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TOWN OF SPRINGFIELD 

SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 

MONDAY, February 23, 2026 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance 

was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, Vice Chair Michael Martin, Michael 

Schmitt, were present in-person. Tara Chase was present via Zoom. Heather 

Frahm is absent. 

Administration: Town Manager Scott Pickup was present in-person.  

School Board Liaison: Steve Karaffa was not in attendance, due to School Board 

commitment. 

 

B. MINUTES 

1. Regular Selectboard Meeting – February 9, 2026 

 
MOTION: Michael Schmitt moved to Approve February 9 Meeting minutes 

with corrections. 

Seconded by: Michael Martin 

 Vote: 3-1, Tara Chase recused, recognizing Heather Frahm as being absent. 

    

C. ANY REQUESTED ADDITIONS TO THIS AGENDA 
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D. NEW BUSINESS 

 ITEM #1   Discussion of Municipal Options 482 Seavers Brook Road 

Manager’s Information: 

“This property is current on taxes (paid in cash), but the neighbors and staff have 

been engaged in attempts to resolve a variety of concerns. The owners are 

deceased and working with the attorney we have not been able to establish a 

new owner. If the Board desires, we can initiate a probate proceeding and 

establish ownership to attempt to gain compliance with property maintenance 

and other issues.” 

Neighbors and town staff described long-standing issues: severe building and 

rental code violations, trash and sanitation problems, suspected drug activity, 

and unsafe living conditions, all compounded by the fact that the last legal 

owners died in 2015 and no one ever opened probate or took title. Taxes are 

being paid in cash by an unknown person, so the property is not in tax sale, and 

there is no clear owner the town can formally serve or hold accountable. 

The board discussed two main options: continuing civil enforcement against 

current occupants (which had only produced temporary trash cleanup and 

would not fix structural and ownership problems) or initiating probate to 

establish a legal owner. The town attorney advised that probate would be 

more complex and costly but would allow either an heir to be identified or, if 

no one accepts the estate, the town to obtain a quitclaim deed and become 

owner of last resort, then address the property through condemnation, 

cleanup, or demolition. 

 

MOTION: Michael Martin moved to Approve the Town Manager to work with 

the Town attorney to initiate probate proceedings for 482 Stevens Brook 

Road, with the goal of establishing ownership and gaining compliance with 

property maintenance and related issues.. 

Seconded by: Michael Schmitt 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 
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 ITEM #2   Adopt Section 5 Drainage Crossings for Town Bridge and Road 

Standards 

Manager’s Information: 

“The Town annually adopts Road and Bridge Standards which make us eligible 

for Grants in Aid, Structures Grants and Paving Grants, and Line painting. Section 

5 standards are new, and upon your acceptance there will be a design standard 

for cross culvert connections. Adopting the Certificate of Compliance is also 

required to maintain our eligibility for state funding. Resolution (item#2) The 

Selectboard of the Town of Springfield Vermont adopts Section #5 Drainage 

Crossings to be incorporated into the Town Road & Bridge Standards. Resolution 

(item#3) The Selectboard of Town of Springfield certifies compliance with the 

2026 Town Road & Bridge Standards.” 

Scott Pickup explained that the State of Vermont updated its standards, and 

Springfield must adopt the new Section 5 to remain eligible for state programs 

and grants such as the Municipal Roads General Permit (MRGP) and related 

funding. The main practical change is that new or permitted culverts must 

generally be at least 18 inches in diameter, along with other state drainage 

requirements the town already largely follows. 

MOTION: Michael Martin moved to adopt Section 5 – Drainage Crossings as 

part of Springfield’s road and bridge standards.. 

Seconded by: Michael Schmitt 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 

 

ITEM #3   Adopt Certification of Compliance for Town Road and Bridge 

Standards  

Manager’s Information: 

Board had just adopted the updated Section 5 – Drainage Crossings, the Town 

Manager presented a resolution that formally certifies Springfield is following 

the State of Vermont’s required road and bridge standards. This certification is 
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needed each year to keep the town eligible for state grants and funding, 

including structures grants, paving grants, and MRGP-related funds. 

MOTION: Michael Schmitt moved to approve the signatures of the board for 

the certificate of compliance for the 2026 standards. . 

