TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, December 22, 2025

APPROVED MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken.

Selectboard Members: Chair Kristi Morris, Vice Chair Michael Martin, Tara
Chase, and Heather Frahm were present in-person. Mike Schmitt via Zoom

Administration: Town Manager Jeff Mobus was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

B. MINUTES

1. Regular Selectboard Meeting — December 8, 2025
2. Public Hearing Meeting — December 8, 2025

MOTION: Heather Frahm moved to Approve the Public hearing minutes and
Regular Meeting minutes with the amended statement.

Seconded by: Michael Martin
Vote: 5-0, unanimous

Mike Martin — regular Select Board meeting minutes of December
8, on page four “I would like to amend that to include at the end, as per article
two and safe buildings of Springfield Municipal Code of ordinances, chapter
eight, buildings and building regulations. | wanted to be clear that it was per the
| know we had this as part of the discussion chapter 12, or chapter eight. | want
the record to show that it was clearly chapter eight that we were addressing.”

C. ANY REQUESTED ADDITIONS TO THIS AGENDA
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Click or tap here to enter text.

D. NEW BUSINESS

ITEM #1 Receive and Discuss Inspection Report on 12 Central.
Manager’s Information:

“The Unsafe Building Committee consisting of Paul Stagner, John Claflin, and
Todd Hindinger performed an inspection of 12 Central as ordered by the
Selectboard at the December 8, 2025, meeting. The recommendation from the
Committee is “if the building or structure can be reasonably repaired so that it
will no longer exist in violation of the terms of this article, it shall be ordered
repaired or secured.” | have included the full inspection report in the packet.
Fire Chief Paul Stagner will be at the meeting to discuss the report and answer
any questions.”

The report, from the Unsafe Building Committee, identified serious structural
and health issues with the property that must be repaired to comply with town
ordinances. The discussion detailed the specific actions required of the
property owner (such as repairing sewer and roof leaks, reinforcing structural
supports, removing debris, and addressing issues in both the main building and
the detached garage), and set compliance timelines of 30 days for immediate
health/safety fixes and 180 days for major structural repairs. The motion to
accept the report and adopt the required actions was amended to clarify
ordinance references and to include the detached garage.

MOTION: Michael Martin moved to acknowledge the report from the Unsafe
Building Committee. Approve the proposed ruling document and have the
Town Manager forward to the Town Attorney.

Seconded by: Heather Frahm
Vote: 5-0, unanimous

[Proposed Ruing — Unsafe Building at 10-12 Central Street, North Springfield, VT
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Move to accept as presented the Report of the Unsafe Buildings Committee on the inspection of the
building at 10-12 Central Street in North Springfield for compliance with section 8-19 through 8-33 of
the Springfield Municipal Code of Ordinances.

Accept these findings as a matter of fact for the conditions so stated in this report and make the
following rule:

That within 30 days of this receipt,
Repair sewer water leaking in the living space and the crawl space.

Complete a building inspection by the VT Division of Fire Safety and confirm compliance with all basic
fire codes and standards.

Repair, replace or reinforce first floor framing and interior support within the crawl spaces and broken
floor joists in the full basement area.

Remove and properly dispose of all trash and debris visible from the streets that is not contained by the
structure.

That within 180 days of this receipt.

Repair the leaking roof and subsequent interior water damages.

Repair or replace decayed roof rafters and sheathing in the attic spaces of #10 and #12.

Repair or replace roof rafters and framing above the porch on the northerly side of the building.
Repair the roof(s) waterproofing system.

Repair roofing and chimney of detached garage.

Notice of this order shall be delivery of a copy of the order to each interested party in hand or by
certified mail, return receipt requested.

The order shall contain the report of the committee, the findings of fact of the Selectboard, the remedial
procedures ordered, a copy of this article and the time for compliance as well as a copy of the complete
Chapter 8 of the Municipal Code of Ordinances.

Any party entitled to notice may appeal the order of the Selectboard at any time within ten days of the
receipt of notice or within ten days of service of this notice, by filling a notice of appeal in writing with
the town clerk.

