TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, NOVEMBER 24, 2025

The SELECTBOARD MEETING will begin at 6:00PM.
BUDGET PRESENTATIONS will begin immediately following the Board Meeting

Zoom Meeting details
https://us02web.zoom.us/j/82041916306
Meeting ID: 820 4191 6306

One tap mobile
+13092053325,,82041916306# US
+13126266799,,82041916306# US (Chicago)

AGENDA

WELCOME Visitors are most welcome at Selectboard Meetings. Anyone wishing to address the
Selectboard on a specific matter is required to make arrangements to appear on the agenda with either
Selectboard Chair Kristi Morris or Town Manager Jeff Mobus before the Wednesday preceding each
meeting. Emergency matters can be handled by requesting recognition by the Chair. Emergency items
can be added to the “Additions to the Agenda” section of the agenda.

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLIL, CALL

B. MINUTES
1. Regular Selectboard Meeting Minutes- November 10, 2025

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

D. NEW BUSINESS
ITEM #1 Discussion and Possible Action on 12 Central Street
ITEM #2 SAPA TV request- Kevin Paquet
ITEM #3 Act on Parade Permit from Chamber of Commerce- December 5, 2025
ITEM #4 First Reading on Proposed Ordinance Amendment and set Public Hearing Date
ITEM #5 Discuss Date for Meeting with the Schoolboard
ITEM #6 Act on Letter of Support for VTrans Bridge Funding Request
ITEM #7 Act on Errors and Omissions
ITEM #8 Discuss and Possible Action of Town Manager Contract

E. FINANCIAL REPORTS
FY2025 Warrants to November 21, 2025 — Copies on website

F. FUTURE AGENDA ITEM PROPOSALS

G. COMMITTEE REPORTS & ANNOUNCEMENTS

H. OTHER MINUTES & CORRESPONDENCE




S e

talb o .

Springfield Holiday Program

Library December Calendar

November 5, Cemetery Draft Minutes

Budget Advisory Agenda November 12

Budget Advisory Agenda November 13

November 12 Library Draft Minutes and Manager report
November 25, Inclusion Committee Agenda

CITIZENS’ COMMENTS

ADJOURN

BUDGET PRESENTATIONS

TOWN HALL with SRDC and SOM
PARKS/RECREATION

LIBRARY

FIRE/AMBULANCR



TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, November 10, 2025

DRAFT MINUTES

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken. :
Selectboard Members: Chair Kristi Morris, Vi
Schmitt, and Heather Frahm were present in=pe
Administration: Town Manager Jeff Mobus
School Board Liaison: Steve Karaffa wa
commitment.

alk Michael Martin, Michael
n; Tara Chase via zoom.

B. MINUTES
1. Regular Selectboard M

Mac’s Convenience Stores LLC
Steakhouse, Inc — Festival of Lights, Nov.

MOTION: Michael Schmitt moved to approve the three applications.
seconded by: Heather Frahm
Vote: 5-0, unanimous

C. ANY REQUESTED ADDITIONS TO THIS AGENDA
Town Manager added a letter into item #3 - Approved by the Board Members

D. NEW BUSINESS
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ITEM #1 Possible Action on Tax Stabilization Agreement
Manager’s Information:
“Image Tek Mfg. Inc. is planning a major expansion and has requested tax
stabilization on the personal property tax for equipment. | worked with Town
Attorney Steve Ankuda to draft an agreement under 24 V.S.A section 2741. This
law allows the towns to enter into stabilization agreements to encourage
economic development. Marji Smith from Image Tek will be present to describe
the expansion. She has been working with Bob Flint / Springfield Regional
Development Corp, for a year and a half and that this.expansion wouldn’t have
happened without Bob and a Town that cares greatly about our joint success.
She has already signed the agreement on behal age Tek. | recommend that

Farmers’ Market

“Ms. Fog has asked ake a presentation to the Board about the Springfield
Farmers’ Market. Sh e requesting inclusion in the FY2027 town budget.”
« The farmer’s market does not generate a profit; all revenue after

minimal expenses is donated to local charities.

« The market needs support for: improving electronic payment options
(e.g., EBT), enhancing publicity beyond print media, reviving pre-COVID
community events, replacing worn equipment (like banners and flags),
and sustaining the “farm-to-family” voucher redemption program for
vulnerable populations.
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« Board members discussed the market’s low vendor fees compared to
other regional markets, the organization’s contributions and expenses,
and the sustainability of increasing fees versus receiving town funding.

« Some members raised concerns about allocating public funds for
administrative support when the market is structured as a charity and
whether raising fees might be more self-sustaining. The process for
budget consideration versus requesting a special appropriation or using
the revolving loan/grant fund was discussed

‘recommendation was to reappoint Otis
d former MPM, as the new project manager

Appleton. Authorizing the Town Manager to write a letter of support for
Kellen to serve as project manager.

Seconded by: Michael Schmitt

Vote: 5-0, unanimous

MOTION: Michael Martin moved to Approve Otis as the MPM for the Leland
& Boynton stormwater project.

Seconded by: Heather Frahm

Vote: 5-0, unanimous

Page 3 of 8
Regular Selectboard Meeting of 11/10/2025, DRAFT pending approval on 11/24/2025



ITEM #4 Act on Engineering Agreement and Loan for WWTF Rehab

Manager’s Information:
“The Wastewater Treatment Facility (WWTF) is scheduled for its 20-year update.
The total project cost for the facility rehab is $6 million. The first step is to hire
engineers to do a feasibility and planning report. | have enclosed a professional
services agreement with Aldrich and Elliott, PC, to produce this engineering
report at a cost of $37,200. | have also included a loan application to pay for this
cost. | recommend that the Board authorize the Town Manager to sign the
professional services agreement. | further recommend that the Board approve
and sign the loan application.”

« The first step is to hire engineers to creg

report. Aldrich and Elliot was selected

§ibi|ity and planning

o To fund the report, the town wi
revolving loan fund, which is elig
year payback period (p
the future

servation Committee  Click or tap here to

Conservation Commj I'recommend that the Board appoint Ev Ruch to the
Conservation Commi with a term ending in March 2028.”

Click or tap here to enter text.

MOTION: Heather Frahm moved to appoint Ev Ruch to the Conservation
Committee .

Seconded by: Michael Schmitt

Vote: 5-0, unanimous

ITEM #6 Act on Window Replacement for Public Works Garage

Page 4 0of 8
Regular Selectboard Meeting of 11/10/2025, DRAFT pending approval on 11/24/2025



Manager’s Information:
“A number of windows at the Public Works Garage are broken or cracked and
need to be replaced. Initial estimates are that the cost will exceed $20,000. As
these are custom windows, it will take a while to receive the windows. Public
Works is trying to get three bids. With winter coming, and the delivery time for
the windows, | want to act as quickly as possible, certainly before the next Board
meeting. | am asking the Board for authority to order the windows once bids are
received. | will notify the Board of the final cost at the next meeting. ”
« The cost will be funded from the Public Works building fund, which has a
sufficient balance set aside for such pur
MOTION: Heather Frahm moved to authorize tt
window replacements for the town garag
Seconded by: Michael Martin
Vote: 5-0, unanimous

own Manager to order the

ITEM #7 Act on MOU wit]
Manager’s Information:
“Chief Stagner is trying to be

e other forgoes revenue. He belleves
more efficient delivery of service.

will be sch
defined in

are at regular time. Overtime will start at 40 hours. During the period of this
MOU, while the schedule hours are reduced from 40 per week to 36 per week,
the benefits are unchanged. The other big change is that the service will run 3
days a week instead of 5. This could have a negative impact on the amount of
revenue generated. | view this as an experiment as the MOU is good until the
next union contract. The current contract ends December 31, 2025. If this
schedule change doesn’t work, either due to revenue loss or other reasons, it
can be addressed in the new contract in the new few months. Thinking that this
only changes the schedule, | signed the MOU already. However, as it could have
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an effect on revenue, negative or positive, I’'m asking for the Board to confirm
my action. ”

Questions from the board addressed potential lost revenue (since transport
won’t be available on two days), the ability to hire per-dem staff for additional
coverage, and possible overtime or emergency backfill requirements. The Chief
responded with current call averages, operational tradeoffs, and plans for
flexibility and review. The proposed days of operation would be Monday,
Wednesday and Thursday.

MOTION: Heather Frahm moved to support t
Seconded by: Michael Martin
Vote: 5-0, unanimous

wn Manager’s action.

E. FINANCIAL REPORTS
FY2025 Warrants to November 7, 2025
October 2025 Budget to Actu

opies on website

must be done. - |
The question most “why does the whole town vote on the bonds
when only the rate payers will repay the bond?”” The answer is that it is
required by the State of Vermont under Title 24 V.S.A. section 1822
which states “the bonds...shall not be executed, issued, or made, and shall
not be valid and binding, unless and until at least a majority of legal voters
of such municipal corporation present and voting at a duly warned annual
or special meeting called for the purpose shall have first voted to authorize
the same.” This answers the question of why the entire Town votes.
Further, Title 24 V.S.A. section 1823 states “the bonds issued and
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contracts entered into in connections therewith as authorized in section
1822 of this title and the interest thereon shall be payable soley and
exclusively from net revenues derived from the public utility system or
project and shall not constitute general indebtedness of the municipal
corporation nor be an obligation or liability upon the municipal
corporation to pay the same from any funds of the municipal corporation
other than such net revenues.” This means that the bond is payable by the
users, and property tax revenue cannot be used for repayment.

The work is needed. The bond vote process is regulated by State law. In
addltlon smce the funding, if the voters, are: oved, will come from the

significant subsidies for both bonds
million cost for the three-phase wat

Thanks to these funding packag
increase of $6/month for the w:

G. FUTURE AGENDA ITEM PROPOSALS
Click or tap here to enter text.

H. COMMITTEE REPORTS AND ANNOUNCEMENTS
Town Manager on Property Taxes due Saturday November 15, 2025.

l. OTHER MINUTES & CORRESPONDENCE
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Chair Morris read aloud the list of Other Minutes and Correspondence and noted

these are all available online.

Springfield Senior Center November Calendar
Inclusion Committee Sept 23 Approved Minutes
Ordinance Committee Sept 26 Approved Minutes
Airport Commission October 23 Draft Minutes
Ordinance Committee October 29 Agenda
STRE November 4 Agenda

STRE November 4 Draft Minutes

NouhkwnNPE

J. CITIZENS’ COMMENTS
Town Manager on Veterans Day and appr

K. ADJOURN
MOTION: Michael Martin mov
Seconded by: Michael Schmitt
Vote: 5-0, unanim :

The meeting adjou
- Respectfully submittec
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Agenda Item: _ 1
November 24, 2025

Discussion and Possible Action on 12 Central

Planning and Zoning Administrator Chuck Wise has been working with
the owner of 12 Central for a while. In your packet, I included two
letters that Chuck has sent to the owner this month. In addition, the
neighborhood is very upset about 12 Central. Chuck, Kristi Morris,
Walter Martone, LT Dan Deslauriers, and I attended a neighborhood
meeting on November 16 to discuss with those present what options they
may have under our ordinances.

