TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, January 12, 2026

APPROVED MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order at 6:14 pm. Pledge of Allegiance
was recited, and Roll Call was taken.

Selectboard Members: Chair Kristi Morris, and Vice Chair Michael Martin were
present in-person. Michael Schmitt, Tara Chase, and Heather Frahm were
present via zoom.

Administration: Town Manager Scott Pickup was present in-person.

School Board Liaison: Steve Karaffa was not in attendance, due to School Board
commitment.

B. MINUTES

1. Regular Selectboard Meeting — December 22, 2025

MOTION: Michael Martin moved to approve the Minutes of 12-22-25 .
Seconded by: Heather Frahm

Vote: 5-0, unanimous

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

D. NEW BUSINESS
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ITEM #1 Discuss and Action on FY2026-2027 Budget.

Manager’s Information:

Board members discussed allocations, particularly concerning economic
development funds, clarifying budgetary decisions and adjusting based on
updated documents.

Mike Martin moved a motion to approve the budget of $16,776,225. Heather
Frahm seconded. This motion was later retracted after hearing Walter
Martone’s presentation.

Walter Martone, representing the Springfield Historical Society (along with
representatives from Stellafane), presented a joint proposal to the Select
Board for the creation of a new museum dedicated to Springfield’s general and
Stellafane history, to be located in the downtown area.

Key points of Walter’s presentation:

« Objective: To establish a museum displaying Springfield’s historical
artifacts and documents, as well as the history of Stellafane (the
telescope makers), making these collections more accessible to the
public and helping revitalize downtown by providing an attraction for
visitors.

« Current Situation: The Historical Society and Stellafane have rich
collections, but they are currently stored in limited, inconvenient, and
sometimes inaccessible spaces, making public display and awareness
difficult.

. Funding Request: Walter requested a $25,000 appropriation to support
the new museum’s establishment. He explained that previous financial
support (59,500 for operating costs/rent) was crucial, and they were
concerned about losing this funding if voters saw both requests as
duplicative.

« Self-Sufficiency Plan: The societies are working on a marketing and
business plan that aims for the museum to eventually become self-
sustaining. Plans include moving to a more central location and
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increasing outreach, programming, and volunteer participation, but they
emphasized that funds will not be spent until all aspects of the plan are
finalized.

« Community Benefits: The joint museum would enrich the downtown
area, attract visitors (including those attending Stellafane’s annual
conference), support economic development, and better preserve
Springfield’s heritage.

« Sustainability & Risk: They acknowledged the risk of failing to secure
both the $25,000 and their ongoing $9,500 annual funding, which could
jeopardize the organization’s future. There was also discussion about
organizational cooperation, staffing, and operational needs for running
the facility.

« Public Engagement: Walter and others stressed their commitment to
transparency and accountability: no new funds would be spent until their
full planis in place

MOTION: Heather Frahm moved to amend the $16,776,225 budget to include
$25,000 for the new appropriation.

Seconded by: Michael Schmitt
Vote: 4-1 Kristi Morris voted Nay

MOTION: Michael Martin moved to approve the budget of $16,801,225 for
the FY 26-27.

Seconded by: Tara Chase

Vote: 4-1, Kristi Morris voted Nay

ITEM #2 Review Draft Warrant and Possible Action.
Manager’s Information:

MOTION: Michael Martin moved to approve 1.1 Million for the Special
Warrant road paving article.
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Seconded by: Heather Frahm
Vote: 5-0 unanimous

MOTION: Michael Martin moved to approve $100,000 to the Special Warrant
article for Side walks

Seconded by: Heather Frahm
Vote: 5-0 unanimous

MOTION: Michael Martin moved to approve $10,000 to the Special Warrant
article for SAPA TV.

Seconded by: Michael Schmitt
Vote: 5-0 unanimous

MOTION: Michael Martin moved to approve $50 to the Special Warrant
article for the Town Moderator.

Seconded by: Tara Chase
Vote: 5-0 unanimous

MOTION: Michael Martin moved to approve $500 to the Special Warrant
article for the Selectboard stipend.