Upon the filing of notice appeal, the Selectboard shall, at their next regular meeting or at a special
meeting, set a date for a full hearing before \a majority of the Selectboard, which hearing shall
commence within 40 days from the date of the filing of the appeal.

A complete description of the rights and penalties are contained withi8n the ordinance. ]

ITEM #2 Receive Middle Income Housing Committee Report
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Manager’s Information:

“The selectboard created an ad hoc Middle Income Housing Committee last year
to review Springfield’s Housing situation and make recommendations to the
Board as to how the Town might help address the shortage of housing for
working households. The committee has created a report, in the packet, and
Committee Chair Vin Fusca will be present at the meeting to discuss the report
and answer any guestions.”

Vin Fusca spoke in person —Key recommendations included forming an
advisory group (potentially through the town manager), exploring the creation
of a real estate investment fund, and partnering with existing development
agencies. The board discussed models from other communities, the concept of
forming an ad hoc committee, and strategies for prioritizing and leveraging
local housing inventory.

MOTION: Michael Martin moved to acknowledge the report and advise the
Town Manager to develop an advisory group .

Seconded by: Tara Chase

Vote: 5-0, unanimous

ITEM #3 Laurie Whaley to speak to the Board about gun ranger activity

Manager’s Information:

“Laurie Whaley lives at 589 Brockway Mills Road, right across the road from the
town-owned property that the Police Department uses as a gun range for
training and certification purposes. Ms. Whaley has asked to speak to the Board
about restricting the use of the gun range due to the noise the activity creates.
She has spoken with Chief Burnham but has not come to an arrangement that is
satisfactory. | have spoken with the Town Attorney, and the use of property as
a gun range is allowed. I've spoken to Chief Burnham and asked him to attend
this meeting to answer any questions about the Town’s use of the range.”

The board heard from resident Lori Whaley, who requested restrictions on the
use of the town’s police gun range on Brockway Mills Road due to an increase
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in frequency and duration of shooting, which has negatively impacted her
quality of life. The police chief explained that use had increased because other
area departments had been allowed to train there in exchange for prior
assistance to Springfield police but acknowledged the disruption. Ms. Whaley
emphasized that her main concern was with these outside agencies, not local
Springfield police, and described significant noise disturbances. The board
discussed options for mitigation, including restricting hours, improving
neighbor notifications, and exploring alternate training locations—and agreed
to have the police chief and town administration work with Ms. Whaley and
other agencies to better manage and limit range use, seek operational
changes, and report back on progress. No formal action was taken by the
Board.

ITEM #4 Vietnam Veterans Memorial Bridge Condition
Manager’s Information:

“Members of the Town’s Public Works Department recently noticed significant
deficiencies at Bridge 64, the Vietnam Veterans Memorial Bridge near
McDonalds. There are a number of issues with the safety railing that need to be
addressed. They have been working with the State to find a solution to
remediate the safety concerns. VTrans suggested that the Town talk to Daniels
Construction as they are the company that the State works with for these types
of challenges. In the Board packet, | have included emails from the State about
the condition of the bridge and from Daniels with a couple of options for
repairing the bridge and a couple of photos of the railing. | have spoken with
Carolyn Cota about where this bridge is on the State’s list of bridge repairs. The
State has begun the preliminary scoping for the project but does not expect the
work to start until at least 2031. I’'m not asking for any action from the Board
tonight. | wanted to let the Board know about the situation and to expect that a
fairly expensive repair is going to happen soon.”

The board discussed possible temporary solutions but took no immediate
action, agreeing to revisit the issue once repair quotes and further information
are available. Town funds (set aside annually for bridge maintenance) may
need to be used for interim repairs.
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ITEM #5 Appoint Health Officer Click or tap here to enter text.
Manager’s Information:

“Town Health Officer Paul Stagner’s 3-year term is expiring. I'm asking the
Selectboard to re-appoint Paul for another 3-year term and authorize the Board
Chair to sign the form. I'll have a complete form at the meeting. ”

Click or tap here to enter text.

MOTION: Michael Martin moved to re-appoint Paul Stagner as the Town’s
Health Officer.

Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #6 Receive proposed amended land use ordinance.
Manager’s Information:

“In the Board packet, there is a long document with the proposed land use
ordinance. As this is a complete re-write, there isn’t a red-line version. Chuck
Wise will be present to present the proposal and answer any questions. My
recommendation is that the Selectboard vote to receive the document and ask
the Ordinance Committee to review the document and make recommendations
to the Selectboard. ”

Click or tap here to enter text.

MOTION: Michael Schmitt moved to acknowledge receipt of the revised
ordinance and assigned it to the ordinance committee for detailed review
and recommendations

Seconded by: Tara Chase

Vote: 5-0, unanimous
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E. FINANCIAL REPORTS

FY2025 Warrants to December 19, 2025 - Copies on website
Water Break Emergency at Carley Road and Orchard Lane- December 4
Water Break Emergency on Fairground Road- December 5

Water Break Emergency on Main Street- December 12

Town Manager, Jeff Mobus stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

F. MANAGER REPORT

As my term as Town Manager comes to an end, | want to take a moment to
express my sincere gratitude to many people who have made this work so
meaningful and rewarding.

First, | am deeply thankful to the Selectboard — past and present- for your trust,
guidance, and partnership. It has been an honor to work with elected officials
who care so deeply about the community and who are willing to make4
thoughtful, sometimes difficult, decisions in service to the public.

To the municipal staff: thank you for your professionalism, dedication, and
teamwork. The work of local government is demanding and very public, and it is
carried out every day by people who take pride in their work and in serving
others. | have been fortunate to work alongside so many capable and committed
colleagues, and | am grateful to each of you for your support, friendship, and all
the lessons that you've so patiently taught me.

To the citizens of our community: thank you for your engagement, your
patience, and your commitment to the town we share. Thank you also to our
wonderful community partners Springfield Regional Development Corp,
Springfield On the Move, Springfield 802, Springfield Chamber of Commerce,
and Mount Ascutney Regional Corp. Simply, you make being the Town Manager
possible. A special thank you to all the volunteers, both those who serve on
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boards and committees and those who serve our town more generally. You
make Springfield stronger. Serving this community has been a privilege, and I am
proud of the progress we have made together.

| would also like to recognize my family, whose patience, encouragement, and
understanding have allowed me to be Springfield’s Town Manager. The long
meetings, late nights, and constant demands of public service are shared by
those at home, and | am deeply grateful for their unwavering, if reluctant,
support throughout my time as manager. I’'m very much looking forward to
making up for lost time with all my family, especially my wife Lisa.

As | step out of this role, | do so with confidence in the town’s future and
appreciation for the relationships built along the way. | will always value my time
here and wish the Selectboard, staff, and residents continued success. | also wish
Scott all good things as Springfield’s next Town Manager.

With immense gratitude,

Jeff.

G. FUTURE AGENDA ITEM PROPOSALS

Click or tap here to enter text.

H. COMMITTEE REPORTS & ANNOUNCEMENTS

Click or tap here to enter text.

. OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

Email from Microtransit

LTCPC Agenda December 16, 2025
BAC Agenda December 16, 2025
BAC Minutes November 5, 2025
BAC Minutes November 13, 2025

vk wnN e
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6. BAC Minutes November 17, 2025

7. BAC Agenda / Minutes December 1, 2025

8. BAC Agenda / Minutes December 4, 2025

9. Springfield Conservation Committee Approved Minutes November 22, 2025
10. STRE Draft Minutes December 2, 2025

11. Airport Commission Draft Minutes December 4, 2025

12. SHA Draft Minutes December 9, 2025

J. CITIZENS’ COMMENTS

K. ADJOURN
MOTION: Tara Chase moved to adjourn the meeting.
Seconded by: Michael Martin

Vote: 5-0, unanimous

The meeting adjourned at 7:31pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary

BUDGET WORKSHOP

Discuss Budget Advisory Recommendations.
The meeting was open at 7:39pm

The Selectboard received the BAC recommendation report. The Town Manager
will meet with the BAC one more time to go over final recommendations and
with Department heads.
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The meeting was adjourned at 8:50pm

Page 10 of 10
Regular Selectboard Meeting of 12/22/2025, DRAFT pending approval on 1/12/2026



