TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, February 9, 2026

APPROVED MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken.

Selectboard Members: Chair Kristi Morris, Vice Chair Michael Martin, Michael
Schmitt, were present in-person and Heather Frahm were present via Zoom.
Tara Chase was absent

Administration: Town Manager Scott Pickup was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

B. MINUTES

1. Regular Selectboard Meeting — January 26, 2026

MOTION: Michael Martin moved to Approve the Minutes as are printed.
Seconded by: Heather Frahm

Vote: 3-1, Mike Schmitt abstained, recognizing Tara Chase as being absent.

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

Town Manager received a resignation email from Andy Jackins for the Planning
Commission Board as Item #7

Contract for next year 2026 Audit company as Item #8
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D. NEW BUSINESS

ITEM #1 Re-Appointment for Deputy Health Officer
Manager’s Information:

“The Vermont Department of Health requires a deputy. The state only has a
Health Officer form but when submitted, it will designate him specifically as
Deputy.”

MOTION: Michael Martin moved to Re-Appoint Deputy Chief John Claflin as
the Deputy Health Officer.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Tara Chase as being absent

ITEM #2 Consideration of LTCPC Recommendation for 60 Park Street
Project

Manager’s Information:

“In order to fully vet the financial and operational impacts of moving municipal
operations to the 60 Park Street building we will undertake a comprehensive
needs analysis for square footage for Town operations, review the options for
increasing the programming for the performing arts space, and update the
programming for the gym space to create a full package for the Board to review
prior to negotiating an MOA for formal commitment. To give the Board and the
public adequate time to consider this undertaking, | will have the preliminary
analysis completed for the Board by Memorial Day (in case the Board wants to
have a Public vetting session), with a goal of having a full package for
consideration after Labor Day. This does allow for consideration of a public
option for November elections, or if that timeline is too aggressive, we can dial
this back and have the consideration for budget review in the Fall and
consideration at Town Meeting 2027.”

The Long-Term Capital Planning Committee presented an executive summary
recommending redevelopment of 60 Park Street (Park Street School) as the
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preferred long-term option for meeting town facility needs, citing it as the
lowest-cost viable option with potential to add an estimated $9.7-511.2
million to the grand list and to catalyze private investment. The board
discussed a concept that would relocate the Recreation Department and town
offices to Park Street and ultimately sell the current rec center and town hall
for redevelopment, after considering and comparing several alternative sites
and project configurations. Without taking formal action, the board reached
consensus to have the town manager and committee proceed with a
comprehensive analysis (space, costs, operations, examples from other
communities) targeting a substantial update by May, with an eye toward
possible bond consideration on the November general election ballot or at a
future town meeting.

No formal Motion was made.

ITEM #3 Resolution to Adopt Loan RF1-372-2.0 Conditions and Loan
Exhibits A,B,C,D

Manager’s Information:

The town manager explained a proposed Vermont Clean Water State Revolving
Fund planning loan (Loan RF-1-372-2.0) for $129,100 to cover final design and
engineering for the Main Street sewer project.

MOTION: Michael Martin moved to enter into the Loan Agreement with
Vermont State Revolving Loan Fund, Loan #RF1-372-2.0 for the amount of
$129,100.

Seconded by: Michael Schmitt
Vote: 4-0, unanimous, recognizing Tara Chase as being absent.

MOTION: Michael Martin moved to authorize the Board Chair Kristi to Sign
the Agreement.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Tara Chase as being absent.
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MOTION: Michael Martin moved to Approve the exhibits C and D that require
the signatures of the Selectboard in its entirety.

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Tara Chase as being absent.

ITEM #4 Resolution to Adopt Loan RF3-461-2.0 Conditions and Loan
Exhibits A,B,C,D

Manager’s Information:

The town manager presented a Vermont Drinking Water State Revolving Fund
loan (Loan RF-3-461-2.0) for $286,900 to fund final design and engineering for
the replacement of Main Street and River Street water lines.

MOTION: Michael Martin moved to Authorize the Board Chair Kristi to sign
the Loan agreement number RF3-461-2.0.

Seconded by: Michael Schmitt
Vote: 4-0, unanimous, recognizing Tara Chase as being absent.

MOTION: Michael Martin moved to execute the general obligation note
exhibit C for the full $286,900 .

Seconded by: Michael Schmitt
Vote: 4-0, unanimous, recognizing Tara Chase as being absent.

MOTION: Michael Martin moved to adopt the general obligation resolution
and certificate Exhibit D .

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Tara Chase as being absent.
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ITEM #5 Update on 10-12 Central Street Property issues
Manager’s Information:

The town manager reported that on February 6 he and the constable met with
property owner Mr. Hunter and formally served him with:

« The final notice letter

« The Selectboard order

« The inspection committee report

« The Fire Chief and Health Officer report
« The structural engineer’s report

« Relevant ordinance excerpts

This service started the 30-day compliance clock (beginning February 6). The
town will monitor for compliance and, if the property is not brought into
compliance at the end of 30 days, the board will be asked to take further
action under Chapter 8, which can include condemnation.

No formal Board action was taken.

ITEM #6 Consideration of Disposal of Town Property Policy
Manager’s Information:

The town manager introduced a new draft “Disposal of Town Property” policy,
noting the town does not currently have a formal policy and that, without one,
unused/obsolete items tend to be stored indefinitely rather than declared
surplus and removed from inventory.

Key feature: real or personal property valued over $20,000 would

require Selectboard approval before disposal (e.g., sale of a building), while
lower-value items (such as a plow) could be disposed of administratively by the
manager, with subsequent reporting to the board.
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In discussion, it was clarified that tax sale acquisitions follow a separate
statutory process, but once they become town-owned real estate over
$20,000, their disposal would still come back to the board under this policy.

