TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, October 27, 2025

APPROVED MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance
was recited, and Roll Call was taken.

Selectboard Members: Chair Kristi Morris, Vice Chair Michael Martin, Michael
Schmitt, Tara Chase, and Heather Frahm were present in-person.

Administration: Town Manager Jeff Mobus was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

Executive Session

B. MINUTES

1. Regular Selectboard Meeting — October 6, 2025
2. Public Hearing Meeting — October 6, 2025
3. Special Selectboard Meeting — October 9, 2025

MOTION: Tara Chase moved to Approve the October 6, Regular minutes,
public hearing minutes and the October 9, Special minutes .

Seconded by: Michael Martin

Vote: 5-0, unanimous

C. ANY REQUESTED ADDITIONS TO THIS AGENDA
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Click or tap here to enter text.

D. NEW BUSINESS

ITEM #1 Act on Tax Stabilization Request was removed from the agenda

ITEM #2 Resolution — Shirley Cooper
Manager’s Information:

“Board Chair Kristi Morris and | received a request from former Town Clerk
Meredith Kelley to honor the life of her grandmother Shirley Cooper as she
approaches her 100th birthday. In the packet, there is a resolution. | recommend
that the Selectboard authorize the Chair to sign the resolution. Unfortunately,
Ms. Cooper is unable to attend. | do expect some of her family to be present to
receive the resolution.”

In attendance family member Deanna Dexter, daughter of Shirley, accepted a
copy of the Resolution on her behalf.

MOTION: Michael Martin moved to Approve the resolution for Shirley
Cooper.

Seconded by: Tara Chase

Vote: 5-0, unanimous

ITEM #3 Appointments - Library Trustee and Budget Advisory
Committee

Manager’s Information:

“Carrie Mobus has moved out of Springfield and is no longer eligible to serve on
the Library Board of Trustees. | ask that the Selectboard declare a vacancy.
Fortunately, Geetu Melwani is interested in serving as a Trustee until Town
Meeting in March 2026. | recommend that the Board appoint Geetu Melwani to
the Library Board of Trustees. | have received 1 more application for the Budget
Advisory Committee. | recommend that the Board appoint Sharon Ayer to the
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committee. The BAC is having their organizational meeting on October 28th at
5:30pm.”

Click or tap here to enter text.

MOTION: Heather Frahm moved to Accept the resignation of Carrie Mobus
and Approve Geetu Melwani to take up the vacancy.

Seconded by: Michael Martin

Vote: 5-0, unanimous

MOTION: Michael Schmitt moved to Appoint Sharon Ayer to the BAC
Seconded by: Tara Chase

Vote: 5-0, unanimous

ITEM #4 Presentation on Tier 1a Land Use — Jason Rasmussen
Manager’s Information:

“Jason Rasmussen from the Mount Ascutney Regional Commission (MARC) has
asked to present and update on Act 181 relating to land used and Act 250. The
presentation is included in the packet. Chuck Wise will also be present to discuss
a Better Connections Grant application. ”

During their discussion, the Select Board and advisors expressed a clear
preference for adopting Tier 1B at this time. Board members and staff noted
that Tier 1B offers substantial Act 250 exemptions for housing projects without
placing a heavy administrative burden on the town. They voiced caution about
moving to Tier 1A due to current staff workload and capacity limits but agreed
the town could revisit and adopt Tier 1A in the future if larger development
projects arise or if staffing support improves. No motion was made on which
Tier would be used.

MOTION: Michael Martin moved to approve the Town Manager to apply to
the Better Connections Grant Application 2026.

Seconded by: Michael Schmitt

Vote: 5-0, unanimous
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ITEM #5 Letter of Support — Patnode’s Way Project Click or tap here to
enter text.

Manager’s Information:

“Chuck Wise has been working with a developer to build a housing development
on Patnode’s Way. The development would be five buildings of ten apartments,
50 total units. Please see the memo and plans in the packet. | recommend that
the Board authorize the Chair to sign a letter of support for the project. ”

The Board expresses their excitement for this housing project.

