TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, DECEMBER 8, 2025

The PUBLIC HEARING will begin at 6:00PM.
The SELECTBOARD MEETING will begin immediately following the Public Hearing.

BUDGET PRESENTATIONS will begin immediately following the Board Meeting.

Zoom Meeting details
https://us02web.zoom.us/j/85224442585

Meeting ID: 852 2444 2585

One tap mobile

+16469313860,,85224442585# US
+13017158592,,85224442585# US (Washington DC)

AGENDA

WELCOME Visitors are most welcome at Selectboard Meetings. Anyone wishing to address the
Selectboard on a specific matter is required to make arrangements to appear on the agenda with either
Selectboard Chair Kristi Morris or Town Manager Jeff Mobus before the Wednesday preceding each
meeting. Emergency matters can be handled by requesting recognition by the Chair. Emergency items
can be added to the “Additions to the Agenda” section of the agenda.

PUBLIC HEARING ON PROPOSED ORDINANCE AMENDMENT

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

LOCAL CONTROL
1. Tobacco License for Mac’s Convenience Stores, LLC.

B. MINUTES
1. Regular Selectboard Meeting Minutes- November 24, 2025

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

D. NEW BUSINESS
ITEM #1 Springfield Regional Development Corp and Springfield On The Move
Presentations
ITEM #2 Possible Action on the Proposed Ordinance Amendment- Street Naming
ITEM #3 Receive report on 12 Central Street and possible action
ITEM #4 Act on Pump Repairs at the Wellfield
ITEM #5 Act on Culvert Replacement on Grove Street
ITEM #6 Act on Public Works Garage Window Replacement
ITEM #7 Set Meeting Date/Time with School Board- December 16 at 4PM
ITEM #8 Set Public Hearing Date on the FY27 Budget- January 12, 2026 at 6PM

E. FINANCIAL REPORTS




FY2025 Warrants to December 5, 2025 — Copies on website

F. MANAGER REPORT
G. FUTURE AGENDA ITEM PROPOSALS
H. COMMITTEE REPORTS & ANNOUNCEMENTS

OTHER MINUTES & CORRESPONDENCE

j—
.

—

Inclusion Committee Draft Minutes November 25, 2025

J. CITIZENS’ COMMENTS

K. ADJOURN

BUDGET WORKSHOP




TOWN OF SPRINGFIELD
SELECTBOARD HALL ~ 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, November 24, 2025

DRAFT MINUTES
A.  CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order_ath‘OO pm. Pledge of Allegiance
was recited, and Roll Call was taken. '

Selectboard Members: Chair Kristi Morrls,w Vice Chair‘MichaeI Martin, Michael
Schmitt, Tara Chase, and Heather Frahm were present in- person

School Board Liaison: Steve Karaff

as not in attendance due to School Board
commitment. L

B. MINUTES

1. Regular Selec”tboar"u'"”?iﬁ:i\‘/leeting —November 10, 2025

MOTION: Mlchael Schmltt moved to Approve the November 10, minutes.

Seconded by Tara Chase

Vote: 5-0, unammous

C. ANY REQUESTED’ADDITIONS TO THIS AGENDA

Click or tap here to enter text.

D. NEW BUSINESS

ITEM #1 Discussion and Possible Action on 12 Central Street

Manager’s Information:
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“Planning and Zoning Administrator Chuck Wise has been working with the
owner of 12 Central for a while. In your packet, | included two letters that Chuck
has sent to the owner this month. In addition, the neighborhood is very upset
about 12 Central. Chuck, Kristi Morris, Walter Martone, LT Dan Deslauriers, and
| attended a neighborhood meeting on November 16 to discuss with those
present what options they may have under our ordinances. As a result of the
meeting, | have received an email from Bob and Fredda Kitchko to the
Selectboard (in packet) requesting that the Selectboard act on the property. |
am also expecting to receive a petition about th_ property. | have asked Steve
Ankuda to attend the meeting so that he can answer questions on what the
Selectboard can order. Though Chuck is on vacatlon he is planning on attending
via Zoom. "’ -

Mike Martin read aloud the petition s mlytted to the SeIectboard

MOTION: Heather Frahm moved to accept the petltlon from the residents of
Springfield regarding the 10/12 Central St Property

Seconded by: Mlchag[ Schmitt

Vote: 5-0, unanlmous '

The followmg resudents vor‘_, thelrconcerns regarding 12 Central ST,

Bob Krt; hko Baker Road

Jody Small - Central St

Mike Schmitt (”a'"'sua, resident,)ﬂ
Lou Small - Central St,fﬂ;_ v
Jessica Martin - Baker Road

Melvin Charboneau - Church St
Warren Richardson - Church St
Garrick Richardson - Breezy Hill

Alex Richardson - Leland Ave

Spencer Wallack - Coolidge St
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Tamara Richardson - Church St

Curt Aebi - Spoonerville Road

Adam Middleton - Front St

Persistent piles of garbage, overflowing dumpsters, and unsanitary
conditions causing foul odors that make it difficult for neighbors to enjoy
their own property.

Reports of rodents and other env1ronmental hazards resulting from the
accumulated trash. F

Structural safety issues such as furn:ittrre”{‘aynd debns being stored on the
porch roof, which could become dangerous projectiles in high winds.

Concerns over vehicles, trailers, and junk accumulatron on the property,

- possibly creating addltlonal safety and nu1$ance issues.

Questions about traffic hazards and |llegal parklng, affecting neighbors'
ability to access thelr dnveways espemally in Wmter

Fears for the ,safety of chrldren and resi
condition of the property. 4

ents due to the deplorable

Worries about Iandlord neglect Iack of cooperation in keeping the property

clean and the p055|ble presence of leaklng oil tanks.

The Select Board spoke on appomtmg a committee—comprising the zoning
admrnlstrator and the fire chlef or deputy —to conduct an inspection of the
property at 10—-12 Central Street This inspection will focus on potential violations
under Chapter 12 of the town ordinances, relating to health, sanitation, and
nuisance issues, as ralsed by citizen complaints and a formal petition.

The inspection report will be delivered to the board, and, depending on the
findings, further action might be taken, including possibly initiating a Chapter 8
(unsafe building) investigation if structural issues are identified.
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MOTION: Michael Martin moved to direct the zoning administrator and the
fire chief to perform an inspection on property at 10/12 Central St.

Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #2 SAPA TV request — Kevin Paquet

Manager’s Information:

“Last year, SAPA TV requested that the Selecttﬁ"b rd add a special appropriation
request for $10,000 to the Town Manager warrant As the request was so late,
the Selectboard agreed to allow SAPA',TV to forego the petition process and
added the item to the warrant since SAPA TV provides a valuable community
service televising both Selectboard and Schoolboard meetings. This year Kevin
Paquet, the new Executive Direc r, sent me an ‘email asking to renew their
request for a special approprratlon at the next town meeting. | replied that the
appropriation pohcy reqwres a petition’ srgned by 5% of registered Springfield
voters and last year was an exception due to the tlmmg of the request. Mr.
Paquet has requested to speak to the Board and make his request in person so
that he can answer any questlons the Board may have about his request.”

The statlon s new executlve dlrector ‘,,Kevm Paquette, asked the Select Board to
once agaln add a SlO OOO specual appropriation for SAPA TV to the upcoming
town meetmg warrant, SO voters could decide whether to grant the funding.

Mr. Paquette explalned that SAPA TV’s traditional revenue from cable TV
surcharges is dechnmg, as more households switch to internet services. The
station is seeking stable fundmg to continue public meeting coverage and
community programming. Some board members supported the request,
noting SAPA TV's value in documenting local government and serving the
community. Others expressed concern that granting an exception (placing
SAPA TV on the ballot without requiring the usual voter petition) could set a
precedent and undermine the established petition process, which other groups
must follow.
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MOTION: Michael Martin moved to put the SAPA TV article on the Town
warrant for $10,000.

Seconded by: Tara Chase

Vote: 3 in favor, 1 opposed, and 1 abstention.

ITEM #3 Act on Parade Permit from Chamber of Commerce — December
5, 2025 ¢

Manager’s Information:

“I anticipate receiving a Parade Permit request from the Chamber of Commerce
for a parade on December 5th in COI’UUI’IC'CIOI’] with the hghtmg of the Christmas
Tree in front of the Co-Op. | recommend that the Board approve the request.”

Click or tap here to enter text
MOTION: Heather Frahm moved to approve the parade permit .
Seconded by: Mlchael Martln k

Vote: 5- 0, unanl,’f

ITEM #4 Flrst Readmg on Proposed Ordinance Amendment and Set
Publlc Hearlng Date

Manager’s Informatron ', 1

“The Ordinance Commlttee has submitted a request to amend the Ordinance 20
Article Il that names and. number streets. The packet has the cover letter from
the Ordinance Committee as well as both the clean version and the marked
version of the proposed ordinance. The cover letter includes the 3-part
recommendation. | further ask that the Selectboard set a Public Hearing for this
Ordinance Amendment Proposal for Monday, December 8th at 6pm.”

Click or tap here to enter text.

MOTION: Michael Martin moved to acknowledge the amendment and set
Monday December 8t as the public hearing date.
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Seconded by: Michael Schmitt

Vote: 5-0, unanimous

ITEM #5 Discuss Date for Meeting with the Schoolboard Click or tap here
to enter text.

Manager’s Information:

“Members of the Schoolboard have asked if it would be possible to meet the
week of December 15-19 in the late afternoon as ‘they are unable to make a
noon/lunch meeting. Please bring your calendars and we Il try to pick a couple
of days that week that would work.”

After some discussion of participants' schedules, the Selectﬁlvtipard proposed
December 16 at 4:00 PM at the school district offlces as a tentative meeting
time and place, subject to confrrmatron from the School Board.

ITEM #6 Act ,o'ni Letter of Support for"VTrans:,Bridge Funding Request

Manager’s Informatron

“In your packet there is a template for a letter of support for VTrans who is
requestrng funds from the U S. Department of Transportation for the bridge
work near exit 7. This request doesn’t impact Springfield at all, but (if approved)
it will aIIow VTrans to stretchwout state bridge dollars. | recommend that the
Board authorlze the Town Manger to sign a letter of support consistent with the

template. ” |
Click or tap here to enter text.

MOTION: Michael Martin moved to authorize the Town Manager to sign a
letter of support for the VTrans Bridge Funding.

Seconded by: Tara Chase

Vote: 5-0, unanimous
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ITEM #7 Act on Errors and Omissions

Manager’s Information:

“I' have received an Errors and Omissions certificate from Nichole Knight, Town
Assessor. The residents of the property at 2528 Connecticut River Road have
qualified for a disabled veteran’s exemption. This reduces the taxable value of
the property by $40,000. | ask that the Board sign the certificate.”

Click or tap here to enter text.

MOTION: Michael Martin moved to approve the Boards signatures on the
Errors and Omissions Certificate.

Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #8 Discuss and Possible Aye’tionu of Town Manager Contract

Manager’s Informatron ,

”The Selectboard has been workmg W|th vDomlmc Cloud on a search for a new
Town Manager. At Mr Cloud's request l have placed this item on the agenda.”

The Select Board dlscussed the contract terms for Scott Pickup, including a five-
year duratron an annual base salary of 5155 000 with scheduled annual
increases, and retrrement benefits (The Board elects to move the position of
Town I\/Ianager to VMERS Group c effectlve January 1, 2026. Eligible Town
Managers employed on the date of this vote shall be administered an election
by VMERS to join Group CJanuary 1, 2026. Any eligible employee hired to the
role of Town Manager after the date of this vote shall automatically join Group
C effective January 1, 2026.”). Also spoke on the non-compete contract.
However, on 1/13/26 Scott has a meeting with Rockingham, that was pre
planned before signing the contracts.

MOTION: Heather Frahm moved to approve Scott Pickup’s contract and
authorized the Select Board Chair to sign.

Seconded by: Tara Chase
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Vote: 5-0, unanimous

MOTION: Michael Martin moved to move the position of Town Manager to
VMERS Group C effective January 1, 2026..

Seconded by: Michael Schmitt

Vote: 5-0, unanimous

E. FINANCIAL REPORTS

FY 2025 Warrants to November 21, 2025 Coples on websxte

Town Manager, Jeff Mobus stated thatﬁany questions regardmg these warrants
should be dlrected to the Flnance Director, Cathy Sohngen w

F.  FUTURE AGENDA ITEM PROPOSALS

G. COMMITTEE REPORTS AND ANNOUNCEMENTS

. The annual downtown festlval will be held on December 5, featuring a
children’ s sticker map activity starting at 4:00 PM, Santa's arrival and the
lighting of the hollday tree at 6:00 PM, and Santa Ilstenlng to children’s
wishes until 8: OO PM

« The town band Wl|| perform from 5:30 to 6:00 PM, and the library is
planning a tree decoration (pending final confirmation).

« The Congregational Church will offer cookies and hot chocolate for
attendees.

