TOWN OF SPRINGFIELD
SELECTBOARD HALL — 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, JANUARY 12, 2025

The PUBLIC HEARING will begin at 6:00PM
The SELECTBOARD MEETING will begin immediately following the PUBLIC HEARING.

Zoom Meeting details
https://us02web.zoom.us/j/81054139257
Meeting ID: 810 5413 9257

One tap mobile

+13126266799,,81054139257# US (Chicago)
+16465588656,,81054139257# US (New York)

AGENDA

WELCOME Visitors are most welcome at Selectboard Meetings. Anyone wishing to address the
Selectboard on a specific matter is required to make arrangements to appear on the agenda with either
Selectboard Chair Kristi Morris or Town Manager Scott Pickup before the Wednesday preceding each
meeting. Emergency matters can be handled by requesting recognition by the Chair. Emergency items
can be added to the “Additions to the Agenda” section of the agenda.

PUBLIC HEARING on FY2026-2027

A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

B. MINUTES
1. Regular Selectboard Meeting Minutes- December 22, 2025

C. ANY REQUESTED ADDITIONS TO THIS AGENDA

D. NEW BUSINESS :
ITEM #1 Discuss and Action on FY2026-2027 Budget.
ITEM #2 Review Draft Warrant & Possible Action.

E. FINANCIAL REPORTS
FY2025 Warrants to January 9, 2026 — Copies on website
Water Break Emergency at Carley Road and Orchard Lane- December 4
Water Break Emergency on Fairground Road- December 5
Water Break Emergency on Main Street- December 12

F. MANAGER REPORT

G. FUTURE AGENDA ITEM PROPOSALS




Nounbhwhe

COMMITTEE REPORTS & ANNOUNCEMENTS

OTHER MINUTES & CORRESPONDENCE

Property Valuation Review Report

Springfield Senior Center Calendar

Springfield Library January Calendar

STRE Approved Minutes 12-2-25 & Agenda for 1-6-26
Ordinance Draft Minutes 12-3-25

LTCPC Agenda 1-8-26

Ordinance Agenda 1-14-26

CITIZENS’ COMMENTS

ADJOURN



TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET — THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, December 22, 2025

DRAFT MINUTES
A. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

Chair, Kristi Morris, called the meeting to order, t pm. Pledge of Allegiance

was recited, and Roll Call was taken.

School Board Liaison: Steve K
commitment.

Vote: 5-0, unanim

Mike Martin — regular Select Board meeting minutes of December
8, on page four “l would like to amend that to include at the end, as per article
two and safe buildings of Springfield Municipal Code of ordinances, chapter-
eight, buildings and building regulations. | wanted to be clear that it was per the
I know we had this as part of the discussion chapter 12, or chapter eight. | want
the record to show that it was clearly chapter eight that we were addressing.”

C. ANY REQUESTED ADDITIONS TO THIS AGENDA
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Click or tap here to enter text.

D. NEW BUSINESS

ITEM #1 Receive and Discuss Inspection Report on 12 Central.
Manager’s Information:

“The Unsafe Building Committee consisting of Paul.Stagner, John Claflin, and
Todd Hindinger performed an inspection of ntral as ordered by the
Selectboard at the December 8, 2025, meeti ecommendation from the
Committee is “if the building or structur n e reagp ably repaired so that it

tified serious structural
ired to comply with town
] ions'required of the

nd roof leaks, reinforcing structural
issues in both the main building and

oved to acknowledge the report from the Unsafe
C ve the proposed ruling document and have the

Building Committee. Apprc
to the Town Attorney.

Town Manager forwa

Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #2 Receive Middle Income Housing Committee Report

Manager’s Information:
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“The selectboard created an ad hoc Middle Income Housing Committee last year
to review Springfield’s Housing situation and make recommendations to the
Board as to how the Town might help address the shortage of housing for
working households. The committee has created a report, in the packet, and
Committee Chair Vin Fusca will be present at the meeting to discuss the report
and answer any questions.”

Vin Fusca spoke in person —Key recommendations included forming an
advisory group (potentially through the town manager), exploring the creation
of a real estate investment fund, and partnering existing development
agencies. The board discussed models from | mmunities, the concept of
forming an ad hoc committee, and strategies for prio tizing and leveraging
local housing inventory.

MOTION: Michael Martin moved to ackr th d advise the

Seconded by: Tara Chase

Vote: 5-0, unanimo

She has spoken with Chief Burnham but has not come to an arrangement that is
satisfactory. | have spoken with the Town Attorney, and the use of property as
a gun range is allowed. I've spoken to Chief Burnham and asked him to attend
this meeting to answer any questions about the Town’s use of the range. ”

The board heard from resident Lori Whaley, who requested restrictions on the
use of the town’s police gun range on Brockway Mills Road due to an increase
in frequency and duration of shooting, which has negatively impacted her
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quality of life. The police chief explained that use had increased because other
area departments had been allowed to train there in exchange for prior
assistance to Springfield police but acknowledged the disruption. Ms. Whaley
emphasized that her main concern was with these outside agencies, not local
Springfield police, and described significant noise disturbances. The board
discussed options for mitigation, including restricting hours, improving
neighbor notifications, and exploring alternate training locations—and agreed
to have the police chief and town administration work with Ms. Whaley and
other agencies to better manage and limit range_use, seek operational
changes, and report back on progress. No for

’ of photos of the railing. | have spoken with

s bridge is on the State’s list of bridge repairs. The
nary scoping for the project but does not expect the
work to start until a t 2031. I’'m not asking for any action from the Board
tonight. | wanted to let the Board know about the situation and to expect that a
fairly expensive repair is going to happen soon.”

The board discussed possible temporary solutions but took no immediate
action, agreeing to revisit the issue once repair quotes and further information
are available. Town funds (set aside annually for bridge maintenance) may
need to be used for interim repairs.
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ITEM #5 Appoint Health Officer Click or tap here to enter text.
* Manager’s Information:

“Town Health Officer Paul Stagner’s 3-year term is expiring. I'm asking the
Selectboard to re-appoint Paul for another 3-year term and authorize the Board
Chair to sign the form. I'll have a complete form at the meeting. ”

Click or tap here to enter text.

’

MOTION: Michael Martin moved to re-appoint P S

Health Officer.

Seconded by: Heather Frahm

Vote: 5-0, unanimous

ITEM #6 Receive propo

Manager’s Information:

ordinance and assigr o the ordinance committee for detailed review

and recommendatio
Seconded by: Tara Chase

Vote: 5-0, unanimous

E. FINANCIAL REPORTS
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FY2025 Warrants to December 19, 2025 — Copies on website
Water Break Emergency at Carley Road and Orchard Lane- December 4
Water Break Emergency on Fairground Road- December 5

Water Break Emergency on Main Street- December 12

Town Manager, Jeff Mobus stated that any questions regarding these warrants
should be directed to the Finance Director, Cathy Sof

F. MANAGER REPORT

express my sincere gratitude
meaningful and rewarding.

First, | am deeply tha
guidance, and parti
who care so d

to work alongside so many capable and committed
to each of you for your support, friendship, and all
yatiently taught me.

To the citizens of our community: thank you for your engagement, your
patience, and your commitment to the town we share. Thank you also to our
wonderful community partners Springfield Regional Development Corp,
Springfield On the Move, Springfield 802, Springfield Chamber of Commerce,
and Mount Ascutney Regional Corp. Simply, you make being the Town Manager
possible. A special thank you to all the volunteers, both those who serve on
boards and committees and those who serve our town more_génerally. You
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make Springfield stronger. Serving this community has been a privilege, and I am
proud of the progress we have made together.

| would also like to recognize my family, whose patience, encouragement, and
understanding have allowed me to be Springfield’s Town Manager. The long
meetings, late n'ights, and constant demands of public service are shared by
those at home, and | am deeply grateful for their unwavering, if reluctant,
support throughout my time as manager. I'm very much looking forward to
making up for lost time with all my family, especially my wife Lisa.

As | step out of this role, | do so with confi
appreciation for the relationships built along'th
here and wish the Selectboard, staff, and
Scott all good things as Springfield’s n

- in the town’s future and
_Lwill always value my time

With immense gratitude,

Jeff.

1. OTHER MINUTES & CORRESPONDENCE

Chair Morris read aloud the list of Other Minutes and Correspondence and noted
these are all available online.

Email from Microtransit

LTCPC Agenda December 16, 2025
BAC Agenda December 16, 2025
BAC Minutes November 5, 2025
BAC Minutes November 13, 2025
BAC Minutes November 17, 2025

oOukEwNE
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7. BAC Agenda / Minutes December 1, 2025

8. BAC Agenda / Minutes December 4, 2025

9. Springfield Conservation Committee Approved Minutes November 22, 2025
10. STRE Draft Minutes December 2, 2025

11. Airport Commission Draft Minutes December 4, 2025

12. SHA Draft Minutes December 9, 2025

J. CITIZENS’ COMMENTS

K. ADJOURN
MOTION: Tara Chase moved to adjoul
Seconded by: Michael Martin

Vote: 5-0, unanimous

BUDGET WORKSHO!

Discuss Budget Advisory Recommendations.

