increase the fee because we are ahead of our
projection for this year. She also cited the strategic plan to increase access to the library to the
extent possible. And she feels that if a $10 increase will prevent someone from becoming a library
member, the library can afford the hit to its revenues. Sue noted that all revenues collected or
earned by the library go to the Town general fund and do not increase the library’s budget. Jeff did
a quick calculation and estimated that twenty-five patrons are paying the non-resident fee and the
increase will add $250 to the town’s general fund. pattrice moved that the library board request
the selectboard delay the July 1 increase to the non-resident fee until January 1, 2026. Sharon
seconded the motion. Sharon, Christine, pattrice, and Carrie voted in favor of the motion, Chris
voted against. The motion passed.
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8. Old Business:

a.

Library Director Search and Staff Transition: pattrice stated that numerous applications for the Library
Director position have been received. Sharon, pattrice, and Jeff have selected four or five applicants to
interview. Two interviews are currently scheduled for each of the next two Mondays. Technical
Services Librarian Tracy Obremski will be part of the interviewing team. Sharon has developed a matrix
of the qualities described in the job description for rating the candidates from their interviews. Jeff
expressed a desire to get the position settled fairly soon. The successful candidate will likely need to
give notice in their current position and, as some of the candidates aren’t close by, may need time to
find housing. He hopes to have the candidate chosen by May 1. pattrice asked Sue what her
retirement schedule is. Sue’s last day at the library is July 2 and she will be available for consultation
until July 18. pattrice expressed the hope that there will some overlap between the time the new
director starts and Sue leaves the library to allow for briefing on ongoing issues. Sue replied that she
intends to document everything. Sharon asked if there are things that only Sue does that will need to
be imparted to the new director. Sue said there are things that she is training staff members to do in
accordance with their job descriptions that she is currently doing. She noted she is not doing grant
writing now so she has more time to do transition activities. pattrice suggested it might be worth
asking staff who were present at the last director transition if there was anything that went wrong then
that could be avoided this time. Christine asked Jeff whether an exit interview takes place when
someone leaves a Town position. Jeff stated that the Town does offer an exit interview but the
employee doesn’t have to do one. Sue stated that she is very open with Jeff and Human Resources
Director Charley Shepherd about how she feels about them. Christine asked whether Sue would have
any suggestions about how the library trustees or FOSTL could be more supportive of the director or
library.

9. New Business: None

10. Future agenda items: FOSTL retreat, Publicity results from Facebook.

11. Date of the next meeting: Wednesday, May 14, 2025 at 5:30 p.m.

12. Adjournment: Chris moved to adjourn and Carrie seconded. The motion passed unanimously among
those present and the meeting was adjourned at 7:23 PM.
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