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TOWN OF SPRINGFIELD 

SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 

MONDAY, December 8, 2025 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 6:08 pm. Pledge of Allegiance 

was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, Vice Chair Michael Martin, Michael 

Schmitt, Tara Chase, were present in-person and Heather Frahm on zoom. 

present in-person. 

Administration: Town Manager Jeff Mobus was present in-person.  

School Board Liaison: Steve Karaffa was present in-person. 

 

LOCAL CONTROL 

1. Tobacco License for Mac’s Convenience Stores, LLC. 

 

Pleased see the following information from Town Clerk Barbara Courchesne for 

the following Tobacco License request from Mac’s Convenience Stores, LLC 

d/b/a Circle K #4707404. 

- Tobacco Substitute Endorsement 
- Tobacco License 

 

MOTION: Michael Martin moved to Approve renewal requests for tobacco 

licenses and tobacco substitute endorsements for Max Convenience Stores 

LLC, operating as Circle K. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 
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B. MINUTES 

1. Regular Selectboard Meeting – November 24, 2025 
 

MOTION: Tara Chase moved to Approve the Minutes of 11/24/25 as printed. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

    

C. ANY REQUESTED ADDITIONS TO THIS AGENDA 

Click or tap here to enter text. 

 

D. NEW BUSINESS 

 ITEM #1   SRDC & SOM Presentations 

Manager’s Information: 

“During the Budget Season, we asked Springfield Regional Development 

Corporation and Springfield On the Move to make presentations to the 

Selectboard on their work on behalf of the Town of Springfield. Bob Flint and 

Vanessa Rebentisch will make presentations and be available for questions. 

Currently, SRDC receives $45,000 annually from the Town and SOM receives 

$40,000 annually” 

Springfield on the Move (SOM) provided its annual report, highlighting a 

leadership change with a new executive director, Vanessa. Key points included 

maintaining the organization’s Vermont Downtown Program accreditation, 

new community engagement efforts, expanded committees, and strong social 

media outreach. SOM reported successful events (like street fests and 

fundraisers), increased volunteer involvement, and support for local economic 

development through workshops and new business openings. Financial reports 

showed diverse funding (municipal, grants, and fundraising), with a growing 
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need for office and meeting space due to organizational expansion. SOM asked 

the town to consider increased future support. 

The Springfield Regional Development Corporation (SRDC) summarized its 

business outreach, technical assistance efforts, loan programs, and partnership 

with the town. SRDC reported on supporting over 40 local businesses (plus 

more through small business resources), facilitating loans, and working to fill 

and redevelop buildings and sites. Major projects include industrial park 

occupancy, real estate redevelopment, environmental remediation, and 

advocacy for state-level funding. SRDC described ongoing workforce 

development—especially for new Americans—and outlined significant capital 

investments in local properties. The organization also addressed budget, 

property ownership, and its contributions through taxes. 

Both organizations responded to questions and provided updates on 

challenges, accomplishments, and collaboration with the town to support 

community and economic growth. 

 

 

 ITEM #2   Possible Action on Proposed Ordinance Amendment 

Manager’s Information: 

“The Public Hearing was held earlier tonight. This item is on the agenda should 

the Board wish to take any action on the proposed amendment.” 

The amendment transfers responsibility from the Planning Commission back to 

the Select Board and updates language designating the town manager (or 

designee) as the party responsible for E911 standards, along with minor 

grammatical and reference corrections. It was confirmed that the prior motion 

recognized these changes as minor.  

MOTION: Michael Schmitt moved to approve the proposed Ordinance 

Amendment  . The ordinance will take effect in 60 days, with a 44-day 

window for public appeal by petition. 

Seconded by: Tara Chase 
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 Vote: 5-0, unanimous 

 

ITEM #3   Update on the Status of 12 Central in North Springfield  

Manager’s Information: 

“At the last meeting, a number of citizens raised health, sanitation, and safety 

concerns about the property. The Board formed a committee to perform an 

inspection of the property and report back with their findings. I expect to have 

that report for discussion at this meeting.” 