The meeting was open at 7:39pm

The Selectboard received the BAC recommendation report. The Town Manager
will meet with the BAC one more time to go over final recommendations and

with Department heads.
The meeting was adjourned at 8:50pm
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Agenda Item: 1 _PH
January 12, 2026

Public Hearing for 2026/27 Budget

In the Board packet, there are updated revenue and expense changes that
reflect the BAC recommendations, staff recommendations, and the
budget target increase by the Select Board.
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2026-2027

TOWN BUDGET
g | gt | oo | v | o | cuos
;g‘w}ja‘:{‘gkﬁguﬁ)‘m&é 257,757 255,426 253,137 257,195 4,058 1.6%
100-11-5-412: OVERTIME 2,165 2,554 2,000 0 22,000 -100.0%
100-11-5-419: TEMP PAY 0 550 0 0 0 0.0%
100-11-5-426: HEALTH INSURANCE 14,780 28,137 15,598 56758 41,160 263.9%
100-11-5-428: SOCIAL SECURTFY 0 0 0 20,190 20,190 0.0%
100-11-5-429: WORKERS COMP ] 0 1] 2,032 2,032 0.0%
100-11.5-431; RETIREMENT 0 0 0 1,929 1,929 0.0%
L PRon SERVICES 70,000 44370 60,000 55,000 5,000 83%
100-11-5-511: MANAGER TRANSITION 0 0 5,000 0 -5,000 -100.0%
oy e : : : o | e
g‘n’z&ﬁﬁéeﬁﬁﬁ%ﬁ? 9,000 12,087 9,000 9,000 0 0.0%
100-11-5-551: CHARGING STATION 0 2,562 1,150 1,150 0 0.0%
oS TELEPHONE 2,000 883 1,500 1,500 0 0.0%
100-11-5-561: PROF DEVELOPMENT 1,500 4,034 1,500 1,500 0 0.0%
100A1-5-562: TRAVEL 500 341 500 500 0 0.0%
:’g(ggss-‘;gtpgmmmsmps 25,000 25335 25,000 25,000 0 0.0%
LON11-5-565: SOCIAL EXPENSES 500 656 500 500 0 0.0%
100-11-5-566: ECON DEVELOPMENT
SRDC $45,000, SOM $40,000, MARKETING $25,000, PARK ST $20,000, ECO 130,000 126,584 200,000 200,000 0 0.0%
DEV $70,000
LS O on SUPPLIES 1,500 1,692 1,500 1,500 0 0.0%




2026-2027

TOWN BUDGET
pw | g | e | v | omm | ouser
PROF DAVELOP, WBSPAPERS: & KEF SOURCES 0 25 0 0 0 0.0%
100-11-5-657: GRANT MATCH 66,000 0 66,000 66,000 0 0.0%
100-11-5-658: ENERGY CONSERVATION 4,500 0 4,500 4,500 0 0.0%
100-11-5-750: TOWN IMPROVEMENT FUND 0 26,000 0 0 0 0.0%
TOTAL EXPENSE - MANAGER/SELECTBOARD 585,902 531,501 647,085 704,454 57,369 8.9%




2026-2027

TOWN BUDGET

o e Bow | g | pe | res | mod | o
(13';1&5«:; gmlégﬁ)%éﬁagggmms 192,695 176,840 181,627 226,243 44,616 24.6%
100-12-5-426: HEALTH INSURANCE 31269 31,682 41,126 41,227 101 02%
100-12-5-428: SOCIAL SECURITY 0 0 0 17,760 17,760 0.0%
100-12-5-429: WORKERS COMP 0 0 0 1,787 1,787 0.0%
100-12-5-431: RETIREMENT 0 0 0 16,968 16,968 0.0%
iz i morssyics S I o | o
100-12-5-553: TELEPHONE 75 0 75 75 0 0.0%
gﬁsﬁﬁﬂ,ﬁﬁigﬁgzmnms & DEL TAX NOTICES 6,500 6,840 6,750 6,900 150 22%
;g&g;;ﬁ“;;;wmm 750 40 750 750 0 0.0%
s 0 oo | w | w S
w2500 MRS
100-12-5-611; OFFICE SUPPLIES 3,500 2,523 3,500 2,500 41,000 28.6%

TOTAL EXPENSE - FINANCE 235,889 218,983 235,128 316,010 80,382 34.4%




20262027

TOWN BUDGET

g | g | e | rom | e | o
i‘;g;;gl{“l}z A‘;g‘s;;’;;“ PAY 99,149 101,882 106,038 110,815 4777 45%
100-13-5-412,00: OVER TIME PAY 1] 383 0 [4] 0 0.0%
(12‘;'1‘115";;‘;1;’00%“’”’ PAY 1,000 1,000 1,000 0 -1,000 -100.0%
100-13-5-426: HEALTH INSURANCE 24,798 31,691 36,059 36,104 45 0.1%
100-13-5-428: SOCIAL SECURITY 0 0 0 8,699 8,699 0.0%
100-13-5-429: WORKERS COMP 0 0 0 875 875 0.0%
100-13-5-431: RETIREMENT 0 0 0 8311 8,311 0.0%
oI S IRV IING 300 149 300 300 0 0.0%
100-13-5-553: TELEPHONE 100 0 100 100 0 0.0%
é%:ﬁfi%&?ﬁgﬁg}ms 500 98 500 500 0 0.0%
e iis S
:Jgg-éi-SE?{GSZO:NXﬁIYT%LFOR LISTERS 500 0 500 500 0 0.0%
oo o | w | o | o
wiseon omasums
100-13-5-618: BKS, MAPS, & PUBLISHING
CAI TECHNOLOGY, MARSHALL & SWIFT, 8,674 5,781 9,174 7,765 -1,409 -15.4%
KEEP CURRENT W/VALUES & ASSESSMENT PRACTICES

TOTAL EXPENSE - ASSESSMENT 142,581 147,186 161,231 187,004 25,773 16.0%




2026-2027

TOWN BUDGET

e s | am | R | e | e | oo
20014 5 ALL: REGULAR PAY 97,609 101,885 99,601 88,997 -10,604 -10.6%
100-14-5-412: OVERTIME 0 0 ] 0 0 0.0%
100-14-5-426: HEALTH INSURANCE 34,327 25,303 30,685 30,559 -126 0.4%
100-14-5-428: SOCIAL SECURITY 0 0 0 6,986 6,986 0.0%
100-14-5-429: WORKERS COMP 0 0 0 703 703 0.0%
100-14-5-431: RETIREMENT 0 0 0 6,675 6,675 0.0%
100-14-5-510: FROF SERVICES 5,500 250 5,500 3,000 2,500 45.5%
s s aomcrs e 0 0 0 0 0 0.0%
I00LeS 28, AP VERTISING 3.250 638 3250 1250 2,000 61.5%
3o Core PHONE, ORHICE SHONE 480 1,700 480 480 0 0.0%
Il{g‘géfﬁi:ﬁ;s&gs Z%(E}STIFIED MAIL © 800 63 800 800 0 0.0%
;g‘;;‘b;‘j;ﬁ;;ﬁgwl“m 1,000 1,298 1,000 1,000 0 0.0%
100.145-562: TRAVEL 350 861 350 350 0 0.0%
L O S 2,000 4,776 2,000 1,000 1,000 -50.0%
'100-14-5-618; BKS, MAPS, & PUB 0 10 0 0 0 0.0%

TOTAL EXPENSE - PLANNING/ZONING 145,316 136,784 143,666 141,800 1,866 1.3%




|
[

2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-15-5-411: REGULAR PAY
TOWN CLERK, 1-1/2 ASST. CLERKS 182,048 187,839 175,000 190,835 15,835 9.0%
100-15-5-412: OVERTIME
3 ELECTIONS /30 HRS 2,600 1,634 1,200 1,700 500 41.7%
100-15-5-419: TEMP PAY
POLL WKRS, BCA, ANNUAL MTG. SPECIAL 9,500 10,447 2,700 9,500 6,800 251.9%
TOWN MTG, MILEAGE, ELECT OFFICIALS
100-15-5-426; HEALTH INSURANCE 47,107 37,839 49,171 32,000 47,171 34.9%
100-15-5-428; SOCIAL SECURITY 0 0 0 15,860 15,860 0.0%
100-15-5-429: WORKERS COMP 0 0 0 1,596 1,596 0.0%
100-15-5-431: RETIREMENT 0 0 0 14,440 14,440 0.0%
100-15-5-500: OUTSIDE SRVS
INDEXING & DIGITIZING, CODE TABULATOR CARDS 30,000 24,078 217,000 27,000 0 0.0%
100-15-5-521: PRINTING
BALLOTS, STATIONERY, DOG POSTCARD NOTICES, VITAL INDEX 9,000 6,586 10,500 8,500 2,000 -19.0%
CARDS
100-15-5-525: ADVERTISING
TOWN MEETING WARNING & NOTICE ABSENTEE, 2,700 1,175 2,400 1,700 =700 -29.2%
ANNUAL REPORT, ELECTION INFO
100-15-5-553: TELEPHONE 100 154 100 150 50 50.0%
160-15-5-555: POSTAGE
VITALS, CERTIFIED MAIL NOTICES, ABSENTEE BALLOTS, VOTER 3,500 3,833 4,200 4,200 0 0.0%
CHALLENGE NOTICES
100-15-5-561: TRAINING/TRAVEL
VMCTA, SOS, TRAINING MILEAGE 1,000 1,045 1,000 1,000 0 0.0%
100-15-5-564: MEMBERSHIPS
VMCTA, NEMCTA 250 90 250 200 -50 -20.0%
100-15-5-611: OFFICE SUPPLIES
GENERAL, VOTING , STATE VITAL PAPER, AND 3,500 4,933 3,500 4,000 500 143%
RECORD BINDERS
100-15-5-670: DOG EXPENSES
DOG TAGS/LICENSES 450 431 550 550 0 0.0%

