
Page 1 of 8 
Regular Selectboard Meeting of 1/26/2026,  as formally approved by Selectboard on 
2/9/2026 

TOWN OF SPRINGFIELD 

SELECTBOARD HALL – 96 MAIN STREET – THIRD FLOOR 

REGULAR SELECTBOARD MEETING 

MONDAY, January 26, 2026 

 

APPROVED MINUTES 

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Chair, Kristi Morris, called the meeting to order at 6:00 pm. Pledge of Allegiance 

was recited, and Roll Call was taken. 

Selectboard Members: Chair Kristi Morris, and Vice Chair Michael Martin were 

present in person. Tara Chase, and Heather Frahm were present via Zoom. 

Michael Schmitt was absent.  

Administration: Town Manager Scott Pickup was present in-person.  

School Board Liaison: Steve Karaffa was not in attendance, due to School Board 

commitment. 

 

B. MINUTES 

1. Regular Selectboard Meeting – January 12, 2026 
2. Public Hearing Meeting – January 12, 2026 

 
MOTION: Michael Martin moved to Approve the January 12th minutes with 

corrections and amendments to the Regular Selectboard Meeting Minutes. 

Seconded by: Tara Chase 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 

     

C. ANY REQUESTED ADDITIONS TO THIS AGENDA 

Item 2 (Adopt 2026 Annual Town and Town School District Warning) and Item 3 

(Recognition of Deficient petition for Annual Meeting) will switch places. 
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D. NEW BUSINESS 

 ITEM #1   Oath of Office for Town Manager 

Town Clerk Barbara Courchesne swore in Scott Pickup at 6:05pm 

 

ITEM #2   Recognition of Deficient petition for Annual Meeting  

Manager’s Information: 

The town clerk’s office received a petition intended for the annual town 

meeting; however, after review, it was determined the petition did not meet 

the required threshold of valid signatures from legal voters of the town. 

Petitioners were given an extension due to the Martin Luther King holiday but 

were still unable to obtain enough qualifying signatures. 

MOTION: Michael Martin moved to acknowledge that the petition was 

insufficient and would not be included in the annual warning or town 

meeting. 

Seconded by: Heather Frahm 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 

 

 ITEM #3  Adopt 2026 Annual Town and Town School District Warning 

Manager’s Information: 

The discussion clarified that the school board had not yet finalized its portion 

due to a scheduling delay but would do so at their meeting the following day. 

The town’s documents would then be finalized and posted in preparation for the 

March town meeting” 

MOTION: Tara Chase moved to approve the Town portion of the 2026 Annual 

Town Warning. 

Seconded by: Michael Martin 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 
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ITEM #4   Authorize Town Manager as AO (Authorizing Official) for Grant 

Agreement 07110-IG-2021  

Manager’s Information: 

“The Board had previously approved Jeff as the AO for this project. In order for 

me to authorize grant activity (the base grant amount is still the same) I need 

this authorization. ” 

Click or tap here to enter text. 

MOTION: Michael Martin moved to approve Scott Pickup as the AO 

(Authorizing Official) for the Grant agreement 07110-IG-2021. 

Seconded by: Heather Frahm 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 

 

ITEM #5 Act on Municipal Resolution for Act 250 Tier 1b Area Status    

Manager’s Information: 

“The Board had previously received a presentation from MARC about the 

updates required under the new legislation for Act 250 last October. The Board 

can change this designation in the future if they desire. ” 

Mike Martin read aloud the Resolution 

WHEREAS, in accordance with Vermont law, 1O V.S.A. § 6033, a municipality 
may request Tier 1B area 

• status for the purposes of Act 250 jurisdiction. 
 

WHEREAS the Mount Ascutney Regional Commission may seek approval of 

Tier 1B area status from the Vermont Land Use Review Board on the 

municipality's behalf. 

WHEREAS, the Town of Springfield has a duly adopted and approved plan 

and a planning process that is confirmed in accordance with 24 V.S.A. § 
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4350; 

WHEREAS, the Town of Springfield has adopted permanent zoning and 

subdivision bylaws in accordance with 24 V.S.A. §§ 4414, 4418, and 4442; 

WHEREAS, the proposed Tier 1B area excludes identified flood hazard and 

fluvial erosion areas, except those areas containing preexisting development 

in areas suitable for infill development; 

WHEREAS, the Town of Springfield has water supply, wastewater 

infrastructure, or soils that can accommodate a community wastewater 

disposal system for compact housing development in the proposed Tier 1B 

area; and 

WHEREAS, the Town of Springfield has municipal staff, municipal officials, or 

contracted capacity adequate to support development review and zoning 

administration in the Tier 1 B area. 

NOW, THEREFORE BE IT RESOLVED THAT: 
 

The Town of Springfield hereby requests that the Mount Ascutney Regional 

Commission seek the Land Use Review Board's approval to have the 

Downtown Center and Planned Growth Area in Springfield as well as the 

proposed new Village Center and Village Area in North Springfield qualify 

and be mapped for Act 250 Tier 1B area status. 

 

 

MOTION: Michael Martin moved to approve the resolution for Act 250 tier 

1B. 