The Select Board reviewed and discussed an inspection report for the property 

at 10–12 Central Street, prompted by community concerns about health, 

sanitation, and safety. The inspection concluded that the building was 

dilapidated and constituted a public nuisance under local ordinances, though 

not immediately structurally unsafe. Board members, the fire chief, health 

officer, and code enforcement officer discussed their options for enforcement, 

including issuing citations for nuisance/trash violations and appointing a 

committee for further evaluation under the unsafe building’s ordinance 

(Chapter 8). Public comments and questions emphasized frustrations over 

recurring violations and lack of substantial progress, especially regarding 

exterior trash. 

 

MOTION: Michael Martin moved to accept the inspection report and appoint 

an official committee—comprising a structural engineer, the fire chief (or 

designee), and the health officer (or designee)—to conduct a comprehensive 

inspection and file a formal report as per Article II – Unsafe Buildings of 

Springfield Municipal Code of Ordinances Chapter 8 – Buildings and Building 

Regulations.  

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #4   Pump Repairs at the Wellfield  
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Manager’s Information: 

“During the annual monitoring of the wells in the spring, it was brought to the 

Town’s attention that our Gilcrist 1 and Chapman 2 wells are in need of updates. 

These wells are critical to the Town’s ability to supply water to our residents and 

businesses. Weston and Sampson specialize in well-supplied water systems and 

have been the contractors that take care of our wells for many years. They know 

our system and have a long record of excellent service to the Town. Please see 

the information from Water Superintendent Roy Farrar on this request to 

approve updates at both wells at a cost of $50,262. I recommend that the 

Selectboard approve this request. ” 

The funding for the well field pump repairs comes from a combination of 

sources: capital funds set aside specifically for well redevelopment, as well as 

budget lines for water professional services and pump station maintenance. 

About half of the cost will be covered from the capital fund, with the 

remainder coming from these operational accounts. 

MOTION: Michael Schmitt moved to approve the request to update both 

wells at a cost not to exceed $50,262. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

ITEM #5    Culvert Replacement on Grove Street   Click or tap here to enter 

text. 

Manager’s Information: 

“The Town continues to address our stormwater issues coming down the 

Craigue Hill section of Town. A couple years ago, the culvert at the bottom of 

Grove Street was replaced. The Town has obtained a grant that will cover 80%, 

up to $200,000 to replace the next culvert up Grove Street at the intersection 

with Mt. Vernon Ext. The Town issued a request for proposals and received four 

bids (in your packets). This replacement requires the Town to have easements 

from the property owners at 119 Mt. Vernon and 124 Vernon. These easements 

need to be received prior to the issuance of the contract. We have provided 
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Steve Ankuda with the information necessary for the easements, and he is 

working on them. I recommend that the Board authorize the Town Manager to 

award the contract to the low bidder, Lewco, LLC, pending receipt of the 

easements. Lewco has done a lot of work for the Town, and we’ve always been 

very happy with the work. ” 

Click or tap here to enter text. 

MOTION: Michael Martin moved to award the bid to Lewco, LLC pending 

receipt of the easements. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #6  Window Replacement at the Public Works Garage 

Manager’s Information: 

“At a meeting last month, I requested permission from the Selectboard to act 

quickly to replace windows at the public works garage. At the meeting, I said 

that we’d received an estimate that would be over $20,000, which would require 

Board approval. I said that Public Works would try to get 3 bids and that I would 

report the results at the next Board meeting. Public Works tried to get more 

than three bids but only received two proposals. On the recommendation from 

Ben Moffit, Highway Superintendent, I accepted the proposal from Cenate & 

Sons as there were concerns about the other, lower, proposal. I have included a 

memo from Ben supporting his recommendation. I am asking the Board to 

support my decision to award the contract to Cenate & Sons at a cost of 

$32,480.” 