As a result of the meeting, I have received an email from Bob and
Fredda Kitchko to the Selectboard (in packet) requesting that the
Selectboard act on the property. Iam also expecting to receive a petition
about the property.

I have asked Steve Ankuda to attend the meeting so that he can answer
questions on what the Selectboard can order. Though Chuck is on
vacation, he is planning on attending via Zoom.



TOWN OF SPRINGFIELD

Planning & Zoning Department 802-376-6102
96 Main Street — Springfield, VT 05156 planning@springfieldvt.gov

November 12, 2025

Mr. William Hunter

Community Restoration Corp, Inc.
3055 Weathersfield Center Road
Springfield, VT 05156

Dear Mr. Hunter,

Thank you for talking with me today. We reviewed the trash accumulation on the 12
Central Street property and that town officials are processing daily complaints. Most
concerning has been that the trash does not remain on 12 Central Street but rather moves
across property lines and into the neighborhood.

We discussed the challenges of keeping this property free of trash and that this has been a
reoccurring issue. And | have communicated my concerns about having so many complaints
from concerned citizens — | cannot recall a greater call volume on a single property. Last, | was
clear we need to address this issue immediately using the available tools the town has.

You have agreed to clean up, but are unable to give specific dates on when this can he
completed. | have implored you to clean up prior to the Selectboard’s meeting on Monday,
November 24, 2025 which is almost two weeks away. | still intend to pursue enforcement
action, that includes Chapter 8 Buildings and Building Regulations as well as Chapter 12 Health,
Sanitation, Nuisances. These two chapters of Springfield’s municipal code lay the groundwork
for the town to intervene and effect a sustaining, permanent solution. If you are interested, we
can go over this process in detail but is similar to what was done on 52 Valley Street and 67
Furnace Street.

Lastly, | attempted to communicate our goal of compliance and that 1 am willing to assist at
any point. If you require help, we can be a resource. Please reach out if you are willing to work
with us.

Sincerely,

(e o A5 T2

Charles H Wise Jr., AICP, CFM



TOWN OF SPRINGFIELD

Planning & Zoning Department 802-376-6102
96 Main Street — Springfield, VT 05156 planning@springfieldvt.gov

November 6, 2025

Mr. William Hunter

Community Restoration Corp, Inc.
3055 Weathersfield Center Road
Springfield, VT 05156

Dear Mr. Hunter,

| have processed countless complaints regarding the trash accumulation at this property
and the rapid deterioration of the building and accessory structure. The household waste
attracts rodents and other nuisance animals. The trash accumulation routinely drifts across
property lines during weather events. | have attached photos that highlight the accumulation.

Starting immediately, | have instructed the Springfield Police Department to issue regular
citations until this violation is cured. This enforcement action falls under the authorities granted
by Chapter 12 Health, Sanitation, Nuisances, Article Il Nuisances, Section 12-21 Littering
prohibited and Section 12-47 (a)(5)(6)(7). The penaity framework is outlined in Section 12-153
which | have attached to this letter.

Today, | am writing the neighbors to advertise my intention to request the Selectboard
formally prosecute this blighted property under the authorities granted by Chapter 12 Health,
Sanitation, Nuisances, Regulation of Blighted, Dilapidated, IIl-Maintained, or lll Repaired
premises as a nuisance. This is the same process we used to demolish your Furnace Street and
Valley Street properties. | anticipate that discussion to take place at the Selectboard’s regular
meeting at 6pm, Monday, November 24, 2025

I thank you for your attention to this matter.

Sincerely,

Charles H Wise Jr., AICP, CFM



November 18, 2025

Springfield Selectboard
Springfield Town Offices
96 Main Street, Springfield, VT 05156

Re: Request for Enforcement Action—Blighted Property at Corner of
Central Street and Church Street, North Springfield, VT (Owner:
William Hunter)

Dear Selectboard Members,

We are writing to formally request immediate action under Vermont
state laws and Springfield ordinances to address unsafe and unsanitary
conditions at the property located on the corner of Central Street and
Church Street North in North Springfield, VT, owned by William
Hunter.

This property is currently being operated as a multi-family or boarding
house and has become seriously blighted, with persistent issues of
accumulated trash, junk, and apparent vermin infestation. These
conditions are in direct violation of the Vermont State Rental Housing
Health Code, the Vermont Warranty of Habitability law, and
Springfield’s municipal ordinance requiring property owners—
regardless of residency—to keep premises free of waste, refuse, and
health hazards.

As of this writing, the following code violations and concerns remain
unresolved:
. Accumulation of trash, debris, and discarded items visible from the
street
. Infestations and sightings of vermin on and around the property
. Deteriorating exterior and evidence of unsanitary living conditions
. Absentee ownership and lack of prompt maintenance or response
from the property owner



These issues create substantial health and safety hazards for neighboring
residents and the general public, in violation of the Municipal Housing
Codes (24 VSA Ch. 123), the Vermont Rental Housing Health Code
(13-031 Code Vt. R. 13-140-031-X), and local Springfield regulations
regarding garbage, waste, and property maintenance.

We respectfully request:

. Immediate inspection of the property by the Town Health Officer
and/or Code Enforcement Officer

. Issuance of a formal order to the owner to abate all identified
hazards and bring the property into compliance within a defined
period

. Ongoing monitoring to ensure sustained compliance

. Enforcement of penalties if violations persist, as outlined in state
and municipal code

Please treat this as a formal request pursuant to your enforcement
authority. The health and safety of the neighborhood require swift and
decisive action.

Thank you for your prompt attention to this critical public health matter.
I am available for further information, site visits, or testimony as needed.

Sincerely,

Robert and Fredda Kischko
13 Baker Road

Springfield, V1 05156

(C) 802.299.1790




tosmanager@vermontel.net

From: Charles Wise <planning@springfieldvt.gov>
Sent: Friday, November 21, 2025 4:19 AM
To: kbortlein21@gmail.com; Jeff Mobus
Subject: 12 Central update.

Jeff,

Just an update for this morning as you prepare the Selectboard packet. Karlie Bortlein is putting together
a petition. | believe she is using the format below.

Karlie;

Please provide a brief update. My boss is putting together his board packet today so whatever updates
you can give us will be greatly appreciated. I'm in Florida with my mother and kiddos so might not always
be accessible via email. However if you call or text, i will most definitely make time!

Charles H. Wise Jr., AICP CFM

Town of Springfield Planning & Zoning
planning@springfieldvt.gov
802.376.6102

On Nov 17, 2025, at 6:38 PM, Charles Wise <planning@springfieldvt.gov> wrote:

I have proposed the following for your consideration.

FPRPITIR T DIII AP ARSI RERERESURRE A R R E b bk kb ottt

Under the authorities of Chapter 8 Buildings and Building Regulations, we, the undersigned
Residents of Springfield, request that the Springfield Selectboard conduct an inspection of
12 Central Street, Springfield, VT currently owned by Community Restoration Corp, Inc, to
determine if the building, barn, any on-site vehicles (such as trailers, cars, and trucks), and
property are:

1. Dangerous or unsafe;

2. Structurally unsafe; and/or
3. a Public nuisance

Further, we request that the Selectboard finds the property located at 12 Central Streetto
be a public nuisance (Section 12-1 9) and a health nuisance (Section 12-46) and to enforce
those provisions found under the Town of Springfield's Chapter 12, Health, Sanitation, and
Nuisances Ordinance.



Agenda Item: _ 2

November 24, 2025

SAPA TV Request- Kevin Paquet

Last year, SAPA TV requested that the Selectboard add a special
appropriation request for $10,000 to the Town Meeting warrant. As the
request was so late, the Selectboard agreed to allow SAPA TV to forego
the petition process and added the item to the warrant since SAPA TV
provides a valuable community service televising both Selectboard and
Schoolboard meetings.

This year, Kevin Paquet, the new Executive Director, sent me an email
asking to renew their request for a special appropriation at the next town
meeting. I replied that the appropriation policy requires a petition
signed by 5% of registered Springfield voters and that last year was an
exception due to the timing of the request.

Mr. Paquet has requested to speak to the Board and make his request in
person so that he can answer any questions the Board may have about
his request.



tosmanager@vermontél.net

From: Kevin Paquet (SAPA TV) <sapatv2@gmail.com>

Sent: Saturday, November 1, 2025 5:06 PM

To: tosmanager@vermontel.net

Subject: Re: Request to renew our appropriation request for the 2026 town meeting

[ would like to meet with the select board directly, since that allows me to address any questions or
concerns they may have. However, | am tentatively scheduled to meet with the Weathersfield select
board that same night. It's possible they'll pick a different time to meet with me, but since | opened the
dialogue with them first | feel | should honor it. If that's the case, when would be the next Springfield

meeting?
Kevin
On Fri, Oct 31, 2025 at 10:45 AM <tosmanager@vermontel.net> wrote:

Kevin,

The process is to have a petition signed by 5% of registered Springfield voters. Lastyear, since the request was so
late, the Selectboard voted to place the item on the ballot. [fyou’d like to discuss this with them, the next
meeting is November 10" at 6PM. :

Please me know how you’d like to proceed.

Jeff

From: Kevin Paquet (SAPA TV) <sapatv2 @gmail.com>

Sent: Tuesday, October 28, 2025 3:57 PM

To: Jeff Mobus <tosmanager@vermontel.net>

Subject: Request to renew our appropriation request for the 2026 town meeting

Hello,

I'm with Springfield Area Public Access TV, a nonprofit, and we'd like to renew our request for an
appropriation at the next town meeting, at the same funding level as 2025. Is this request sufficient, or
do [ need to follow additional steps?



Agenda Item: 3
November 24, 2025

Act on Parade Permit- Chamber of Commerce- Dec 5, 2025
I anticipate receiving a Parade Permit request from the Chamber of
Commerce for a parade on December 5% in conjunction with the lighting

of the Christmas Tree in front of the Co-Op.

I recommend that the Board approve the request.



TOWN OF SPRINGFIELD
96 Main Street — Springfield, VT 05156
Phone: (802) 885-2104 - Fax: (802) 885-1617
Email: tosmanagerasst@vermontel.net

PARADE PERMIT APPLICATION

APPLICANT _ 3 0¢ moizﬂ d /RQGNM@ C0C pate_1\Ad /25

ADDRESS_S [0 bmﬂm o Qwﬁ TELEPHONE %02 855 - L1
S pr mo\&wtci o5 B,éi CELL PHONE

SPONSORING ORGANIZATION ©.P.C.0.C.