Seconded by: Tara Chase 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 

 

ITEM #4   Adopt Disposal of Town Property Policy  

Manager’s Information: 

“The Policy was initially on your agenda 2-9, and with no additional comments 

received, I would recommend that the Board adopt this policy and make it a part 

of the financial policies of the Town of Springfield. Resolution (item#4) The 

Select Board of the Town of Springfield Vermont adopts the Disposal of Town 

Property Policy and incorporated this policy into the financial policies of the 

Town.” 

The Town Manager introduced a draft policy the Board had seen on February 

9. Board member Mike Martin proposed clarifying changes to Section 5 – 

Procedures so that: 

 It is explicit that the Select Board must authorize the disposition of town 

real property (land/buildings), not just personal property. 

 After authorization: 

 The town advertises the item or property for sale, clearly stating 

the town may refuse any bid, re-list, or decide not to dispose. 

 The public must have a reasonable opportunity to view the item 

before bids are due. 

Can proceed with disposition of personal property once authorized. 

Must obtain Select Board approval for the disposition of real property. 
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The Town Manager is authorized as a signatory for sale paperwork, with the 

Select Board retaining control over decisions on real property. 

 

MOTION: Michael Martin moved to adopt the Disposal of Town Property 

Policy with the revised Section 5 language and to incorporate it into the 

town’s financial policies. 

Seconded by: Michael Schmitt 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 

 

ITEM #5  Consideration of Parade Permit Application (Annual Touch a 

Truck) 

Manager’s Information: 

“Three sperate permits for public events for your consideration for approval, all 

have supplied insurance per Town requirements. Resolution (item#5, 6, & 7) The 

Select Board of the Town of Springfield Vermont approves of the permit 

application for (Annual Touch a Truck, VT senior Games, and Springfield Animal 

Humane Society) for events on public property for the dates & times as 

requested.” 

 The submitted form originally listed April 5, 2026, but a member of the 

public (Robin Varga) noted that current advertising shows the event date 

as Saturday, April 11. 

 The Board confirmed the correct date as April 11, 2026, from 7:00 a.m. 

to 3:00 p.m., at the Riverside Middle School parking lot, and directed 

that the permit be corrected to reflect that date. 

MOTION: Michael Schmitt moved to approve the event permit for the Annual 

Touch a Truck. 

Seconded by: Tara Chase 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 
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ITEM #6  Consideration of Toonerville Trail Permit Application (VT Senior 

Games) 

Manager’s Information: 

The event is scheduled for Sunday, May 17, 2026 (afternoon event on the trail 

area). 

 

MOTION: Michael Schmitt moved to approve the permit for the Vermont 

Senior Games event on the Toonerville Trail. 

Seconded by: Chair Kristi Morris 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 

ITEM #7  Consideration of Event Permit (Humane Society) 

Manager’s Information: 

 The event will be held at the Riverside Middle School parking 

lot on Sunday, March 29, 2026, from 10:30 a.m. to 12:30 p.m.   

 The Town Manager confirmed the application was complete and 

included the required certificate of insurance. 

 The event provides various services for pets and pet owners (e.g., 

Humane Society outreach and support). 

 

MOTION: Michael Martin moved to approve the event permit for the 

Humane Society. 

Seconded by: Michael Schmitt 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 

ITEM #8  Consideration of March 4th Select Board Reorganizational 

Meeting 

Manager’s Information: 
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“Date/time for annual reorganizational meeting for the Board. Resolution (item 

8) The Select Board of the Town of Springfield Vermont will meet on Wednesday 

March 4th at 5:00pm for a reorganizational meeting.” 

Then Selectboard agreed to hold the reorganizational meeting on March 4 at 

5pm, and to include Ordinance Committee appointments as an item on that 

agenda. No formal vote was taken. 

ITEM #9  Bid Award Springfield Reservoir Dam Removal 

Manager’s Information: 

“this project is a FEMA HMGP funded at 90% federal, 10% local funds. The low 

bidder has submitted a complete bid under the engineers’ estimate, and per the 

attached engineers Bid Review I recommend that the Board award a contract to 

Hilltop Construction LLC in the bid amount of $324,000. ” 

Hilltop has recent, successful dam-removal experience in Vermont, and staff 

verified the bid meets all project requirements. The work is funded primarily by 

a federal hazard mitigation grant with a 10% local match covered by the 

existing Reservoir Dam fund. 

MOTION: Michael Schmitt moved to approve the low bid of $324,000 from 

Hilltop Construction LLC, . 

