Library Board of Trustees
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A /*_ 43 Main Street Springfield, Vermont

SP N FIE D Friday January 10, 2025 at 3:00 PM

TOWN LIBRARY

The Library Board of Trustees of the Town of Springfield held a policy workshop meeting on Friday,
January 10, 2025 at 3:00 PM at the library and via Zoom.

The meeting was recorded and will be available for 30 days after the approval in accordance with
the Vermont Open Meeting Law.

FINAL (AMENDED & APPROVED) MINUTES OF THE JAN. 10, 2025 TRUSTEE POLICY WORKSHOP

1. Callto order: Sharon called the Policy workshop to order at 3 p.m.
In attendance in person was Library Director Sue Dowdell
In attendance via Zoom were Library Trustees Sharon Ayer. L. Chris Goding, and Char Osterlund

2. The purpose of the meeting was to discuss whether there was a need for a separate Harassment
Policy or whether it could be included within other policy language.

Sharon noted that No action is being taken at this meeting. It is strictly a workshop, and any language
that we do or do not draft will be brought to the full board of trustees before any action is taken.

Sharon shared sample policies that trustee Carrie Mobus had found pertaining to the topic. The
participants reviewed each sample. The participants also discussed other Vermont library samples
that had been previously received.

Belgrade, MT’s policy mentioned ‘lewd’ conduct. Char was concerned about definition, that it is a
touchy thing —that they are subject to interpretation, even based on tone of voice used by the
speaker. Sharon noted that language needs to be defined. Char was concerned about the language
referring to repeated activity and language regarding acts that may lead to violence. She liked that
there was a consequence for behavior in the policy.

Dartmouth, MA’s behavior policy: Sharon stated that #11 applied to the topic to be discussed. She
indicated it was very broad, “physical or verbal harassment of staff or patrons is prohibited.” Sharon
felt it left it open to interpretation of the person receiving the physical or verbal behavior. Char liked
that the person who receives the information gets to define it.

Oklahoma library: Sharon indicated that numbers 9-11 pertained to the topic at hand: 9. engaging in
acts of indecent exposure or sexual activity of any kind. 10: harassing other people verbally or
physically. 11: unruly or offensive behavior, that disrupts the normal functioning of the library, for
example, fighting or challenging to fight, running, pushing, shoving, or throwing things.

Burlington’s Fletcher Free Library’s ordinance: Chris was impressed with its ordinance “Engaging in
conduct that unreasonably disrupts or interferes with the normal operation of the library, or
unreasonably disturbs library patrons or staff, including but not limited to conduct that involves: (a)
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the use of abusive, threatening, or harassing language or gestures; (b) conduct that creates
unreasonable noise, (c) conduct that consists of loud or boisterous physical behavior or talking, or (d)
entering staff-only spaces without permission.” Chris wondered if some of the language might be
used for library policy and in a Springfield ordinance. Sharon indicated that ordinances needed to go
through the Selectboard’s ordinance committee.

Discussion regarding whether harassment needed to be defined. Sharon indicated that Joy Worland
from the State Library stated it needed to be a flexible definition. Sue indicated that when staff read
‘Subtle Acts of Exclusion” it emphasized that it is not the intent of the speaker that is important, it the
impact on the receiver that is. That the perception is what matters, not the intent. Sue suggested
that information prohibiting harassment is included in the behavior policy.

Char wondered whether harassment is a one-time thing or if it becomes harassment if comments are
made after the speaker is aware of the discomfort it has caused. Sharon indicated that that is a legal
guestion. Char said she thought It had to be more than once. To just be mean and make a nasty
comment might be an individual act but to do that mean act again and repeatedly makes it
harassment. Char continued by saying harassment was considered anything that created a hostile
environment or either hostile or unfriendly or uncomfortable working environment.

Chris suggested that the perception of an act is included in the language to be used. The participants
worked on draft language to be included in the behavior policy. The following statements were
moved from in #2 of the behavior policy to the top paragraph, “Kindness matters. Be considerate of
other people using the library.”

A discussion regarding proposed consequences of violating the guidelines took place. Sue indicated
that a general procedure is already mentioned in the policy. Sharon indicated that procedure is the
responsibility of the director. Trustees develop policy only.

Number 2 is now proposed to read,
“Engaging in conduct that disrupts or interferes with the normal operation of the library or is
perceived by an individual patron or library staff member to be disturbing is prohibited. This
includes but is not limited to:

(a) creating unreasonable noise

(b) entering staff-only spaces without permission

(c) engaging in loud or boisterous physical behavior

(d) using abusive, threatening, or harassing language or gestures (See Hate Speech Policy

3.3).

Further discussion of the Behavior policy took place with the addition of the information in blue
proposed to be added to #3: Check out all library materials before taking them out of the building;
treat materials and the Library with care. Please clean up after yourself.

Discussion ensued regarding what staff can do if they encounter harassment. The following language
from the previous town personnel policy was proposed to added to the library’s personnel policy,
“The Library does recognize the rights of Library employees as individuals who need not subject

themselves to unjustified mistreatment or abuse by the public. In such cases, employees are
empowered to affect courteous withdrawal from the citizen as is practical under the circumstances.”
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Discussion ensued about #8 in the current guidelines regarding the use of the phone by patrons. Sue
will discuss this with staff at the Jan. 17" staff meeting and will bring info back to the trustees at the
next full board meeting as to whether to eliminate that item.

The meeting ended at 4:05 p.m.
Respectfully submitted,

Sue Dowdell
Library Director
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