« The Chamber of Commerce is organizing the lighting of the poles along

Main Street. Residents can make a $30 donation to have a pole dedicated
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in their name or in honor of someone. Donations support town holiday
lighting (poles, tree, and Santa’s house).

H.  OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

Springfield Holiday Program

Library December Calendar A

November 5, Cemetery Draft Mlnutes

Budget Advisory Agenda November, 12

Budget Advisory Agenda November 13

November 12 Library Draft Minutes & Manger report.
November 25, Inclusion Committee;Agend,a_?

ok wne

. CITIZENS’ COMMENTS

Spencer Wallack (resndmg at 29 Coolldge Roayd) brought up' concerns about a severe
riverbank/cliff erosmn issue on his new property, Whlch could potentially affect
both his buildings and adjacent public land. Spencer mquwed whether this was a
private matter or somethmgt e Select Board should address. The Board advised

him to brmg the | rssue to the Town I\/Ianager for further evaluation.

). ADIOURN =
MOTION: Michael Martin moved to adjourn the meeting.
Seconded by: Tara Chase

Vote: 5-0, unanimous

The meeting adjourned at 8:14pm.

Respectfully submitted,

Page 9 of 10
Regular Selectboard Meeting of 11/24/2025, DRAFT pending approval on 12/8/2025



Hunter Van Velsor, Recording Secretary

Budget Presentations

1. Town Hall

2. Parks/Rec

3. Library

4. Fire/Ambulance
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Agenda Item: PH
December 8, 2025

Public Hearing on Proposed Ordinance Amendment- Street Naming and
Numbering

At the last Board meeting, the Selectboard heard the first reading on this
proposed ordinance amendment and set this public hearing date for the
purpose of receiving public input on the proposal. As this is a Public
Hearing, no action can be taken during the hearing. There is an agenda
item during the regular meeting should the Board wish to take any
action.



6 | November 26, 2025

NOV. 28 ~
PERKINSVILLE, V+. - The
Wedthersfield Community

Confra Dance & Socicl

will take place on Friday,
Nov. 28, from 6-10 p.m.,
of the Weathersfield Center
Church and Meefing House,
2579 Weathersfield Center
Road. Called by legendary
caller Dudley Loufman,
with open band led by
Naomi Morse and Rivkah
Valley {ficddle), Mary Cay
Brass {piano), and Emmet
McGowan {drums), No
special clothing, footwear,
or experience required.
You're welcome fo dance,
listen, sit, or chat, and
enjoy that cold beverage
you brought along. All are
welcome, oll dances will be
tought.

NOV. 29 ~
LUDLOW, Vt. — The Black
River Acaclemy Museum

Festival of Lights will be
open on Saturday, Nov. 29,
from 4-7 p.m.

DEC. 6 ~

BELMONT, Vi. — The Mount
Holly Coramunity Historical
Museum’s Festival of Lights
fundraiser will be held
Saturday, Dec. 6, at the
Qdd Fellows Hall, 37 Loke
Street, Belmont. There will
be an auction preview

beginning at 5 p.m., with
the live auction beginning
ot 5:30 p.m. Hors d'osuvres
and refreshments will be
served. The auction will
feature new and vintage
items, decorated wreaths,
and a wine and cheese
raffle.

LUDLOW, V. — The Bluck
River Academy Museum
Festival of Lights will be
open on Saturday, Dec. 6,
from 47 p.m.

CLAREMONIT, N.H. ~ The
Claremont Senior Center, 5
Acer Heights, will hold their
Winter Wonderland Craft
Fair on Saturday, Dec. 6,
from 9 a.m. ~ 2 p.m. This
event is open fo the public.
We will have all different
craffters, a cookie watk, and
concessians,

DEC. 9~

SPRINGFIELD, Vi. ~ Liz
from Senior Solutions will
be at the Springfield Senior
Center on Tuesclay, Dec.

9, from 9-11 a.m. For
more information, contact
executive director Lori
Johnson at 802-885-3933
or lorijohnsonssc@gmaiil.
com.

CLAREMONT, N.H. - The
Claremont Senior Center, 5
Acer Heights, will hold its

locations:

Town of Plymouth
Request for Bid/Proposal

The Town of Plymouth is secking Bids/Proposal from
qualified confractors for bridge repaiv in the following

Apple Hill Road Bridge #32: Remove and replace 2
galvanized steel guard rails, install 89.77CY of riprap, and

next membership meeting
on Tuesday, Dec. 9, at 1
p.m. This will give you a
chance fo hear what is
happening with the senior
center, as well as a chance
to win a free lunch. New
members are always
welcome fo come enjoy
our facility. You can sign
up for a one-month trial
membership, so you can
enjoy our programs and
activities before you join us.

SUNDAYS -

PLYMOUTH, Vt. ~ The
Plymouth Historical Society
af the former Plymouth
Elementary School will be
open the first and third
Sunday of each month,
from 2-4 p.m., from
November 2025 - April
2026, Watch for the “open”
flog.

MONDAYS ~

BELLOWS FALLS, V+. ~ Free
Tobacco Quit closs led by
Sarah Doyle, Mondays,
from 6-7 p.m., ot Parks
Place, 44 School Street
Extension, Bellows Falls,
Dinner included. Call or
text Sarah ot 802-289-
0045 or email sdoyle@
springfieldmed.org.

PROCTORSVILLE, Vt. - On
Mondays at 6:15 p.m.,

join Mikayla for a yoga
class. Email mikaylo@
mikaylasmantra.net

to register. Visit www.
dgbodyworks.com for more
information. Private classes
are available.

TUESDAYS ~

W. TOWNSHEND, V. ~
Burger night is held every
Tvesday, from 5-7 p.m.,

at the West Townshend
Couniry Store, 6573
Vermont Route 30, West
Townshend, V4. There will
be live music provided by
a different local artist each
week. For mors information,
visit www.westownshend,
org, call 802-874-4800,
email info@westtownshend,
org, or message the store
on Facebook.

SPRINGFIELD, V4, - The
Springfield Senior Center,
139 Main Street, will hold
drop-in corn hole games
every Tuesday, ot 1 p.m.
For more information,
contact executive director
Lori Johnson af 802-885-
3933 or lorijohnsonssc@
gmail.com.

LUDLOW, Vt. - Strengthen
your core, improve posture,
and enhance your overall
mobility with a Pilates/yoga
fusion class ot the Black
River Valley Senior Center,
10 High Street, every
Tuesday, from 8-9 a.m. All
levels welcome. Contact
Lori Wright o register ot
603-401-8123, or email
loriwright1 63@gmail.com.

WEDNESDAYS -
BELLOWS FALLS, Vt. -
Knitting Together, every
Wednesday, 1-3 p.m., o
Village Square Booksellers,
knitting hats and mittens for
our school kids. We provide
yarn, some direction,

and an enjoyable visit.
Acrylic yarn donations

are always welcome, For
more information, contact
Caroline at 802-463-4653.

THURSDAYS ~
CHESTER, Vt. - The Black

The Vermont Journal

LEGAL NOTICES

River Memory Cafe is held
on the first Thursday of
each month, at St. Luke’s
Episcopal Church, 313
Main Street, from 11 am, -
1 p.m. The memory cafe
is free fo aftend, snacks
included, and offers a safe
and comfortable space
where caregivers and
their loved ones living with
dementic or Alzheimer’s
can socialize, listen to
music, play games, and
enjoy other appropriate
activities. For questions,
please call 802-885-
2669 or 866-673-8376,
or email memorycafe@
seniorsolutionsvt.org.

TYSON, V&, - The Tyson
Ladies Aid Library
Association meets the first
Thursday of each month,
typically af the Tyson
Library. Lunch is served at
11:30 a.m. and meefings
start ot noon, New potentiol
members are always
welcome. Please call Janine
Norman af 802-228-8764
for more information or to
verify meefing location.

GRAFTON, V1, — A free
playgroup for children from
newborns to age 5 will be
held ot Grafton Elementary
School on Thursday
mornings, from $:30-10:30
a.m. Acfivities will include
songs, games, and arts and
crafts. Confact Heather with
any questions af 802-843-
4792,

LUDLOW, Vt. - A gentle
flow yoga class for all levels
fo improve balance and
flexibilisy, relieving tension
from your day, will be held
Thursdays, from 6-7 p.m.,

Cauntry Store, 6573
Vermont Route 30, West
Townshend, Vt. There will
ke live music provided by
a different locad artist each
week. For more information,
visit www.westownshend.
org, call 802-874-4800,
email info@westiownshend.
org, or message the store
on Facebook.

CLAREMONT, N.H. ~ fyou
are interested in playing

or learning the game of
mahjong, please come

to the Claremont Senior
Center, 5 Acer Heights, on
Fridays, at 1p.m. For more
information, call 603-543-
5998,

CLAREMONT, N.H. ~ Come
show off your masterpieces
at the Claremont Senior
Center Knitters Group, on
Fridays, from 1-3 p.m., at
5 Acer Heights. For more
information, call 603-543-
5998.

SATURDAYS ~

W. TOWNSHEND, Wt ~
Taco night is held every
Saturday, from 5-7 p.m.,
at the West Townshend
Couniry Store, 6573
Vermont Route 30, West
Townshand, Vt. For more
information, visit www.
westtownshend.org, call
802-874-4800, email
info@westtownshend.org,
or messcge the store on
Facebook.

DAILY -

WINDHAM, Vi, -
“Solidarity: Fabric,

Thread & Needle,” a
textile et exhibition
exploring cohesion and
inferconnectedness, will be

install (1) 5 FT long x 6 FT wide x 1,5 FT wingwall on the
(NE) and (1} 6 FT long x 5 FT wide x 1.5 FT wingwatl on
the (NW) and replace NE abutment to be in level with

the roadside abutmeat. The Contractor MUST include
within their proposal, a plan for providing and maintaining
temporary vehicular access to the residence located
immediately adjacent to or past the bridge closure point on
Apple Hill Road.

Paille Road Bridge #48: Remove and replace 2 galvanized
steel guard rails, install 53.92 CY of riprap, and install (1)1
6L x 3tW x 40inD wingwall. Proposed mitigation consists
of extending (4) wingwalls (20RtL x 8ftH) with reinforced
concrete and replacing wooden deck with concrete.

Scout Camp Bridge #46; Channel and scour repair
including stabilization of banks and installation of scour
protection materials. Filling of undermined volds beneath
Abutment 1 and stabilization of timber pile foundations.
Structural repairs include crack repairs at wingwalls and
abutments,

5| J¥

are encouraged to review site conditions,

Bids should be marked “Bridge Repair” and emailed to
clerk@plymouthyt.org or mailed to Town of Plymouth,

68 Town Office Road, Plymouth, Vermont 05056 no later
than 10:00 an: on Thursday, December 18, 2025, Bids will
be opened and/or read immediately after the deadline In
Plymouth Town Office Meeting Room, The Select Board
may award the bid at their regular meeting on Monday,
January 8, 2025,

‘The Town of Plymouth reserves the right to accept and

or reject any or all Bids/Proposals as they deem to be in

the best interest of the town. This solicitation in no way
obligates the Town of Plymouth to award a contract.

A valid Certificate of Insurance showing proof of the
contractor’s liability and Worker’s Compensation coverage,
naming the Town of Plymouth as an additional insured is
required. For questions, please contact Larry Lynds at 802-
672-3535 or email femarepplymouthvi@gmail.com.

Town of Springficld Planning Commission
Public Hearings to Amend Land Use
Development Ordinance

6:30 pm, Wednesday, December 3, 2025,
Springfield Town Library

5:30 pm, Tuesday, December 9, 2025,
Springfield Town Office

‘These hearings are to receive public testimony on the
Springfield Land Use Development Ordinance. The full

text of the proposed Town Plan js available at the Planning

& Zoning office, the Town Library, online at the Planniny

C ission’s page at springfieldvt.gov, or by email request at
plnning@springfieldvt.gov

‘Town of Springfield- Selectboard
Notice of Public Hearing and
Selectboard Meeting
December 8, 2025

‘The Town of Springfield will hold a Public Hearing al 6:00PM
on Monday, December 8, 2025 for the purpose of receiving
public input concerning the proposed amendment to the
Chapter 20 Article IT ordinance on Naming and Numbering
Streets. The proposed amendment would remove the Plan-
ning Commission from the process and align with E-911
Board Standards This will be a hybrid meet-ing. The Public
Hearing will be held at 96 Maln Strebt, Springfield, Veemont.
Tt will also be possi-ble to attend via Zoom.
https:/fus02web.zoom.us/j/85224442585

Meeting ID: 852 2444 2585

One tap mobile

+16469313860,,85224442585# US
+13017158592,,85224442585# US (Washington DC)

Kristi C. Morris, Chair
Springfield Selectboard

on display at the Fourth
Cotner Foundation, 578
Hitchcock Hill Road,
Windham, V4., through
Dec. 5. The gallery is open

at the Black River Volley
Senior Center, 10 High
Street, Mats and blocks
provided. Confact Lori
Wright of 603-401-8123

or loriwright163@gmail.  Monday-Thursday, from

com fo register, or with any 10am. -4 pm., and

questions, Saturday and Sunday by
appointment. For more

FRIDAYS —~ information, visit www.