Seconded by: Michael Martin 

 Vote: 4-0, unanimous, recognizing Heather Farhm as being absent. 

  

 

E. FINANCIAL REPORTS   

Warrants to 2-19-26 copies on website 

 

Town Manager, Scott Pickup stated that any questions regarding these warrants 

should be directed to the Finance Director, Cathy Sohngen. 
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F. FUTURE AGENDA ITEM PROPOSALS 

Board Mike Schmidt – Asked for a future update on the water and sewer 

systems, specifically: 

 Status of well pump replacements, and 

 Inspection/replacement of equipment at the sewage treatment 

plant. 

Town Manager Scott Pickup will keep the Board informed as the process 

continues. 

 

 

G. COMMITTEE REPORTS AND ANNOUNCEMENTS 

Mike Martin spoke on behalf of the Ordinance Committee’s next meeting 

Wednesday 2-25-26 here at the Town Hall Meeting room. 

Mike Schmitt asked for an update on the New Zoning administer position. Town 

Manager replied with interviews are in progress.  

H.  MANAGER REPORT 

2026 Snow Operations Update – As been extensively reported, the entire State 

has had issues with salt supplies and deliveries. We have heard of neighboring 

communities paying up to $200 per ton for salt (our contract price is $98.25/ton, 

with recent purchases at $120.00 per ton.) Local distributors are charging 

market rates when they can get adequate delivery. We have capacity to stretch 

our salt usage by using more sand and utilizing a magnesium chloride spray 

application to enhance the effectiveness of road salt when roads are pre-

treated. We already have spray bars and storage capacity; we need some minor 

modifications to be able to mount these spray bars on our vehicles. I have tasked 

Ben with standing up on our mag chloride system ASAP so we can gauge the 

effectiveness of this product and hopefully see a real impact on our current 

utilization.  I have included some additional information concerning the product, 
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and we are monitoring the larger salt supplier market(Cargill has been openly 

shopping their salt mining operations under Cayuga Lake in upstate New York, 

that supply a significant amount of material to the Northeast), and see the 

potential for significant price increases in future snow seasons.  

 

2026-2027 Snow Vehicle Purchase Request. A secondary concern with future 

snow removal operations is the availability of vehicles for next snow season if 

we delay purchase until July 2027. Vehicle delivery times have not caught up 

since Covid, and with an eye towards enhancing our fleet capability in time for 

the 2026-2027 snow season, I am asking that the Board consider a request to 

purchase 2 snow fighting vehicles in March so they can be outfitted and available 

for snow operations by November. Additionally, if the Board authorizes an 

application to the State for a Vermont Municipal Loan Fund ($150,00 for 5 years 

at 2% interest), we can have a fully equipped truck that can pre-treat hills and 

downtown, replacing a 2015 truck in out inventory. The same justification exists 

for the purchase of a 2026 Ford F-350 with plow replacing a 2018 Chevrolet 

2500. If the Board so chooses, I will add these to your next agenda for action.  

I. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 

these are all available online. 

Library Draft Minutes 2-11-26 

 Ordinance Committee Approved Minutes 2-11-26 

 Inclusion Committee Agenda 2-24-26 

 Conservation Committee Agenda 2-21-26 

 

 

 

J. CITIZENS’ COMMENTS 
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Jules (via Zoom) asked whether the town had posted notices seeking new 

Planning Commission members, given recent resignations. The Town Manager 

said he had spoken with Barbara Town Clerk and would check whether a notice 

is on the Website and follow up.  Dan Keebler asked for an update on the Wall 

Street Sidewalk project. Town Manager Scott pickup responded and will follow 

up on the project. Robin Varga asked whether there has been any discussion in 

town committees about replacing the town highway garage, noting concerns 

about large window-replacement costs. Board member Mike Martin responded 

that this project was not a top-priority capital project. The LTCPC gave a 

recommendation of studying relocation of town offices and the recreation 

department to the Park Street (old high school) building, then selling the existing 

town office and rec buildings to grow the tax base and reduce operating costs  

 

K. EXECUTIVE SESSION:  

 

L.         ADJOURN 

MOTION: Michael Martin moved to adjourn the meeting. 

Seconded by: Michael Schmitt 

 Vote: 4-0, unanimous, recognizing Heather Frahm as being absent. 

 

The meeting adjourned at 7:48pm. 

Respectfully submitted, 

 

Hunter Van Velsor, Recording Secretary 

 