TOTAL EXPENSE - TOWN CLERK 291,755 280,082 271,571 313,231 35,660 12.8%




2026-2027

TOWN BUDGET

e | g | |t | e | ouor
23%2%;"3&%‘33?;‘“ PAY 22,251 21,819 22377 23,271 894 40%
100-20-5-426: HEALTH INSURANCE 9,070 5,070 9,360 11,138 1,778 19.0%
100-20-5-428: SOCIAL SECURITY 0 0 0 1,801 1,801 0.0%
100-20-5-429: WORKERS COMP 0 0 0 1,697 1,697 0.0%
100-20-5-431; RETIREMENT 0 0 0 1,720 1,720 0.0%
10020-5-520: COPY SERVICE 6,000 5211 6,000 6,000 0 0.0%
100-20-5-533: BLD'G MAIN SERVICE 8,000 8,396 8,000 8,000 0 0.0%
é&’fféﬁlﬁf\}m‘ﬁéﬁgﬁim 15,000 10,136 15,000 13,000 2,000 13.3%
100-20.5553: ADLBPHONE 15,000 19,240 15,000 15,000 0 0.0%
100-20-5-555: POSTAGE 0 2,253 0 0 0 0.0%
;gm‘*o;‘?cl}z A‘;{‘,gCE SUPPLIES 3,000 4,536 3,000 3,000 0 0.0%
100-20-5-619: HEATING FUEL 7,000 7,491 7,000 7,500 500 7.1%
é‘é‘;ﬁgféﬂ;ﬁg‘;mﬁEmomC 35,000 50,827 40,000 45,000 5,000 12.5%
100-20-5-990: TECHNOLOGY RESERVE 10,000 580 10,000 5,000 5,000 -50.0%
100-20-5-991: COMPENSATED ABSENCES 20,000 0 20,000 20,000 0 0.0%
100-20-5-992; TOWN OFFICE REPAIRS 40,000 6,000 30,000 20,000 -10,000 -33.3%

TOTAL EXPENSE - CENTRAL SUPPORT 194,321 149,815 189,737 186,127 3,610 1.9%




2026-2027

TOWN BUDGET
s 1 Dt | st | pwes |t | ren | o
(11(;'10-121;§:‘:11)1111$‘g§$}rf{(11;gmm ASST, (5) DISPATCHERS 632977 663,949 686,896 715,032 28,136 4.1%
ggf)ﬂﬁf{%@ﬁ?&ﬁ? ’\I/‘:I(\:/IS],ETRAININGS, SICK, & HOLIDAYS 50,000 72,109 70,000 70,000 0 0.0%
11)‘1)3;1;—3;14312:o;ggi-sl);‘c)‘(ﬂm SHIFT & PT DISP 20 HRS/WKLY 20,000 19,727 20,000 21,100 1,100 5.5%
Lo vl‘jiﬁgg;s’;gwﬁw pay 16,000 16,853 17,000 17,850 850 5.0%
100-21-5-422: RETENTION BONUS (1} 2 ,500 0 0 0 0.0%
100-21-5-426: REALTH INSURANCE 140378 161,006 197,299 187,398 9,901 5.0%
100-21-5-428: SOCIAL SECURITY 0 0 0 65,095 65,095 0.0%
100-21-5-429; WORKERS COMP 0 0 0 23,633 23,633 0.0%
100-21-6-431: RETIREMENT 0 0 0 74,752 74752 0.0%
100-21-5-432: VOYA BENEFTTS 3,600 2,165 3,800 4,009 209 5.5%
10020 2 COPY SERVICE 6,200 4,640 6,200 5,000 -1,200 19.4%
100-21-5-521: PRINTING
BUSINESS CARDS, FORMS, PARKING TICKETS, STATIONERY, NIGHT 800 913 800 800 0 0.0%
PARKING WARNINGS, INV STATEMENT, ETC,
e ron FURSASA oA FLOOR CARE, SUREDDING, SUPPLIES 15,000 20,463 15,000 15,000 0 0.0%
SOV UTERS & PAINTER MABCIREF AT, POWERTIME, 7,500 9,851 7,500 7,500 0 0.0%
O ot & ASE RAICS, RAFRATINS, BODY CAV, 10,000 5457 10,000 6,000 4,000 -40.0%
;gg?;;:g;&:%ggi GEWER, PROPANE 28,000 17,523 22,000 17,000 5,000 22.7%
100-21-5-553; TELEPHONE
PHONE CONTRACT, PHONE SVCS, INTERNET, CELL PHONE SVC, 16,631 16,416 16,631 16,631 0 0.0%
CAMERAS, AIR/SIMS CARD, LIVE SCAN MAINTENANCE
g‘g%}(‘;{lﬁ;‘; ?NSV'I]‘EA:'I(‘;I;.EGATIONS, FILINGS, CITATIONS, INVOICES 1 ’000 1’1 85 1 ’000 1 ’1 00 100 10.0%
;&ﬂgj;;’J%f%’{‘;&‘;@fﬁ;%ﬁﬁf“ 12,000 13,120 12,000 14,000 2,000 16.7%
Nt N DG 185 (HOT ARY RENEWAL), RAD, IACP 1200 1370 1,200 1400 200 16.7%




2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change Y%
100-21-5-565; SOCIAL EXPENSES
HOSTING REGIONAL INTELLIGENCE MEETINGS, ETC. 1,500 877 1,500 1,500 0 0.0%
100-21-5-611: OFFICE SUPPLIES
GENERAL, OFFICE SUPPLIES 3,700 5,294 4,000 4,500 500 12.5%
100-21-5-618: BOOKS, MAPS & PUB
REPORTS & PUBLICATI(;NS 750 0 750 0 <750 -100.0%
100-21-5-619: HEATING FUEL 18,000 16,684 17,000 17,000 0 0.0%
100-21-5-623: MINOR EQUIPMENT
AMMO FOR ANNUAL FIREARMS REQUALIFICATIONS, BADGES, AND 7,000 20,323 10,000 10,000 0 0.0%
UNIFORM ACCESSORIES
100-21-5-632: BUILDING MAINT MAT'LS 7,500 8,638 7,500 7,500 0 0.0%
100-21-5-641: ELECTRONIC EQUIP PARTS
REPAIR COMM FQUIP, RADAR, LGHTS & SIRENS 5,600 14,722 5,600 4,000 -1,600 -28.6%
100-21-5-651: CLOTHING
REPLACE WORN UNIFORMS, UNIFORMS NEW OFFICERS, AND DRY 18,000 21,004 18,000 18,000 0 0.0%
CLEANING
100-21-5-TBD: COMMUNITY RELATIONS 0 0 0 1,000 1,000 0.0%
100-21-5-750; EQUIPMENT & BUILDING FUND 50,000 45,923 50,000 40,000 -10,000 20.0%
100-21-5-862: TELEPROCESSING ,
LIVE SCAN, TERMINAL FEE W/STATE/FED AGENCY & COMP AIDED 15,000 14,944 16,000 15,000 -1,000 -6.3%
DISPATCH USER FEE & ADS SUPPORT (OFFICE 365)

TOTAL EXPENSE - POLICE ADMINISTRATION 1,088,336 1,177,658 1,217,676 1,381,800 164,124 13.5%




2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change Y%
100-22-5-411: REGULAR PAY
PATROL, CORPORAL, SARGENT, DETECTIVE 973,536 808,780 1,016,175 1,171,823 155,648 153%
100-22-5-412: OVERTIME
COVERAGE - VACATION, SICK, FARADES, HOLIDAYS, PUBLIC EVENTS 275,000 291,310 275,000 260,000 ~15,000 55%
100-22-5-419: TEMP-PAY o
OFFICERS TO FILL OPEN SHIFTS, ETC. (2) PT POLICE OFFICERS 4,000 52,608 4,000 30,000 26,000 650.0%
100-22-5-420; NIGHT DIFF'L
FIRST & THIRD WATCLES PREMIUM PAY 35,000 21,971 35,000 36,750 1,750 5.0%
100-22-5-421: ON CALL PAY 0 39,864 0 1} 0 0.0%
100-22-5-422; HIRING BONUS 0 5,500 0 0 0 0.0%
100-22-5-426: HEALTH INSURANCE
FOR PATROL OFFICERS 223,501 168,397 287,305 304,014 16,709 5.8%
100-22-5-428: SOCIAL SECURITY 0 0 0 121,514 121,514 0.0%
100-22-5-429; WORKERS COMP 0 0 0 104,955 104,955 0.0%
100-22-5-431: RETIREMENT 0 0 0 180,618 180,618 0.0%
100-22-5-432: VOYA BENEFITS
FOR PATROL OFFICERS 7,920 4,200 8,200 8,200 0 0.0%
100-22-5-510; PROFESSIONAL SERVICES
USED SOLELY TO OBTAIN INFO RELATIVE TO CRIMINAL ACTIVITY OR 10,000 6,264 10,000 7,000 -3,000 -30.0%
DRUG INVESTIGATIONS
100-22-5-543: VEHICLE MAINTENANCE
VARIOUS PROFESSIONAL SERVICES, CRIMINAL ACTIVITY INTEL 7,500 5454 7,500 5,500 -2,000 -26.7%
100-22-5-562: TRAVEL
PRISIONER TRANSPORT, MEALS FOR COURT APPEARANCES 5,000 1,426 5,000 1,000 -4,000 -80.0%
100-22-5-620: GAS, OIL & ANTI-FREEZE
FORPOLICEVEH[CLES 37,000 33,944 40,000 34,000 -6,000 -15.0%
100-22-5-623: MINOR EQUIP/TOOLS
EVIDENCE EQUIP, FILM, PHOTO SUPPLIES, FLARES, DRUG TESTING 5,500 5,607 5,500 5,500 0 0.0%
SUPPLIES
100-22-5-631: AUTO PARTS
PARTS AND TIRES FOR POLICE VEHICLES 8,000 8239 8,000 8,000 0 0.0%
100-22-5-810: VEHICLE REPLACE FUND o
CONTRIBUTION TOWARD REPLACING CRUISERS 70,000 74,989 70,000 124,000 54,000 71.1%
100-22-5-880: UNANTICIPATED EXPENSE 0 213 0 0 0 0.0%