W, TOWNSHEND, Vt. - thefourthcornerfoundation.

Pizza night is held every arg, or email

Friday, from 5-7 p.m., info@4cfoundation.org.

at the West Townshend

TOWN OF CHARLESTOWN NH

‘We're Hiring! Join Our Team Today!

Looking for a career with great Pay & Benefits?
Look no further!
Come work for the Town of Charlestown!

We're seeking motivated, passionate individuals to join our
team. With competitive pay, excellent health and dental
benefits, retirement plans, and more, this is more than just a
job—it’s your future!

Pogsitions Available:

Highway Dept. Driver/Equipment Operator/Laborer - FT
Water/Waste Water Licensed Superintendent - BT

FT Police Officers

Building Inspector - PT/On Call

Don't miss out! Start your career with us today.
Apply now and take the fizst step loward a brighter
tomorrow!

For more information Visit Charlestown-nh.gow, click on
Volunteer & Employment.

Application available on the website or come in to the Town
Ofiice at 233 Main St. Charlestown NIT




PART Il - CODE OF ORDINANCES
Chapter 20 - STREETS, SIDEWALKS AND OTHER PUBLIC PLACES
ARTICLE II. - STREETS
DIVISION 2. NAMES AND NUMBERS

Sec.

(a)
(b)

(c)
{d)
(Ord.

Sec.

(a)

(b)

(c)

(Ord.

Sec.

(a)

Ordinance #0-2025-0003

to Amend and Restate:

DIVISION 2. NAMES AND NUMBERS®

20-46. Applicability and purpose.

This division shall apply to any highway within the legal limits of the town.

The purpose of this division is to establish a uniform guidance consistent with the State of Vermont
Enhanced911 Board Standards for highway naming and address numbering throughout the town to better
enable police, fire, ambulance and public works when locating sites in order to provide emergency services
and to allow more effective delivery of general deliveries, wayfinding and postal services.

All public highways will be named.
All private highways with three or more dwellings or other structures will be named.

No. 2022-01, 3-28-2022)

20-47. Naming of highways—Authority.
In accordance with 24 V.S.A. § 2291(16), 24 V.S.A. § 4421 and 24 V.S.A. § 4463(c); the selectboard shall have

the sole authority for the naming and renaming of all highways within the town.

When the need for a new highway name is identified, the town manager or designee will notify property
owners that access the highway being considered for renaming and solicit suggested names for the highway
to be named. This notification shall include a deadline for submission of names and the date and time when
the Selectboard will meet to hear testimony and consider the name changes.

The town manager or designee shall receive these suggestions, review the names, and propose highway
names to the selectboard for adoption. The selectboard shall be the final authority when adopting a highway
name.

No. 2022-01, 3-28-2022)

20-48. Naming of highways—Nature of selectboard action.

The official naming of highways shall require a majority vote of all selectboard members.

Editor's note(s)—Ord. No. 2022-01, adopted March 28, 2022, repealed the former division 2, §§ 20-46—20-56,

and enacted a new division 2 as set out herein. The former division 2 pertained to similar subject matter and
derived from the Code of 1990; and Ord. No. 0-1982-4, adopted November 22, 1982.

Springfield, Vermont, Code of Ordinances Created: 2024-12-13 14:51:09 [EST]
(Supp. No. 4)

Page 1of 4



(b)
(Ord.

Sec.

(b)

(c)

Prior to naming or renaming a highway a public hearing shall be held.

No. 2022-01, 3-28-2022)

20-49. Standards for naming of highways.

Unless otherwise specified, all highway naming and address numbers will be consistent with applicable State
of Vermont Enhanced 911 Board Addressing Standards.

Public highways shall generally be named distinctly from other public highways to avoid confusion in location
for proper dispatch of emergency services or other deliveries.

Private highways shall generally be named distinctly from public highways to avoid any misconceptions or
confusion, except where they are extensions of a public highway or contiguous to a public highway with a
similar name.

(d) Ahighway number shall be assigned to every public highway.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-50. Naming of highways—Recordkeeping.

{a)  Any change adopted by the selectboard regarding naming of highways shall be recorded as part of the
highway records of the town,

(b)  Vermont Enhanced 911 Board shall be notified of all highway name or numbering changes.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-51. Address numbering of dwellings and other stuctures.

(a)  All dwellings and other structures designated by the town or the Vermont E911 Coordinator will be assigned
an address number.

(b) After adoption of highway names by the selectboard, the address numbers for dwellings and other structures
will be assigned by the town manager or designee in accordance with State of Vermont Enhanced 911 Board
Addressing Standards.

(¢}  Numbers for the dwellings or ather structures on newly named or renamed highways will be a whole number
corresponding to each 5.28 linear foot segment of the highway beginning at the intersection with a larger
highway or direction of most travel.

(d)  Multi-unit structures shall generally be given one primary number per building. Apartments or suites shall be
given numbers or letters as location indicators and will be assigned by the town manager or designee.

(e)  Numbers of dwellings or other structures will begin with odd numbers on the right and even numbers on the
left.

(f)  Dwellings and other structures on highways within the urban area will generally retain address numbers
assigned prior to the 2022 adoption of the ordinance from which this section is derived unless a new
subdivision is created or a highway is renamed, in which case dwellings and other structures shall be
renumbered in accordance with this division.

(Ord. No. 2022-01, 3-28-2022)

Created: 2024-12-13 14:51:09 [EST]

(Supp. No. 4)
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Sec. 20-52. Standards for displaying address numbers.

(a)

(b)
(c)

(d)

(e)

(f)

()

(h)

(i)

Dwelling or structure owners shall be notified 30 days prior to implementation of the new street names or
address numbers.

Dwelling or structure owners shall have 90 days to affix new numbers in accordance with this division.

Each digit of an address number must be a minimum of three inches high, two and one-half inches wide and
be of a reflective material.

Address numbers shall be placed on the street facing side of every addressed structure or on a post in
proximity thereto.

Mailboxes shall be marked with the house number visible to traffic travelling in either direction. Where

mailboxes are not in front of the house or structure to be marked and if the structure is visible from the
highway, an address number shall also be displayed on the structure or on a post in proximity thereto in
compliance with the other provisions of this section.

If the structure or address numbers are not visible from the highway and no mailbox is beside the driveway
leading to the structure, a sign or number post shall be erected visible to traffic traveling in either direction
at the entrance to the driveway to display the number in compliance with the other provisions of this
section.

Dwellings or other structures serviced by a private unnamed shared driveway (driveways serving only two
structures) where the address numbers cannot be seen from the highway shall be marked with the address
numbers at the beginning of the driveway and where the driveway splits to each specific structure.

All address numbers whether on the structure or on a post shall be placed so that they are visible in all
seasons.

Unless otherwise specified, standards for displaying address numbers will be in accordance with the State of
Vermont Enhanced 911 Board Addressing Standards.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-53. Official map.

In accordance with 24 V.S.A. § 4421 the selectboard shall adopt an official town map incorporating all of the

new highway names. Every five years after the adoption of the official town map, it shall be updated by the town.

{Ord. No. 2022-01, 3-28-2022)

Sec. 20-54. Street signs and numbers.

(a)

(b)

The town manager shall institute a program for the installation and maintenance of street name signs in
accordance with the names established by the selectboard. All sighs should conform to a uniform format
established by the town. All signs shall be installed and maintained to the highest degree possible allowed by
budget considerations.

The town shall erect any new street name signs.

The town shall for the initial installation make available suitable approved numbers to dwelling or structure
owners. Otherwise, the owner must procure numbers that meet State of Vermont Enhanced 911 Board
Addressing Standards.

Created: 2024-12-13 14:51:09 [EST]

{Supp. No. 4)
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(Ord. No. 2022-01, 3-28-2022)

Sec. 20-55. Private highways.

(a) For the purposes of this section, a private highway shall be defined as any access to three or more dwellings
or structures, not maintained by the town. Any other access to two dwellings or structures shall be
considered a shared driveway. Shared driveways need not bear a street name, and dwellings or structures
shall be assigned address numbers according to State of Vermont Enhanced 911 Board Addressing Standards.

(b) A private highway shall be required to bear a name and a street sign. The name shall be assigned by the
selectboard. The sign bearing the name shall conform to town standards for road signs and shall indicate that
it is a private highway. A private highway shall be numbered in accordance with this division. The town shall
acquire and erect the street name sign for all newly named private highways.

{Ord. No. 2022-01, 3-28-2022)

Sec. 20-56. Notice and implementation.

The town manager shall ensure that reasonable efforts to ensure that the public is notified of the existence
of this division for the naming and numbering of town highways. The town shall notify each property owner
effected by any changes in highway naming and numbering.

(Ord. No. 2022-01, 3-28-2022)

Secs. 20-57—20-85. Reserved.

ADOPTED THIS 8TH DAY OF DECEMBER, 2025.

Created: 2024-12-13 14:51:09 [EST]

(Supp. No. 4)
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Agenda Item: LC
December 8, 2025

LOCAL CONTROL
Please see the following information from Town Clerk Barbara
Courchesne for the following Tobacco License Requests from Mac’s

Convenience Stores, LL.C d/b/a Circle K #4707404:

- Tobacco Substitute Endorsement
- Tobacco License

We recommend approval.



TO: SELECTBOARD

FROM: BARBARA A. COURCHESNE, TOWN CLERK
SUBJECT: 2025 TOBACCO LICENSING

DATE: NOVEMBER 25, 2025

3k st sfe sk o sfe ok sk ok sk s ok sk sk ook e st s sk s sk sk s stk sk s sk e sk sk sk sk sl sk steskeole sk sttt ok kot ok sk ke sk ke seskok stk skl skoskesteokoskok

Mac’s Convenience Stores, LLC has applied for a Tobacco Substitute Endorsement and a -
Tobacco License for its Circle K store located at 14 Missing Link Road.

Your approval will move the applications within the portal for review at the State
Department of Liquor and Lottery. '



2025 LIQUOR AND TOBACCO LICENSES

December 8, 2025 - Selectboard Meeting Date

DLL-APPLICATION |BUSINESS/ENTITY NAME D/B/A LIQUOR SITE APPLICATION TYPE FEE
DLL- 67387 Mac's Convenience Stores, LLC Circle K #4707404 14 Missing Link Road  |Tobacco Substitute Endorsement n/a
DLL- 67386 Mac's Convenience Stores, LLC Circle K #4707404 14 Missing Link Road Tobacco License n/a




Agenda Item: 1
December 8, 2025

SRDC and SOM Presentations

During the Budget Season, we ask Springfield Regional Development
Corporation and Springfield On The Move to make presentations to the
Selectboard on their work on behalf of the Town of Springfield. Bob
Flint and Vanessa Rebentisch will make presentations and be available
for questions. Currently, SRDC receives $45,000 annually from the
Town and SOM receives $40,000 annually.



Agenda Item: 2

December 8, 2025

Possible Action on Proposed Ordinance Amendment

The Public Hearing was held earlier tonight. This item is on the agenda
should the Board wish to take any action on the proposed amendment.



Agenda Item: 3
December 8, 2025

Update on the Status of 12 Central in North Springfield

At the last meeting, a number of citizens raised health, sanitation, and
safety concerns about the property. The Board formed a committee to
perform an inspection of the property and report back their findings. I
expect to have that report for discussion at this meeting.



Agenda Item: 4

December 8, 2025

Pump Repairs at the Wellfield

During the annual monitoring of the wells in the spring, it was brought
to the Town’s attention that our Gilcrist 1 and Chapman 2 wells are in
need of updates. These wells are critical to the Town’s ability to supply
water to our residents and businesses. Weston and Sampson specializes
in well-supplied water systems and has been the contractor that takes
care of our wells for many years. They know our system and have a
long record of excellent service to the Town.

Please see the information from Water Superintendent Roy Farrar on
this request to approve updates at both wells at a cost of $50,262.

I recommend that the Selectboard approve this request.



Springfield Water Department

December 2, 2025
Town

Manager

Dear Mr. Mobus

I ask that you please support this work | am requesting, as this work is essential in the
operation of our department. Gilchrist 1 and Chapman 2 are both vertical turbine
pumps that have not had any updates since the upgrade in 2009-2010 era, other than
the normal maintenance. [ feel it is important to pull these pumps from the well and
inspect the wells, pumps, and pump shafts to assess the condition of these components

as we are seeing wear on these pump shafts.