MOTION: Michael Martin moved to Approve the Chair to sign the letter of
support for Patnode’s Way Project.

Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #6 Act on Drain Layer License Application
Manager’s Information:

“Town Clark Barbara Courchesne has received one application for a Drain Layers
License, from Matt Lewis. Please see the memo from Barbara. We recommend
that the Board approve the application.”

Click or tap here to enter text.

MOTION: Tara Chase moved to Approve the Application for the Drain Layer
License.

Seconded by: Michael Schmitt

Vote: 5-0, unanimous

ITEM #7 Turning Point Request from Opioid Fund

Manager’s Information:
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“In the spring, the Board approved a request from Turning Point (in the Board
packet) to use funds from the Opioid Settlement Fund to expand their services
through a partnership with Probation and Parole. The project has been very
successful. Turning Point is requesting an additional $19,950.20 from the opioid
funds to continue the program through the fiscal year, June 30, 2026. |
recommend the Board approve this request. ”

Board members voiced strong support, noting the initiative’s positive impact.

MOTION: Michael Martin moved to Approve the Turning Point Request for
$19,950.20 from the opioid settlement fund.

Seconded by: Tara Chase

Vote: 5-0, unanimous

ITEM #8 Cutler Driver Wastewater Project — Loan Documents
Manager’s Information:

“In the summer, the Selectboard authorized the Town to apply for an
engineering loan to design a plan to replace the wastewater line that runs
behind Cutler Drive. The loan is $30,000. The terms are 50% subsidy, with the
balance being paid over 5 years, beginning in 2030. | ask that the Board accept
the loan and authorize the signing of all required documents.”

In attendance Buddy Dexter and Deanna Dexter asked questions on location
and the possibility to accommodate future development. Town Manager
answered their questions and spoke on the possibility of upsizing the line for
possible expansion.

MOTION: Michael Martin moved to accept the loan of $30,000 and authorize
signing of all required documents.

Seconded by: Tara Chase

Vote: 5-0, unanimous
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ITEM #9 Snowmobile Trial Request
Manager’s Information:

“This is an annual request. The Weathersfield Pathfinders Snowmobile Club is
requesting permission again this year to establish, maintain, and groom trails on
the Town’s Weathersfield Dam property.”

Click or tap here to enter text.
MOTION: Heather Frahm moved to Approve the Snowmobile Trial Request.
Seconded by: Michael Martin

Vote: 5-0, unanimous

ITEM #10 Public Works Restructure
Manager’s Information:

“This is the final step of a process that began two years ago, when the Water &
Wastewater Superintendent resigned and | was aware that the Public Works
Director would be retiring in the near future. In order to create a sustainable
structure, | began working towards a structure with three superintendents that
would report directly to the Town Manager. At the time, the Town was fortunate
to have very qualified internal candidates for the Water Superintendent and
Wastewater Superintendent roles. There is a Chief Water Operator and a Chief
Wastewater Operator that support the superintendents, providing stability and
sustainability of each function. Shortly after this, the Town revived an
Operations Supervisor Job description to serve as the lead in the Highway
Department under the Public Works Director. When Jeff Strong announced his
intention to retire the following year, the Town promoted this position to
Highway Superintendent. With Jeff retiring in December, the plan is to hire an
Operations Supervisor who would support the Highway Superintendent and
provide stability in the same way as the Chief Operators do in Water and
Wastewater. As the position and pay scale already exist, no action is required
from the Board. | included this item on the agenda so that the Board would know
that the restructuring is complete. ”

Page 6 of 14
Regular Selectboard Meeting of 10/27/2025, DRAFT pending approval on 11/10/2025



Click or tap here to enter text.

