Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
Monday, May 5, 2025 at 12:00 PM

The Publicity & Advocacy Committee of the Library Board of Trustees of the
Town of Springfield held a workshop meeting on Monday, May 5, 2025 at 12:00 PM at the library
and via Zoom.

The meeting was recorded and will be available for 30 days after the approval in accordance with
the Vermont Open Meeting Law.

APPROVED MINUTES

1. Call to order: Sue called the Publicity and Advocacy Committee meeting of the Library Board of
Trustees of the Town of Springfield at 12 p.m.
In attendance in person was Library Director Sue Dowdell, Adult Services Coordinator Tracey Craft,
and Library Trustees Christine Boardman
Attending via Zoom was Trustee Sharon Ayer.

2. The purpose of the meeting is to discuss the social media analysis as it pertains to the library's
marketing plan.

Sue restated the goals for Facebook marketing: 10% of followers see our posts and posts have 3%
engagement rate (likes, shares, comments). Sue said she and Tracey made some tweaks to posting
after their last meeting to discuss the data. Sue would like the committee to discuss if the goals
need to change.

Sue had previously sent data and an overview of the data analysis to the committee. Sue went over

the summary information. Sue mentioned that the data is obtained 2 or more weeks after the posts

were up.

e Posts/Personal Stories/Videos with people in them, especially those using the library (1000
books before Kindergarten, sewing projects) had high reach and engagement.

e |tems shared from other pages had little/no engagement. Sharon suggested that it was
important to share as a public service, as the library is a community hub.

e Engagement/Reach from posts/videos posted directly to groups do not count in our stats. While
they don’t show up in our stats, some posts that Tracey sets up in advance gets better
interaction on the groups than on our own page.

Tracey shared an experience about a patron who added the library’s FB page to their ‘favorites’
which pushed our info to the top of their feed. Sharon suggested that the library should create a
video on how to make our FB a “favorite”.

Tracey shared that she has been doing themed weekly posts and tags community organizations, as

appropriate. On some days, she shares library resources, like Kanopy. Sharon suggested a video on
how to find and use Kanopy (recording it on Zoom while sharing the screen). Sue indicated that the
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RVTC student intern was creating a similar video on how to use the account features on Aspen
Discovery.

Other suggestions were:
e Use the ‘human element’ as much as possible.
e Take short video of people while they are working on crafts, or use Facebook Live — the

timing of these videos did not seem to matter
e Post directly to our page (if not scheduled in advance) and then share to groups later.
e Video of volunteer appreciation/chamber mixer — introduce the upcoming new director
e People on the street interviews... or in the library... what’s your favorite thing about the
library?

e Photos of the Kindness Rock Snake being built

Look at specific data to see WHEN the highest performing posts were

Try the themed posts different times of day or post perhaps every other day

Include ‘calls to action’

Use @followers judiciously for very important posts or to promote expensive programs

e Have IT Manager create short how-to tutorial videos.

e Highlight staff doing their jobs (Tracy O bringing up new books, Molly setting up a display,
etc.)

e Survey people to find out what they want us to share on social media — no more than 3
guestion using checkmarks, not having people type out much

e Create videos highlighting different areas of the library (periodicals, newspapers for
example)

Discussion regarding changing goals. Decision not to change them. They are goals we are
working toward. We've reached 2000+ followers.

Sharon wondered how many trustees and FOSTL members were on Facebook. It was
determined that, as far as we could tell, 5 of the 7 are. We were unsure how many FOSTL board
members were. Christine will talk with the FOSTL board at Wednesday’s meeting and suggest
that those who are on social media interact (like, comment on, share) the library’s posts.
Individuals can invite their friends to like a page. Christine will also discuss the possibility of
FOSTL having its own social media presence to promote its activities and to share the library’s
events.

Tracey indicated that, as part of her programming spiel, she shares that people can follow us on
Facebook to see what we have planned for the future. Sue suggested that Tracey include the
library link to Eventbrite when Tracey does the “This week at the library” post each week.

It was agreed to hold the next meeting in September 2025.
The workshop meeting ended at 12:42 p.m.
Respectfully submitted,

Sue Dowdell
Library Director
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