PARADE CHAIRMAN M ¥ Schnrrtt

pARADE THEME_ Suays Qemss To-Toww

PARADE DATE _ 1)o.C 5, ROA5 TIME: From 580 To_ ©'20
ASSEMBLY LOCATION @c}an VPonkCne Lot TIME (000
DISPERSAL LOCATION " Soill as (éﬁ!as @ TIME b’ 30

PROPOSED PARADEROUTE ot /1 coto (0P f2uls s, |5

MAP ATTACHED: YES| |NO|%{WILL THE ENTIRE STREET BE USED?

g

NUMBER OF PARADE ENTRIES: | APPROX. SIZE: LIST ATTACHED:

. A THE UNDERSIGNED, CERTIFY THAT THE ABOVE INFORMATION PROVIDED IS VALID AND I

WILL ABIDE BY ANY ADDITIONAL PROVISIONS NOTED BY OFFICIALS OF THE TOWN OF
SPRINGFIELD. I AGREE TO HAVE ALL PARTICIPANTS OF THE PARADE MARCH SOLELY
'WITHIN THE PRESCRIBED PARADE ROUTE, AND THAT THE ORGANIZATION HOLDS
HARMLESS THE TOWN OF SPRINGFIELD FROM ANY CLAIMS OF LIABILITY THAT MAY ARISE
AS A RESULT OF THIS PARADE.

A LIABILITY INSURANCE CERTIFICATE IN THE AMOUNT OF $1,000,000.00 LISTING THE
TOWN OF SPRINGFIELD AS ADDITIONALLY INSURED FOR THE DAY OF THE EVENT IS
REQUIRED.

SIGNATURE - DATE
OFFICIAL USE ONLY
APPLICATION APPROVED: APPLICATION DENIED: |

IF DENIED, REASON: '
SIGNATURE DATE

Rev. 10.12.2023



Docusign Envelope 1D: 163AAA34-F18E-498F-AC2F-207E9C30CEEY

DATE (MM/DD/YYYY)

)
ACORD’ CERTIFICATE OF LIABILITY INSURANCE 1112412025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy (ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT  Erica Blais
The Richards Group PHONE o, (802) 254-6016 «F/'Q)é, nop(802) 254-7110
48 Harris Place v EMAIL s eblais@therichardsgrp.com
PO Box 820 INSURER(S) AFFORDING GOVERAGE NAIC #
Brattleboro VT 05302 INSURERA: Acadia Insurance Co 31325
INSURED INSURERB: Iravelers Commercial Casualty Co 40282
SPRINGFIELD REGIONAL CHAMBER OF COMMERCE INC. INSURER G :
56 MAIN STREET INSURERD ¢
SUITE 2 INSURERE :
SPRINGFIELD VT 05156 INSURERF :
COVERAGES CERTIFICATE NUMBER: 0L25112166054 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN \SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR ADDL] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER MM/DDIYYYFY) MM/DD/YYYY) LIMITS :
S| COMMERCIAL GENERAL LIABILITY EACH OGCURRENGE ¢ 1,000,000
DAMAGE 7O RENTED
_| cLams-waoe OCCUR D SES (£ popurence) | 8 200:000
v MED EXP (Any one person)__| 8 1000
A Y CPA0380683-24 021112025 | 0211112026 | persoNAL&ADY INURY | 8 1:000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 2,000,000
POLICY RO LOC PRODUCTS - COMPIOPAGG_| 8 2:000.000
OTHER: AUDIT NONCOMPL |
SOMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY SOMBINED s
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED
D ONLY SCHED BODILY INJURY (Per accident) | §
HIRED NON-OWNED PROPERTY DAMAGE s
|| auTos onwy AUTOS ONLY Per accident) __
. $
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
pep | | RETENTION § $
WORKERS COMPENSATION PER OTH
AND EMPLOYERS' LIABILITY X | STATUTE I | ER 150,000
B éﬁﬁlZE‘R’XWRQEAL%'XZ&%{T,%'E’S)?(EC”T‘VE N/A UB4K838614 04/04/2025 | 0410412026 | EL-EACHACCIDENT $
Mandatory in NH _ 100,000
{Mandatory In NH) E.L. DISEASE - EAEMPLOYEE | 8
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 20

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (ACORD 101, Additional Remarks

iule, may be attached if more space is required)

Certificate Holder is Additional Insured as respects General Liability, when required by written contract or agreement, and subject to the terms, conditions
and limits as specified in the policy.

Springfield Holiday Program 12/5/2025

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Town of Sprihgﬁeld ACCORDANCE WITH THE POLICY PROVISIONS.
96 Main Street
AUTHORIZED REPRESENTATIVE
Springfield VT 05156 %J %
| .
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Agenda Item: _ 4

November 24, 2025

First Reading on Proposed Ordinance Amendment and Set Public
Hearing Date

The Ordinance Committee has submitted a request to amend Ordinance
20 Article I that names and numbers streets. The packet has the cover
letter from the Ordinance Committee as well as both the clean version
and the marked version of the proposed ordinance.

The cover letter includes the 3 part recommendation. I further ask that
the Selectboard set a Public Hearing for this Ordinance Amendment
Proposal for Monday, December 8% at 6PM.



To: Selectboard

From: Ordinance Committee

Subject: Ordinance regarding Naming & Numbering Streets
Date: November 24, 2025

RECOMMENDATION

That the Selectboard take the following actions regarding an amendment to Chapter 20
Division 2. Names and Numbers, that is being recommended by the Ordinance Committee:

1. Designate the proposed ordinance as a “Minor Amendment.”

2. Conduct a first review of the amended ordinance in compliance with the Code of
Ordinances, Town of Springfield, Vermont, Part I - Charter, Subchapter 1, Section 5.

3. Move to accept as presented, accept with amendments, or reject the proposed

amendment to the ordinance as presented by the Ordinance Committee.

DISCUSSION

Town staff presented recommendations to amend the current ordinance to streamline the
procedures by eliminating the Planning Commission from the process and clarify
terminology to align with State of Vermont standards.

After reviewing the request, the Ordinance Committee has amended the ordinance and
seeks to have the Selectboard accept the changes into law.

Note: The town attorney had deemed these changes to be “minor” in nature and according
to Town Charter may be adopted at the conclusion of the first review.

ATTACHMENTS

e Ordinance cover sheet signed by Town Attorney.
« Copy of the amended ordinance for signature by the Selectboard.
e Mark-up copy for reference by the board.



AMENDMENT TO STREET NAMING & NUMBERING ORDINANCE
Town of Springfield, Vermont
Ordinance 2025-0003

SHORT TITLE: | An ordinance to amend the Administrative Code;
Chapter 20 — Streets, Sidewalks and Other Public Places
Article II. - Streets

Division 2. — Names and Numbers

Amend: § 20-46 to 20-56 as restated

CATEGORY: Minor amendment - changing the terminology and procedures of the ordinance.

PROCEDURE: | 1) Introduction - First Review: Read and amended at regular

Selectboard meeting on November 24, 2025, and entered in the minutes of that
meeting which were approved on ,2025.

3) Notice of Hearing posted in public places on , 2025, and

published on ,2025, in the Vermont Journal Shopper.

5) Date of adoption: ,2025.

6) Effective date of this amendment of the ordinance shall be 60 days after the
date of adoption of the amendment.

7) Other actions (petitions, etc.).

AUTHORITY: | This ordinance is adopted under authority granted in 24 V.S.A. Chapter 59,
§ 1971, and Springfield Town Charter 24 App. V.S.A. Chapter 149, § 5.

PURPOSE: The purpose of this amendment is to remove the Planning Commission from the
procedure to name streets and to amend terminology to align with State of
Vermont Enhance 911 Board Standards.

Approved as to form on: , 2025.
And as adopted on: , 2025.

Stephen S. Ankuda, Esquire
Town Attorney




PART Il - CODE OF ORDINANCES
Chapter 20 - STREETS, SIDEWALKS AND OTHER PUBLIC PLACES
ARTICLE Il. - STREETS
DIVISION 2. NAMES AND NUMBERS

Sec.

(a)
(b)

(c)
{d)
(Ord.

Sec.

(a)

(b)

(c)

(Ord.

Sec.

(a)

Ordinance #0-2025-0003

to Amend and Restate:

DIVISION 2. NAMES AND NUMBERS'

20-46. Applicability and purpose.

This division shall apply to any highway within the legal limits of the town.

The purpose of this division is to establish a uniform guidance consistent with the State of Vermont
Enhanced911 Board Standards for highway naming and address numbering throughout the town to better
enable police, fire, ambulance and public works when locating sites in order to provide emergency services
and to allow more effective delivery of general deliveries, wayfinding and postal services.

All public highways will be nam.ed.
All private highways with three or more dwellings or other structures will be named.

No. 2022-01, 3-28-2022)

20-47. Naming of highways—Authority.
In accordance with 24 V.S.A. § 2291(16), 24 VS.A. § 4421 and 24 V.S.A. § 4463(c); the selectboard shall have

the sole authority for the naming and renaming of all highways within the town.

When the need for a new highway name is identified, the town manager or designee will notify property
owners that access the highway being considered for renaming and solicit suggested names for the highway
to be hamed. This notification shall include a deadline for submission of hames and the date and time when
the Selectboard will meet to hear testimony and consider the name changes.

The town manager or designee shall receive these suggestions, review the names, and propose highway
names to the selectboard for adoption. The selectboard shall be the final authority when adopting a highway
name.

No. 2022-01, 3-28-2022)

20-48. Naming of highways—Nature of selectboard action.

The official naming of highways shall require a majority vote of all selectboard members.

LEditor's note(s)—Ord. No. 2022-01, adopted March 28, 2022, repealed the former division 2, §§ 20-46—20-56,

and enacted a new division 2 as set out herein. The former division 2 pertained to similar subject matter and
derived from the Code of 1990; and Ord. No. 0-1982-4, adopted November 22, 1982.

Springfield, Vermont, Code of Ordinances Created: 2024-12-13 14:51:09 [EST]
(Supp. No. 4)
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(b)
{Ord.

Sec.

(a)

(b)

(c)

(d)
(Ord.

Prior to naming or renaming a highway a public hearing shall be held.

No. 2022-01, 3-28-2022)

20-49. Standards for naming of highways.

Unless otherwise specified, all highway naming and address numbers will be consistent with applicable State
of Vermont Enhanced 911 Board Addressing Standards.

