Springfield

Board of Directors’ Meeting
Meeting Minutes
October 17, 2024, 9:30 am
Studio Momentum
MINUTES

In attendance: Bonny Andrews, John Bond, Ted Cody, Taylor Drinker (SRCOC), Neomi Lauritsen,
Carrie Kellow, Jessica Martin, Chris Merrill, Mary Perry, Suzanne Stern

=

Call to Order by Vice President Neomi Lauritsen at 9:32 am

2. September 19, 2024 BOD minutes approval. Jess Martin asked to add “Minutes” to heading.
Carrie Kellow suggested several grammatical amendments and will email for review. Motion
to accept with revisions by Carrie Kellow, second by Mary Perry.

3. Requested Agenda Changes. None

4. Ex Officio Updates

a.

MARC is continuing their ongoing work with area partners (i.e., Park Street School,
J&L, feasibility studies for the Main Street corridor). Report received via email.
SRDC: Park Street interior demo & asbestos abatement is underway and exterior
work is slated for November. Parks & Woolson Supplemental Phase Il report has
been completed and a work plan for additional assessment (including a structural
analysis) was submitted to the state this week, which will lead to the Evaluation of
Corrective Action Alternatives and eventual Corrective Action Plan. The SRDC annual
meeting will be 11/13 at 4 pm at the Hartness House. Report received via email.
SRCOC: Apple Festival was very successful. Next step is Downtown Holiday Program,
Light the Poles, and SRCOC Annual Meeting in January

. TOS: A Strategic Plan for 2024 was approved by the Select Board, which includes the

SMART goals of: Grow the Grand List, Increase the Population, Develop Business,
Enhance Workforce Housing, and Leverage Springfield’s Competitive Advantages.
The Select Board issued guidance for the 2026 budget, which includes increased
staffing for emergency services, increases to health insurance, inflation, cost of living
adjustments. Report received via email.

5. Treasurer’s report-John Bond made motion to accept and Carrie Kellow seconded.

a.

2" quarter funding request submitted to TOS

b. Membership total $8,225



6. Executive Director’s report

a.

Vibrancy Fund 2023-2024 final payment of $2,500 was received. First payment of
24/25 funds is anticipated in November. $11,250 of funds has been spent, including
developing a marketing strategy. Working on 1% Vibrancy Fund 2024-2025 summary.
Indelible will maintain SOM website through December, at which point SOM will
take over with help from Carrie Kellow, who will make minor changes and updates.
Indelible will charge $250 per hour for major changes.

Downtown renovations are ongoing. Owners of the Grant and Wheelers buildings
have not provided updates but Jess Martin will touch base about progress and to
talk about decorating for the holidays.

Downtown Holiday Program is 12/6. Home base for sticker walk will be SRCOC
office. Window decorating contest has 4 outside judges confirmed. Judging
categories are needed by end of month (Jess Martin will send reminder email).
Current criteria are: winter-themed, family-friendly, and no strobing lights.

SOM info session at Springfield Town Library was held 10/7. Eight community
members attended and session lasted almost two hours. Jess Martin says most
attendees were unaware of what Designated Downtown was but were engaged
throughout.

Library Greenspace is nearly complete. Library will put tables and benches outside in
the spring. New fence is installed, motion sensor lights and cameras provide safety,
and vegetation will be cut down for better view of the river.

Working with TOS and Springfield Housing Authority to get bulk price for multiple
AEDs (automated external defibrillator). Vibrancy Fund is paying for portable AED for
Comtu Cascade Park events. SFD will give free training. Eventually, Woolson, Ellis,
Huber, and Whitcomb Buildings, Town Hall, and five police cruisers should have
AEDs.

SOM is providing up to $1,200 from Vibrancy Fund for purchase of new flags and
needed brackets for lampposts in 2025. VFW will coordinate purchases.

8. Committee Reports

9.

10.

Economic Development/Promotions Committee reports Rollin” On The River 2024
was a success, with ~40 attendees each evening. Funds earmarked for DJ was
instead spent on pizza for attendees on two evenings. Sponsors covered insurance
for events. SAPA TV will take over in future years.

Design/Beautification Committee will decide when wreaths will go up at the
upcoming design meeting on 10/22. Will also discuss Sandy MacGillivray memorial
bench, which is planned to go in Comtu Cascade Park overlooking the river, replacing
a current bench that will be refreshed and rehomed. There is some prep work that
needs to be done before the new bench can be installed. The bench is paid for
through memorial donations to SOM.

11. Old Business. None.



12. New Business. John Bond, Springfield802 board member and SOM liaison, explained that
Springfield802 was formed last January to aggressively market Springfield, alongside area
partners, to increase interest in the area. Heather Frahm, Select Board member, is head of
Springfield802 and has marketing and business experience. Website launched in 2024, with
a targeted Google Ad campaign that has optimized their search results. Seasonal brochures
are distributed at two targeted rest areas. Plans are to run a direct response campaign to
promote empty buildings on Main Street, which owners are on board with. Marketing
highlights Springfield’s high-speed internet and outdoor spaces. John reiterated desire to
work with regional stakeholders and their involvement in Springfield802 meetings. John will
continue to provide quarterly updates.

13. Next meeting will be November 21, 2024 at 9:30 am via Zoom.

14. Motion to adjourn by Marry Perry, seconded by Carrie Kellow. Meeting adjourned at 10:40.

Minutes submitted by Suzanne Stern, SOM Secretary



