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TOWN OF SPRINGFIELD 

SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 

MONDAY, November 24, 2025 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance 

was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, Vice Chair Michael Martin, Michael 

Schmitt, Tara Chase, and Heather Frahm were present in-person. 

Administration: Town Manager Jeff Mobus was present in-person.  

School Board Liaison: Steve Karaffa was not in attendance, due to School Board 

commitment. 

 

B. MINUTES 

1. Regular Selectboard Meeting – November 10, 2025 
 

MOTION: Michael Schmitt moved to Approve the November 10, minutes. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

    

C. ANY REQUESTED ADDITIONS TO THIS AGENDA 

Click or tap here to enter text. 

 

D. NEW BUSINESS 

 ITEM #1   Discussion and Possible Action on 12 Central Street 

Manager’s Information: 
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“Planning and Zoning Administrator Chuck Wise has been working with the 

owner of 12 Central for a while. In your packet, I included two letters that Chuck 

has sent to the owner this month. In addition, the neighborhood is very upset 

about 12 Central. Chuck, Kristi Morris, Walter Martone, LT Dan Deslauriers, and 

I attended a neighborhood meeting on November 16 to discuss with those 

present what options they may have under our ordinances. As a result of the 

meeting, I have received an email from Bob and Fredda Kitchko to the 

Selectboard (in packet) requesting that the Selectboard act on the property. I 

am also expecting to receive a petition about the property. I have asked Steve 

Ankuda to attend the meeting so that he can answer questions on what the 

Selectboard can order. Though Chuck is on vacation, he is planning on attending 

via Zoom. ” 

Mike Martin read aloud the petition submitted to the Selectboard.  

MOTION: Heather Frahm moved to accept the petition from the residents of 

Springfield regarding the 10/12 Central St Property. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

The following residents voiced their concerns regarding 12 Central ST,  

Bob Kitchko - Baker Road 

Jody Small - Central St 

Mike Schmitt (as a resident) - Front St 

Lou Small - Central St 

Jessica Martin - Baker Road 

Melvin Charboneau - Church St 

Warren Richardson - Church St 

Garrick Richardson - Breezy Hill 

Alex Richardson - Leland Ave 

Spencer Wallack - Coolidge St 
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Tamara Richardson - Church St 

Curt Aebi - Spoonerville Road 

Adam Middleton - Front St 

 Persistent piles of garbage, overflowing dumpsters, and unsanitary 

conditions causing foul odors that make it difficult for neighbors to enjoy 

their own property. 

 Reports of rodents and other environmental hazards resulting from the 

accumulated trash. 

 Structural safety issues such as furniture and debris being stored on the 

porch roof, which could become dangerous projectiles in high winds. 

 Concerns over vehicles, trailers, and junk accumulation on the property, 

possibly creating additional safety and nuisance issues. 

 Questions about traffic hazards and illegal parking, affecting neighbors' 

ability to access their driveways, especially in winter. 

 Fears for the safety of children and residents due to the deplorable 

condition of the property. 

 Worries about landlord neglect, lack of cooperation in keeping the property 
clean, and the possible presence of leaking oil tanks. 
 

The Select Board spoke on appointing a committee—comprising the zoning 

administrator and the fire chief or deputy—to conduct an inspection of the 

property at 10–12 Central Street. This inspection will focus on potential violations 

under Chapter 12 of the town ordinances, relating to health, sanitation, and 

nuisance issues, as raised by citizen complaints and a formal petition. 

The inspection report will be delivered to the board, and, depending on the 

findings, further action might be taken, including possibly initiating a Chapter 8 

(unsafe building) investigation if structural issues are identified. 
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MOTION: Michael Martin moved to direct the zoning administrator and the 

fire chief to perform an inspection on property at 10/12 Central St.  