Seconded by: Tara Chase
Vote: 5-0 unanimous

MOTION: Michael Martin moved to approve 7 Morgan Street (Parcel
023/1/30) owned by Turning Point Recovery Center of Springfield, Vermont,
Inc., the exemption for such period of time as long as said premises are not used
for any private use, or any use inconsistent with its present charitable use?

Such exemption shall be limited to FIVE (5) years, as is required by Section 3840
of Title 32 of Vermont Statutes Annotated.

Seconded by: Tara Chase
Vote: 5-0 unanimous

MOTION: Michael Martin moved to approve 5 School ST (Parcel 01B/2/30)
owned by North School Preservation Society, Inc., the exemption for such
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period of time as long as said premises are not used for any private use, or any
use inconsistent with its present charitable use? Such exemption shall be
limited to FIVE (5) years, as is required by Section 3840 of Title 32 of Vermont

Statutes Annotated. .
Seconded by: Heather Frahm

Vote: 5-0 unanimous

Social Service Appropriation and the Special
Appropriation List for FY 26-27

Southeastern Vermont Community Action (SEVCA) 9,000.00
Visiting Nurse and Hospice for VT and NH 50,500.00
Senior Solutions 8,500.00
Valley Health Connections 4,000.00
Green Mountain RSVP and Volunteer Center 2,500.00
Meals on Wheels Program of Greater Springfield 10,000.00
Windsor County Partners 3,000.00
Springfield Supported Housing 5,000.00
Springfield Family Center 65,000.00
Women's Freedom Center 4,000.00
Turning Point Recovery Center Drop In Center and

Transition House 9,000.00
Southeast Vermont Transit, Inc. (Moover f/n/a The Current) 12,500.00
Health Care and Rehabilitation Services, Inc. (HCRS) 10,000.00
Springfield Area Parent Child Center 5,000.00

Non-Social Service Appropriations
Page 5 of 8

Regular Selectboard Meeting of 1/12/2026, as revised and formally approved by Selectboard
on 1/26/2026



Springfield Community Band 2,500.00
Springfield Art & Historical Society 9,500.00
210,000.00

Mike Martin read aloud the list to the Board.

MOTION: Michael Martin moved to approve adding the special appropriation
items to the Warrant.

Seconded by: Tara Chase

Vote: 5-0, unanimous

For informational only to the Board new petitions were read aloud. Gallery at
the Vault for $7,500. (by petition.) And Restricted Firearms at Hartness Park
(by petition). Will be on the Town Warrant for voters.

E. FINANCIAL REPORTS

FY2025 Warrants to January 9, 2026 — Copies on website
Water Break Emergency at Carley Road and Orchard Lane- December 4
Water Break Emergency on Fairground Road- December 5

Water Break Emergency on Main Street- December 12

Town Manager, Scott Pickup stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sohngen.

TOWN MANAGER’S REPORT

« The Springfield Police Department has changed union representation.
Previously represented by the New England Police Benevolent
Association (NEPBA), officers are now represented by the United
Federation of Police Officers following a Vermont Labor Relations Board
certification.
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« The Town will begin soliciting dates for negotiations with the new police
union to establish a new contract.

F. FUTURE AGENDA ITEM PROPOSALS

G. COMMITTEE REPORTS AND ANNOUNCEMENTS

Mike Martin with the Ordinance Committee announced that the committee
would meet to begin reviewing the new land use planning ordinance. The
committee is required to deliver findings by March 20, but expects to finish
before then. The public is invited to attend these deliberations.

H.  OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

Property Valuation Review Report

Springfield Senior Center Calendar

Springfield Library January Calendar

STRE Approved Minutes 12-2-25 & Agenda for 1-6-26
Ordinance Draft Minutes 12-3-25

LTCPC Agenda 1-8-26

Ordinance Agenda 1-14-26

NouswN e

. CITIZENS’ COMMENTS

J. ADJOURN
MOTION: Michael Martin moved to adjourn the meeting.
Seconded by: Michael Schmitt

Vote: 5-0, unanimous
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The meeting adjourned at 7:38pm.

Respectfully submitted,

Hunter Van Velsor, Recording Secretary

Page 8 of 8
Regular Selectboard Meeting of 1/12/2026, as revised and formally approved by Selectboard
on 1/26/2026



