TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
PUBLIC HEARING
MONDAY, January 12, 2026

APPROVED MINUTES
A. CALL MEETING TO ORDER
Chair, Kristi Morris, called the meeting to order at 6:00 pm.

Selectboard Members: Chair Kristi Morris, and Vice Chair Michael Martin were

present in-person. Michael Schmitt, Tara Chase, and Heather Frahm were
present via zoom.

Administration: Town Manager Scott Pickup was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board

commitment.

PUBLIC HEARING on FY2026-2027

The Town Manager presented an overview of the FY 2026-2027 budget process,
including prior recommendations from the Budget Advisory Committee. The
primary goal was to keep the budget increase under 5%.

Adjustments were made to align with historical expenses and anticipated costs,
particularly for materials, and some revenue estimates were increased to offset
budgetary pressures.

The proposed budget represented a 4.68% increase in the amount to be raised
by taxes, with further reductions possible by using fund balance (ranging from
3.06% to 3.87% increase depending on the amount used).

The final budget proposal landed at $16,776,225
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No further discussion. The Public Hearing was closed at 6:14 pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary
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