Seconded by: Heather Frahm 

 Vote: 5-0, unanimous 

 

 ITEM #2   SAPA TV request – Kevin Paquet 

Manager’s Information: 

“Last year, SAPA TV requested that the Selectboard add a special appropriation 

request for $10,000 to the Town Manager warrant. As the request was so late, 

the Selectboard agreed to allow SAPA TV to forego the petition process and 

added the item to the warrant since SAPA TV provides a valuable community 

service televising both Selectboard and Schoolboard meetings. This year Kevin 

Paquet, the new Executive Director, sent me an email asking to renew their 

request for a special appropriation at the next town meeting. I replied that the 

appropriation policy requires a petition signed by 5% of registered Springfield 

voters and last year was an exception due to the timing of the request. Mr. 

Paquet has requested to speak to the Board and make his request in person so 

that he can answer any questions the Board may have about his request.” 

The station’s new executive director, Kevin Paquette, asked the Select Board to 

once again add a $10,000 special appropriation for SAPA TV to the upcoming 

town meeting warrant, so voters could decide whether to grant the funding. 

Mr. Paquette explained that SAPA TV’s traditional revenue from cable TV 

surcharges is declining, as more households switch to internet services. The 

station is seeking stable funding to continue public meeting coverage and 

community programming. Some board members supported the request, 

noting SAPA TV’s value in documenting local government and serving the 

community. Others expressed concern that granting an exception (placing 

SAPA TV on the ballot without requiring the usual voter petition) could set a 

precedent and undermine the established petition process, which other groups 

must follow. 
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MOTION: Michael Martin moved to put the SAPA TV article on the Town 

warrant for $10,000. 

Seconded by: Tara Chase 

 Vote: 3 in favor, 1 opposed, and 1 abstention. 

 

ITEM #3   Act on Parade Permit from Chamber of Commerce – December 

5, 2025  

Manager’s Information: 

“I anticipate receiving a Parade Permit request from the Chamber of Commerce 

for a parade on December 5th in conjunction with the lighting of the Christmas 

Tree in front of the Co-Op. I recommend that the Board approve the request.” 

Click or tap here to enter text. 

MOTION: Heather Frahm moved to approve the parade permit . 

Seconded by: Michael Martin 

 Vote: 5-0, unanimous 

 

ITEM #4   First Reading on Proposed Ordinance Amendment and Set 

Public Hearing Date  

Manager’s Information: 

“The Ordinance Committee has submitted a request to amend the Ordinance 20 

Article II that names and number streets. The packet has the cover letter from 

the Ordinance Committee as well as both the clean version and the marked 

version of the proposed ordinance.  The cover letter includes the 3-part 

recommendation. I further ask that the Selectboard set a Public Hearing for this 

Ordinance Amendment Proposal for Monday, December 8th at 6pm.” 

Click or tap here to enter text. 

MOTION: Michael Martin moved to acknowledge the amendment and set 

Monday December 8th as the public hearing date.  
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Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

ITEM #5   Discuss Date for Meeting with the Schoolboard   Click or tap here 

to enter text. 

Manager’s Information: 

“Members of the Schoolboard have asked if it would be possible to meet the 

week of December 15-19 in the late afternoon as they are unable to make a 

noon/lunch meeting. Please bring your calendars and we’ll try to pick a couple 

of days that week that would work.” 

After some discussion of participants' schedules, the Selectboard proposed 

December 16 at 4:00 PM at the school district offices as a tentative meeting 

time and place, subject to confirmation from the School Board. 

 

ITEM #6  Act on Letter of Support for VTrans Bridge Funding Request 

Manager’s Information: 

“In your packet, there is a template for a letter of support for VTrans who is 

requesting funds from the U.S. Department of Transportation for the bridge 

work near exit 7. This request doesn’t impact Springfield at all, but (if approved) 

it will allow VTrans to stretch out state bridge dollars. I recommend that the 

Board authorize the Town Manger to sign a letter of support consistent with the 

template. ” 

Click or tap here to enter text. 