 

MOTION: Michael Martin moved to award the contract to Cenate & Sons at a 

cost of $32,480. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 
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          ITEM #7 Set Date for meeting with the School Board 

Manager’s Information: 

“I have worked with Sue at the School District, and we agreed to set December 

16 at 4pm at the Town Hall for the joint meeting of the Selectboard and the 

Schoolboard. I ask that the Board approve this date/time” 

Moved the location to the School Library  

MOTION: Michael Martin moved to Set December 16th at 4pm at the School 

Library to meet with the Schoolboard. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

 

          ITEM #8   Set date for Public Hearing on FY27 Budget 

Manager’s Information: 

“I am asking for the Board to set the Public Hearing on the FY27 Budget for 

January 12, 2026, at 6pm in the Town Hall. This is the date in the Budget 

calendar.” 

The board clarified that the hearing would cover a work-in-progress draft, not 

a final budget, and that the final warrant would be signed on January 26. The 

process encourages public participation and feedback prior to final adoption.  

MOTION: Michael Schmitt moved to set January 12th, 2026, at 6pm in the 

Town Hall as the Public Hearing date. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

Town Manager’s Report 
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The Town has received a petition from Chuck Gregory for the following question 

to be put before the voters at the March 2026 Annual Town Meeting. 

“Shall the Town of Springfield forbid the discharge of firearms in Hartness park?” 

Town Clerk Barbara Courchesne has certified that the petition contains the 

signatures of 329 registered Springfield voters. As a result, the question will 

appear on the ballot at Town Meeting. 

I am still working on the cost overrun for contamination remediation for the 

Riverside Culvert project. Public Works Director Jeff Strong and I met with 

representatives of the State on December 4th. At this virtual meeting, we were 

informed that the State now has the final amount due the Town. At the previous 

meeting, we had been provided with an estimate of $565,000, which was 

$790,000 less $225,000 from the Petroleum Fund. The final cost is roughly 

$1,050,000 less the $225,000 grant, leaving a balance of $825,000. 

I continue to push back on both the total cost and the process. In talking with 

Public Works, we believe that the contractor for the project stopped testing the 

excavated soil for contamination and placed everything in the contaminated pile 

for disposal. We believe that they stopped sorting the soil as the testing was 

taking too long and in order to complete the work by the contract deadline, they 

stopped, or significantly reduced, the soil testing to speed up their work. In 

addition, they excavated a significant amount of soils for a header that they 

didn’t end up including in the project. They also had issues with their pre-

construction borings and tests which led to delays which caused the need to 

speed up the work.  

I’ll keep the Board informed on the issue. 

 

E. FINANCIAL REPORTS   

FY25 December 5, 2025 – Copies on the website 

Town Manager, Jeff Mobus stated that any questions regarding these warrants 

should be directed to the Finance Director, Cathy Sohngen. 
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F. FUTURE AGENDA ITEM PROPOSALS 

Click or tap here to enter text. 

 

G. COMMITTEE REPORTS AND ANNOUNCEMENTS 

Click or tap here to enter text. 

 

H. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 

these are all available online. 

1. Inclusion Committee Draft Minutes November 25, 2025 

 

 

I. CITIZENS’ COMMENTS 

Dan Kebler – brought up the Wall Street – one way ordinance – Town Manager 

Jeff stated the Town has the new signage and that they just need to be put up 

in place. –Dan also asked about the sidewalk on wall street. That project was put 

on hold till another time.  

Kristi Morris– gave an update on Coolidge Road concern from Spencer Wallack, 

to be addressed after winter.  

 

J.         ADJOURN 

MOTION: Michael Martin moved to adjourn the meeting. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 
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The meeting adjourned at 8:27pm. 

Respectfully submitted, 

 

Hunter Van Velsor, Recording Secretary 

 