Public highways shall generally be named distinctly from other public highways to avoid confusion in location
for proper dispatch of emergency services or other deliveries.

Private highways shall generally be named distinctly from public highways to avoid any misconceptions or
confusion, except where they are extensions of a public highway or contiguous to a public highway with a
similar name.

A highway number shall be assigned to every public highway.
No. 2022-01, 3-28-2022)

Sec. 20-50. Naming of highways—Recordkeeping.

(a)

(b}
(Ord.

Any change adopted by the selectboard regarding naming of highways shall be recorded as part of the
highway records of the town.

Vermont Enhanced 911 Board shall be notified of all highway name or numbering changes.

No. 2022-01, 3-28-2022)

Sec. 20-51. Address numbering of dwellings and other stuctures.

(a)

(b)

(c)

(d)

(e)

(f)

(Ord.

All dwellings and other structures designated by the town or the Vermont E911 Coordinator will be assigned
an address number.

After adoption of highway names by the selectboard, the address numbers for dwellings and other structures
will be assigned by the town manager or designee in accordance with State of Vermont Enhanced 911 Board
Addressing Standards.

Numbers for the dwellings or other structures on newly named or renamed highways will be a whole number
corresponding to each 5.28 linear foot segment of the highway beginning at the intersection with a larger
highway or direction of most travel.

Multi-unit structures shall generally be given one primary number per building. Apartments or suites shall be
given numbers or letters-as location indicators and will be assigned by the town manager or designee.

Numbers of dwellings or other structures will begin with odd numbers on the right and even numbers on the
left.

Dwellings and other structures on highways within the urban area will generally retain address numbers
assigned prior to the 2022 adoption of the ordinance from which this section is derived unless a new
subdivision is created or a highway is renamed, in which case dwellings and other structures shall be
renumbered in accordance with this division.

No. 2022-01, 3-28-2022)

(Supp.

Created: 2024-12-13 14:51:09 [EST]
No. 4)
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Sec. 20-52. Standards for displaying address numbers.

(a) Dwelling or structure owners shall be notified 30 days prior to implementation of the new street names or
address numbers.

(b) Dwelling or structure owners shall have 90 days to affix new numbers in accordance with this division.

{c) Each digit of an address number must be a minimum of three inches high, two and one-half inches wide and
be of a reflective material.

(d}  Address numbers shall be placed on the street facing side of every addressed structure or on a post in
proximity thereto.

(e) Mailboxes shall be marked with the house number visible to traffic travelling in either direction. Where
mailboxes are not in front of the house or structure to be marked and if the structure is visible from the
highway, an address number shall also be displayed on the structure or on a post in proximity thereto in
compliance with the other provisions of this section.

()  If the structure or address numbers are not visible from the highway and no mailbox is beside the driveway
leading to the structure, a sign or number post shall be erected visible to traffic traveling in either direction
at the entrance to the driveway to display the number in compliance with the other provisions of this
section.

(g) Dwellings or other structures serviced by a private unnamed shared driveway (driveways serving only two
structures) where the address numbers cannot be seen from the highway shall be marked with the address
numbers at the beginning of the driveway and where the driveway splits to each specific structure.

(h)  All address numbers whether on the structure oron a post shall be placed so that they are visible in all
seasons.

(i)  Unless otherwise specified, standards for displaying address numbers will be in accordance with the State of
Vermont Enhanced 911 Board Addressing Standards.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-53. Official map.

in accordance with 24 V.S.A. § 4421 the selectboard shall adopt an official town map incorporating all of the
new highway names. Every five years after the adoption of the official town map, it shall be updated by the town.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-54. Street signs and numbers.

(a) The town manager shall institute a program for the installation and maintenance of street name signs in
accordance with the names established by the selectboard. All signs should conform to a uniform format
established by the town. Al signs shall be installed and maintained to the highest degree possible allowed by
budget considerations.

(b) The town shall erect any new street name signs.

(c) Thetown shall for the initial installation make available suitable approved numbers to dwelling or structure
owners. Otherwise, the owner must procure numbers that meet State of Vermont Enhanced 911 Board

Addressing Standards.

Created: 2024-12-13 14:51:09 [EST]
(Supp. No. 4)
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(Ord. No. 2022-01, 3-28-2022)

Sec. 20-55. Private highways.

{a) For the purposes of this section, a private highway shall be defined as any access to three or more dwellings
or structures, not maintained by the town. Any other access to two dwellings or structures shall be
considered a shared driveway. Shared driveways need not bear a street name, and dwellings or structures
shall be assigned address numbers according to State of Vermont Enhanced 911 Board Addressing Standards.

(b) A private highway shall be required to bear a name and a street sign. The name shall be assigned by the
selectboard. The sign bearing the name shall conform to town standards for road signs and shall indicate that
it is a private highway. A private highway shall be numbered in accordance with this division. The town shall
acquire and erect the street name sign for all newly named private highways.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-56. Notice and implementation.

The town manager shall ensure that reasonable efforts to ensure that the public is notified of the existence
of this division for the naming and numbering of town highways. The town shall notify each property owner
effected by any changes in highway naming and numbering.

(Ord. No. 2022-01, 3-28-2022)

Secs. 20-57—20-85. Reserved.

ADOPTED THIS 25TH DAY OF NOVEMBER, 2025.

Created: 2024-12-13 14:51:09 [EST]
(Supp. No. 4)
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PART Il - CODE OF ORDINANCES
Chapter 20 - STREETS, SIDEWALKS AND OTHER PUBLIC PLACES
ARTICLE II. - STREETS
DIVISION 2. NAMES AND NUMBERS

Ordinance #0-2025-0003

to Amend and Restate:

DIVISION 2. NAMES AND NUMBERS*

Sec. 20-46. Applicability and purpose.

(a)
(b)

(c)
(d)
(Ord.

This division shall apply to any highway within the legal [imits of the town.

The purpose of this division is to establish a uniform guidance consistent with A*-the State of Vermont
Enhanced-911 Board Sstandards for highway naming and address numbering throughout the town to better
enable police, fire, ambulance and public works when locating sites in order to provide emergency services
and to allow more effective delivery of general deliveries, wayfinding and postal services.

All public highways will be named.
All private highways with three or more dwellings or other structures will be named.

No. 2022-01, 3-28-2022)

Sec. 20-47. Naming of highways—Authority.

(a)

(b)

(c)

(Ord.

In accordance with 24 V.S.A. § 2291(16), 24 V.S.A. § 4421 and 24 V.S.A. § 4463(c); the selectboard shall have
the sole authority for the naming and renaming of all highways within the town.

When the need for a new highway name is identified, the town manager or designee will notify property
owners that access a-the highway being considered for renaming and solicit suggested names for the
highway to be named. This notification shall include a deadline for submission of names and the date and
time when the planning-cemmissien-Selectboard will meet to hear testimony and consider the name
changes.

The planning-cormmissieatown manager or designee shall receive these suggestions, review the names, and
propose highway names to the selectboard for adoption. The selectboard shall be the final authority when

adopting a highway name.

No. 2022-01, 3-28-2022)

1Editor's note(s)—Ord. No. 2022-01, adopted March 28, 2022, repealed the former division 2, §§ 20-46—20-56,

and enacted a new division 2 as set out herein. The former division 2 pertained to similar subject matter and
derived from the Code of 1990; and Ord. No. 0-1982-4, adopted November 22, 1982.

Springfield, Vermont, Code of Ordinances Created: 2024-12-13 14:51:89 [EST]

(Supp.

No. 4)
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Sec.

(a)
(b)
(Ord.

Sec.

(a)

(b)

(c)

(d)
(Ord.

Sec.

(b)

(Ord.

Sec.

(a)

20-48. Naming of highways—Nature of selectboard action.

The official naming of highways shall require a majority vote of all selectboard members.
Prior to naming or renaming a highway a public hearing shall be held.

No. 2022-01, 3-28-2022)

20-49. Standards for naming of highways.

Unless otherwise specified, all highway naming and address numbers will be consistent with applicable State
of Vermont Enhanced 911 Board Addressing Standards-ard-Numberiag-Guidelines.

Public highways shall generally be named distinctly from other public highways to avoid confusion in location
for proper dispatch of emergency services or other deliveries.

Private highways shall generally be named distinctly from public highways to avoid any misconceptions or
confusion, except where they are extensions of a public highway same-or contiguous to a public highway
with a similar name.

A highway number shall be assigned to every public highway.
No. 2022-01, 3-28-2022)

20-50. Naming of highways—Recordkeeping.

Any change adopted by the selectboard regarding naming of highways shall be recorded as part of the
highway records of the town.

Vermont Enhanced 911 Board shall be notified of all highway name or numbering changes.

No. 2022-01, 3-28-2022)

20-51. Address numbering of dwellings and other stuctures.

All dwellings and other structures designated by the town or the Vermont E911 Coordinator will be assigned
an address number.

(cé) Numbers for the dwellings or other structures on newly named or renamed highways will be a whole number
corresponding to each 5.28 linear foot segment of the highway beginning at the intersection with a larger
highway or direction of most travel.

(de) Multi-unit structures shall generally be given one primary number per building. Apartments or suites shall be
given numbers or letters as location indicators_and will be assigned by the town manager or designee.

(ef) Numbers of dwellings or other structures will begin with odd numbers on the right and even numbers on the
left.

Created: 2024-12-13 14:51:09 [EST]

(Supp. No. 4) B
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(fe) Dwellings and other structures on highways within the urban area will generally retain address numbers
assigned prior to the 2022 adoption of the ordinance from which this section is derived unless a new
subdivision is created or a highway is renamed, in which case dwellings and other structures shall be
renumbered in accordance with this division.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-52. Standards for displaying address numbers.

{a) Dwelling or structure owners shall be notified 30 days prior to implementation of the new street names or
address numbers. )

(b} Dwelling or structure owners shall have 90 days to affix new numbers in accordance with this division.

{(c)  Each digit of an address number must be a minimum of three inches high, two and one-half inches wide and
be of a reflective material.

(d) Address numbers shall be placed on the street facing side of every addressed structure or on a postin
proximity thereto.

(e) Mailboxes shall be marked with the house number visible to traffic travelling in either direction. Where
mailboxes are not in front of the house or structure to be marked and if the structure is visible from the
highway, an address number shall also be displayed on the structure or on a post in proximity thereto in
compliance with the other provisions of this section.

(f)  If the structure or address numbers are not visible from the highway and no mailbox is beside the driveway
leading to the structure, a sign or number post shall be erected visible to traffic traveling in either direction
at the entrance to the driveway to display the number in compliance with the other provisions of this
section.