ITEM #11 Act on Skid Steer proposal — Transfer Station
Manager’s Information:

“The Skid Steer at the Transfer Station is at the end of its useful life. It is a very
important piece of equipment for the operations at the Transfer Station and
needs to be replaced. In the packet, the Board has a memo form Foreman
Andrew Fraser recommending the purchase of a Jogn Deere 325 tracked skid
steer. There is one correction to the memo, the funds available for this purchase,
if approved, will come from funds received when the previous Solid Waste
District dissolved several years ago. We have previously used this funding to
purchase four new scales to weigh solid waste. | note that this purchase would
use up most of the funds, leaving around $10,000. | recommend that the Board
approve the request, with the funds coming from the funds received from the
prior dissolution.”

There was also substantive discussion about the town’s capital budgeting
process. Board members asked about the regularity and predictability of
equipment replacement and noted that a comprehensive five-year capital plan
exists—and will be circulated with the upcoming town budget to help the
board anticipate and plan for future equipment costs. The operations
supervisor will take responsibility for managing this list for the transfer station
moving forward.

MOTION: Heather Frahm moved to Approve the Skid Steer proposal using
$75,500 out of the solid waste district fund.

Seconded by: Michael Martin
Vote: 5-0, unanimous

Chair thanks

ITEM #12 Act on Dump Truck / Plow Request

Manager’s Information:
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“Public Works is looking to replace S19, a 2018 Sierra 3500. This replacement is
on the capital plan and funds are available. They sought quotes from three
dealerships, receiving two quotes. Please see the memo from Foreman Andrew
Fraser. We recommend that the Board authorize the purchase of a Ford 600 and
plow at a cost not to exceed $67,620.58 after the $25,000 received for the trade
of the Sierra. This recommendation is based on operational efficiencies
combined with the fact that a CDL is not required to drive the truck. ”

A broader conversation was held about capital planning: board members asked
about the capital equipment replacement strategy, noting that equipment
costs are rising and that a rolling five-year capital plan guides these
investments. They recognized the need for ongoing updates to the inventory
and planning process, both for the main fleet and the transfer station. The
operations supervisor will assume responsibility for maintaining this list at the
transfer station moving forward.

MOTION: Michael Martin moved to approve the purchase of a Ford 600 truck
with a plow not to exceed cost of $67,620.58.

Seconded by: Michael Schmitt

Vote: 5-0, unanimous

ITEM #13 Act on 10 Wheel Plow Truck Lease Request
Manager’s Information:

“I saved this equipment request for last as it is for a lease, a deviation from the
Town’s practice of purchasing equipment/vehicles. Superintendent Ben Moffit
and Foreman Andrew Fraser have reviewed the capital plan to and found with
dramatic increase in the cost of new equipment that continuing to purchase
enough new equipment to maintain operations. A couple months ago, they
requested and received approval to purchase a used piece of equipment. While
the truck was used, it was still a purchase. We are now asking the Board to
approve the lease of a new 10 Wheel Truck. The rationale behind this request is
that the Town Does not have the $313,777 to purchase the new equipment

”

new.
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Here are the pros and cons as | see them:

Pro—We can get a new piece of needed equipment. We will own it after 5years,
with a 7year warrantee. Avoiding costly repairs of old equipment.

Con — The lease comes at a cost, $30565 over 5years. Lost flexibility at budget
time.

“Since I've been manager, we’ve been trying to shorter the amount of time that
we own a piece of equipment due to high repair costs and low trade values of
older equipment. By leasing, we will be able to trade the vehicles at the end of
the 7-year period when the warrantee expires and while the trade value is
higher. As the new plan includes leasing equipment over the next few years, it is
important that the Board understands that the lease commitments will mean
that the Town will have less flexibility to reduce the amount committed to the
equipment fund during budget season. | have included an updated capital plan
showing the lease payments over the next few years so that the Board can see
the impact. Note that lease payments don’t start until the FY27 year. This is due
to the delivery time for the truck. After considering the pros and cons of leasing,
| agree with Ben and Andrew that leasing this piece of equipment is best for the
Town and recommend that the Selectboard approve the request.

« The move to leasing aligns with the town’s capital plan, helping smooth
out large expenditures—especially with a major grader purchase
(5500,000+) on the horizon for FY29.