TOTAL EXPENSE - POLICE / FIELD SERVICES 1,661,957 1,528,768 1,771,680 2,402,874 631,194 35.6%
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2026-2027

TOWN BUDGET

LINE ITEM Budget Actual Budget Proposed FY-26/27 CszNGE

FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-41-5-411: REGULAR PAY
CHIEF, DEPUTY CHIEF & BILLING CLERK 249,031 269,228 271,421 292,501 21,080 7.8%
100-41-5-419: TEMP-PAY 1,000 0 0 0 0 0.0%
100-41-5-426: HEALTH INSURANCE 70,543 62,034 73209 86,758 13,549 18.5%
100-41-5-428: SOCTAL SECURITY 0 0 0 22,961 22,961 0.0%
100-41-5-429: WORKERS COMP 0 0 0 22,509 22,509 0.0%
100-41-5-431: RETIREMENT 0 0 0 31,799 31,799 0.0%
100-41-5-520: COPY SERVICE
MTHLY, QRTRLY, YRLY REPORTS & GEN CORRESPONDENCE 2,000 1,840 2,000 2,000 0 0.0%
100-41-5-521: PRINTING
FORMS FOR FIRE & AMBULANCE DEPARTMENT 700 651 700 1,000 300 42.9%
PATIENT DROP OFF FORMS, ENVELOPS
100-41-5-533: BUILDING MAINT SERVICES
BOILER, GENERATOR, & HEATING UNIT REPAIRS 8,000 4812 5,000 5,000 0 0.0%
100-41-5-542: OFFICE EQUIP MAINT
COMPUTERS, SOFTWARE SUBSCRIPTIONS (IMAGE TREND, OFFICE 365, 1,000 8,019 7,000 11,800 4,800 68.6%
ACTIVE 911)
100-41-5-544; ELLECTRONIC EQUIP MAINT ;
REPAIR OF RADIOS AND ANTENNAS 8,500 447 8,500 4,200 -4,300 -50.6%
100-41-5-551: UTILITIES
WATER, SEWER, ELECTICITY & GAS 17,000 20,568 18,000 20,000 2,000 11.1%
100-41-5-553: TELEPHONES
PHONE, TELECOMMUNICATION LINE TO RADIO ANTENNA SITE AND 8,300 9,221 8,500 9,500 1,000 11.8%
FAX
100-41-5-555; POSTAGE 300 83 300 200 -100 -33.3%
100-41-5-561: TRAINING
REGULARS & CALL MEN FOR FIRE & AMBULANCE 10,000 6,602 8,000 7.000 -1,000 -12.5%
100-41-5-564: MEMBERSHIP
FIRE MUTUAL AID DUES AND AMBULANCE DISTRICT 3,500 2581 3,500 3,000 =500 -14.3%
100-41-5-565: SOCIAL EXPENSES 5
ALLOWANCE FOR REGULAR & MUTUAL AIDE FOODS 1,000 534 1,000 1,000 0 0.0%
100-41-5-566 CONTRACT INCENTIVES
TUITION & OTHER REIMB PER UNION CONTRACT 600 3,000 600 6,600 6,000 1000.0%
100-41-5-611: OFFICE SUPPLIES 2,000 1,976 2,250 2,000 =250 -11.1%
100-41-5-618: BOOKS, MAPS & PUB o
UPDATES ON FIRE & EMERGENCY MEDICINE 900 85 900 900 0 0.6%

1
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-41-5-619: HEATING FUEL
FIRE STATION 15,500 12,296 11,000 13,000 2,000 18.2%
100-41-5-620: GASOLINE 2,300 3,456 2,500 3,000 500 20.0%
100-41-5-632: BUILDING MAIN MATLS
USED FOR BUILDING & GROUNDS 9,000 10,178 8,000 9,000 1,000 12.5%
100-41-5-641; ELECTRONIC EQUIP PARTS
PARTS FOR MOBILE & BASE RADIOS, LIGHTS & SIRENS 4,500 14 3,000 1,000 ~2,000 66.7%
100-41-5-651: CLOTHING/UNIFORMS
NEW EMPLOYEE UNIFORMS, REPLACEMENT UNIFORMS, BOOTS, 11,000 7,071 11,000 11,000 0 0.0%
TURNOUT GEAR, & DRY CLEANING
100-41-5-652: PUBLIC EDUC/RISK REDUCTION 0 3,302 1,000 2,000 1,000 100.0%
100-41-5-750; BUILDING MAINTENANCE FUND 8,000 25,600 10,000 20,000 10,000 100.0%

TOTAL EXPENSE - FIRE ADMINISTRATION 434,674 453,568 457,380 589,728 132,348 28.9%
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2026-2027

TOWN BUDGET

s e Dt | pm | g | Peed | o) omo
g;‘g:f,ﬁ;;}s{‘m‘)‘g%%ﬁlfﬂom Ay pAy 305,505 293,993 461,042 465,454 4412 1.0%
é%?;’:;i‘:}ggﬂzﬁg‘;"“‘” PAY 10,000 11271 11,000 11,000 0 0.0%
100-42-5-426: HEALTH INSURANCE 110,283 140,160 231973 220,765 -11,208 -4.8%
100-42-5-428; SOCIAL SECURITY 0 0 0 46,532 46,532 0.0%
100-42-5-429: WORKERS COMP 0 0 0 49,977 49,977 0.0%
100-42-5-431: RETIREMENT 0 0 0 70,242 70,242 0.0%
s rnCL o | o
s ommouranr e | | e | e o | om
:/:]:I};"?;- s-sgggzﬁzxﬂgmmﬁn BREATHING APPARATUS 6,000 5,053 4,000 5,000 1,000 25.0%
;gg:%;{i‘; 55?&?%?@%? 6,000 620 2,000 1,000 -1,000 50.0%
1004 o GASOLINE 19,500 7,496 7,500 7,500 0 0.0%
100-1-5-623: A‘V;g“ﬁfs‘fw‘l” TOOLS 1,200 376 1,200 1,200 0 0.0%
;:’IQE‘{:;:;;L o ?)N%‘?IN PARTS 18,000 16,135 18,000 19,000 1,000 5.6%
;g‘gggg‘gﬁgﬂg}fg‘) 125,000 125,000 90,000 125,000 35,000 38.9%
100-42-5-760: FIRE PROTECTION SUBSIDY
CONTRIB FROM TAX BASE TO WATER UTILITY INSFRASTRUCTURE TO 40,000 40,000 40,000 45,000 5,000 12.5%
FIGHT FIRES
100-42-5-761: MADRANT & RURAL WATER 2,500 0 1,000 500 -500 -50.0%

TOTAL EXPENSE - FIRE LOSS PREVENTION 773,263 757,423 992,405 1,200,973 208,568 21.0%
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2026-2027

TOWN BUDGET

g | gt | g | v | e | oo
(12‘;‘23;&1;&‘;‘)3;‘/&‘}1; PAY 376,008 433,447 530,507 505,836 24,671 -47%
st ww | oase | awe | s |0 | o
100-43-5-426; HEALTH INSURANCE 123,629 162,627 223,989 226,132 2,143 1.0%
100-43-5-428: SOCIAL SECURITY 0 0 0 52,707 52,707 0.0%
100-43-5-429: WORKERS COMP 0 0 0 55,759 55,759 0.0%
100-43-5-431: RETIREMENT 0 0 4] 79,565 79,565 0.0%
100-43-5-515 AMBULANCE AGENCY ASSESSME 15,000 15,715 15,000 15,000 0 0.0%
i&“g%iifc‘;& ggs‘c‘ﬁ;‘]z‘fzggfzmggm SOFTWARE 10,000 10,202 10,000 10,500 500 5.0%
B e T AGE 1,200 1,769 1,500 2,000 500 333%
12/(1)1-34131;:?;1;,;\1}?,1&%((; CERT PARAMEDIC SCHOOL 15,000 8,917 15,000 15,000 0 0.0%
:g;;ﬁ%ﬁgg‘j;&“;g‘;g coons 18,000 18,917 18,000 18,000 0 0.0%
i‘;};ﬁ:ﬁ;%‘;ﬁ%‘;‘“ 8,000 11,219 10,000 12,000 2,000 20.0%
é‘;‘:ff;;‘f;‘m‘g‘;s‘é'ﬁ xﬁéﬁTENANCE 3,000 10,991 4,000 4,000 0 0.0%
;‘;‘f,f:;ﬁmﬁ"irﬁg&gggﬂgfggﬁgﬂg@g 80,000 93,547 50,000 101,000 51,000 102.0%
100-43-5-950: BAD DEBT EXPENSE 200,000 96 200,000 200,000 0 0.0%