Included with this letter, is the report from Weston and Sampson, noting the need for
this work when they did the annual maintenance in the Spring of 2025. This work is
considered “specialty work” in my opinion and should be done by the Staff at Weston
and Sampson. The Staff at Weston and Sampson has worked with these wells and
pumps in Springfield for many years. Therefore, | ask that we do not request three

quotes and allow Weston and Sampson to do this work.
| plan on funding this work using funds from our capitals budget (well redevelopement
20-99-5-672-000.00) and some from the 91 account (professional services 20-91-5-510-

000.00 and pump station maintenance 20-91-5-541-000.00).

I would be happy to discuss this in further detail if you would like.

Roy Farrar Jr. (Water Superintendent)




wwwsuet@vermontel.net

From: Hydro, Thomas <HydroT@wseinc.com>

Sent: Wednesday, November 12, 2025 12:21 PM

To: waterdept@vermontel.net; wwwsupt@vermontel.net

Ce: Miller, Kristopher; Martin, Eddy -

Subject: FW: Remove & Inspect Pumps - Chapman 2 & Gilchrist 1

Attachments: W&S CMR Quote - SpringfieldVT Chapman Well 2 - Pump Removal & Inspection.pdf;

W&S CMR Quote - SpringfieldVT Gilchrist Well 1 - Pump Removal & Inspection.pdf

importance: High

leremy/ Roy,
It was good to see you at the show in Burlington.

Regarding the proposed work at Gilchrist 1 and Chapman 2, we’re prepared to hold this pricing if the quotes are
accepted before the end of the year. _

Please let us know if you have any questions.

Tom

Thomas S. Hydro
GENERAL MANAGER
Direct: 508-340-4650
Cell: 978-333-2273

427 Main Street, Suite 400
Worcester, MA 01608
www.westonandsam SOnN.com
Office: 978-532-1900

Fax: 978-977-0100

From: Hydro, Thomas

Sent: Thursday, May 1, 2025 7:58 AM

To: waterdept@vermontel.net; Miller, Kristopher <Miller.Kristopher@wseinc.com>
Cc: Martin, Eddy <Martin.Edward@wseinc.com>

Subject: Remove & Inspect Pumps - Chapman 2 & Gilchrist 1

Importance: High

leremy,

Attached for your review and consideration are copies of our quotes for providing field crew services for the
removal & inspection of the Chapman 2 and Gilchrist 1 well pumps.

During the recent testing we identified issues indicating excessive wear of the head shaft and stuffing box bushing
in both pumps that needs to be addressed.



The plan for each would be to pull the entire pump and get it to our shop for cleaning and inspection. Ata
minimurm, the head shaft and stuffing box bushing will be replaced.

After the equipment has been inspected, we’ll provide a Pump Inspection Report detailing the condition of all the
components making recommendations for additional repairs as needed.

Any additional repairs will be quoted separately.

As it has been some time since either well has been redeveloped and each is showing a decrease in specific
capacity of more than 10%, we have included optional additional pricing for the chemical treatment and
redevelopment of the wells for your consideration.

Typically, high-capacity sand and gravel water supply wells should be considered for cleaning and redevelopment
every 3 to 4 years depending on use and water chemistry to remove mineral and biological build up and formation
fines that are plugging the well screen and surrounding aquifer.

Let us know if you have any questions or require additional information.

Tom

Thomas S. Hydro
GENERAL MANAGER
Direct: 508-340-4650
Celi: 978-333-2273

o e
Weston(&)Sampsor

427 Main Street, Suite 400
Worcester, MA 01608

www.westonandsampson.com
Office: 978-532-1900
Fax: 978-977-0100

From: Hydro, Thomas <HydroT@wseinc.com>
sent: Wednesday, April 30, 2025 4:21 PM

To: waterdept@vermontel.net; Miller, Kristopher <Miller.Kristopher@wseinc.com>
Subject: RE: Well & Pump Inspection Report 2025

importance: High

Jeremy,
| apologize that we have yet to forward the quotes requested.
we’ll work to get them to you tomorrow.

Tom

Thomas S. Hydro
GENERAL MANAGER
Direct: 508-340-4650
Cell: 978-333-2273

Weston . Sampson



427 Main Street, Suite 400
Worcester, MA 01608

www.westonandsampson.com
Office: 978-532-1900
Fax: 978-277-0100

From: waterdept@vermontel.net <waterdept@vermontel.net>
Sent: Tuesday, April 15, 2025 1:33 PM

To: Miller, Kristopher <Miller.Kristopher@wseinc.com>

Cc: Hydro, Thomas <HydroT@wseinc.com>

Subject: RE: Well & Pump Inspection Report 2025

Kris,

Report looks like what we talked about. And yeah if you could get us a price on what it’ll be to get the shafts fixed
that would be awesome. Doing our budget talks now so we need to get that number plugged into it.

Thank you

Jeremy Currie

Springfield Water Dept.

From: Miller, Kristopher <Miller.Kristopher@wseinc.com> .
Sent: Tuesday, April 15, 2025 12:36 PM

To: waterdept@vermontel.net

Cc: Hydro, Thomas <HydroT@wseinc.com>

Subject: Well & Pump Inspection Report 2025

leremey,
Our updated Well & Pump Inspection Report is attached.

As discussed, setting the packing at Gilchrist Well 1 was not achievable to due the wear inthe top shaft and we
would recommend pulling and inspecting the entire pump assembly and potentially cleaning the well. Chapman
Well 2 is in a similar condition — 1 was able to properly adjust the packing, but the top shaft also shows signs of
wear and we would make the same recommendation here. According to the paperwork we have on file it has been
some time since either well has been serviced so it would be worthwhile to have a look at them.

Please review the attached report for full details and let us know if you have any questions. We will work on getting
pricing to you soon.

Kristopher Miller
Well & Pump Inspector
Cell: 603-857-0338

Weston(&)Sampsori

427 Main Street, Suite 400
Worcester, MA 01 608

Office: 978-5632-1900
Fax: 978-977-0100



The contents of this e-mail and any attachments are the property of the Weston & Sampson companies.
The e-mail contents are only to be used by the intended recipient of the e-mail. If you are not the
intended recipient, then use, disclosure, copying, distribution or reliance on the e-mail is prohibited. All
professional advice from us should be obtained in writing (not e-mail).

The contents of this e-mail and any attachments are the property of the Weston & Sampson companies.
The e-mail contents are only to be used by the intended recipient of the e-mail. If you are not the
intended recipient, then use, disclosure, copying, distribution or reliance on the e-mail is prohibited. All
professional advice from us should be obtained in writing (not e-mail).



WesfomSampaoﬁ

55 Walkers Brook Drive, Suite 100, Reading, MA 01867
tel: 978-532-1900

May 1, 2025 www.westonandsampson.com

Springfield Water Department
216 Fairground Road
Springfield, VT 05156

Re: Chapman Well 2 - Remove & Inspect Well Pump
Aftn: Jeremy Currie,
Following is our proposal for the removal and inspection of the Chapman Well 2 vertical turbine pumping equipment.

Scope of Setvices
- Mobilize men & equipment toffrom Springfield, VT.
- Pull existing pumping equipment and deliver to our shop for cleaning, disassembly and 1nspect)on
- Upon completion of the inspection a Pump Inspection Report detailing the condition of the equipment will be prepared and submitted for review.
- Included repair parts - Provide new stainless steel top special/head shaft and bronze stuffing box bushing.
- Note - Costs for additional recommended repairs/repair parts are to be quoted separately.
- No repairs will be made without prior written authorization from the town.
- Complete a video inspection of the well casing & screen providing a digital copy for the town's recards.
- Complete authorized repairs and remobilize men & equipment,
- Disinfect well by the addition of a minimum 50ppm chiorine solution.
- Reassemble, install and test reconditioned pumping equipment.
- Prepare and deliver a detaited Well Cleaning Report summarizing the on-site actlvitles data collected and any equipment modifications.

Fee
DESCRIPTION ESTIMATE UNIT UNIT COST EXTENSION
Remove-Inspect-Reset-Test Pumping Equipment 1 Aump sum $10,498.00 $10,498.00
(cost for additional repairs to be quoted separately) ~ me—
: Estimated Cost: $10,498.00
Optional Adder for Well Redevelopment
Set-Maintain-Pull Developing Tools 1 fump sum $1,800.00 $1,800.00
Machine Time for Redevelopment 30 fhour $375.00 $11,250.00
Redevelopment Chemicals
Muriatic Acid 110 fgallon $10.00 $1,100.00
Sodium Hexametaphosphate 50 Ipound $6.00 $300.00
Calcium Hypochlorite 25 /pound $8.00 $200.00
Neutralization Chemicals 1 flump sum $677.00 $677.00
Additional Cost for Well Redevelopment: $15,327.00
Terms

- Due to the use of heavy equipment and hazardous chemicals, the W8S field crew will consist of two (2) men for all on-site activities.
- No additional out-of-scope work will be completed without prior written approval from the town,

- Pricing is valid for 45-days and excludes payment of prevailing and taxes. Paymentterms are net 30-days.

- Field work will be scheduled only upon return of a signed copy of both this proposal and the attached Terms & Conditions.

- If this work is tax exempt, please provide a Tax Exempt Certificate along with the signed proposal for our records.

We trust that you will find this quote complete, however, if you have any questions or require additional information please contact Tom Hydro
at 978-333-2273 or via emalil at hydrot@wseinc.com.

Thank you for the opportunity to provide this quotation.

Weston & Sampson CMR, Inc. Scope, Pricing and Terms & Conditions Accepted by:
Thomas S. Hydro {for the Springfield Water Department)

General Manager
Date: P.O. #

Total Amount Approved: _§




WesfmSmmpaaﬁ

55 Walkers Brook Drive, Suite 100, Reading, MA 01867
tel: 978-532-1900

May 1, 2025 www.westonandsampson.com

Springfield Water Department
216 Fairground Road
Springfield, VT 051566

Re: Gilchrist Well 1 - Remove & Inspect Well Pump
Attn: Jeremy Currie,

Following is our proposal for the removal and inspection of the Gilchrist Well 1 vertical turbine pumping equipment.

Scope of Services
- Mobilize men & equipment to/from Springfield, VT.
- Pull existing pumping equipment and deliver to our shop for cleaning, disassembly and inspection.
- Upon completian of the inspection a Pump Inspection Report detailing the condition of the equipment will be prepared and submitted for review.
- Included repair parts - Provide new stainiess steel top special/head shaft and bronze stuffing box bushing.
- Note - Costs for additional recommended repairsfrepair parts are to be quoted separately.
- No repairs will be made without prior written authorization from the town.
Complete a video inspettion of the well casing & screen providing a digital copy for the town's records.
Complete authorized repairs and remobilize men & equipment.
Disinfect well by the addition of a minimum 50ppm chiorine solution.
Reassemble, install and test reconditioned pumping equipment.
- Prepare and deliver a detailed Well Cleaning Report summarizing the on-site activities, data collected and any equipment modifications.

1

Fee
DESCRIPTION ESTIMATE UNIT UNIT COST EXTENSION
Remove-Inspect-Reset-Test Pumping Equipment 1 Nlump sum $9,660.00 $9,660.00
(cost for additional repairs to be quoted separately) i
: Estimated Cost: $9,660.00
Optional Adder for Well Redevelopment
Set-Maintain-Pulfl Daveloping Toals 1 Nump sum $1,800.00 $1,800.00
Machine Time for Redevelopment _ 30 /haur $375.00 $11,250.00
Redevelopment Chemicals
Muriatic Acid 55 /galion $10.00 $550.00
Sodium Hexametaphosphate 50 /pound $6.00 $300.00
Calcium Hypaochlorite 25 fpound $8.00 $200.00
Neutralization Chemicals 1 flump sum $677.00 $677.00
Additional Cost for Well Redevelopment: $14,777.00
Terms

- Due to the use of heavy equipment and hazardous chemicals, the W&5 field crew will consist of two (2) men for all on-site activifies.
- No additional out-of-scope work will be completed without prior written approval from the town.

- Pricing is valid for 45-days and excludes payment of prevailing and taxes. Payment terms are net 30-days.

- Field work will be scheduled only upon return of a signed copy of both this proposal and the attached Terms & Conditions,

- If this work is tax exempt, please provide a Tax Exempt Certificate along with the signed proposal for our recards.

Wae trust that you will find this quote complete, however, if you have any questions or require additional information please contact Tom Hydro
at 978-333-2273 or via email at hydrot@wselnc.com.

Thank you for the opportunity to provide this quotation.

Weston & Sampson CMR, inc. Scope, Pricing and Terms & Conditions Accepted by:
Thomas S. Hydro (for the Springfield Water Department)

General Manager
Date: P.O. #

Total Amount Approved: _§




W@s?onSampsoﬁ

427 Main Street, Suite 400, Worcaster, MA 01608
Tel 508.762.1676

April 15, 2025

Springfield Water Department
216 Fairground Road
Springfield, VT 05156

Re: 2025 Well & Pump Inspection Report
Attn. Mr. Jeremy Currie:
Following is the report for the maintenance & inspection service completed on the Town's wells & bumping equipment.