Seconded by: Heather Frahm 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 
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ITEM #6  Request for Appropriation for Police Department Locker Room 

Renovations 

Manager’s Information: 

“The Board had previously reserved capital funds for this project. The Police 

Chief has been soliciting contractors to try and get 3 bids, only 2 have been 

received. Waiting for additional responses has increased the base bids as wages 

and materials have increased in price. Since we are hiring a second female officer 

this month, it is reasonable to separate the male and female locker room spaces 

and make sure we can accommodate the workforce.” 

Previous reserves of $85,000 were noted to be insufficient, but additional 

funds were available to cover the lowest qualifying bid.  

MOTION: Michael Martin moved to award the bid to Chris Pratt Construction 

for $93,350, with a commitment to secure a formal contract and scope of 

work before the project begins.  

Seconded by: Heather Frahm 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 

 

          ITEM #7 Resignations from Planning Commission  

Manager’s Information: 

Planning commission members: Susan Fogg and Brett Herring, both individuals, 

resigned due to involvement in other elected offices within the town, with a 

desire to continue serving the community in different capacities, though no 

longer able to commit to the planning commission’s time requirements. The 

discussion concluded by reaffirming appreciation for the outgoing 

commissioners, highlighting the importance of their input, and outlining the 

intent to promptly fill the vacant seats to continue the commission’s work. 

MOTION: Michael Martin moved to accept the resignations from Sue Fog and 

Britt Harrington from the Planning Commission Board.  

Seconded by: Tara Chase 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 
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E. FINANCIAL REPORTS   

Warrants 1-23-26 copies on Website 

Town of Springfield Financial Statements June 30, 2025 

Town Manager, Scott Pickup stated that any questions regarding these warrants 

should be directed to the Finance Director, Cathy Sohngen. 

Mike Martin stated they performed a thorough review and found no issues or 

material weaknesses with how the town reports or transacts its finances. The 

audit was described as “clean” with “no findings,” signifying strong compliance 

and financial management. This clean audit result was commended by board 

members and attributed to the efforts of the town’s finance department. 

 

 

F. FUTURE AGENDA ITEM PROPOSALS 

Heather mentioned that the long-term capital planning committee would be 

presenting recommendations for board discussion at the next meeting.  

 

G. COMMITTEE REPORTS AND ANNOUNCEMENTS 

“Springfield on the Move” is hosting the next First Friday event on 

February 6th from 5–9 pm along Main Street. Many local businesses will 

participate, and there will be entertainment, including a performance by 

Kathy Martin Trio. This event was promoted as a great opportunity for the 

community to engage with business owners and enjoy Main Street. 

The Ordinance Committee was also mentioned, with their next meeting 

scheduled for Wednesday the 28th at 9am. Committee meetings are open 

to the public, and all registered voters or residents are encouraged to 

attend. 

 

H. MANAGER REPORT 
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Grove Street Culvert Replacement Project: 

 

The manager updated the board on the Grove Street culvert project. A 

contractor has been selected following a December bid opening, with the 

winning bid at $149,750—covered by a Vermont structures grant of 

$180,000, so no additional town funds are required. The manager will 

proceed with awarding the contract, obtaining necessary easements, and 

ensuring work starts before bid expiration in February. 

2026 Site Monitoring and Reporting Old Springfield Landfill (OSL):  

The board was reminded of the longstanding annual monitoring 

requirements for the old Springfield landfill, required by a consent decree 

from the 1989 and modify in 1990. The town contracts with Sanborn Head 

(an engineering firm) for $50,800 annually for environmental monitoring 

and reporting, though additional costs for testing and compliance exist. 

   

 

I. OTHER MINUTES & CORRESPONDENCE 

Chair Morris read aloud the list of Other Minutes and Correspondence and noted 

these are all available online. 

Library February Calendar 

Ordinance Committee Approved Minutes December 3 

Ordinance Committee Draft Minutes January 14 

Library Trustees Draft Minutes January 14 

Airport Commission Agenda January 22 

Ordinance Committee Agenda January 21 

 

J. CITIZENS’ COMMENTS 
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Susan LeDrew Via Zoom asked if there were other “welcome” events with the 

Town Manager? Town Manager Scott will put something together and let the 

public know of when such meeting will happen. 

Tara Chase, a resident, publicly thanked the Town of Springfield, the Parks and 

Recreation Department, Fire Departments, Division of Fire and Safety, various 

family centers, churches, volunteers, and numerous community organizations 

for their rapid coordination in setting up a warming shelter during a period of 

extreme cold and snow. She highlighted the breadth of support, noting how 

the community came together to ensure those without heat, those who lost 

electricity, or those without shelter stayed safe. Tara announced that, if 

needed, the warming shelter is approved to operate until April 1 due to further 

severe weather. 

K.         ADJOURN 

MOTION: Michael Martin moved to adjourn the meeting. 

Seconded by: Tara Chase 

 Vote: 4-0, unanimous, recognizing Michael Schmitt as being absent. 

 

The meeting adjourned at 6:53pm. 

Respectfully submitted, 

 

Hunter Van Velsor, Recording Secretary 

 