MOTION: Michael Martin moved to authorize the Town Manager to sign a 

letter of support for the VTrans Bridge Funding. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 
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          ITEM #7 Act on Errors and Omissions 

Manager’s Information: 

“I have received an Errors and Omissions certificate from Nichole Knight, Town 

Assessor. The residents of the property at 2528 Connecticut River Road have 

qualified for a disabled veteran’s exemption. This reduces the taxable value of 

the property by $40,000. I ask that the Board sign the certificate.” 

Click or tap here to enter text. 

MOTION: Michael Martin moved to approve the Boards signatures on the 

Errors and Omissions Certificate. 

Seconded by: Heather Frahm 

 Vote: 5-0, unanimous 

 

    ITEM #8 Discuss and Possible Action of Town Manager Contract 

Manager’s Information: 

“The Selectboard has been working with Dominic Cloud on a search for a new 

Town Manager. At Mr. Cloud’s request, I have placed this item on the agenda.” 

The Select Board discussed the contract terms for Scott Pickup, including a five-

year duration, an annual base salary of $155,000 with scheduled annual 

increases, and changed benefits. Also spoke on the non-compete contract.  

However, on 1/13/26 Scott has a meeting with Rockingham, that was pre 

planned before signing the contracts.  

MOTION: Heather Frahm moved to  approve Scott Pickup’s contract and 

authorized the Select Board Chair to sign. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

MOTION: Michael Martin moved to  move the position of Town Manager to 

VMERS Group C effective January 1, 2026. Eligible Town Managers employed 

on the date of this vote shall be administered an election by VMERS to join 

Group C January 1, 2026. Any eligible employee hired to the role of Town 
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Manager after the date of this vote shall automatically join Group C effective 

January 1, 2026. 

Seconded by: Michael Schmitt 

 Vote: 5-0, unanimous 

 

 

E. FINANCIAL REPORTS   

FY 2025 Warrants to November 21, 2025 – Copies on website 

Town Manager, Jeff Mobus stated that any questions regarding these warrants 

should be directed to the Finance Director, Cathy Sohngen. 

 

 

F. FUTURE AGENDA ITEM PROPOSALS 

 

 

G. COMMITTEE REPORTS AND ANNOUNCEMENTS 

 The annual downtown festival will be held on December 5, featuring a 

children’s sticker map activity starting at 4:00 PM, Santa's arrival and the 

lighting of the holiday tree at 6:00 PM, and Santa listening to children’s 

wishes until 8:00 PM. 

 The town band will perform from 5:30 to 6:00 PM, and the library is 

planning a tree decoration (pending final confirmation). 

 The Congregational Church will offer cookies and hot chocolate for 

attendees. 

 The Chamber of Commerce is organizing the lighting of the poles along 

Main Street. Residents can make a $30 donation to have a pole dedicated 

in their name or in honor of someone. Donations support town holiday 

lighting (poles, tree, and Santa’s house). 
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H. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 

these are all available online. 

1. Springfield Holiday Program 
2. Library December Calendar 
3. November 5, Cemetery Draft Minutes 
4. Budget Advisory Agenda November 12 
5. Budget Advisory Agenda November 13 
6. November 12 Library Draft Minutes & Manger report 
7. November 25, Inclusion Committee Agenda  

 

I. CITIZENS’ COMMENTS 

Spencer Wallack (residing at 29 Coolidge Road) brought up concerns about a severe 

riverbank/cliff erosion issue on his new property, which could potentially affect 

both his buildings and adjacent public land. Spencer inquired whether this was a 

private matter or something the Select Board should address. The Board advised 

him to bring the issue to the Town Manager for further evaluation.  

 

 

J.         ADJOURN 

MOTION: Michael Martin moved to adjourn the meeting. 

Seconded by: Tara Chase 

 Vote: 5-0, unanimous 

 

The meeting adjourned at 8:14pm. 

Respectfully submitted, 

 

Hunter Van Velsor, Recording Secretary 
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Budget Presentations 

1. Town Hall  
2. Parks/Rec  
3. Library  
4. Fire/Ambulance   