Maintenance Service

When possible, the typical maintenance service includes draining and replacing the motor oil, replenishing the grease in the motor
bearing housings and removing and replacing the stuffing box packing material for all vertical turbine pumps and measuring the
resistance to ground (MegOhm test) on all motors.

Inspection Data
The pumping equipment was isolated from the system and individual flow tests conducted. During the testing, each pump was
operated at several different flow rates to evaluate the condition of the well and/or pumping equipment.

Below is a summary of the data collected during the testing. Please see the attached sheets for full details.

Well / Flow | Specific Pump MegOhm Wire to
Pump Rate | Capacity TDH Reading Water

Name (gpm) | (gpmift) | (feet) @500V | Efficiency Comments
Pump performs 2.19% below design curve when adjusted to
Chapman 1 175 n/a 288.68 Infinity 32.06% | full speed. _
Pump 1 210 415.70 Flow meter reads high by 6.86% at 175 gpm.

Pump speed during testing was 50 Hz.

Pump performs in line with previous testing.
Chapman 1 | 217 n/a 374.65 infinity 35.86% | Vibration readings are in line with previous testing.
Pump 2

Well performance is down 12.42% from 2003 testing.
Chapman2 | 698 | 38.28 325.40 Infinity 69.46% | Pump performs 5.68% below design curve at 696 gpm.
Flow meter reads low between 20 and 23%.

Specific capacity is 10.87% below 2019 testing.
Gilchrist 1 91.2 13.61 322.22 Infinity 51.91% | Pump follows design curve at all flow rates.

Pump operated with no unusual noisés or vibrations.
Flow meter reads high by 8.55% at 91.2 gpm.

Specific capacity is in line with original testing.
Gilchrist 2 258 28.67 236.90 Infinity 55.06% | Pump performs in line with previous testing.

280 280.78 No unusual noises or vibrations noted during testing.
Well performance is down 6.56% from 2019 testing.
Gilchrist 3 125 8.70 311.04 70 47.05% | Pump performance is 5.17% below design curve at 125
gpm.

Gilchrist 4 190 15.74 336.81 30 48.32% | test ‘
Pump follows design curve at all flow rates.

Well performance is down 15.38% from 2021 post cleaning

westonandsampson.com
Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL



Page 2

Comments & Recommendations
Based on our observations and the results of the testing, the Town should consider the following additional maintenance services:

Chapman 1 Improve station efficiency by cleaning 2.5" welifield.
Chapman 2 Flow meter reads low between 19 and 23%; calibrate station flow meter.
Top shaft shows signs of wear, remove and inspect pump. Replace top shaft.

Specific capacity is down 12.42% from 2003 testing; video inspect well and consider redevelopment.

Gilchrist 1 Top shaft shows signs of wear, remove and inspect pump. Replace top shaft.
Specific capacity down 10.87% from 2019 testing; video inspect well and consider redevelopment.

Gilchrist 2 O Well& pump are in good condition; no additional service required.
Gilchrist 3 Well performance is down 5.56% from 2019 testing; monitor for additional loss.
Gilchrist 4 Well performance is down 15.38% from 2021 cleaning; monitor for additional loss.

We trust that you will find this report complete, however, if you have any questions or require additional information please contact me
via email at miller kristopher@wseinc.com or phone at 508-782-2895.

As always, we appreciate the opportunity to be of continued service to the Springfield Water Department.

Sincerely,

Kris Miller
Well & Pump Inspector

westonandsampson.com g
Offces I MA. T, NH VT, NY, N, PA, SC & FL Waston@&%cmp&.on



Weston @:ﬁ*ﬂarﬂp&@ﬁ

427 Main Street , Suite 400 Worcester, MA 01608
Tel: 508-762-1676

Well & Pump Inspection Data Sheet

Owner: Springfield Water Department Well / Pump: Chapman 1 - Pump 1 Date of Service: 41212025
216 Fairground Road
Springfield, VT_05156 l.ocation: Springfield, VT

Mr. Jeremy Currie
phone - 802-886-2208

Well Information Pump Information Desian Curve Data Motor Information Controller information
Serfal Number: _ R1000897 GPM  TIDH Make: __Baltor Type: VFD
Vacuum Well Field Type: _End Suction 493 360 Hp: 50 Make: Yaskawa
Make: Goulds 394 389 Voltage: 450 Model: P100
Model: 11BF1S2EQ * 296 408 Amperage: 59 Year Installed: -
Design Point:  _ 300 @ 42¢' 197 426 RPI: 3600 -Fuli Speed
Inlet x Qutlet Size: __ 2.5x3-10 99 428 Frame: __ 324JM -GEM-. TBH
Shaft Size: nla 0 428 Type: _Harizontal 111:00 ~427.38
fmpeller Diameter: 9-5/8" MegOhms @ 500V: Infinity 157.‘20 419.04
Airline: n/a Year Installed: 2010 210,00 415.70
Transducer: nla Efficiency %: _ 89.50% R
Year Installed: 2010 Power Factor: 89
Operating Hrs: _24/7 every other week
Field Test Data
[Static Water Level 4.60 Pressure Gage Ht | 0.00
Pumping | Draw Flow | Pitotor |Specific | Discharge Amperagdes Kilowatts . Horsepawer
Level Down | Meter | Orifice jCapacity] Pressure TD}_-L L1 L2 L3 L1-L2 L2143 Tofal Elec. | Water Eff.
10.35 5.75 94 92.5 nia 124.0 296,79 31.0 31.2 31.0 | 1650 7.35 23.85 31.97 | 6,94 21.71%:_
13.80 9.20 150 | 11§1 n/a 120.0 281.00 34.4 345 53.7 | 12.95 | 16601 28.45 38.14 ‘I.Si 25.28%
18.10 11.56 163 175 n/a 118.0 288.68 38.0 36.3 35.0 | 13.58 | 16.15] 29.73 39.85 | 12.78 | 32.06%
Pump Performance Curve Pump Performance Histo
‘ GPM Design Test %Off
500 Original: 300 330 -
Previous Test: 235 419 390.00 -6.92%
Previous Test: 222 420 35293 15.97%
» ‘% Previous Test: 270 420 365.79 12.91%
400 S _ PreviousTest 216 425 374.85 -11.80%
W, Current Test Adjusted to Full Speed: 210 425 41570 -2.19%
g 300
<3
&
2
B
]
2 200
g Maintenance Services
; Motor Oil: n/a _ Grease Bearings: __Yes
P
€ 400 Replace Packing; nia
_ Vibration Analysis
g Design Curve Data.
s icld Tost Data Outer End of Motor: __.28
o h
[ 100 200 300 400 500 800 700 Pump End: __ .18
FLOW RATE (GPM)

Pump Case: ___.17
General Comments
Pump performs near design curve at all flow rates.

Purnp speed during testing was 50 hz, Dafa has been adjusted to full speed for curve comparison,

Kristopher Mitter
(for Weston & Sampson)




Weston(&)Sampsor’

Well & Pump Inspection Data Sheet

427 Main Bireet , Suite 400 Worcester, MA 01808
Tel; B0B-762-1676

Date of Service: 41212025

Owner: __Springfield Water Depatiment Well / Pump: Chapman 1 - Pump 2
216 Fairground Road
Springfield, VT 05156 Location: Springfield, VT

Mr. Jeremy Currie
phone - 802-886-2208

Well Information Pump Information Design Curve Data Motor Information Controller Information
Serfal Number: GPM IDH Make: Weg Type: VFD
Vacuum Well Field Type: _End Suction 493 360 Hp: 50 Make: Yaskawa
30-2.5" wells Make: Goulds 394 389 Voitage: __230/460 Modek: P100
Model: _ 11BF1SBO 296 408 Amperage: _119/59.4  Year Installed: -
Design Point: 300 @ 420° 197 426 RPM: 3500
Inlet x Outlet Size: 2.5x3-10 99 428 Frame: 324JM
Shaft Size: nia 0 428 Type: _Horizontal
Impefler Diameter: 8.62" MegQhms @ 500V: Infinity
Airline: n/a Year Installed: 2022
Transducer: nia Efficiency %: __93.00%
Year Instalied: 2022 Power Factor: 89
Operafing Hrs: _24/7 gvery other week
Field Test Data
IStatic Water Level 4.60 Pressure Gage Ht | 0.00
Pumping | Draw | Flow | Pitot or | Specific Discharge Amperages Kilowatts . Horsepower
Level Down | Meter | Orifice {Capacity] Pressure TDH 11 L2 L3 | L1-L2]L2L3] Tatal Elec. | Water 1f.
- - — - nla B e — - - - - - — - -
8.05 3.45 71 75 nia 180.0 425.85 38.2 40.3 303 | 14.62]18.30] 32,92 44,13 | 8.04 | 18.22%
10.35 5.75 104 110 nfa 175.0 414,80 41.5 44 4 42.4 1 18.00 @.80 35.80 47.99 | 11.63 | 24.03%
14.38 9.78 170 185 nia 164.0 393.22 46.6 49.4 476 | 17.82 ] 22.27] 40.08 §.74 18.40 34.23‘_"@_
16.10 11.50 190 207 nfa 154.0 371.84 48.0 50.0 494 | 18.30 | 23.22] 41.52 55.66 | 19.46 | 34.97%
Pump Performance Curve Pump Performance History
' . GPM Design Test %Off
500 Original: 300 330 -
Previous Test: 231 426 396.00 -5.71%
- Previous Test: 217 423  374.65 -11.43%
= Current Test: 207 423 371.84 <12.09%
400 .%" ﬂ \Is..ﬁj'\
g
2 300
B
2
g
124
§ 200
£ Malntenance Services
3 Motor Oil: n/a_ Grease Bearings: ____Yes
<
b=
e 100 Replace Packing: nla
Vibration Analysis
amnanDcsigr Curve Date.
Quiter End of Motor: __ .28
wshamField Test Data
g 100 200 300 400 500 600 700 Pump End: __.50
FLOW RATE (GPM) Pump Case: 35

General Comments

Pump_performs In line with previous testing.

Flow meter reads 8.21% below design curve at 207 gpm.

Kristopher Mitter
(for Weston & Sampson)




Owner:

Springfield Water Departrment

218 Fairground Road

Springfield, VT 05156

Mr. Jeremy Currie

phone - 802-886-2208

Well & Pump Inspection Data Sheet

Well f Pump:

Location:

Chapman Well 2

427

Springfield, VT

Main Street , Suite 400 Worcaster, MA 01608
Tel: 508-762-1876

Date of Service: 4/212025

Well {nformation Pump Information Fagctory Test Data Motor Information Controller Information
Casing Diameter: 24" Serial Number: 574143 GPM IDH Wake: us Type: VFD
Tofal Depth: __71.1" Type: _Vert. Turbine 1,100 1876 Hp: 100 Make: GE
Screen Diameter: 24" Make: _Christensen 900 279.7 Voltage: 480 Model: AF 600 FP
Screen Length: 10 Model: 11CMC-8 700 346 Amperage: 114 Year Installed: 2010
Liner Screen: ne Design Point: 700 @ 345" 510 382.3 RPM: 1785
Slot Size: __0.150" Column Size: e" 330 3914 Frame: 4D4TP
Year Installed: __1979 Shaft Size: 1-3/16" 140 407.2 Type: RUS!
Last Serviced: _ Never  Depth to Suction: 54.78' ] a17.2 MegOhms @ 500V: Infinity
Rated Capacity: 700 Alrline: 54' Year installed: 2010
Transducer: - Efficiency %: __95.40%
Year Installed: 2010 Power Factor: 86.3
Operating Hrs: 8 to 10-hours per day
Field Test Data
Static Water Level 1516 | _Pressute Gage Ht 1.00
Pumping | Draw Flow | Pitot or |Specific ] Discharge Amperages Kilowatts ____Horsepower
Level Down | Meter | Orifice |Capacity] Pressure TDH L1 1.2 1.3 jLt-L2|L2L3]  Total Elec. | Water |  Eff.
15.16 (.00 0 0 nia 175.0 420.41 ~— - - - - - — - -
20,49 5.33 211 277 51.97 158.0 386.47 54.8 50.0. | 54.9 | 19.79 | 24.60] 44.39 59.50 | 27.07 | 45.49%
22.02 6.86 264 342 49,85 157.0 385.69 57.7 52.1 57.6 | 20.48 | 26.10 _ﬁﬁ 62.44 | 33.36 | 53.42%
27.06 11.90 ﬂ-gl 548 46.05 142.0 356.08 ﬁ.5 62.2 S_Z 8 | 24.68 | 30.62] 55.30 74,13 | 49.34 | 66.57%
33.34 18.18 554 696 38,28 126.0 325,40 76.3 70,0 75.2 | 27.23 134,28} 61.51 82.45 | 57.27 | 69.46%
Pump Performance Gurve Pump Performance History
GPM Design JTest %Off
500 Original: 700 345 - -
Previous Test: 694 346 32545 -5.94%
Previous Test: 708 342 3268 -4.44%
Previous Test: 725 345 31495 -8.71%
400 = Current Test: 696 345 32540 -5.68%
o) Well Performance History
. Date GPM GPMET %Off
& ™ Original: 1979 869  24.97 -
= 300 Previous Test: 2003 740 4371 -
B Previous Test: 6/22/20 719  38.25 10.20%
a e Previous Test 6/21/21 713 3961 -9.38%
g N Previous Test: /3122 694 4058 -7.16%
4 \\ Previous Test: 5/15/23 708 4048 -7.3%%
g wm Previous Test: 4/25(24 725 4046 -7.44%
S Current Test: 4/2/25 696  38.28 -12.42%
z Malntenance Services
2 100 Motor Oi. __3Qts Grease Bearings: __Yes
Replace Packing: 4 @ 3/8 % 1-3/16
y Fest Data
e Ficld Tost Dt Vibration Analysis
0
0 {00 200 300 400 800 600 700 800 900 1000 1100 1200 Side to Side: .08
FLOW RATE (GPM)

Well performance is down 12.42% from 2003 testing.