TOTAL EXPENSE - AMBULANCE 1,012,812 1,027,201 1,188,591 1,467,094 278,503 23.4%
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2026-2027

TOWN BUDGET

b | g | g | || cor
;%%?&%:&:&%Ué&bfgo%g 100,847 91,937 106,863 112,170 5,307 5.0%
;‘(’)';‘g'jé;‘]g;Tm“TlME 10,000 18,851 10,500 11,288 788 75%
;gg;?ﬁif;ﬁmg%g PAY 5,000 64 5,000 5,000 0 0.0%
100-44-5-426: HEALTH INSURANCE, 48,873 40,325 59,901 82,616 2715 37.9%
100-44-5-428: SOCIAL SECURITY 0 0 0 10,084 10,084 0.0%
100-44-5-429: WORKERS COMP 0 0 0 11,730 11,730 0.0%
100-44-5-431: RETIREMENT 0 0 0 14,630 14,630 0.0%
100-44-5-515: AMBULANCE AGENCY ASSESSME 5,000 0 5,000 2,500 2,500 50.0%
B N PLOYEHS 3,500 160 2,500 1,500 1,000 -40.0%
;fg’];‘;‘fv";};’Pg%“};‘:N%BEgg GooDs 1,000 1,045 1,000 1,000 0 0.0%
100-44-5-620; GASOLINE 17,000 2,627 10,000 6,000 4,000 -40.0%
100-44-5-631; VEHICLE MAINTENANCE 4,000 1,447 4,000 2,000 2,000 50.0%
m%‘:)ﬁsé%x%&gmmgﬁmms 2250 312 1,500 1,000 -500 33.3%

?;gzﬁ's‘ EXPENSE - AMBULANCE NON-EMGNCY 203,470 156,768 212,264 263,518 51,254 24.1%
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change Yo
100-51-5-411: REGULAR PAY
(1) SUPERINTENDENT (1) OPERATION MGR & 1/2 OFFICE MANAGER 165,366 162,658 154,489 197,110 42,621 27.6%
100-51-5-426: HEALTH INSURANCE 37,739 35,667 46,193 58,758 12,565 27.2%
100-51-5-428: SOCIAL SECURITY 0 0 0 15,473 15,473 0.0%
100-51-5-429: WORKERS COMP 0 0 0 12,319 12,319 0.0%
100-51-5-431: RETIREMENT 0 0 0 14,783 14,783 0.0%
100-51-5-525;: ADVERTISING
EQUIPMENT AND PROJECT BIDS & SEASONAL PROGRAMS 3,000 15,501 3,000 4,000 1,000 333%
100-51-5-533: BUILDING MAIN SERVICE
EXAMS FOR FIRE EXTINGUISHER, PLUMBERS AND ELECTRICIANS AS 3,000 1,019 3,000 3,000 0 0.0%
NEEDED
100-51-5-542: OFFICE EQUIP MAIN
LEASE & SERVICE COPIER, SERVICE WK COMPUTER 2,000 1,378 2,000 2,000 0 0.0%
100-51-5-545: OTHER EQUIP MAINTENANCE
SERVICE CONTRACT ON TIME CLOCK 500 0 500 500 0 0.0%
100-51-5-551: UTILITIES
HIGHWAY GARAGE ELECTRICITY & WATER 10,000 10,575 13,000 10,000 -3,000 -23.1%
100-51-5-553: TELEPHONES
75% LANDLINE PHONE, PAGERS, CELL PHONES & RADIO LINE - 11,000 10,903 10,000 10,000 0 0.0%
BALANCE W & S ANTENNA SITE AND FAX
100-51-5-555: POSTAGE 200 5 200 200 0 0.0%
100-51-5-562: TRAVEL 200 0 200 300 100 50.0%
100-51-5-564: MEMBERSHIP
AMERICAN PUBLIC WORKS ASSOC, ETC 10,200 14,190 15,000 15,000 0 0.0%
100-51-5-611: OFFICE SUPPLIES
GENERAL, COMPUTER SUPPLIES & COPIER PAPER 2,000 2,786 2,000 2,500 500 25.0%
100-51-5-619: HEATING FUEL
TOWN GARAGE, PROPANE GAS USED B/C OF LOCATION OVER AQUIFER 16,000 13,197 15,000 15,000 0 0.0%
100-51-5-632; BUILDING MAIN MATERIALS
CLEANING & MAINTENANCE SUPPLIES FOR TOWN GARAGE 2,000 1136 2,000 2,000 0 0.0%

TOTAL EXPENSE - PUBLIC WORKS ADMIN 263,205 269,016 266,582 362,944 96,362 36.1%
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2026-2027

TOWN BUDGET

Budget Actual Budget Proposed FY-26/27 CHANGE
LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-52-5-411: REGULAR PAY
(1) FOREMAN, (#) MAIN, WKR 111, (7) MAIN. WKR II (3) MAIN, WKR ], (1} 708,790 564,139 775,651 666,094 -109,557 -14.1%
CEMETERY CREW {5 MTHS]
100-52-5-412: OVERTIME
SNOW PLOWING, STORM DAMAGE, EMERGENCY REPAIRS 116,050 142,399 121,853 134,375 12,522 10.3%
100-52-5-420; DIFFERENTIAL PAY
10% INCREASE FOR MAINT WORKER I OPERATING SIDEWALK PLOW 3,000 5,072 2,500 4,000 1,500 60.0%
100-52-5-421: ON-CALL PAY
)-SUMMER, 2-WINTER 12,500 12,636 15,600 15,600 0 0.0%
100-52-5-422: HIRING BONUS 0 5,000 0 0 0 0.0%
100-52-5-426: HEALTH INSURANCE 270,773 205,467 271,378 298,955 27,577 10.2%
100-52-5-428: SOCIAL SECURITY 0 0 1} 64,375 64,375 0.0%
100-52-5-429: WORKERS COMP 0 0 0 54,056 54,056 0.0%
100-52-5-431: RETIREMENT 0 0 0 61,505 61,505 0.0%
100-52-5-510: PROF SERVICES
SPECIALIZED WORK SUCH AS OUTSIDE ENGINEERING 25,000 184,643 30,000 30,000 0 0.0%
100-52-5-561: TRAINING i
CDL REIMBURSEMENT AS PER UNION CONTRACT, CEU CLASSES 5,000 7,856 5,000 5,000 0 0.0%
100-52-5-570: EQUIP RENTAL
LEASE/RENTAL OF CRITICAL EQUIPMENT AS NEEDED IN EMERGENCY 10,000 8,193 0 10,000 10,000 0.0%
SITUATIONS
100-52-5-617: SAFETY MAT'L & EQUIP
FIRST AID EQUIPMENT & VOSHA REQUIREMENTS 7,500 10,029 7,500 8,000 500 6.7%
100-52-5-620: GASOLINE & OIL PRODUCTS
STREET DIVISION VEHICLES & EQUIPMENT 22,500 9,626 20,000 18,000 -2,000 -10.0%
100-52-5-622: DIESEL
STREET DIVISION EQUIPMENT 150,000 106,802 140,000 130,000 -10,000 -7.1%
100-52-5-623: MINOR EQUIP/TOOLS
BROOMS, SHOVELS, TRAFFIC CONES & FLASHLIGHTS 3,500 15,123 3,500 3,000 ~500 -14.3%
100-52-5-633: WINTER ROAD MATERIALS
SAND, SALT, COLD PATCH, CHORIDE AND LIQUID CHLORIDE 430,000 299,954 425,000 350,000 75,000 -17.6%
100-52-5-634: SUMMER ROAD MATERIALS
SHUR-PAC, HOT MIX, CRUSHED GRAVEL, CRUSHED STONE, CONCRETE, 200,000 238,995 200,000 225,000 25,000 12.5%
CULVERTS, CATCH BASIN FRAMES
100-52-5-635: TRAFFIC SIGNS
REPLACEMENT OF STREET & TRAFFIC SIGNS 15,000 2,633 18,000 18,000 0 0.0%
100-52-5-638: GUARDRAIL/HANDRAIL REPLACEMENT
MAINT AND REPLACEMENT OF GUARDRAILS & HANDRAILS ~ 20,000 39,063 20,000 25,000 5,000 25.0%
TOWNWIDE
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-52-5-640: LINE STRIPPING
PAINT, STENSILS, EQUIPMENT 20,000 28,418 20,000 25,000 5,000 25.0%
100-52-5-651: UNIFORMS/CLOTHING
UNIFORM & BOOTS 10,000 7,388 8,000 10,000 2,000 25.0%
100-52-5-959 PAVING & GRAVEL
REPAVING, CONSTRUCTION, ROAD IMPROVE & PROF SVCS AS 325,000 451,886 325,000 325,000 0 0.0%
SPECIFIED IN THE RSMS
100-52-5-964 BRIDGE MAINTENANCE FUND
BRIDGE & CULVERT MAINT AS DEFINED IN THE CAPITAL BUDGET & 240,000 247,568 240,000 250,000 10,000 42%
APPROVED BY THE SELECTBOARD

TOTAL EXPENSE - ROAD MAINT 2,594,613 2,592,891 2,648,982 2,730,960 81,978 3.1%
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2026-2027