(g) Dwellings or other structures serviced by a private unnamed shared driveway (driveways serving only two
structures) where the address numbers cannot be seen from the highway shall be marked with the address
numbers at the beginning of the driveway and where the driveway splits to each specific structure.

(h)  All address numbers whether on the structure or on a post shall be placed so that they are visible in all
seasons.

(i) Unless otherwise specified, standards for displaying address numbers will be in accordance with the State of
Vermont Enhanced 911 Board Addressing Standards.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-53. Official map.

In accordance with 24 V.S.A. § 4421 the selectboard shall adopt an official town map incorporating all of the
new highway names. Every five years after the adoption of the official town map, it shall be updated by the town.

(Ord. No. 2022-01, 3-28-2022)

Sec. 20-54. Street signs and numbers.

(a) Thetown manager shall institute a program for the installation and maintenance of street name signs in
accordance with the names established by the selectboard. All signs should conform to a uniform format

Created: 2024-12-13 14:51:09 [EST]
{Supp. No. 4)
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(b)
(c)

(Ord.

Sec.

(a)

(b)

(Ord.

Sec.

established by the town. All signs shall be installed and maintained to the highest degree possible allowed by
budget considerations.

The town shall erect any new street name signs.

The town shall for the initial installation previde-make available suitable approved numbers to dwelling or
structure owners. Otherwise, the owner must procure numbers that meet the-specifieations-of-this
divisionState of Vermont Enhanced 911 Board Addressing Standards.

No. 2022-01, 3-28-2022)

20-55. Private highways.

For the purposes of this section, a private highway shall be defined as any access to three or more dwellings
or structures, not maintained by the town. Any other access to two dwellings or structures shall be
considered a shared driveway. Shared driveways need not bear a street name, and dwellings or structures
shall be assigned address numbers according to State of Vermont Enhanced-£ 911 GuidelnesBoard

Addressing Standards.

A private highway shall be required to bear a name and a street sign. The name shall be assigned by the
selectboard. The sign bearing the name shall conform to town standards for road signs and shall indicate that
it is a private highway. A private highway shall be humbered in accordance with this division. The town shall
acquire and erect the street name sign for all newly named private highways.

No. 2022-01, 3-28-2022)

20-56. Notice and implementation.

The town manager shall ensure that reasonable efforts to ensure that the public is notified of the existence

of this division for the naming and numbering of town highways. The town shall notify each property owner
effected by any changes in highway naming and numbering.

(Ord.

No. 2022-01, 3-28-2022)

Secs. 20-57—20-85. Reserved.

Created: 2024-12-13 14:51:09 [EST]

(Supp. No. 4)
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Town of Springfield- Selectboard
Notice of Public Hearing and
Selectboard Meeting
December 8, 2025

The Town of Springfield will hold a Public Hearing at 6:00PM on Monday, December 8, 2025 for the
purpose of receiving public input concerning the proposed amendment to the Chapter 20 Article Il
ordinance on Naming and Numbering Streets. The proposed amendment would remove the Planning
Commission from the process and align with E-911 Board Standards This will be a hybrid meeting. The
Public Hearing will be held at 96 Main Street, Springfield, Vermont. It will also be possible to attend via

Zoom.

https://us02web.zoom.us/i/85224442585

Meeting ID: 852 2444 2585

One tap mobile

+16469313860,,85224442585# US :
+13017158592,,85224442585# US (Washington DC)

Kristi C. Morris, Chair
Springfield Selectboard



Agenda Item: 5
November 24, 2025

Meeting with Schoolboard

Members of the Schoolboard have asked if it would be possible to meet
the week of December 15-19 in the late afternoon as they are unable to
make a noon/lunch meeting. Please bring your calendars and we’ll try to
pick a couple days that week that would work.



tosmanager@vermontel.net

From: Susan Haskins <shaskins@ssdvt.org>
Sent: Monday, November 17, 2025 1:48 PM
To: tosmanager@vermontel.net

Subject: Re: Joint Board meeting

Jeff,

Thank you for reaching out. At our last meeting, our board requested a later afternoon meeting the
week of Dec 15th- 19th as most of them work during the day. Is that something that might work for
the selectboard?

Peter will come to the Town Hall on Wednesday.

Thanks,

Sue

On Mon, Nov 17, 2025 at 9:09 AM <tosmanager@vermontel.net> wrote:

Sue,

Do you have any update on when the School Board would like to meet at the Tech Center (possibly for lunch)?

Also- Peter and | are scheduled to meet on Wednesday. Could you check if that is at Town Hall or at the District
office?

Thanks.

Jeff

Susan Haskins

Executive Assistant to the Superintendent
Springfield School District

301 South Street

Springfield, VT 05156

(802) 885-5109



Agenda Item: _ 6
November 24, 2025

Act on Letter of Support for VTrans Bridge Funding Request

In your packet, there is a template for a letter of support for VTrans who
is requesting funds from the U.S. Department of Transportation for the
bridge work near Exit 7.

This request doesn’t impact Springfield at all, but (if approved) it will
allow VTrans to stretch out state bridge dollars. Irecommend that the
Board authorize the Town Manager to sign a letter of support consistent
with the template.



November [#], 2025

Secretary Sean Duffy

U.S. Department of Transportation
1200 New Jersey Avenue SE
Washington, DC 20590

RE: The Town of Springfield, Vermont Supports U.S. DOT’s Bridge Investment Program
(BIP) for FY 2026 Bridge Grant Funding for the Springfield Interstate-91 (I-91) Bridge
Replacement and Reconstruction Project

Dear U.S. Department of Transportation:

The Town of Springfield, Vermont offers our full support for the Vermont Agency of
Transportation’s (VTrans) application to the U.S. Department of Transportation’s Bridge
Investment Program (BIP) for funding the Springfield I-91 Bridge Replacement and
Reconstruction Project (Project).

The Project advances BIP goals by replacing outdated bridges, enhancing ramp geometry for
improved safety, and boosting national mobility through more dependable movement of people
and goods along 1-91—a vital corridor for interstate travel, freight logistics, and defense access.

The Project includes superstructure replacement of Bridges 26 Northbound and Southbound,
replacément of Bridges 28 Northbound and Southbound, along with approach work and roadway
reconstruction to support the upgrades. Additional elements include converting the I-91/US 5
northbound on/off ramps from a half cloverleaf to a diamond interchange to improve safety and
reduce bridge width and extending Culvert 28.

The Town of Springfield, Vermont strongly encourages the U.S. DOT to award funding for this
Project, which directly supports national priorities for safe, efficient, and reliab
people and goods across critical United States bridge infrastructure [INSERT
ABOUT YOUR ORGANIZATION AND ITS
this project is essenti [
SUPPORTS'

Thank you for your consideration of this BIP application for vital bridge funding that supports
national priorities.

Sincerely,

The Town of Springfield, Vermont



Agenda Ttem: _ 7

November 24, 2025

Act on Errors and Omissions

I have received an Errors and Omissions certificate from Nichole
Knight, Town Assessor. The residents of the property at 2528
Connecticut River Road have qualified for a disabled veteran’s
exemption. This reduces the taxable value of the property by $40,000.

I ask that the Board sign the certificate.



Form PVR-4261-E
ERRORS AND OMISSIONS CERTIFICATE

The Board of Listers of the Town of SPRINGFIELD, VERMONT are hereby supplying the following changes to
the 2025-2026  Grand List. Specifically:

(Year)

Owner SPAN
Morisette lee & Sabina 606-190-14515

Change From Change To Difference
$445,500. $400,500. $40,000.

Reason
New to VA Exemption, was approved January 8, 2025, for new tax year 2025-2026.

Owner SPAN

Change From Change To Difference

Reason

Owner SPAN

Change From Change To Difference

Reason
W”SPAN

Change From Change To Difference

Reason
ﬂ

Owner SPAN

Change From Change To Difference

Reason
“

Owner SPAN

Change From Change To Difference

Reason
W”W

Change From Change To Difference

Reason
—

Owner SPAN

Change From Change To Difference

Reason

Courtesy of the Vermont Department of Taxes

Form PVR-4261-E
Page 1 of 2
Rev. 02/20



LISTERS/ASSESSOR AND SELECTBOARD

Signature of Lister/Assessor Date Signature of Selectboard/Alderman Date
‘ Signature of Lister/Assessor Date Signature of Selectboard/Alderman Date
Signature of Lister/Assessor Date Signature of Selectboard/Alderman Date
- Signature of Lister/Assessor Date ' Signature of Selectboard/Alderman Date
- Signaiure of Lister/Assessor Date ' Signature of Selectboard/Alderman Date
TOWN CLERK
I, , town clerk of , certify receipt of these
changes. This certificate will be attached to or recorded in the grand list of for
tax year
Signature of Town Clerk Printed Name Date

7

32 V.SA. § 4261. Correcting omission from grand list

When real or personal estate is omitted from the grand list by mistake, or an obvious error is found, the listers, with the approval of the Seleciboard,
before December 31, may supply such omissions or correct such errors and make a certificate thercon of the fact; provided, however, the listers may
make a correction resuliing from the filing or rescission of a homestead declaration without approval of the Selectboard.

MUST BE ATTACHED TO THE FINAL GRAND LIST FILED WITH THE TOWN CLERK.

Form PVR-4261-E
Page 2 of 2
Courtesy of the Vermont Department of Taxes Rev. 02/20



Agenda Item: _ 8
November 24, 2025

Discuss and Possible Action on Town Manager Contract

The Selectboard has been working for months with Dominic Cloud on a
search for a new Town Manager. At Mr. Cloud’s request, I have placed

this item on the agenda.



%

DOWNTOWN
STICKER MAP 4PM-6PM
PICTURES WITH SANTA 6PM
SPRINGFIELD
CO-OP

p
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1 Cozy Stitches
@ 10:00
Playdates at the
Library @ 10:00
Tech Help
@ 12:30 + 2:30
TAB @ 4:00

8 Cozy Stitches
®10:00
Tech Help
@ 12:30 +2:30

§ Windsor County §§

Eviction Forum
@ 1:00

' 15 Czy Sitcheé i

¥ @ 10:00
Tech Help

@12:30 +2:30 |

TAB @ 4:00
Eve, Book Club
@ 6:00
22
Cozy Stitches
®10

Tech Help
®@12:30+ 2:30

29
@10:00

Tech Help
@ 12:30 +2:30

TAB @ 4:00

1 16 Bo\okworm

Cozy Stitches

Tues

| 2 Bookworm

Wiggle @ 10:00
Sew What?
©@2:00
Golden Dome
@ 4:00

@ Bookworm
Wiggle ® 10:00 §

Sew What?
® 2:00
Writing for

i Healing @ 3:00

Wiggle @ 10:00
Sew What?
@ 2:00
Onthe Same
Page @ 12:00

‘ 23 Bookworm

Wiggle @ 10:00
Sew What?
@ 2:00
Writing for
Healing @ 3:00

¥30

Bookworm
Wiggle @ 10:00
Sew Whait?