General Gomments

Frontto Back: __ .05

elow design curve at 696 gpm,

Pump performs 5.68% b

Flow meter reads low between 20 and 23%.

Top shaft showing signs of wear,

Kristopher Milter

(for Weston & Sampson)



Weston( ,_'_j; Sampsor

427 Main Sireet , Suiie 400 Worcester, MA 01608
Tel: 508-762-1676

Well & Pump Inspection Data Sheet

Owner: Springfield Water Depariment Well / Pump: Gilchrist Well 1 Date of Service: 4/2/2025
216 Falrground Road
Springfield, VT_05156 Location: Springfield, VT
Mr. Jeremy Currie
phone - 802-886-2208
Well Information Pump Information Factory Test Data Motor Information Controller Information
Casing Diameter: 12" Serial Number: 574144 GPM IDH Make: us Make: GE
Total Depth: __34.75' Type: _Vert. Turbine 150 231.3 Hp: 15 Model: AF 600 FP
Screen Diameter; 12" Make: _Christensen 130 275.7 Voltage: 460 Year installed: 2010
Screen Length: _ 4.5"* Model: _ 7WALC-12 100 322.0 Amperage: 18.4
Liner Screen: no Design Point: 100 @ 320' 70 358.1 RPM: 1776
Slot Size: = Column Size: 4" 50 375.6 Frame: _ 254TPH
Year Installed: __1954 Shait Size: _ 1" & 1:3/16" 20 399.1 Type: AU
Last Serviced: 1998 Depth to Suction: 32,30 0 409.8 MegOhms @ 500V: Infinity
Rated Capacity: 100 Alrline: 3130 Year Installed: 2010
* Everdur screern Transducer: nia Efficiency %: -
Year Installed: 2010 Power Factor: -
Operating Hrs: -
Field Test Data
Static Water Lavel 1{5.03 Pressure Gage Ht | 1.50
Pumping | Draw Flow | Pitot or [Specific | Discharge Amperages Kllowatts Horsepower
Level Down | Meater | Orifice |Capacity] Pressure TDH L1 L2 13 fL142}L2-L3] Total Elec. | Water | Eff.
16.03 0.00 0 [¢] na 171.0 412.54 -~ - — - - - - o --
18.28 2.25 - 35.4 18.73 158.0 384,76 .9.9 8.9 9.6 3.74 | 3.98 7.72 10,35 | 3.44 ]33.28% |
19.87 3.84 60 58.5 15.23 150.0 367.§z 11.4 10.5 106 | 430 | 478 9.08 1247 | 544 44.71%;_
21.32 5.§g 84 80 15.04 140.0 346.25 12.5 11.1 115 | 456 | 495 9.51 12.76 | 7.00 | 54.95%
22,73 6.70 99 91.2 13.61 129.0 322,22 13.6 12.3 12.2 § 496 | 5.72 10.68 14,32 | 743 | 51.91%
Pump Performance Curve Pump Performance History
500 Originat: 100 320 - -
Previous Test: 125 290 252.01 -13.10%
Previous Test: 125 290  249.77 13.87%
Previous Test: 101 322 32015 -0.57%
400 Eu;., Previous Test: 100 320 318.84 -0.36%
Previous Test: 95 321 31619 -1.50%
a‘“% Cutrent Test: 91 325 32222 -0.86%
o - Well Performance History
B 300 Date GPM GPMIET %Off
& S Originat: 1954 100 1141 =
Q e Previous Test: 3/19119 115 1527 -
=t \F Previous Test: 6/22/21 125 1243 -18.60%
Q Previous Test: 5/31/22 100 1511 +1.05%
§ 200 Previous Test: 5/16/23 100 1495 -2.10%
g Previous Test: 4/15/24 94 1396 -8.58%
; Current Test:  4/225 a1 13.61 -10.87%
S 1o Maintenance Services
Motor Oil. __n/a _Grease Bearings: __Yes
y Test Dola Replace Packing: 5@ 3/8x1-3/16
wedsoFicld Test Data
0% Vibration Analysis
0 25 50 75 100 125 150 175
FLOW RATE (GPM) Side to Side: __.02
Front to Back: ___ .01
General Comments
Well performance is down 10.87% from 2019 testing.
Pump follows design curve at all flow rates.
Flow meter reads high by 8.55% at 91,2 gpm.
Top shaft is worn and chews packing material. Shaft should be replaced with stainless steel.
Kiristaprer Miller

{for Weston & Sampson)



SCMpson

427 Main Street , Suite 400 Worcester, MA 01608
Tel: 508-762-1676

Well & Pump Inspection Data Sheet

Owner: Springfield Water Department Well / Pump: Gilchrist Well 2 Date of Service: 413/2025
216 Fairground Road ’
Springfield, VT 05156 Location: Springfield, VT

Mr. Jeremy Currie
phone - 802-886-2208

Well Information Pump Information Factory Test Data Motor Information Controllgr Infoymation
Casing Diameter: 8" Serial Number: - GPM IDH Make: us Make: Eaton
Total Depth: __43.78 Type: _Vert, Turbine 300 3100 Hp: 40 Model: Power XL6EI
Screen Diameter: 8" Make: Simflow 250 355.0 Voltage: 460 Year Installed: 2021
Screen Length: 5* Model: __8SP7TH-12 200 380.0 Amperage: 45 o
Liner Screen: no Design Point: 303 @ 317" 150 400.0 RPM: 1780 " Full Speed
Slot Size: - Column Size: 6" 100 4150 Frame: __324TP GPM. .= TDH
Year Installed: 1954 Shaft Size: 1-3/18" 50 430.0 Type: RUSH 0,00 420,70
Last Serviced: __ 2021 Depth to Suction: 37 25" 0 439,0 MegOhms @ 500V: Infinity 7153 - 41083
Rated Capacity: 300 Alrline: 30 Year installed: 2010 164,39 377.34
* Everdur screen Transducer: nla Efficiency %: __94.10% 222,09 338.06
Year Installed: 2021 Power Factor: 87.8 280.88 © 280.78
Operating Hrs: -
Field Test Data
Static Water Level 18.00 PLessure Gage Ht] 2.00
Pumping | Draw Fiow | Pitot or [Specific | Discharge Amperages Kilowatts . Horsepower
Level Down | Meter | Orifice {Capacity] Pressure TDH [K] 1.2 L3 jLiL2]L243] Total Elec, | Water | Eff.
18.00 0.00 o 4] nfa 145.0 35_4.95 - - - - e - - - —
19.00 1.00 75 65.7 65.70 141.0 . | 346.71 15.7 15.8 16,8 | 5.67 | 7.61 13.28 17.80 | 576 | 32.36%
23.00 5.00 165 151 30.20 127.0 318,37 20.6 20.5 205 | 754 | 985 17.39 23.31 | 12.16 52.1@_‘:/3_
24.50 6.50 215 204 31.38 112.0 285,22 23.2 22.8 243 | 844 {1093 19.37 2597 | 14.71 | 86.67%
27.00 9.00 l‘fﬁ 2§§* 28.67 90.0 236.90 25.0 24.6 26,0 | 912 }11.82] 20.94 28.07 | 16.46 | 55.06%
Pump. speed during testing was 1635 rpm. i )
] |

Pump Performance Curve Pump Performance History
. GPM Desion Test %Off
600 Original 300 310 - -
Previous Test: 236 360 32740 -9.06%
Previous Test: 221 370 348.60 -5.78%
Previous Test: 227 370 339.68 -8.19%
500 : Previous Testt 280 315 279.00 -11.43%
Current Test Adjusted to Full Speed 280 315 280.78 -10.86%
400 E: Well Performance History
N Date GPM GPMIFT %Off
g ;..?"ﬁ\ Orignal: 1954 302 2745 -
& Previous Test: 6/22/20 300  20.00 -27.14%
2 0 e Previous Test: 6/22/21 216  27.00 -1.64%
] Y Previous Test 5/31/22 202 2693 -1.89%
2] Previous Test: 5/16/23 207 2957 T7.12%
z Previous Test: 4/15/24 258  27.16  -1.06%
E 200 " CumentTest: 4/2/25 258 2867 4.44%
3 Maintenance Services
2 Motor Oil: __2Qts_Grease Bearings: __Yes
100
Replace Packing: 5@ 3/8"x 13/16
emigamgctory Test Data
masmeFicld Tost Dat Vibration Analysis
0
[} 50 100 150 200 250 300 350 Side to Side: .08
FLOW RATE (GFM) Front to Back__18
General Comments

Wellis In good condition.

Pump performs 10.86% below design curve when adjusted to full speed.

Flow meter reads high by 3.88% at 258 gpm.

Altitude gauge was used for water level measurements,

Kristopher Mitler

{for Weston & Sampson)



Weston (&) Sampsor

427 Main Street , Suie 400 Worcaster, MA 01608
Tel: 508-762-1676

Well & Pump Inspection Data Sheet

Owner: Springfield Water Departnient Well / Pump: Gilchrist Well 3 Date of Service: 4/3/2025
216 Fairground Road
Springfield, VT 05156 Location: Springﬁeld, VT

Mr. Jeremy Curfie
phone - 802-886-2208

Weill Information Pump Information Eactory Test Data Motor information Controlier Information
Casing Diameter: 8" Serial Number: 574146 GPM TDH Make: _Centripro Make: GE
Total Depth: __53.60' Type: suB 175 177.1 Hp: 20 Model: AF 600 FP
Sereen Diameter: 8" Make: _Christensen 150 260.2 Voltage: 480 Year Installed: 2010
Screen Length: 4% Model: 5CLC-8 120 350.2 Amperage: 27
Liner Screem: no Design Point: 120 @ 356' 90 412.9 RPM: 3450
Slot Size: _ 0.100" Column Size: 4" 60 448.2 Frame: 6"
Year Installed: 1963 Shaft Size: nia 24 473.2 Type: suB
Last Serviced: __ 2000 Depth to Suction: 44.70' o] 491.2 MegOhms @ 500V 70
Rated Capacity: 120 Airline: 43.70' Year Installed: 2010
* Everdur screen Transducer: nfg Efficlency %: 83.2%
Year Installed: 2010 Power Factor: -
Operating Hrs: -
Field Test Data
Static Water Level 15.25 Pressure Gage Ht | -7.00
Pumping | Draw Flow | Pitot or |Specific | Discharge Amperages Kilowatls Horgepower
Level | Down | Meter | Otifice |Capacity] Pressure | TDH K] L2 L3 | 1112 |LZ-18] Total "Elec. | Water | Eff.

e - - - nia - P - - — - — - - - -
22.79 7.54 56 50.4 6.68. 195.0 466.24 14,7 14.5 14.7 | 550 | 6.68 12.18 16.33 | 5.94 36.40% |
26.71 11.46 81 79.2 6.91 176.0 426.27 18.5 16.3 165 | 6.13 | 7.70 13.83 18.54 | 8.54 | 46.06%
29.86 14.61 100 99.6 8.82 156.0 380,91 17.7 17.7 179 | 654 | 831 14.85 19,91 | 9.59 | 48.20%
33.91 18.66 130 125 8.70 123.0 311.04 18.8 18.5 19.2 | 6.85 | 8.74 15.89 20.90 | 9.83 | 47.05%

Pump Performarnce Curve Pump Performance History

: GPM Deslon Iest %Off

600 Qriginal: 120 356 - -
Previous Test: 140 280 266.64 -ATT%
Previous Test 117 366 32365 -9.09%
Previous Test: 114 356 32260 -9.38%
00 e : Previous Test: 119 350 31491 -10.03%
[t CurrentTest 128 328 311.04 -5A7%

400

E: N Well Performance History

g Date  GPM GPMIFT %Off

2 0 b I Orighal: 1963 108 7.20 -

g h Previous Test: 3/20119 119 747 -

5} Previous Test: 6/26/20 126 6.56 -8.51%

§ Previous Test: 6/22/21 140 630 -1213%

200 \ Previous Test: 6/1/22 "7 6.17 -13.95%

a s Previous Test: 61523 114 599 -16.48%

g . Previous Test: 4/15/24 119 6.12 -14.64%

8 Current Test:  4/3/25 125 8.70 -6.56%

100
weniam Factory Test Dats
asdesaFicld Test Date
0 ¥
0 50 100 150 200

FLOW RATE (GPM)

General Comments

Well performance is in line with previous testing.