TOWN BUDGET

b | p | e | rems | maen | o
gg%gfag,r‘gé{ S‘E‘)‘gﬁ)‘;“zﬁﬁ;‘;f 27,848 25,366 21,370 28,375 7,005 32.8%
ém:‘:é;nggg%ﬁ NORMAL HOURS (OFF SETS REVENUE) 2’000 1’426 2’500 2’688 188 7.5%
e RMPLOYER £OR SUMMER (1 MTHS) 0 0 0 0 0 0.0%
100-53-5-426: HEALTH INSURANCE 7,619 11,690 7,862 12,921 5,059 643%
100-53-5-428: SOCIAL SECURITY 0 0 0 3,027 3,027 0.0%
100-53-5-429: WORKERS COMP ¢ 0 0 2,721 2,721 0.0%
100-53-5-431: RETIREMENT 0 0 0 2,330 2,330 0.0%
;‘:J“ifli;ig}g%l;f)‘;‘;?fé’@‘gycm 17,500 0 10,000 5,000 5,000 -50.0%
kst o, STONE REOAT MATERIAL & TREEREMovAL | 4000 2,107 4,000 3,000 -1,000 25.0%
wgiig}iiléogfaﬁ'ggﬁfgms 1,400 1252 1,400 1,400 0 0.0%
Lo i RO IPMINT, MOWERS, TRIMMERS, ECT 1,500 3310 1500 1,500 0 0.0%
é‘é&;ﬁ;&%ﬁﬁgﬁ 2,000 937 1,000 1,000 0 0.0%
;&ﬁ;ﬁgﬁgﬁﬁg&%‘gﬁ%ﬁ@ arc 2,000 3,395 2,000 2,000 0 0.0%
;g%g;iﬁéw fﬁ)‘{ﬁgﬁ%{sﬂms 3,000 4293 3,000 3,000 0 0.0%
100-53-5-642: OTHER EQUIPMENT 0 1,778 (o} 0 0 0.0%
100-53-5-750; CEMETERY EQUIP FUND
CONTRIBUTIONS FOR THE PURCHASE OF EQUIP AS DEFINED IN THE 10,000 40,306 8,000 10,000 2,000 25.0%
CAPITAL BUDGET & APPROVED BY THE SELECTBOARD

TOTAL EXPENSE - CEMETERY 80,367 97,995 64,132 80,460 16,328 25.5%
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2026-2027

TOWN BUDGET

Budget Actual Budget Proposed FY-26/27 CHANGE
LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-54-5-411: REGULAR PAY
(1) CHIEF MECHANIC & (1) ASSIST. MECHANIC (17% TIME FOR OTHER 115,626 109,456 109,070 115,665 6,595 6.0%
DEPT VEHICLES)
100-54-5-412: OVERTIME
WORK ON DPW VEHICLES DURING WINTER STORMS 3,165 6,708 4,000 4,300 300 7.5%
AND EMERGENCY EQUIPMENT (POLICE OR FIRE)
100-54-5-421: ON-CALL PAY 9,360 9,576 10,400 10,400 0 0.0%
100-54-5-426: HEALTH INSURANCE 36,279 34,445 37,440 44,554 7,114 19.0%
100-54-5-428: SOCIAL SECURITY 0 0 0 13,731 13,731 0.0%
100-54-5-429: WORKERS COMP 0 0 0 9,435 9,435 0.0%
100-54-5-431: RETIREMENT 0 0 0 9,777 9,777 0.0%
100-54-5-510: PROFESSIONAL SERVICES 3,500 9,498 3,500 3,500 0 0.0%
100-54-5-543: OUTSIDE MAINT. SERVICES 18,000 42,988 12,000 15,000 3,000 25.0%
100-54-5-544: ELECTRONIC EQUIP MAINT 7,500 2,295 5,000 5,000 0 0.0%
100-54-5-567: TRANSPORTATION
UPS CHARGES, ETC. 0 0 0 0 0 0.0%
100-54-5-616: CHEMICALS
OXYGEN, ACETYLENE USED IN MECHANIC'S SHOP 1,500 1124 2,000 2,000 0 0.0%
100-54-5-618: BOOKS, MAPS & PUB
ELECTRONIC MANUALS,’SCAN TOOL SOFTWARE UPDATES 5,000 6,286 7,500 6,500 ~1,000 -13.3%
100-54-5-621: CHAINS & TIRES
CHAINS (PLOWING), TIRES, AND TUBES 38,000 63,562 38,000 38,000 0 0.0%
100-54-5-623: MINOR EQUIP/TOOLS :
TOOLS NEEDED FOR MECHANICS. EXTRA FOR DIAGNOSTIC SCANNER 5,000 8,299 5,000 4,500 -500 -10.0%
100-54-5-631: VEHICLE MAIN. PARTS
VEHICLE PARTS FROM FUSES TO ENGINE OVERHAUL KITS 90,000 110,459 85,000 85,000 0 0.0%
100-54-5-632: VEHICLE MAIN MAT'LS
GREASE, TOWELS, DEGREASER, CLEANER & PAINT 8,000 2,720 10,000 10,000 0 0.0%
100-54-5-636: VEHICLE ATTACHMENTS
PLOW & GRADER BLADES, SWEEPER BROOMS & SHOES 16,500 29,597 14,000 15,000 1,000 7.1%
100-54-5-642: OTHER SUPPLIES & EQUIP
SMALL ITEMS, GREASE GUNS, NUTS, BOLTS, STEEL WIRE 14,000 4,627 7,000 5,000 -2,000 28.6%
100-54-5-651: UNIFORMS
UNIFORMS & BOOT REIMB FOR MECHANICS 2,000 2,175 2,500 2,500 0 0.0%
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2026-2027

TOWN BUDGET
LINE ITEM Budget Actual Budget Proposed FY-26/27 CHthGE
FY-2025 FY-2025 FY-2026 FY-2027 Change %o

100-54-5-750: EQUIP FUND CONTRIBUTION
AS DEFINED IN THE CAPITAL BUDGET & APPROVED BY THE SELECTBOARD 425’000 440’902 390’000 450’000 60’000 15.4%
100-54-5-751: BUILDING FUND CONTRIB - SALT SHED
AS DEFINED IN THE CAPITAL BUDGET & APPROVED BY THE 20,000 20,000 ] 20,000 20,000 0.0%
SELECTBOARD

TOTAL EXPENSE - VEHICLES 818,430 954,715 742,410 869,862 127,452 17.2%

2
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY.26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-~2026 FY-2027 Change %
100-55-5-411: REGULAR PAY
(5) MAIN, WKR 1 25,333 17,273 25,655 25,640 -15 -0.1%
100-55-5-426;: HEALTH INSURANCE 0 0 9,360 11,138 1,778 19.0%
100-55-5-428: SOCIAL SECURITY 1} 0 0 2,013 2,013 0.0%
100-55-5-429; WORKERS COMP 0 0 0 1,897 1,897 0.0%
100-55-5-431: RETIREMENT 0 0 0 1,923 1,923 0.0%
10-55-5-510: PROF SERVICES
FEE PAID FOR OUTSIDE SERVICES 2,500 17,219 2,500 7,500 5,000 200.0%
10-55-5-531 LAND MAINT
TREE REMOVAL ON TOWN RIGHT-A-WAYS 12,000 32,900 12,000 12,000 0 0.0%
10-55-5-620: GASOLINE & OIL PRODUCTS
FUEL USED TO OPERATE §6, GENERATOR, & CEMENT MIXER 150 105 150 150 0 0.0%
100-55-5-622: DIESEL FUEL
S6 & 75% S+ VACUUM TRUCK 3,000 5,476 3,000 3,000 0 0.0%
100-55-5-623: MINOR EQUIP/TOOLS
HINGES, ROLLS, TOWELS, PAINT, BRUSHES, KEYS 1,500 435 1,000 1,000 0 0.0%
100-55-5-632: BLD'G MAINT MATERIALS )
LUMBER, NAILS, ROOF CEMENT, GARAGE DOORS, TRASH BAGS FOR 5,000 5,120 3,500 3,500 0 0.0%
DOWNTOWN, PET WASTE SUPPLIES
100-55-5-642;: EQUIP/TOOLS
LADDERS, WHEELBARROWS 500 47,683 500 500 0 0.0%
100-55-5-643: RETAINING WALLS
CONTRIBUTION TOWARD RETAINING WALL REPAIRS AS DEFINED IN 100,000 101,374 100,000 110,000 10,000 10.0%
THE CAPITAL BUDGET & APPROVED BY THE SELECTBOARD
100-55-5-644: CATCH BASIN CLEANING
CONTRACTED ANNUAL REMOVAL OF DEBRIS 3,000 853 0 0 0 0.0%
100-55-5-751: BUILDING FUND CONTRIBUTION
CONTRIBUTION TOWARD CAPITAL BUILDING REPAIRS AS DEFINED IN 45,000 45,000 30,000 40,000 10,000 333%
THE CAPITAL BUDGET & APPROVED BY THE SELECTBOARD
100-55-5-880: UNANTICIPATED
PLOW DAMAGE TO MAILBOXES, FENCES ETC. 0 1,154 0 0 0 0.0%

TOTAL EXPENSE - PROPERTY MAINT 197,983 274,591 187,665 220,262 32,597 17.4%
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2026-2027

