Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
Wednesday, January 8, 2025 at 12:00 PM

The Publicity & Advocacy Committee of the Library Board of Trustees of the Town of Springfield
held a workshop meeting on Wednesday, January 8, 2025 at 12:00 PM at the library and via
Zoom.

The meeting was recorded and will be available for 30 days after the approval in accordance with
the Vermont Open Meeting Law.

FINAL MINUTES — AMENDED and APPROVED

1. Call to order: Sue called the Publicity and Advocacy Committee meeting of the Library Board of
Trustees of the Town of Springfield at 12 p.m.
In attendance was Library Director Sue Dowdell and Library Trustee Sharon Ayer.
Absent committee members were Adult Services Coordinator Tracey Craft and Trustee pattrice
jones.

2. The purpose of the meeting is to discuss the social media analysis as it pertains to the library's
marketing plan.

Sue went over Kate McCarthy’s proposed social media guide. Sue stated she had given Kate some
ideas as to the library’s overall goals and organizational goals. Kate’s report was discussed. Kate’s
recommended targets are:

a. toincrease follower accounts on Facebook and Instagram at a growth rate of 1% each
month and

b. toincrease engagement rates on Facebook and Instagram with a view to having an average
engagement rate of 3% on Facebook and 4% on Instagram.

Kate gave information about user demographics on Facebook in the United States. The U.S. gender
differences in usage are much less than in Springfield (53% women versus 47% vs about 81% women
followers in Springfield). Springfield’s highest group are women, mostly between the ages of 35, and 54
with the next biggest group being women over 65, indicating that is our core audience. The majority of
the content that we share would need to be relevant to their needs and interests.

Sue had also mentioned to Kate that we would like to attract new patrons and visitors in certain
categories, the middle school and high school students, adults under 40, and men of all ages. In her
report, Kate felt that we were unlikely to reach the middle school and high school students on Facebook.
So it made sense to deprioritize creating and sharing content intended for that audience.

Kate’s report also indicated that while the library has few male followers, there are marginally more
male users between 35, and 44. That we should speak to our followers that we already have. What kind
of posts are men engaging with? What events have a high turnout? What materials do men tend to
borrow? And we can use that data to guide future content. The report indicated that Facebook content
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creation should be informational and shareable. It said 80% of all Facebook posts are generally shared
content from other users. So that's ideal for us to try to get shareable content. Our posts should speak
directly to a patron or visitor. For example, when posting about children, we should speak directly to the
parents, why should they attend including reasons that we're posting that, and how does it benefit them
personally and the benefits should be clear.

Based on the stats that Sue sent Kate, the top performing posts from June to September fell into 4
groups: events, materials, community building and library initiatives. It was noted that photos have a
better reach and engagement than Canva images. With the exception of FOSTL book sale and library
card sign up month and the cosplay workshop, all of them included a photo.

Sue indicated that she and Tracey looked at Facebook insights that morning which highlighted the last
90 days. Posts with the highest reach and engagement were those with photos. The one that had the
most were from projects from the sewing class. It reached 2,000 and had 25 likes. All other high
performing ones included photos, with the exception of staff changes and early closures, etc.

Sharon indicated that posts with the jokes weren't resonating, but anything with photos and actual
action happening at the library or with our programming was what people really wanted to see. So it's
good to have that data now to back that up.

Sue said she and Tracey had talked about doing more reels and Tracey created one for the craft program
that was held last night.

The report noted that there are more younger adults on Instagram than on Facebook. Facebook is more
an older generation of people.

Sue noted that we had 2081 followers on Facebook. With our most popular post, we had only 800
people see it with a 6.4% engagement rate. Sharon noted that Instagram really prioritizes video content.
Sue noted there are approximately 450 followers on Instagram.

The report mentioned creating polls to elicit engagement. Sue indicated polls can only be done on the
app, not the desktop version. Sue said she and Tracey will further investigate that.

Sue noted the part of the report regarding responding to positive comments. She will speak with
reference staff about that when they are at the desk. When responding to negative comments, staff
should be respectful and empathetic. Sue noted that the social media usage rules are pinned to the top
of the Facebook page.

The report suggested that we need to do is to encourage people to tag the library and then share it out
on our page. Sue did not recommend tagging people in library photos, as suggested. Sharon agreed as it
is a privacy issue. Sue indicated that they do tag businesses and organizations and authors.

Sue indicated that it is important to time when posts when our users are active because we can
schedule in advance.

Other topics discussed from the report:

Quality over Quantity Facebook’s algorithm penalizes too much posting. That multiple posts can be
consolidated into one. So a carousel every Monday with all the events for that week with the 1st image
lists all the events, and then each individual event could have its own image as well. So a carousel rather
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than multiple posts in that one day. That the library staff has to reduce the amount that is being posted
and be more judicious about the content. Sue mentioned that Library Trustee Chivers has previously
mentioned that she prefers seeing events over other items.

Consistency: weekly themed posts help followers to expect certain types of items on certain days.
Sharon and Sue agreed that the library needs to limit the ‘meme’ and joke posts to once per week
(Sunday Fundays). Kanopy (movie) posts are Friday evenings and Wowbrary (new materials) is on
Wednesdays. Sue and Tracey will work on other themes for the other days and will work with library
clerks for other posting days/times.

Reconsider cross posting to Instagram, according to the report. Sue said that staff does not have the
time as at this point to create separate posts.

Target goals for Facebook to work on from now on:

1. 10% of our followers see our posts (reach)
2. 3% engagement rate (likes, shares)

Sue suggested that we recommend trustees and FOSTL members like/share posts to boost
engagements. Sharon suggested that press releases and info on other platforms include a statement at
the end to follow us on Facebook with the actual Facebook link in case people don't know it. She
suggested that people might be seeing the cross posts in groups, but they're not actually following the
library. Sue mentioned that the ‘sneak peek’ at the monthly calendar is only posted and pinned to the
library’s page, not shared in groups, to create a value of being our follower. Sharon suggested a post
that shows how to get notifications. Sue said she will investigate that.

Posting to other groups was discussed. Sue shares to Happenings more since they have a larger member
base. Sharon said cross-posting to regional pages may encourage non-residents to purchase a
membership.

The meeting wrapped up with the other following summary statements:

increase the number of photos that are posted.

Decrease the posting of memes / jokes to once a week.

Designate each day of the week as one particular thing.

Sue will investigate more about email marketing with Eventbrite

Tracey will analyze Facebook insights periodically to determine what is working and is not
working.

e whN e

6. Marketing Plan creation to be done by trustees and library director, not include Tracey who has
enough on her plate. This will wait until after Youth Services Librarian is hired.

The meeting ended at 12:35 p.m.

Respectfully submitted,
Sue Dowdell
Library Director
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