Pump performs 5.17% below design curve at 125 gpm.

Flow meter reads high by 4% at 125 gpm.

BRI LR LS AL

Kristopher Miller

{for Westoh & Sampson)



Well & Pump Inspection Data Sheet

(&)Sampson

427 Main Street , Suite 400 Worcester, MA 01608

Date of Service:

Qwner: Springfield Water Department Well / Pump: Gilchrist Well 4
2186 Fairground Road
Springfield, VT 05156 Location: Springfield, VT

Mr. Jeremy Currie
phone - 802-886-2208

Tel: 508-762-1678

41312025

RS S)- £t

Well Information Pump Information Factory Test Data Motor Information Controfler information
Casing Diameter: 8" Serial Number: 574147 GPM IDH Make: _Centrlpro Make: GE
Total Depth: __45.40 Type: SuUB 250 231.5 Hp: 25 Model: AF 600 FP
Screen Diameter: 8" Make: _ Christensen 230 284.9 Voltage: 460 Year Installed: 2010
Screen Length: 4 Model: 6CLC-7 200 345.1 Amperage: 34
Liner Screen; ne Design Point:  _200 @ 345 150 4200 RPM: 3450
Slot Size: _0.100" Column Size: 4" 90 4925 Frame: 8"
Year Installed: __1963 Shaft Size: nla 40 539.2 Type: SUB
last Serviced: 2021 _ Depth to Suction: 34,20 0 570.6 MegOhms @ 500V: 30
Rated Capacity. 200 Airline; 33.20" Year instafled: 2010
* Everdur screen Transducer: nia Efficlency %: 83%
Year Installed: 2010 Power Factor: -
Operating Hrs: -
Field Test Data
Static Water Level 17.58 Pressure Gage Ht § -7.00
Pumping | Draw Flow | Pitot or |Specific | Discharge Amperages Kilowatis Horsepower
Level pown | Meter | Orifice {Capacity] Pressure TOH L1 L2 L3 {LidL2|L2L3] Total Elec. | Water | Eff.
21.60 4,02 76 70.2 17.46 221.0 525.11 25.3 24.2 250 ) 9.11 71.33 20.44 27.40 | 9.32 | 34.02%
23.09 5.61 100 92.9 18.86 210.0 501.19 27.2 26.5 j2_6A1 10,20 | 12.06} 22.26 26.84 | 11.77 | 39.46%
26.42 8.84 157 145 16.40 178.0 430,60 31.1 291 30.3 | 11.50 ] 13.57¢ 25.07 33.61 | 15.79 | 46.98%
29,65 12.07 200 180 16.74 136.0 336.81 32.5 30.6 32.0 { 11.77 | 14.29] 26.06 3493 | 16.18 | 46.32%
Punmp Performance Curve Pump Performance History
. GPM Design Test % Off
600 Original: 200 345" - -
Previous Test: 180 375 35958 -4.11%
Previous Test: 186 373 36057 -3.33%
Previous Test: 186 373 35255 -5.48%
s00 Previous Test: 198 345 34454 -0.13%
- Current Test: 160 345 33681 2.37%
e 400 \Q Well Performance History
= ey, Date GPM GPMIFT %Off
£ 'y Original: 1963 261  17.40 =~
2 a0 Previous Test: 2003 206 1881 -
E Previous Test: 6/23/20 150  12.95 <=
Q Post Cleaning Test: 2021 160 18.60 -
E Previous Test: 6/22/21 180 15.92 -14.41%
Pravious Test:  6/1/22 186  16.02 -13.87%
€ 200
a Previous Test: 5/16/23 186 15.11 -18.76%
2 Previous Test: 4/15/24 198 16.08 -13.55%
8 Current Test:  4/3/25 190 1574 -15.38%
100
g Tactory Test Data
e=pxalictd Test Data
0
[ 50 100 150 200 250 300
FLOW RATE (GPM)
General Comments
Well performance is down 15.38% from 2021 post cleaning test.
Pump performs at or above design qurve at all flow rates.
No unusal noises or vibrations noted during testing.
Kristopher Miller

(for Weston & Sampson)



Agenda Item: 5
December 8, 2025

Culvert Replacement on Grove Street

The Town continues to address our stormwater issues coming down the
Craigue Hill section of Town. A couple years ago, the culvert at the
bottom of Grove Street was replaced. The Town has obtained a grant
that will cover 80%, up to $200,000 to replace the next culvert up Grove
Street at the intersection with Mt. Vernon Ext.

The Town issued a request for proposals and received four bids (in your
packet). This replacement requires the Town to have easements from
the property owners at 119 Mt. Vernon and 124 Vernon. These
easements need to be received prior to the issuance of the contract. We
have provided Steve Ankuda with the information necessary for the
easements and he is working on them.

I recommend that the Board authorize the Town Manager to award the
contract to the low bidder, Lewco, LLC, pending receipt of the
easements. Lewco has done a lot of work for the Town and we’ve
always been very happy with the work.
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BID FORM FOR CONSTRUCTION CONTRACT

The terms used In this Bid with Initial capital letters have the meanings stated in the Instructions to
Bidders, the General Conditions, and the Supplementary Conditions.

ARTICLE 1—OWNER AND BIDDER

1.01  This Bid is submitted to: Town of Springfield, Attn: Jeff Mobus, 96 Main Street, Springfield, VT
05156.

1.02  The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with Owner in the form inctuded in the Bidding Documents to perform all Work as specified or
indicated in the Bidding Documents for the prices and within the times indicated in this Bid and
in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2—ATTACHMENTS TO THIS BID

2.01  The following documents are submitted with and made a condition of this Bid:
A. Required Bid security;

ARTICLE 3—BASIS OF BID—LUMP SUM BID AND UNIT PRICES

3.01  Unit Price Bids

A. Bidder will perform the following Work at the indicated unit prices:

Iterm Description Estimated Unit Biel Unit Price Bid Amount
No. Quantity
Full Width Bituminous S 3 $ o0
1| pavement 25 TON 2S0€ {150,
2 Gravel Subbase for Roadway | 60 cy ? y ALl > 4 500, &0
3 | Guardral 110 LF S psiee 2 9,350.%
4 Ledge Rock Excavation 20 cY 5 joe 2 |® 2., Gl @r
5 Boulder Excavation 10 cY S0 |5 /e o2
' Excavation Below Grade with $ oo |3 ey €9
6 | Gravel Refill 10 oy /60: /, 000
7 Common Fil 50 cY L R
60" Diamater Culvert and $ 43S o
) oy ey €U
8 Appurtenances 1 L5 42 (0, 1(8,/50.
Miscellaneous Work and’ S w | % oo
9 Cleanup 1 LS 5:000» g, oo,
Total of all Bid ltems in Figures $ . o
149, 750,% -
Total of All Bid Itemns in words ) lhom chp L, H(j\ . »fé,qu
Sevea~ l/w&w.:i \.'{Ll-u, dollars and 2200 a0

B. Bidder acknowledges that:

EJCDC® C-41D, Bid Form for Construction Contract,
Copyright® 2018 National Soclety of Professional Engineers, American Councll of Engineering Companles,
and American Society of Civil Enginears, All rights reserved.
Page 1 of 5



802-952-6585

P RlCE Grove Street Culvert Replacement

11/27/25

Owner/operator Jarrett Sanderson
802-952-6585

672 Cummings Rd Chester Vt, 05143
Overview

The fo!aning Price is for the culvert replacement on Grove street, and includes the
following.

~Traffic Control

-60 Feet of 5 foot steel corrugated Culvert

-Required back fill materials

-Labor/trucking/Excavation

~pumps to pump water around the site during construc{:ién

-keeping miﬁirﬁum ohe lane access at all timés to the three residents.

-removal and disposal of any scrap material

~Guard rail reinstalled at the end on the up hill and lower side of the entrance

-erosion control throughout the project as well as clean up at the end.



Potential for Change order items-

1.Water line that runs across depending on durability of whether we need to
disconnect or support it.

2. ledge hammering, due to the potential of ledge we may need to hammer to install
the new pipe at the proper depth.

Price without having to do any change order items— $178,600.00
Change order for hammering minimum-$8,000.00

Change order for the water line is undetermined.

Sanderson Trucking & Excavation LLC
Thank You for the opportunity!

Jarrett Sanderson

AIALILELRELL I AELLELALANRIAIALY,



BID FORM FOR CONSTRUCTION CONTRACT

The terms used in this Bid with initial capital leiters have the meanings stated in the Instructions to
Bidders, the General Conditions, and the Supplementary Conditions.

ARTICLE 1—OWNER AND BIDDER

1.01  This Bid is submitted to: Town of Springfield, Attn: Jeff Mobus, 96 Main Street, Springfield, VT
05156.

1.02  The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with Owner in the form included in the Bidding Documents to perform all Work as specified or
indicated In the Bidding Documents for the prices and within the times indicated in this Bid and
in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2—ATTACHMENTS TO THIS BID

2,01 The following documents are submitted with and made a condition of this Bid:

A. Required Bid security;
ARTICLE 3—BASIS OF BID—LUMP SUM BID AND UNIT PRICES

3.01  Unit Price Bids
A. Bidder will perform the following Work at the indicated unit prices:

tem Description Estimatecd Unit Bid Unit Price Bid Amount
No. Quantity

Full Width Bituminous 3 8

1 Pavement 25 TON 580,00 1R IR0.00D
¥

2 Gravel Subbase for Roadway | 60 cy > LMODOO » % HOODD
3 Guardrail 110 LF > SO.00 > q oo, 0D
4 Ledge Rock Excavation 20 Y $ (aob, OO 4 &
5 Boulder Excavation 10 CY $ NO.OD 5 00D

Excavation Below Grade with $ S
6 Gravel Refill 10 cY i50.00 | a0
7 | common Fil 50 cy 0D’ 2 oD

60" Diameter Culvert and 3 '

G

8 Appurtenances 1 LS o O.CRL O CHO.OO)

Miscellaneous Work and s ! 5 !
9 Cleanup 1 LS X3 0000 K3 Qo000
Total of all Bid Items In Figures | $ ! g

® 33 0O, 00
Total of All Bid ltems in words h
Theee Maeded (:ur“"rlj) Theo Toursnod Do

B. Bidder acknowledges that:

EJCDC® €-410, Bid Form for Construction Contract,
Copyright® 2018 Natlonal Society of Professional Engineers, American Council of Engineering Companles,
and American Society of Civil Engineers. All rights reservad,
Page 1 of 5



Bt

BID FORM FOR CONSTRUCTION CC

NTRACT

The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to
Bidders, the General Conditions, and the Supplementary Conditions.

ARTICLE 1—OWNER AND BIDDER

1.01
05156,

1.02

This Bid is submitted to: Town of Springfield, Attn: Jeff Mobus, 96 Main Street, Springfield, VT

The undersigned Bidder proposes and agrees, if this Bid Is accepted, to enter into an Agreement

with Owner in the form included in the Bidding Documents to perform all Work as specified or
indicated in the Bidding Documents for the prices and within the times indicated in this Bid and
in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2--ATTACHMENTS TO THIS BID

2.01

A, Required Bid security;

ARTICLE 3—~BASIS OF BID—LUMP SUM BID AND UNIT PRICES

The following documents are submitted with and made a condition of this Bid:

3.01  Unit:Price Bids
A. Bidder will perform the foflowing Work at the indicated unit prices:
Hem Description Estimated ‘Unit Bid Unit Price Bid Amount
No. Quantity | ' A

Full Width Bituminous $ 275 $ 6875

1 Pavement 25 TON

2___| Gravel Subbase for Roadway | 60 1 CY $ 40 5 2400

3 | Guardrail 110 LF $ 109.09 15 45 g0p.

4 Ledge Rock Excavation 20 cY ~$ 300 $ 6000

5 Boulder Excavation 10 cY ¥ 200 3 2000
Excavation Below Grade with $ $ 750

6 Gravel Reflll 10 CY 75

7 Common Fill 50 CY 5 25 $ 1250
60" Diameter Culvert and $ S

+8 Appurtenances . 1 LS 201,750 201,750

Miscellaneous Work and $ 5 10,000

9 Cleanup 1 LS 10,000

Total of all Bid Itams in Figures S 243.000

Total of All Bid ltems in words

Two Hundred Forty Three Thousand

B. Bidder acknowledges that:

EICDC® C-410, Bid Form for Construction Contract.
Copyright® 2018 National Society of Professional Engineers, American Councll of Englneering Companies,
and American Society of Clvit Engineers. All vights reserved.

