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The Finance and Audit Committee of the Library Board of Trustees of the Town of Springfield held a meeting
on Monday, April 7, 2025 at 1:30 PM at the library and via Zoom.

The meeting was recorded and will be available for 30 days after the approval in accordance with the Vermont
Open Meeting Law.

APPROVED MINUTES

The meeting of the Finance and Audit Committee of the Springfield Town Library Board of Trustees began at 1:03
pm.

Attending in person: Sue Dowdell — Library Director, Chris Goding — Library Trustee

Attending via Zoom: Suzette Chivers — Library Trustee

The meeting focused on reviewing the current financial status of the library, examining budget performance to date,
and discussing anticipated expenses and revenues for the remainder of the fiscal year and the next fiscal year.

Sue Dowdell provided a financial update using current reports. Overall, not counting the capital line item, 70% of the
budget has been expended. Sue anticipates certain line items will be underspent including Professional Services,
Copy Services, Utilities, Travel, and Training. Most line items are expected to be spent close to the allocated
amounts.

Some line items are expected to be overspent including Health Insurance, Materials Processing, Advertising,
Postage, Telephone, and Periodicals. Sue said these are areas that the Trustees will want to watch carefully during
the FY26 year.

Sue expected extra expense in FY26 for postage due rates being increased and due to the probable elimination of
the Courier grant due to recent presidential executive orders affecting IMLS.

Periodicals line item an area that should be monitored and the new library director will need to make some
decisions regarding magazines and newspapers ordered as the prices have increased.

Sue emphasized the importance of ensuring that the book line item is not cut any further due to increased prices.
She said she and her staff have been seeking out sales, but the new book shelves have many fewer items on them
than they have had in the past.

Sue noted that the revenue line items are meeting or exceeding their anticipated levels. She will ask the full board to
reach out to the Selectboard to authorize the library to delay the increase in non-resident fees until January 1, 2026
due to the anticipated higher cost of living in the near future.

The meeting was ended at 1:57 p.m.

Respectfully submitted,
Sue Dowdell
Library Director
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