@ 2:00

Wed

3
D&D @ 3:30
Adult D&D
Night @ 5:00

FOSTL @ 6:00

.

D&D @ 3:30

Trustee Mtg.
@ 5:30

1 75tyting with

Vintage & Thrifted

| Fashion @ 1:00 Jf

D&D @ 3:30
Adult B&D
Night @ 5:00
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Springfield Town Library Programs

Free - Everyone is Welcome

Mondays in December @ 10:00 Cozy Stitches Pop-In Sewing Class Come stitch, chat, and connect—no sign-up required!

Monday, December 1 @ 10:00 Playdates at the Library Bring your little one to play at the library and meet other families
at the library! A variety of baby and toddler fun toys will be provided for children to play with, as well as soothing music to
enhance their cognition (and yours). Come for a safe environment for both you and your children to socialize and have
some morning entertainment! Aimed for ages 0-2.

Mondays in December @ 12:30 & 2:30 Tech Help One-on-one assistance with computers, tablets, and smartphones.
Sessions are one hour long and need to be scheduled in advance. When you make an appointment please give a general
idea of what you need help with.

Mon., December 1,15, 29 @ 4:00 Teen Advisory Board Meeting Want to have a voice in how the library creates programs
while also earning community service hours? Join TAB! From designing our teen space to bringing your passions to life
with library programs, the committee is an excellent opportunity to meet people and develop leadership skills. Pizza will
be included.

Tuesdays in December @ 10:00 Bookworm Wiggle Join Micah for active and wiggly fun for our youngest readers! Songs,
finger-puppet plays, interactive stories, and simple crafts. Aimed for kids ages 0-5 and their caregivers.

Tuesdays in December @ 2:00 Sew What? A casual, drop-in sewing class open to all skill levels! Bring your current project
or start something new with guidance and support. Whether you're mending, quilting, or just learning the basics.

Tues., December 2 @ 4:00 Golden Dome Book Club This club meets to explore the new 2025-26 Golden Dome Book
Award books. Open to grades 5-8 and homeschoolers in that age range.

Wednesdays in December @ 3:30 Dungeons and Dragons Whether you have a sword, a bow, an axe or other weapon to
lend to the cause, join us as we campaign through D&D 5th edition. Aimed for ages 12-18.

Wednesday, December 3 & 17 @ 5:00 Adult Dungeons and Dragons Night Join Liam, your Dungeon Master, for a fun and
easygoing evening of adventure at our Adult Dungeons & Dragons Night — a casual meet-and-greet for gamers ages 18 and
up. Whether you're a seasoned adventurer or brand new to the world of D&D, this is a great opportunity to meet fellow
players, share your interests, and explore the game together.

Thursdays in December @ 10:00 Sensory Story Time Join us every Thursday morning for a calming experience where we
will use a variety of sensory toys and techniques to tell heart felt stories and create fun simple crafts! Please note that this
program is appropriate for sensory sensitive participants. Aimed for ages 0-5.

Thurs., December 4 @ 3:30 Elementary STEM: The Life of Stars Explore the monumental and often chaotic lives of the
distant celestial bodies we call stars. Learn how they are born, how they grow, and how their deaths shape the very
universe. Then participate in a craft in which you will design a customized bookmark that shows the life cycle of your very
own star! Aimed for ages 6-11.

Thursdays in December @ 5:00 Shut Up & Write A free, low-pressure writing group for writers of all kinds and all levels.
Each session includes quiet writing time with no distractions, plus the chance to connect with other local writers. Whether
you're just getting started or already deep into a project, you're welcome here!

Mon., December 8 @ 1:00 Windsor County Eviction Forum: A Community Conversation with Legal Aid An attorney from
Vermont Legal Aid will describe the eviction process and answer general questions about eviction in VYermont. Tenants
who are facing eviction in Windsor County may be eligible for representation at no cost to them. If you are facing eviction,
please contact us by calling or emailing Steph Berube at steph@vtlegalaid.org or 802-424-4701.

Sign-up for programs at https://bit.ly/STLprograms



Springfield Town Library Programs

Free - Everyone is Welcome

Tues., December 9 & 23 @ 3:00 Writing for Healing: A Creative Writing Class for Recovery Join Jennifer from Turning
Point for a therapeutic and supportive creative writing class designed to help you heal and recover through the power of
words. No prior writing experience required.

Thurs., December 11 @ 1:00 Scams, Fraud, and Identity Theft (ZOOM) Attendees will learn about the types of scams that
exist, how to identify them, and how to protect yourself from falling victim to prevalent scam, fraud, and identity theft.
Mary Kohn with Better Business Bureau will also cover the free resources they offer related to this presentation topic
such as BBB's free scam tracker where consumers can report or look up a scam, and read the latest scam news and tips.
This presentation will also give attendees resources on being proactive and avoiding scams by taking action.

Thurs., December 11 @ 3:30 Literary Library Ornaments What's better than making ornaments? Upcycling discarded
books to make a truly one of a kind decoration! Sip hot cocoa and design a literary ornament that witl make either a great
gift or a fun conversation piece! Aimed for ages 6-17.

Fri., December 12 @ 10:30 Page Turners (Short Story Group) This short story group meets on the second and fourth
Friday of each month, except as preempted by holidays.

Fri., December 12 @ 4:00 Thumb Print Snowmen Join one of our library volunteers as she teaches us how to make a one-
of-a kind craft that's perfect for the winter season! A finger print snowman is a fun, personal creation that be anything
from an ornament to gift! Come and enjoy this wintry art form! Aimed for ages 6 - 11.

Mon., December 15 @ 6:00 Evening Book Club This book group meets regularly on the 3rd Monday evening of each
month. Participants choose one book each month from a wide variety of genres and lead the discussion. This month’s
selection is Comfort & Joy . Sign-up is required if you would like a book ordered or the Zoom link.

Wed., December 17 @ 1:00 Styling with Vintage & Thrifted Fashion Fashion Era Presents: Vintage & Thrifted Styling with
Ren of Spirits of Fashion. Did you know that you can create a unique wardrobe that suits your “style personality” without
breaking the bank? Join us for this fun styling workshop where we explore ways to treasure hunt for vintage and
secondhand clothing and accessories that speak to you and will inspire a new way of dressing. Fill your own closet with a
personalized wardrobe that will bring you joy for years to come!

Fri., December 19 @ 10:00 Monthly Chair Yoga Online & In-Person Chair yoga can offer the same benefits as a standing
yoga practice, including improved mobility, strength, and mental well-being. Springfield Town Library cardholders can
contact the library (stib@vermontel.net or 802-885-3108) to get a coupon code to enter at checkout so they can register
for FREE.

Sign-up for programs at https://bit.ly/STLprograms



Town of Springfield — Cemetery Commissioners
Minutes
Selectboard Hall - 96 Main Street - Third Floor
November 5, 2025

Commissioners present: Ronald Griffin, Cathryn Feickert and Ex-Officio, Barbara A. Courchesne.
Beth Gray entered the meeting at 5:11 at which point a quorum was satisfied.

Meeting called to order: 5:05 p.m. by Ron Giriffin

Additions to the Agenda: None.

Approve Minutes of October 1, 2025: Barbara requested two amendments to Cathryn’s Minutes of
October 15t. Record the vote of the approval of September Minutes in the first line and on the back,
page correct the stone cleaning event date from October 20 to October 21. Cathryn motioned to
approve the minutes with amendments, seconded by Ron. All 3 voted in favor.

Cemify: Barbara reported that the project is going well. Cemify has completed mapping Oakland and
Pine Grove and is working through Summer Hill. Data entry continues and it's expected that these
two parts of the project will each be completed by the end of this year or early next year, with the
merging of the data and the maps in the Spring, if not before.

Cemetery Update and Review: Ron reported that section signs are up in Oakland and that there is a
need for more signs so that sections are visible from all directions. Ron will provide Barbara with a
list of signs to be ordered and available prior to Spring. Ron will pursue research on an urn wall for
Summer Hill and Oakland. Cathryn reported that at the October cleaning event the High School bus
neglected to transport students who had signed up through advisor, Lucas Eivins. Beth and Cathryn
offered a rescheduled cleaning date for the students, which didn’t work either, however, there were
members of the public who attended October 215t and helped to clean stones. It is anticipated that
students will be able to assist in the Spring or Summer next year. Barbara reported that PW had not
ordered identification signs for the cemeteries and that the town manager requested a more finished
product than a metal sign. Scott has contacted Chris Pratt for an estimate and, depending on the
cost, it is anticipated that this project can be finalized prior to Spring. Ron requested that all town
cemeteries have signage, not just Oakland, Summer Hill and Pine Grove.

Commissioners are concerned about the fence not yet repaired in Pine Grove. D2 is ready to be
transported from the Summer Hill tomb back to PW to avoid freezing.

Public Comment: None.

Adjournment: Ron motioned and Cathryn seconded to adjourn at 5:19 p.m. The Cemetery
Commission will resume meetings in April 2026.

Respectfuily submitted,
Barbara 4. Cowncheana

Barbara A. Courchesne, Ex-Officio



TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET - THIRD FLOOR
IBUDGET ADVISORY COMMITTEE MEETING
NOVEMBER 12, 2025

* % The Site Visit will start at 3:00PM* *

AGENDA

WELCOME: Visitors are most welcome at the Budget Advisory Committee Meetings. Anyone
wishing to address the Committee on a specific matter is required to make arrangements to appear
on the agenda with either the Committee Chair, Doug Johnston, or the Town Manager, Jeff
Mobus, prior to the meeting. Emergency matters can be handled by requesting recognition by
the Chair under — Emergency items can be added to the “Additions to the Agenda” section of the

agenda.

A.  Site Visit at Public Works- 216 Fairground Road



TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
[BUDGET ADVISORY COMMITTEE MEETING
NOVEMBER 13, 2025

* % The Meeting will start at 6:00PM* *

Z.oom Link: https://us02web.zoom.us/j/81279498417
Meeting ID: 812 7949 8417

One tap mobile
+13126266799,,81279498417# US (Chicago)
+16465588656,,81279498417# US (New York)

AGENDA

WELCOME: Visitors are most welcome at the Budget Advisory Committee Meetings. Anyone
wishing to address the Committee on a specific matter is required to make arrangements to appear
on the agenda with either the Committee Chair, Doug Johnston, or the Town Manager, Jeff
Mobus, prior to the meeting. Emergency matters can be handled by requesting recognition by
the Chair under — Emergency items can be added to the “Additions to the Agenda” section of the

agenda.