Page Lof 5




Agenda Item: 6
December 8, 2025

Window Replacement at the Public Works Garage

At a meeting last month, I requested permission from the Selectboard to
act quickly to replace windows at the public works garage. At the
meeting, I said that we’d received an estimate that it would be over
$20,000, which would require Board approval. I said that Public Works
would try to get 3 bids and that I would report the results at the next
Board meeting.

Public Works tried to get more than 3 bids, but only received two
proposals. On the recommendation from Ben Moffit, Highway
Superintendent, I accepted the proposal from Cenate & Sons as there
were concerns about the other, lower, proposal. I have included a memo
from Ben supporting his recommendation.

I am asking the Board to support my decision to award the contract to
Cenate and Sons at a cost of $32,480.



Town of Springfield, Vermont - Highway Department

Springfield, VT

Date: December 5, 2025

To:

Jeff Mobus, Town Manager

Members of the Springfield Select Board

From:

Ben Moffit, Highway Superintendent

Subject: Justification for Contractor Selection - Window Replacement at Highway
Maintenance Garage

Dear Town Manager Mobus and Members of the Select Board,

This letter provides justification from the Highway Department regarding the selection of
Darlton W. Cenate & Sons, Inc. for the replacement of windows at the Highway Maintenance
Garage.

Two quotes were received for this project:

- Darlton W. Cenate & Sons, Inc. - $32,480, with a required $15,000 deposit

- Thomas Construction LLC ~ $13,722

Although the quote from Darlton W. Cenate & Sons, Inc. is higher, the Highway Department
recommends awarding the project to this contractor based on the following considerations:



1. Prior Work for the Town

Darlton W. Cenate & Sons, Inc. has completed previous work for the Town of Springfield
with reliable, high-quality results. Their familiarity with our facilities and expectations
supports confidence in their performance.

2. Project Timeline

The contractor has proposed a significantly shorter and more dependable timeline for
completion. Ensuring the Highway Garage is secured and weather-tight as soon as possible
is crucial for department operations, especially during the winter season.

3. Reduced Risk and Reliability

Given their proven record with the Town, selecting Darlton W. Cenate & Sons, Inc. reduces
the risk of project delays, complications, or the need for corrective work.

While project cost was considered, the operational needs of the Highway Department and
the importance of reliable, timely completion justify selecting the higher-priced contractor.

For these reasons, | recommend awarding the window replacement contract to Darlton W.
Cenate & Sons, Inc.

Please let me know if any additional information is needed.

Respectfully,
Benjamin Moffit
Highway Superintendent

Towgy of Springfield, VT

e/l



Darlton W. Cenate & Sons Inc.
Building - Remodeling - Standing Seam Roofing - Seamless Gutters

P.O. Box 453
Springfield, Vermont 05156
Office: (802) 885-3809 , Cell; 802-777-3466
Email: cenate@vermontel.net
Att” Andrew Fraser Revised
Att” Ben Muffit October 24, 2025
PROPOSAL AND ACCEPTANCE
Submitted to: Springfield public works Phone: 802-886-2060
#216 Fairgrounds Rd - Job Name: Storage room door
Springfield, VT 05156 Job site: Office’s & Garage

Material and Labor: For framing and installing windows
1) Framing: Parts room as requested & discussed to remove and replace (3) of

the four (4) existing steel framed windows, one (1) of the opening will just be
frame in solid the other openings will be framed in to except new insulated units,
insulate framing side exterior with pre-primed smart T-111 siding, finish inside to
match the mechanic room windows. Office’s windows there will be four (4)
completely removed and one replacement window, we will add new framing
where needed, re-side with pre-primed T111 smart siding, add new trim to the
interior and exterior of the window.

2) Parts room windows: Window sizes (3) 32x47 (white) vinyl insulated double
hung window.

3) Office windows: Office’s (2) 29.5x40.5 - (1) 27.625x37.5 replacement,
superintendent’s office (1) 30x49.5— lunch room (1) 29.5x57

4) Painting: T111 & trim will be primed pine. Finish painting by owners.
5) Demo: All debris will be disposed of by owner.

We guaranty our workmanship for five years.
We hold Liability and workman’s comp insurance.

TOTAL Cost: $32,580.00
Deposit: $15,000.00
Balance upon on completion: $17,580.00
Note: This proposal may be withdrawn by us if not accepted within 30 days.
Authorized signature: oDa"clton. w. fen.ate

Acceptance of proposal: The above prices, specifications and conditions are
satisfactory and hereby accepted. You are authorized to do the work as specified.

Signature: Date:




ESTIMATE

Thomas Construction LLC

439 Will Dean Rd

Springfield, Vermont 05156-9305
United States

T Phone: 8023764011
Thomas Construction Mobile: 802376401
Springfield Vermont

802-376-40M

Bill to Estimate Number: 129

Town of Springfield - Highway Estimate Date: November 19, 2025
Andrew Fraser Valid Until:  December 19, 2025
+1(802) 376-5404  Grand Total (USD):  $13722.80

Afraser@springfieldvt.gov

ltems Quantity Price Amount |

Labor 1 $5,900.00 $5,900.00
Installation labor- approximately 3 days for 3 people.

Materials 1 $7,380.00 $7,380.00
3 - 3x5' Marvin fiberglass clad, double hung windows for the parts room.
($1100) each

All other windows will also be Marvin, fiberglass clad double hung
including but not limited to office areas and break room.

Other materials include pressure treated T-111, PT framing stock, KD
framing stock, primed clear pine exterior trim, caulk, sealant and grout.

Subtotal: $13,280.00
Sales tax 6%: $442.80
Grand Total {USD): $13,722.80

Notes / Terms

Please note, window pricing is based off previous purchases of similar size and style within the last 12 months. Dealer quotes have been extremely
delayed, however there has been minimal fluctuation of pricing in recent months.

Regarding the old window removal and replacement. Rot and water damage have been observed around both office and break room windows. Materials
included in the estimate above are based on best case scenario replacement. If excessive rot or water damage are discovered, there may be an increase
in materials and/or labor expense. Any modifications to agreed upon contract will be discussed with a Highway Forman and proceed accordingly.

To aid in cost savings, demo/debris may be removed by highway staff or loaded in a truck to be disposed of by highway staff. If this is not an option,
there will be an addition fee for demo removal.



Agenda Item: 7

December 8, 2025 '

Set date for meeting with the School Board

I have worked with Sue at the School District and we have agreed to set
December 16 at 4PM at Town Hall for the joint meeting of the
Selectboard and the Schoolboard. I ask that the Board approve this
date/time.



Agenda Item: 8
December 8, 2025

Set date for Public Hearing on FY27 Budget

I am asking for the Selectboard to set the Public Hearing on the FY27
Budget for January 12, 2026 at 6PM in Town Hall. This is the date in
the budget calendar.



TOWN MANAGER’S REPORT
December 8, 2025

The Town has received a petition from Chuck Gregory for the following
question to be put before the voters at the March 2026 Annual Town
Meeting:

“Shall the Town of Springfield forbid the discharge of fircarms in
Hartness Park?”

Town Clerk Barbara Courchesne has certified that the petition contains
the signatures of 329 registered Springfield voters. As a result, the
question will appear on the ballot at Town Meeting.

I am still working on the cost overrun for contamination remediation for
the Riverside Culvert project. Public Works Director Jeff Strong and I
met with representatives of the State on November 4™, At this virtual
meeting, we were informed that the State now has the final amount due
the Town. At the previous meeting, we had been provided with an
estimate of $565,000, which was $790,000 less $225,000 from the
Petroleum Fund. The final cost is roughly $1,050,000 less the $225,000
grant, leaving a balance of $825,000.

I continue to push back on both the total cost and the process. In talking
with Public Works, we believe that the contractor for the project stopped
testing the excavated soil for contamination and placed everything in the
contaminated pile for disposal. We believe that they stopped sorting the
soil as the testing was taking too long and in order to complete the work
by the contract deadline, they stopped, or significantly reduced, the soil
testing to speed up their work. In addition, they excavated a significant
amount of soils for a header that they didn’t end up including in the
project. They also had issues with their pre-construction borings and
tests which led to delays which caused the need to speed up the work.

I’1l keep the Board informed on this issue.



TOWN OF SPRINGFIELD
INCLUSION COMMITTEE
Regular Meeting
Tuesday, November 25, 2025, 5:00 p.m.
Springfield Town Library ¢ 43 Main Street

Join Zoom Meeting: https://us06web.zoom.us/j/83978497645
Meeting ID: 839 7849 7645 :
Dial by your location: +1 929 205 6099 US (New York) }

Meeting Minutes

1. Call to Order: pattrice jones, chair, called the meeting to order at 5:02.

a. Present pattrice jones, Traci Price, Carol-Lynn Knight, Caroline Comely, Char Osterlund

b. Absent: Dan Bannan, Charis Boke, Tara Chase

2. Additions / Subtractions to the Agenda: pattrice added to old business fair housing brochure
distribution and Caroline added a discussion about inviting the VT. Workers Center to talk to our
committee

3. Public Comment: none

4. Announcements: Carol-Lynn announced a raffle the Family Center is having. Folks can access it
online.

5. Approval of Minutes of October meeting: Char suggested the addition of “89 people housed” to the
Springfield Supported Housing report. pattrice moved that we accept the minutes as amended, Traci
seconded all in favor with Caroline abstaining as she was not present at the meeting.

6. New Business

a. Review draft committee contribution to Town Report: minor changes to the wording were made:
“to act as liason” in stead of “to serve on major activities” and extensive “input” not “feedback”.
Caroline moved to accept the contribution to the Town Report with the changes noted. Traci 2°¢
All in favor

b. Speaking Up About Stigma: pattrice handed out a brochure Green Peak Alliance that had good
information about addressing stigma. Carol-Lynn will contact the group to see if they can present
something on stigma. ’

c. VT Worker Center: Caroline attended The Peoples Summit in Winooski. VWC is conducting a
big campaign on health care and Act 48. With a focus on getting others involved. They are
interested in Springfield because the hospital might be in danger. Maybe we can invite a person
from the VWC to one of our meetings so we can hear more. Maybe in January. Mads is person’s
name. Caroline will follow up on that.

7. Old Business

a. Follow-up on Q&A with Lee Trapini from Supported Housing and our reactions to it: Carol-
Lynn is sad that they might have to turn away people and cut staff. Char thought it was a good
presentation and was unaware of all they did for folks.

b. pattrice forwarded info about Rutland Library being used as a warming sheleter. Charis prior to
this meeting questioned if we should reach out to the person who organized around the warming
shelter. VT Interfaith Action spearheaded the efforts. Traci will reach out to them to inquire
whether they can come to one of our meetings and share what they did.



c. Pending meeting with HR director: who can meet with her during regular business hours, 9-4
most days. Carol-Lynn, pattrice and Char volunteered. Char will send out times/days that we can
meet.

d. Incident report form for town website:

i. replace first paragraph of incident report form with the wording used in the town report
for committee overview for consistency

ii. at bottom “please be advised this form once submitted will become a public record and
will be forwarded to the inclusion committee.”

iil. instead of “energies in support” say “efforts to support information gathered from this
form will help us determine where we need to focus to support our residents and
visitors.”

iv. Instead of “Thank you for sharing what you did and be sure to provide your contact
information,” use “Thanks for sharing. If you would like us to follow up with you please
provide contact information.

v. One more question: where they provide name, ask “Are you a Springfield resident?” The
public is welcome at all meetings. Please bring questions to the meeting. Meeting
information is available on the town’s website.

e. Fair housing brochure distribution: initial plan was to mail to landlords but can’t get list of
landlords. We can make it available at town hall and/or at library. Carol-Lynn will print out more
brochures.

f.  Follow-up from police chief — still none
SSD Inclusion Committee update (Char, Caroline): this committee has not been resurrected.
Some teachers at the school are doing their own meetings.

h. Assessment of town website (Traci, pattrice): save for next month

i. Impacts of federal cuts on local nonprofits: do in January after the fund raising, etc.

8. Potential Recommendations to Selectboard: none

9. Takeaways and Future Agenda Items: look at what is outstanding and needs more follow up in January.
In December plan another MLK event. Committee members should bring some potential readings.
Traci will compile a list of resources for a handout. Re-visit accessibility on website. Char to check in
with Brian B. Flock cameras on our next agenda.

10. Set date of next regular meeting: December 16 at 5 PM at Springfield Town Library

11. Adjournment: char moves to adjourn, seconded by Caroline. All in favor. Adjourn at 610 p.m.

Pending Agenda Items: * Town hiring procedures * Routine distribution of fair housing brochure to
landlords « Welcome packet for new members * Breaking the Bias event » Educational event series on
common slur words * Police complaint form * HR department training and practices *Health officer
Assessment of remaining town policies and procedures * Fire Department complaint procedures *
Visit by fire chief + Check to ensure parks policies and procedures were changed as promised
(January) ¢ Pride Month (May)