TOWN BUDGET

R el e
(ll‘;‘égglfn‘}}&é‘fﬁ%ﬁs‘,’r‘*g (5)PT EMPLOYEES 174,356 158,441 174,327 182,801 8,474 49%
100-56-5-412; OVERTIME 11,897 1,081 6,000 5,000 41,000 16.7%
100-56-5-426: HEALTH INSURANCE 30,720 17,910 20,720 53,176 32456 156.6%
100-56-5-428: SOCIAL SECURITY 0 0 0 14,742 14,742 0.0%
100-56-5-429; WORKERS COMP 0 0 0 16,269 16,269 0.0%
100-56-5-431: RETIREMENT 0 0 0 8,866 8,866 0.0%
et AND Ly GAS. 5,000 4,067 5,000 5,000 0 0.0%
100-56-5-553: TELEPHONE !
TELEPHONE & INTERNET SERVICES 2,000 1,963 2,000 2,000 0 0.0%
mwscsan omersoris s | ase | sew | ame |0 | e
é‘é‘;fgg;%g;&*‘gf:s‘s;“s’[*‘T'L & EQUIP 1,000 1,481 1,000 1,000 0 0.0%
ég?]—)s:;;—;gf& DIESEL FUEL & ADDITIVES 1,000 0 500 500 0 0.0%
oo mrcnTL wo | e | o | e | o | o
100-56-5-635: EQUIPMENT 2,000 726 1,000 5,000 4,000 400.0%
100-56-5-651: UNIFORMS 1,000 688 500 0 500 -100.0%

TOTAL EXPENSE - TRANSFER STATION 261,473 207,855 236,547 319,856 83,309 35.2%
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2026-2027

TOWN BUDGET

LINE ITEM Duiget | potul | Dt | vt | o |
;‘;g;‘g;g;““ REGULAR PAY 76,521 74,616 81,752 82,380 628 0.8%
100-61-5-426; HEALTH INSURANCE 2,000 35,518 41323 41308 15 0.0%
100-61-5-428: SOCTAL SECURITY 0 0 0 6,467 6,467 0.0%
100-61-5-429: WORKERS COMP 0 0 0 4,1 19 4,119 0.0%
100-61-5-431: RETIREMENT 0 0 0 6,179 6,179 0.0%
100615 520 omY SERVICE 1,200 1,189 1,200 1,200 0 0.0%
iwers oy, w |0 | m | o | o
100-61-5-533: BLD'G MAIN SERVICES
SPCLZED SERVICES PLUMBERS, ELECTRICIANS, REG MAINT OF 15,000 11,332 15,000 15,000 0 0.0%
SPRINKLERS/ALARM SYSTEM
moss s o | | weo | s | o | om
%ﬁgﬁ%ﬂmmmp 500 888 500 1,000 500 100.0%
é‘;”lq‘g;f;‘g;;mgﬁgfﬁssU”“Es 1,000 263 1,000 500 500 -50.0%
éghﬁui]ﬁlfcgﬁgg ING FUEL 15,000 12472 15,000 15,000 0 0.0%
ggﬁﬁé;ﬁﬂﬁ&%?@éﬁ?ﬁ&oxs 10,000 3,790 10,000 5,000 45,000 50.0%

TOTAL EXPENSE - PARKS & REC ADMIN 133,896 152,314 178,450 191,128 12,678 71%
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-62-5-411: REGULAR PAY
ASSISTANT DIRECTOR 59,428 49,812 54,583 58,640 4,057 7.4%
100-62-5-412; OVERTIME PAY 1,100 886 1,500 1,500 0 0.0%
100-62-5-419: TEMP PAY
REFEREES, $4k TO PARTIALLY FUND SUMMER DAZE 10,000 3,988 10,000 16,000 0 0.0%
100-62-5-426; HEALTH INSURANCE 24,437 12,509 15,398 15,398 0 0.0%
100-62-5-428: SOCIAL SECURITY 0 0 0 5,506 5,506 0.0%
100-62-5-429;: WORKERS COMP 0 0 0 3,507 3,507 0.0%
100-62-5-431: RETIREMENT 0 0 0 4511 4511 0.0%
100-62-5-521: PRINTING
REGISTRATION CARDS, LETTERHEAD & ENVELOPES 400 0 200 200 0 0.0%
100-62-5-561: TRAINING 5,100 0 1,000 1,000 0 0.0%
100-62-5-564: MEMBERSHIP
SPORTS ENGINE APP & WEB BASED ENROLLMENT 850 449 850 830 0 00%
100-62-5-570; FACILITY RENTAL
AGREEMENT WITH EDGAR MAY 20,000 20,000 20,000 20,000 0 0.0%
100-62-5-617: FIRST AID SUPPLIES 1,000 142 1,000 500 -500 -50.0%
100-62-5-624: RECREATION EQUIPMENT 8,000 7,092 8,000 7,000 -1,000 -12.5%

TOTAL EXPENSE - PARKS & REC PROGRAMS 130,315 94,878 112,531 128,612 16,081 14.3%
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2026-2027

TOWN BUDGET
LINE ITEM Budget Actual Budget Proposed FY~26/27 CH[ENGE
FY-2025 FY-2025 FY-2026 FY-2027 Change Yo

100-63-5-411: REGULAR PAY
(1) MAINTENCE WORKER 11 48,998 48,938 49,318 53,355 4,037 8.2%
100-63-5-419: TEMP PAY
(1) PT EMPLOYEE FOR SUMMER TO ASSIST IN MAINTING THE 8,500 3,544 8,500 8,500 0 0.0%
RECREATION & PARK AREAS
100-63-5-420: 10% NIGHT DIFF'L
SPLIT SHIFT FOR THE PURPOSED OF MAINTAINING OF COMMUNITY 1,500 0 1,500 1,500 0 0.0%
CENTER AND FLOODING SKATING RINKS
100-63-5-426: HEALTH INSURANCE 18,140 18,140 18,720 22,277 3,557 19.0%
100-63-5-428: SOCIAL SECURITY 0 0 0 4,973 4,973 0.0%
100-63-5-429: WORKERS COMP 0 0 0 3,168 3,168 0.0%
100-63-5-431: RETIREMENT 0 0 0 4,114 4,114 0.0%
100-63-5-533: PARK MAIN SERVICES
SPECIALIZED SERVICES PLUMBING, ELECTRICAL, MECHANICAL 10,000 8,778 12,500 12,500 0 0.0%
SERVICES AT ALL FACILITIES, FORTABLE
100-63-5-551: UTILITIES
ELECTRICITY & WATER/SEWER FOR ALL PARKS 16,000 5,843 16,000 10,000 -6,000 37.5%
100-63-5-620; GASOLINE
TRUCK, SM TRACTOR AND MOWERS 2,500 1,289 2,500 2,500 0 0.0%
100-63-5-622: DIESEL FUEL - -
RIDING LAWN MOWER 700 421 750 750 0 0.0%
100-63-5-623: MINOR TOOLS & EQUIP
HAND TOOLS 0 0 500 500 0 0.0%
100-63-5-631: VEHICLE MAIN/PARTS
TRUCK & RIDING LAWN MOWER REPAIRS 1,500 982 1,500 1,500 0 0.0%
100-63-5-632: PARK MAINTENANCE MAT'L o
LUMBER, STAIN, WIRE, NAILS, ETC. FOR ALL PARKS 10,000 11,691 12,500 12,500 0 0.0%
100-63-5-750: EQUIP FUND CONTRIBUTION
PARK VEHICLE & RESERVE FOR POOL FILTER 10,000 18,719 10,000 10,000 0 0.0%
100-63-5-382: TRAIL MAINT & IMPROVEMENTS
REPAIRS AND MAINTENACE TO PATH 25,000 11,945 25,000 25,000 0 0.0%
100-63-5-965 P&R BUILDING REPAIR 50,000 21,257 30,000 15,000 -15,000 -50.0%
100-63-5-966 PLAYGROUND FUND 0 0 5,000 5,000 0 0.0%

TOTAL EXPENSE - PARKS & REC MAINT 202,838 151,547 194,288 193,137 -1,151 -0.6%

26

26



2026-2027

TOWN BUDGET

puee | g | | rom | e | oo
(13?3161352':311 REGULAR PAY 62,075 47,717 63,029 65,876 2,847 4.5%
gg‘)cg::M‘}glgsFF‘[‘{’{fogg 8,000 8,116 9,000 9,000 0 0.0%
100-63-5-426: HEALTH INSURANCE 25,160 29,422 30,795 30,900 105 0.3%
100-65-5-428: SOCIAL SECURITY 0 0 0 5,878 5,878 0.0%
100-65-5-429: WORKERS COMP 0 0 0 3,744 3,744 0.0%
100-65-5-431: RETIREMENT 4] 0 0 4,941 4,941 0.0%
imessoay crmmuunTINCE s | ow | o | I
;gg;giifsf‘;’JELEPHONE 1,400 1,991 2,000 2,000 0 0.0%
100-65-5-555: POSTAGE
MAILING MONTHLY SCHEDULES ARRANGING PROGRAMS & 175 282 175 300 125 71.4%
ACTIVITIES
100-65-5-611: OFFICE SUPPLIES 350 242 350 350 0 0.0%
s o :

TOTAL EXPENSE - SENIOR CENTER 97,935 88,008 106,124 123,763 17,639 16.6%
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change Yo
100-71-5-411: REGULAR PAY