A.  Call Meeting to Order

B. Additions to the Agenda

C. Act on Minutes of November 5 meetingv

D. Discuss Presentations from Senior Center, Public Works, and Police
E. Receive reports from site visits

F. Adjourn



Library Board of Trustees
Springfield Town Library
43 Main Street Springfield, Vermont
Wednesday, November 12, 2025 at 5:30 PM

SPRINGFIELD
TOWN LIBRARY

DRAFT MEETING MINUTES

1. Call to order: Trustee Chair pattrice jones called the meeting to order at 5:30 PM.
Present in person: Trustee Christine Boardman, Library Director Christine Edwins, Trustees Chris Goding,
pattrice jones, Geetu Melwani, Elijah Paez.
Trustees present via Zoom: Sharon Ayer, Suzette Chivers.
Trustees not present: None.
Public present: FOSTL board member Janine Silva Escobar and Mr. Fred Wooten.

2. Welcome New Trustee: Geetu Melwani has joined the board, replacing Carrie Mobus. Geetu related that
she has been a Springfield resident since 2017. She loves the library, but felt the only way she could
contribute as a volunteer was to teach knitting. When she was asked if she could serve as a library trustee,
she said ‘yes'. Geetu also serves on the Springfield Conservation Committee. Chris introduced himself as a
lifelong resident of Springfield who joined the board after he retired. Trustee Christine has lived and
worked in town since 2007 and also joined the board after she retired. Janine introduced herself as a
FOSTL board member who is “just here to hang in and stir things up”. Elijah is from Washington State and
has been in Springfield for a year. Suzette described herself as “a teacher, a parent, and a big user of the
library”. Sharon came to Springfield twenty-seven years ago. She said the first thing she did was bring her
7-month-old son to the library. She continued, “l am a lifelong reader, | love our library, and | love all
libraries, so I'm happy to serve”.

Seven board members were in attendance at the start of the meeting. Suzette left the meeting toward the
end of item 8.a.iii when her son wanted her to view the northern lights with him. The meeting was
recorded in accordance with Vermont’s open meeting law. The audio recording of the meeting will be
available on the town website for 30 days after the meeting takes place.

3. Additions or subtractions to the agenda: pattrice requested consideration of a Trustees Statement for the
Town Report be added to item 10.

4, Public Comments:

a. Mr. Wooten started his comments by reading a passage from the book Secret Lives of Booksellers and
Librarians by Sherry Perry Martin: “What | love about libraries is that we are the last true bastion of
impartiality. If a librarian is trained, and if they are doing their job according to the American Library
Association standards, they serve everyone who walks through the door. We don't keep anybody out of
the building, and we are impartial”. Then he cited a quotation of Martin Luther King: “The time is
always right to do right”. Mr. Wooten stated one reason for him being at the meeting is to ask that a
Black Lives Matter (BLM) banner on display on the first floor of the library be removed. [The banner he
is referring to starts with the text “In This House:” and then lists a series of statements including "Black
Lives Matter"]. He stated that he had approached Director Christine about removing it in the past
month and she referred him to the library trustees. He concluded his remarks on this subject by saying,
“I'll let you speak about that amongst yourselves. | hope you come to the same conclusion. If you don't,
| will be back here again in a month”.
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Library Board of Trustees
Meeting Minutes of November 12, 2025

b. Mr. Wooten’s second topic was about flags displayed and not displayed by the library. He noted the

C.

Vermont State flag is not displayed by the library but that a letter size page displaying a set of LGBTQ
Pride flags are posted at the front desk. He feels that displaying historic flags such as that of the Green
Mountain Boys or other revolutionary-era flags are more appropriate in the time of the 250t
anniversary of the United States than flags about “sexual references” in a display labeled “Know Your
Flags”. He went on to say that having a book in the library that explains those flags is fine, but
“decorating” the library with flags that have nothing to do with the library is not. pattrice said that the
display has to do with peoples’ identity. Mr. Wooten responded that, “It's not your job to do that. The
identity is the whole world. This is a keepsake of knowledge. The library has always been a holy place in
mankind's development of knowledge... All | want you to do i onsider taking them down, and if you
don't take them down, | will be back again because it isn't ap iate”. pattrice noted that Mr.
Wooten is “welcome to come back again, but itis not t w of the library board of trustees to
direct [the library director] concerning what materia jons are at the library”. Mr. Wooten
stated, “I could be wrong, but | don't think the [t alf a million dollars a year for this
facility are empowering this facility to talk about f-a whole universe of people.
FOSTL member Janine noted that many of the
responded, “Fine, then get it out of the publ

Trustees’ Discussion of Mr. Wooten
i. pattrice asked if anyone wished t

was coming this ever
public comments”.

e librarians can place any banners they want in the
nding that as trustees, we also are forbidden by ALA

ns' decisions about things like that. But if you want us to back
hose decisions, or state our agreement with your decisions, that's
o”. Christine noted that the backup should come in terms of

you up on yg

certainly som

reiterating the policy
the board intersect.:
v. The consensus of the boa d is that it does not support removing the items Mr. Wooten requested.

The board discussed ways to address his concerns.

1. Geetu asked if it would be helpful for the director to have a statement, written with the
assistance of the board if desired, addressing the questions Mr. Wooten has raised. The
statement could be handed out to think about and be debated.

2. Christine observed that these issues cross over to the Inclusion Committee and Town policies.
There's so much on which we are all trying to just come together in a peaceful way.

3. pattrice suggested one action item would be to request Mr. Wooten fill out a Request for
Reconsideration of a Work form, the paperwork required by library policy for requesting items
be removed from the library. The board would formally act upon the request.
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Library Board of Trustees
Meeting Minutes of November 12, 2025

4. Christine stated that the challenge she sees is that Mr. Wooten will come back repeatedly if the
board’s decision is not favorable to his position.

5. Suzette observed that even with a future agenda item, Mr. Wooten will be back to restate his
position. She went on to relate that, as a school teacher married to the president of a local gun
club, she has participated in bridging disputes where gun owners feel that the schools are
indoctrinating students in ways that the gun owners disagree with. She feels we have to be
thoughtful about the segment of society who is feeling alienated. Mr. Wooten is a library card
holder and taxpayer so we should do whatever we can do. We've made efforts toward that
with community conversations, in finding common ground, and getting people together.

6. Christine stated, “That thinking is mostly what prompted me to invite him to the meeting, so

that he could be heard. Because | understand, and th e whole point of being in a library,

that everybody has the right to [their opinion]. | to make sure that [Mr. Wooten]
understood that he wasn't just being brushed ; he has a right to express his opinion as
well”. Geetu added, “My concern is that if :

o formulate a response to Mr. Wooten’s
yded at all. pattrice said our response

pattrice replie:
to make a fo

vil.pattrice su
Request for

5. Review and approval of minutes:

a. October 8, 2025 Library Board of Trustees meeting continued to October 14, 2025: There were no
amendments offered to the draft minutes. Trustee Christine moved to accept the minutes as presented
and Sharon seconded the motion. Geetu and Suzette abstained from voting because they were not
present at the meeting. The remaining board members all voted in favor.

6. FOSTL (Friends of Springfield Town Library) report:

a. pattrice welcomed FOSTL board member Janine to the discussion. Both agreed it was exciting to have
her, more exciting than either anticipated.
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Library Board of Trustees
Meeting Minutes of November 12, 2025

b. Trustee Christine and Director Christine attended the FOSTL board meeting on November 5%.

c. Janine announced that FOSTL is teaming up with the library to participate in the Festival of Lights event
on November 215 with a children’s book sale. Springfield on the Move had invited the library to
participate in the festival. Volunteers are needed from 11 AM thru 6 PM to staff the table.

d. Janine reported she has obtained a bookshelf suitable for displaying books vertically on a table for book
sales. She has a line on two more bookshelves. Trustee Christine brought the idea of bookshelves to
FOSTL due to last month’s joint discussion about obtaining equipment to facilitate participation at
public events.

e. Trustee Christine noted that Megan Tucker, new Membership Secretary of FOSTL, has provided a list of

people who have signed up to be general volunteers. Christine; Christine, and Janine jointly observed

1e ohe who does most of the work, while

I embers really volunteer. We have a

wealth of talent, skill, and caring that can be utilized. Ther t of expertise, like people who know

collectively. It'll make it, | think, a greater imﬁ
great. Thank you”.

eting:
Department of Libraries on Friday,
> @ grant risk-assessment tool.

a. Director Christine announced an upco
November 14 geared to library director

/ f the grant. Those were snatched up immediately,
nd met with teachers. She has put in to see if we can get

1. Is working on doing the Thinking Money for Kids grant that is due in January.

2. Isworking on the Literacy Enrichment Grant administered by the Children’s Literacy Foundation
(CLIF).

3. Is developing the idea of a “Library Con”, modeled on the idea of a Comic Con and enabled with
grant funds.

iv. Christine attended the Library Director’s Summit, put on by the Vermont Department of Libraries.
There she learned that the Housing and Urban Development’s HUD Public Facilities Preservation
Initiative is expected to open December 3. This should be a large-scale grant for building
initiatives. There will be training available for applicants.
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Library Board of Trustees
Meeting Minutes of November 12, 2025

v. There were four community conversations in October. Christine observed that they don't all pull in
huge numbers, but to her, it is a quality program because the conversation from one program often
leads to another program. It just goes on and on, and it's phenomenal.

vi. Christine commented on overall levels of activity in the library. At the same time as the FOSTL
meeting last week, the library was hosting twenty participants in separate adult and youth sessions
of Dungeons and Dragons (D&D) and also a Planning Commission meeting. Christine isn’t into D&D,
but she is amazed at how many people show up for the sessions. Chuck Wise, Town Planner &
Zoning Administrator, emailed Christine about how much fun and energy there was surrounding the
Planning Commission meeting.

vii.One of Christine’s primary goals is to strengthen ties bet
1. She was recently invited to join the school district’s L

those meetings once a month.
2. She commented, “[The library] is slammed afte

the library and school system.
ycy Committee. She will be attending

We've got a group over here, groups

them has been especially rewardmg
first place

viii. Atone point j
out of room for

e fact that the town population has declined since
t we interact and use the building space has

er library card recently expired. Suzette observed that she does
everything online L - card expired, it was inconvenient to get down to the library to renew
it. She concluded, “I think the outreach is a good push”. Christine thanked the board for the good
reminder. She noted that phone calls help with the connection between patrons and the library.