The board took no action at this meeting; by consensus, members agreed
to review the draft further and have it brought back for possible adoption at
the February 23 meeting.

ITEM #7 Planning Commission Resignation
Manager’s Information:

The town manager announced receipt of a resignation letter from Andy
Jackins from the Springfield Planning Commission, noting this creates
a third vacancy on the commission.

MOTION: Michael Martin moved to accept the resignation of Andy Jackins
from the Planning Commission Board .

Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Tara Chase as being absent.

ITEM #8 Audit Contract for Fiscal Year ending June 30, 2026
Manager’s Information:

The town manager presented an engagement letter from the town’s current
auditors, Mudgett, Jennett & Krogh-Wisner, P.C.,, to perform the annual
financial audit for the fiscal year ending June 30, 2026.

He recommended continuing with the same firm, noting that a detailed fee
schedule will be obtained and reviewed before finalizing the engagement.

MOTION: Michael Martin moved to approve entering the audit contract for
the FY 2026 audit and to Authorize the Chair to sign on behalf of the town.

Seconded by: Michael Schmitt
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Vote: 4-0, unanimous, recognizing Tara Chase as being absent.

E. FINANCIAL REPORTS

Warrants to 2-5-26 — to be posted
Town of Springfield Financial Statements June 30, 2025 (final bound)

FAQ for Website (Chapter 8 and Chapter 12 Enforcement Process)

Town Manager, Scott Pickup stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

F. FUTURE AGENDA ITEM PROPOSALS

G. COMMITTEE REPORTS AND ANNOUNCEMENTS

The Ordinance Committee is reviewing the 74-page new land use ordinance.

They are currently around page 33, meeting again on Wednesday at 9:00
a.m. (open to the public).

Long-Term Capital Planning Committee
The committee is meeting on Wednesday at 2:00 p.m., Zoom-only.
Public can obtain the Zoom link through Scott (town manager) or Heather.

This committee is the one working on the 60 Park Street / Park Street
School recommendations discussed earlier.
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H. MANAGER REPORT

The Town has actively sought to increase our Police Department staffing, and
we are approaching a full roster of officers. What is lagging in this endeavor is
the replacement of vehicles to keep our front-line police cars within warranty
(this is an ideal goal but difficult to maintain), and in some cases stretching far
past reasonable standards for engine hours versus increased maintenance costs.
Our example for your consideration is a current 2017 Ford Explorer with 92,200
road miles and 13,300 engine hours. When considering this as an additional
vehicle for replacement, a key consideration is idle hours for engine use vs.
actual mileage. 1 hour of idling is often calculated as the equivalent to over
410,000 actual road miles. Additionally, the chief has indicated that he is
interested in obtaining a 2026 Chevrolet Blazer EV Police Patrol vehicle to
determine if this type of vehicle will be an option for balancing our fleet with
new technology. This vehicle is available under a MA state contract price, and
provides a vehicle that the chief can benchmark, and we can move his current
vehicle into the regular fleet. Delivery times can impact on the availability of
these vehicles, so | am exploring this now with the hope that we can pre-order
these vehicles to time delivery in early July.

The manager presented a multi-project capital spreadsheet covering 34
separate capital projects to:

« Show what’s already in the pipeline.
« Clarify which projects are imminent vs. longer-term.
« Help with prioritization and coordination.
Many projects are tied to or affected by:
« State transportation funding constraints.

o Delays and reprioritization in the state’s Transportation
Improvement Program (TIP).

Some Springfield projects are:

« Already in the state plan but facing delays.
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« Or currently out of the plan, waiting to be slotted as state budgets
are finalized.

« The manager will:
« Continue to update the spreadsheet and share it with the board.

« Work with state contacts (and likely use Christie’s connections in
Montpelier) as the state budget and transportation plan evolve.

« Use the overview as a tool to keep both staff and the Selectboard
aligned on timing, funding, and local match needs.

l. OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

Springfield802 Annual Report

Springfield Development Review Board Letter
SOM February Newsletter

STRE Approved Minutes 1-6-26

Ordinance Committee Approved Minutes 1-14-26
Airport Draft Minutes 1-22-26

Inclusion Committee Draft Minutes 1-27-26
Ordinance Committee Approved Minutes 1-28-26
STRE Agenda 2-3-26

Ordinance Committee Draft Minutes 2-4-26
Conservation Committee Agenda 2-7-26

Ordinance Committee Agenda 2-11-26
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J. CITIZENS’ COMMENTS

Wall Street resident raised safety concerns about the Wall Street one-way and
sidewalk projects, particularly jersey barriers that block the sidewalk and force
pedestrians into the travel lane; the town manager agreed to consult with the
highway foreman on interim safety measures. A resident from Breezy Hill Road
expressed frustration over delays in enforcement at 10-12 Central Avenue and
the length of the statutory compliance timelines; the board and manager
explained the legally required, step-by-step process leading to the February 6
service of notice. Another resident cautioned against rapid adoption of electric
vehicles for public safety, referencing reliability problems with Chittenden
County’s electric bus fleet and suggesting Springfield proceed cautiously. A
Zoom participant asked about the Zoning Administrator vacancy; the manager
reported two interviews have occurred, no hire has been made yet, and
recruitment remains active.

K. EXECUTIVE SESSION: Requested for 1 V.S.A Section 313 (a) (5)

The Board moved into Executive Session

L. ADJOURN
MOTION: Michael Martin moved to adjourn the meeting.
Seconded by: Michael Schmitt

Vote: 4-0, unanimous, recognizing Tara Chase as being absent.

The meeting adjourned at 7:39pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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