. Staff explained the operational advantages: the new 10-wheeler will
offer much higher payload, reduce the number of trips and staff hours
needed for hauling and plowing, and provide efficiencies compared to
maintaining an ageing, increasingly unreliable fleet.

« There was talk about choosing a steel dump body instead of more costly
stainless (since the resale/trade-in value does not justify the initial extra
cost, and the body wouldn’t likely outlive the chassis).

In attendance Doug Jonston questioned the storage of the new truck. The
board explored garage space and winter storage rotations.

Page 9 of 14
Regular Selectboard Meeting of 10/27/2025, DRAFT pending approval on 11/10/2025



MOTION: Michael Martin moved to approve the lease of a new 10-wheel
Western Star 47X dump truck with a plow. With a purchase price of
$313,777; lease total $344,433.10 over five years.

Seconded by: Michael Schmitt

Vote: 5-0, unanimous

ITEM #14 Discuss Joint Meeting with School Board — December 8"
Manager’s Information:

“The School Board is asking for a joint meeting with the Selectboard. It would
provide an opportunity for both boards to get to know each other, discuss areas
of shared concerns, and discuss opportunities for closer collaboration. They
have suggested Monday, December 8™. The Selectboard has a regular meeting
that night and we are in budget season, so it could make for a longer night if the
Board is agreeable with the date. I’'m also happy to go back to the district with
an alternative date if the Board would prefer a different date. ”

Board members weighed the pros and cons of an evening versus a lunchtime
meeting, expressing interest in a more informal “meet-and-greet” over lunch.
The Town Manager agreed to explore date and venue options with both
boards, noting December 8 was acceptable for the Select Board if needed.

ITEM #15 Town Manager’s Budget Message for FY27
Manager’s Information:

“In September, the Selectboard approved the 2026-2027 Budget Schedule,
issued its guidance, and appointed six wonderful volunteers to serve on the
Board Advisory Committee (BAC). | thank these volunteers for their dedication
and service to the Town. It is particularly important to have citizens involved in
the budget process to help ensure that the Town is appropriately funding its
goals for the year. Department heads have submitted their budget proposals
and Finance Director Cathy Sohngen is working to combine all requests into one
budget booklet. | expect to have the booklet out to the Selectboard and the BAC
as well as on the website by the end of the week. Department Heads have
submitted budget requests that would fund the same level of services that the
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Town has provided for our citizens in the current year. There are staffing
concerns for several town functions that | expect the department heads to
highlight. Like all employers, the Town is finding that the employment market
continues to be very tight. This means that it is very challenging to find
employees, a situation that is aggravated by a shortage of available workforce
housing. Three of the four contracts between the Town and our unions expire in
the current budget year. | want to emphasize that it is critical that we attract and
retain strong employees for the Town to be able to provide the Town services
that our taxpayers have come to expect. | want to take this opportunity to thank
our current employees. They are doing great work for the Town of Springfield.
At the Selectboard meeting on October 6%, the Board provided their guidance
for the FY27 budget. They understand the impact of increases on the budget and
the tax rate and have set a goal not to increase the budget more than 5%. At the
same time, it is critical that the Town prioritizes capital needs and invests our
limited resources to achieve a lasting impact that aligns with the goals set forth
in the Strategic Plan. This year, the Selectboard created a new Long-Term Capital
Planning Committee (LTCPC) to assist with identifying and prioritizing our
longer-term needs. One focus of the committed4e has been to determine the
future of the Community Center. The building is not ADA compliant, lacks
parking, and would need an investment of millions of dollars to become code-
compliant and updated. The Selectboard will take the recommendation of LTCPC
on this item, and others, into account when finalizing the budget. The Town also
needs to continue to address our other infrastructure such as roads, bridges,
culverts, and retaining walls. The Town had a Road Surface Management System
(RSMS) performed in 2023. The Town invested $1,400,000 last year in our roads,
with $325,00 coming from the budget for paving, $1,000,000 from special
appropriation, and $75,000 from the general highway budget. | thank the voters
for continuing to support this program. The Town will receive a $200,000 State
Highway Grant in FY27, helping to stretch our tax dollars. | have to note that the
RSMS has made clear that in order to maintain all out roads long-term, the
annual amount that should be budgeted is $1,700,000. Clearly, we can’t afford
to increase this investment in one year, but we do need to be aware of the need
and work towards that goal. In recent years, the Twon has approved a special
appropriation of $100,000 for out sidewalk system. The funds from last year are
committed to improving the sidewalk along a section of Wall Street.
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Unfortunately, that project hasn’t been completed as it has become part of a
larger project that the Town is being designed by an engineer. It is important to
safety, outdoor recreation, the appearance of the Town stormwater control, and
frankly the budget that we better maintain out sidewalks. In the current budget,
the Town includes $175,000 for bridges and $100,000 for retaining walls. Per the
Capital Plan, the Town should have been including $175,000 for retaining walls.
Also, every department has equipment needs that continue to need to be
funded. Many of the Town’s capital needs will require funding that will exceed
what the Town can fund in one budget year. Since the Town has less than
$500,000 in long-term debt, we do have the capacity to borrow to address larger
projects, such as the Community Center replacement. Any borrowing authority
can only be granted by the voters at a warned Town Meeting. In addition to the
existing long-term debt, the Town was recently notified of a $565,000 cost
overrun related to the contamination remediation for the Riverside Culvert
project this last summer. Stormwater issues have been appearing with greater
regularity, especially during intense storms. The Town is in the process of
engineering solutions for several locations and has received grants to fund 80%
of two of the projects. While the Town has been successful obtaining grant
funding for projects, we have to budget for the matching funds. There is much
to be done throughout the Town, more than can be done in any one budget
cycle. This means that difficult decisions must be made when prioritizing
projects. Also, with multiple projects in the pipeline, the sequencing of these
projects will play a critical role in determining when some projects are done. For
example, proposed water and wastewater projects in our downtown area
require funding through the State’s Revolving Loan Funds and voter approval.
The availability of the funds, even after voter approval, will determine the
sequencing of the projects.”