X. Sustainable Libraries Initiative:

1. Christine will be attending a webinar on Thursday having to do with how to handle waste,
recyclables, and compostables. She’s excited about the timing because the plastics collection
program is still a huge issue for the library. This program is an otherwise successful
collaboration with the Rotary whereby the library and other organizations collect certain kinds
of film plastics in exchange for Trex park benches that are placed around town. She is hoping
the webinar will generate ideas to resolve the problems and allow the library’s participation to
continue.

that she was surpr
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Library Board of Trustees
Meeting Minutes of November 12, 2025

2. Christine has found another webinar she plans to take on how to decide what a collection size
should be based on the community served, the number of active patrons, and the anticipated
future.

xi. Christine reported that libraries nationally are grappling with the upcoming closure of their main

8. Committee reports:
a. Policy Committee: S

. Sharon expl:

book distributor, Baker & Taylor (B&T). Their service had deteriorated since COVID and Christine
looked into other distributors in her previous jobs. Earlier this year B&T were going to go into talks
to merge with another distributor. Instead, they pulled out and announced they would be closing
at the end of the year. Book orders made as long ago as six months were canceled without notice
leaving the library staff not knowing what books were not coming. Christine was astonished to
receive a call from an actual Amazon representative, trying to fill the distribution gap. She told the
rep that the library world does not want to order from n, despite the fact that nobody can
beat their prices and delivery. Other companies are ¢ forward and Christine will be talking
with two distributors tomorrow. She has since be{ download lists of the canceled books.
Now the chaIIenge is to figure out whether to reordef or drop t reviously-ordered books. Technical

e-was up and mov gthe day after her
ers Christine with text messages every

demana with the Family Center, hosting the summer Youth
roups such as FOSTL to host their own events at the library.

nimal-based items appropriate for the audience or the event. For
| we plan could be plant-based, gluten-free, and nut-free with the
remaining 30-40% h aditional plant options we typically see at a buffet. It can be
providing a simple alternative like offering oat milk instead of dairy creamer at the coffee station.

At children's events, it means starting out with fruit and veggie platters before bringing out pizza
and offering water or juice drinks instead of milk. For adult gatherings, it’s offering fresh foods,
fresh salads, hummus, veggie dips, and gluten-free crackers instead of regular crackers. Plant-based
by default is not about removing choice, banning animal products, or shaming meat eaters with a
one-size-fits-all mandate. It's not vegan, it's not inherently more expensive or less satisfying, and it's
not saying "no" to the partnerships that we already have. Sharon went on to present facts about
health and sustainability issues in food choices as well as what “default” means in this context. One
startling fact she presented about sustainability is that 83% of the world's farmland is used to raise
animals or grow their food, but animal-based foods accounts for only 18% of the calories consumed

plant-based
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Library Board of Trustees
Meeting Minutes of November 12, 2025

by humans world-wide. Her research showed that colleges, universities, hospitals, and coffee shops
are adopting plant-based by default policies while libraries appear to mostly limit their food policies
to where food can be consumed.

iii. Sharon intentionally kept the policy language changes broad so that Christine and the staff can
develop procedures and strategies over time. The board’s first reaction was that the PowerPoint
Sharon just presented could be the basis for a library YouTube explaining the library’s food policies.
Other comments were generally in favor. Suzette noted that we have to be careful not to move to
exclusively plant-based menus that alienate a portion of our patrons. Christine picked up on the
point, saying as a new Vermonter she sees supporting locally-produced milk as a plus for
sustainability. Elijah related that he has had exposure to alternative plant-based options at his
university. He cited a veggie burger that cost $2 as a foo ernative. Despite that, the plant-based
choices were well-received by the students. The changes Sharon proposed are to include plant-
based foods in the Sustainable Purchasing Policy a| de the Sustainable Purchasing Policy
itself in the description of the Sustainable Libr; ' s to be considered when making
program decisions. Geetu proposed adding 44ant—based phrase in the purchasing
policy to address any concern that the li lusively plant-based food
policy. Geetu then moved to accept Sharon’ both policies and Elijah
seconded. The motion passed 6-0 as Suzette

b. Finance Committee: .

i. The item to decide on a means

month.

marily” to th
s changing over to ar
anguage as amende

S books and supplles decreased by
reased by 2%. The Town is

as Social Security and Workmen's Comp to every
ries. This change increases the library’s budget
uing for a new roof by 520,000 or 3% this year.

”requested Christine send out a reminder to the trustees on
ctboard budget meeting on November 27,

the Friday befo ‘about the

9. Old Business: Strategic Pla : Christine reported she finally feels like she is gaining traction on the
entire project. There are twelve action sections to the project. She went through all the sections and
determined that were at about 50% getting started. Her biggest challenge is committing enough time to
work exclusively on SLI. She’s had the best success working remotely. She has proposed to Town Manager
Jeff Mobus she have a remote workday each week to concentrate on SLI. He is agreeable and the board
supports it as well. pattrice suggested Christine report SLI progress at each board meeting. Christine has
been thinking to report on one section of the plan at each meeting. Trustee Christine suggested the
reporting could be done through the Director’s Report for review at the board meeting.
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Library Board of Trustees
Meeting Minutes of November 12, 2025

10. New Business: pattrice related that Town Clerk Barbara Courchesne offered a spot in the 2026 Town
Report for the Library Trustees to make their own report separate from the Director’s report. It can be no
more than one page, follow a format specified by the Selectboard, and the deadline is well before the
December board meeting. Sharon and pattrice drafted a report for the board’s approval. Geetu suggested
one change that “welcomed” Christine as library director. Chris suggested a change to avoid implying that
all challenges posed by Federal funding cuts have been surmounted. The board agreed to the document
with the amendments by acclamation. The board expressed its appreciation to Barbara, both for the
opportunity and for her service in general to the Town.

11. Future agenda items: We will continue discussing the goals of the strategic plan under Old Business.

e to move to adjourn their first board
view the north n lights”. Trustee Christine
those present and the meeting was adjourned at 7:18

meeting. Geetu moved to adjourn “and all go hom
seconded. The motion passed unanimously amor
PM. ‘

Respectfully Submitted,

Chris Goding
Library Trustee Secretary
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Springfield Town Library
Director's Report
October 2025

Building, Grants, Staff, and/or Sustainable Libraries Initiative
(Environmentally Sound, Socially Equitable & Economically Feasible):

Building:
o MOU with Town of Springfield- in progress
Grants:
o Courier Grant submitted.
o VT Reads and Rapid Response grants in progress
o Thinking Money for Kids- Micah Kelly working on reports, due January 31, 2026
o Micah is working on the Literacy Enrichment Grant through CLIF.
o HUD Public Facilities Preservation Initiative Grants expected to open December 3,
2025.
SLI:
o Atftended Sustainable Library Inifiative monthly meet-up on October 8.
o Attended Strategic Climate Communication: Insights and Tools for Effective
Strategies webinar on October 23.
o Looking to run a program on Al & the Environment.
Staff:

o Staff meeting held on October 17
o Leadership Team meeting held on October 22-

Patron Services: Highlights from our September Calendar:

For Adulls:

e Read for Your Rights!

e LGBTQ+ Speak Out

e Community Conversations: Turning Point; Judges; Valley Health Connect; Project
Action

Adult Dungeons & Dragons

Cozy Stitches

Sew Whate

Tai Chi (2)

Chair Yoga

Mystery Author Panel

Mid-Fall Festival: Chinese Calligraphy
Tech Help

Writing for Healing

Shut Up & Writel

Monday Evening Book Club

On the Same Page Book Club

Page Turners
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Springfield Town Library

All Ages:

Director's Report

October 2025

e ASL group (2 sessions, now available via Zoom also).

Youth Services/General Audience:

o Bookworm Wiggle, Tuesdays at 10 am.

o Teen Advisory Board

o Dungeons & Dragons

o Sensory Story time

o Golden Dome Book Club

o The Great Cup Tower Competition

o Movies at the Library

o Minecraft: Haunted Mansion

o Trunk or Treat at Riverside Park
Statistics:

Current | Same Month | FY26 FY25 YTD

October 2025 Month Last Year YTD YTD change
Visitors 2194 1950 8248 8248 0.0%
Current Registered Patrons (compare v
month only) 1471 1642 X X -10%
Reference Questions 115 109 539 424 27%
Tech Help 40 27 155 115 35%
Website Visits 2012 2031 8005 5993 34%
Computer Users 309 225 1075 766 40%
Hours computers used 330.02 169.7 1054.85| 724.83 46%
WiFi Usage (sessions) 1439 1372 7078 5639 26%
Volunteer hours 99 38.5 252 153 65%
Circulation of physical/traditional
items 1962 2407 7788 5826 34%
Circulation of nontraditional items 34 49 200 166 20%
Circulation eBooks, eAudio, eMovies 766 671 2899 2133 36%
Database Usage 110 87 289 179 61%
ILL tems Lent 620 508 2415 1795 35%
ILL tems Borrowed 646 499 2312 1666 39%
Programming events 54 40 181 124 46%
Total program/event participation 303 1309 2593 2221 17%
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Springfield Town Library

Director's Report

October 2025
Passive program interactions {puzzles,
coloring, Rocks, etc) 64 82 212 180 18%
Electrical Usage (compare to
average of last few years) 4072.5 3730 21819.8|17747.3 23%
Average temperature (compare
month only for last 3 years) 42 49.8 X X -16%
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TOWN OF SPRINGFIELD
INCLUSION COMMITTEE
Regular Meeting
Tuesday, November 25, 2025, 5:00 p.m.
Springfield Town Library * 43 Main Street

Join Zoom Meeting: https://us06web.zoom.us/j/83978497645
Meeting ID: 839 7849 7645
Dial by your location: +1 929 205 6099 US (New York)

Agenda

Call to Order
Additions / Subtractions to the Agenda
Public Comment
Announcements
Approval of Minutes of October meeting
New Business
a. Review draft committee contribution to Town Report
b. Speaking Up About Stigma
7. Old Business
Follow-up on Q&A with Lee Trapini
Pending meeting with HR director
Incident report form for town website
Follow-up from police chief — still none
SSD Inclusion Committee update (Char, Caroline)
Assessment of town website (Traci, pattrice)
g. Impacts of federal cuts on local nonprofits
8. Potential Recommendations to Selectboard
9. Takeaways and Future Agenda Items
10. Set date of next regular meeting: December 23 at 5 PM at Springfield Town Library
11. Adjournment

oUW =

e ae oo

Pending Agenda Items: * Town hiring procedures * Routine distribution of fair housing brochure to
landlords * Welcome packet for new members * Breaking the Bias event * Educational event series on
common slur words ¢ Police complaint form « HR department training and practices *Health officer *
Assessment of remaining town policies and procedures * Fire Department complaint procedures ¢ Visit
by fire chief * Check to ensure parks policies and procedures were changed as promised (January)
» Pride Month (May)