Click or tap here to enter text.

E. FINANCIAL REPORTS

FY2025 Warrants to October 42, 2025 — Copies on website
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Town Manager, Jeff Mobus stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

F. FUTURE AGENDA ITEM PROPOSALS

Click or tap here to enter text.

G. COMMITTEE REPORTS AND ANNOUNCEMENTS

e The Ordinance Committee will meet on Wednesday at 2:00 PM to work
on street naming and numbering ordinances, and to further review the
land use plan.

« The Board Chair reminded the public about Halloween safety, noting
possible rain and high pedestrian (child) activity, and promoted the
October 30 “trunk or treat” event at Riverside as a safe alternative.

« Recent large town events were praised for smooth coordination with
police and fire, with plans discussed for even better logistics in future
years.

« The new Springfield micro transit system will launch on November 17,
replacing the current in-town route. Connections with Bellows Falls
continue, and information sessions will be held at the library.

« Water and wastewater bond vote informational meetings are scheduled
for November 5 and November 17 to educate residents on infrastructure
needs and funding.

« Daylight Savings Time reminder: clocks “fall back” soon.

H.  OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.
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SRDC Annual Meeting November 13, 2025 Flyer

Email From Microtransit

Library Trustees Agenda October 14, 2024

Library Trustees Draft minutes October 14, 2025

Springfield Housing Authority Agenda October 14, 2025
Springfield Housing Unlimited Agenda October 14, 2025
Springfield Housing Authority Draft minutes October 14, 2025
Springfield Housing Unlimited Draft minutes October 14,2025
Long-Term Capital Committee Agenda October 15, 2025

10 Springfield Airport Commission Agenda October 23, 2025

11. Inclusion Committee Agenda October 28, 2025

©oNOUAWN R

. CITIZENS’ COMMENTS

Click or tap here to enter text.

J. ADJOURN
MOTION: Michael Schmitt moved to adjourn the meeting.
Seconded by: Tara Chase

Vote: 5-0, unanimous

The meeting adjourned at 8:38pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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