DIRECTOR, (4) FT EMPLOYEES, (3) PT EMPLOYEES & 1/2 CUSTODIAN 402,890 410321 425,000 433,344 8,344 2.0%
100-71-5-412;: OVERTIME PAY 0 420 0 0 0 0.0%
100-71-5-419: TEMP PAY 27,000 28,474 27,000 29,328 2,328 8.6%
100-71-5-426: HEALTH INSURANCE 97,555 113,295 118,159 123,358 5,199 4.4%
100-71-5-428: SOCIAL SECURITY 0 0 0 36,320 36,320 0.0%
100-71-5-429: WORKERS COMP 0 o} 0 7,680 7,680 0.0%
100-71-5-431: RETIREMENT 0 0 0 31,533 31,533 0.0%
100-71-5-510: PROT SERVICES

SPECIALIZED WORK PERFORMED BY OUTSIDE VENDORS 1,000 33 500 500 0 0.0%
100-71-5-520: COPY SERVICE

PERSONNEL & FINANCE RECORDS, OVERDUE NOTICES 150 0 100 0 -100 -100.0%
100-71-5-523; BOOK PROCESSING

SUPPLIES FOR PREPARING NEW MATERIALS FOR PUBLIC USE & FOR 2,500 2,665 2,600 2,700 100 3.8%
REPAIRING OLDER MATERIAL
-100-71-5-525: ADVERTISING S

PUBLIC EVENTS, EMPLOYMENT AD'S 400 2,672 530 550 0 0.0%
100-71-5-533: BLD'G MAIN SERVICES

MTHLY ELEVATOR SVCS, ANNUAL FIRE ALARM, CARPET CLEANING, 17,000 16,617 17,000 17,000 0 0.0%
PLUMBER, ELECTRICIAN, SVCS

100-71-5-542; OFFICE EQUIP MAINT

COMPUTER, NETWORK & SOFTWARE MAIN 5,000 3,726 5,000 5,000 0 0.0%
100-71-5-543: OTHER EQUIP MAINT

SERVICE, SUPPLIES & REPAIRS FOR MICROFLIM, AUDIO/ VISUAL EQUIP, 1,500 1,009 1,500 0 -1,500 -100.0%
COPIER LEASE

100-71-5-551 UTILITIES

ELECTRIC, WATER/SEWER 14,000 13,269 14,000 14,000 0 0.0%
100-71-5-553: TELEPHONE

BASIC SERVICE, FOR (3) PHONE LINES & INTERNET 4,000 4,007 4,000 4,000 0 0.0%
100-71-5-555: POSTAGE

INTER-LIBRARY LOANS, OVERDUE NOTICES, BILLS 4,000 3921 4,000 4,000 0 0.0%
100-71-5-561: TRAINING

PROF DEVEL WORKSHOP/ CONFERENCES FOR STAFF 1,250 420 750 750 0 0.0%
100-71-5-562: TRAVEL

MILEAGE REIMB FOR WORKSHOP/CONFERENCES, BOOK DELIEVERY TO 750 165 450 450 0 0.0%
SPFLD HOME BOUND CITIZENS

100-71-5-564: MEMBERSHIPS

VT LIBRARY ASSOC., NE & AMER LIBRARY ASSOC FOR DIRECTOR, 600 365 600 600 0 0.0%
SPFLD CHAMB OF COMM
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2026-2027

TOWN BUDGET

LINE ITEM gt | sl e | e | o |
;,‘:‘3;;;}5;;‘OSER’;ZT\EELQ;;OS;’;%&W 3,500 3811 3,600 4,000 400 11.1%
T o SOmBr 1EASE 500 504 500 2,000 1,500 300.0%
égg;ﬁ%l;;wgfégﬁf(}gﬁé ;JITJ‘EPLIES, BORROWER CARDS 6,250 4,766 6,100 5,000 -1,100 -18.0%
;f&g;ggkgvggg’gggsiwnms 4,500 3,720 4,500 4,250 250 -5.6%
AR N, MSie Co6, YD 6,000 4936 6,100 6,100 0 0.0%
100-71-5-615: ELECTRONIC MAT'LS
f/}i&qu(s' E-AUDIOBOOK, ZOOM SUB, LIBDATA SOFTWARE, WEBSITE 16,500 15,760 16,750 16,500 =250 -1.5%
P SEr G AMOUNT IGLUBED (N REVEMUE 0 850 0 0 0 0.0%
100-71-5-618: BOOKS 33,500 32,453 34,000 33,500 ~500 -1.5%
100-71-5-619; HEATING FUEL 9,000 6,359 7,000 7,500 500 7.1%
ggbl&ggﬁ}grﬁ gﬁ&%ﬁxﬁvm MAINT 4,250 3,694 4,000 4,000 0 0.0%
100-71-5-750: EQUIPMENT & BUILDING FUND 35,000 ' 5,451 40,000 55,000 15,000 37.5%

TOTAL EXPENSE - LIBRARY 698,595 684,188 743,759 848,963 105,204 14.1%
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2026-2027

TOWN BUDGET
Budget Actoal Budget Proposed FY-26/27 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-72-5-419: TEMP PAY
TRUSTEE'S MEETING CLERK 500 21 500 500 0 0.0%
100-72-5-561: TRAINING
EXPENSES FOR CONFERENCES FOR TRAINING 100 0 100 100 0 0.0%

TOTAL EXPENSE - LIBRARY TRUSTEES 600 21 600 600 0 0%
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2026-2027

TOWN BUDGET

s v puge | s | Bwes |t | e ) oue
100-81-5-411: INSURANCE BUYOUT 10,000 15,813 0 0 0 0.0%
100-81-5-426: HEALTH INSURANCE 0 -8,553 0 0 0 0.0%
100-81-5-427: LIFE/ACCIDENT/DISABILITY 40,000 35260 40,000 40,000 0 0.0%
100-81-5-428: SOCIAL SECURITY 455,000 494,628 492,000 0 492,000 -100.0%
101 = a2 oﬁg‘;ﬁﬂzﬁg&ﬁ‘;‘;ﬁg% 420,000 353,799 408,000 0 -408,000 -100.0%
imars-0 EImLOY commSATION
100-81-5-431; RETIREMENT 486,787 576,752 538,000 0 -538,000 -100.0%
100-81-5-511: AUDITING SERVICES 30,000 19,840 30,000 20,000 10,000 33.3%
éggé;i;gﬁsﬁgg X TRAPTIC LIGHTS 95,000 92,832 110,000 100,000 -10,000 9.1%
100-81-5-554: TRAFFIC LIGHT MAIN 20,000 8,608 20,000 10,000 -10,000 -50.0%
;g‘;g‘l;gﬁI;Rllb’l‘ggg’(‘:g;’&"sﬁﬂom 110,000 110,000 110,000 110,000 0 0.0%
ég';;g‘;ﬁﬁﬁgﬁg;?:&‘fﬁ;&mm 14,750 14,750 10,365 6,366 3,999 38.6%
éj’éﬁ‘;ﬁ:;@;{g;ggwm 1,500 38,554 1,500 1,500 0 0.0%
100-81-5-745: LIABILITY 200,000 226,812 250,000 250,000 0 0.0%
;‘T’g‘;‘j;f)'gﬁo‘f,‘]‘)‘s"LOYEE BONDS 1,200 1,199 1,200 1,200 0 0.0%
;gﬂfgég’gmfg;{‘\’nﬁ;’“”n SOCIETY 10,000 10,000 10,000 10,000 0 0.0%
100-81-5-884: BANK SERVICE FEES 6,000 4493 6,000 6,000 0 0.0%
ressnisgs fgslTlvf"NTAWNAT‘ON CLEAN-UP 0 0 0 115,000 115,000 0.0%
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE
LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-81-5-889: SUPERFUND SITE O & M 190,000 171,321 200,000 210,000 10,000 5.0%
100-81-5-890: LOSSES & CLAIMS
DEDUCTIBLES ON INSURANCE CLAIMS 15,000 21,783 15,000 20,000 5,000 33.3%
TOTAL EXPENSE - FIXED COSTS 2,614,737 2,692,866 2,751,565 1,407,066 -1,344,499 -48.86%
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/127 CHANGE

LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
100-82-5-881: CONTRACTUAL SERVICES
OFFICERS FOR NON-TOWN RELATED FUNCTIONS - REIMB BY USER 4,000 13317 4,000 4,000 0 0.0%
100-82-5-882: TRANSFER STATION
CONTRACTED REFUSE TRANSFER STATION - AT RECYCLING CTR 140,000 147,283 140,000 140,000 0 0.0%

TOTAL EXPENSE - REIMBURSEMENTS 144,000 160,601 144,000 144,000 0 0.0%
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2026-2027

TOWN BUDGET
Budget Actual Budget Proposed FY-26/27 CHANGE
LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change %
15,009,264 16,540,747 15,872,049 16,776,225 904,176 5.7%

EXPENSE BUDGET GRAND TOTAL
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2026-2027 TOWN BUDGET

i R I T e B e
10-01-4-003; FEES & INTEREST 190,000 154,215 190,000 170,000 -20,000 -11.8%
10-01-4-004: TAX SALE FEES 5,000 16,321 5,000 5,000 0 0.0%
10-01-4-005: PYMT IN LIEU OF TAXES 1,200,000 1,338,414 1,275,000 1,325,000 50,000 3.8%
10-01-4-009;: READINESS TO SERVE 85,000 94,324 90,000 94,000 4,000 4.3%
10-01-4-010: LOCAL OPTION TAX 0 0 0 160,000 160,000 100.0%
TOTAL REVENUE - OTHER TAXES 1,480,000 1,603,274 1,560,000 1,754,000 194,000 12.4%




2026-2027 TOWN BUDGET

- D | g | | s | maor | oo
10-02-4-021: RECORDING, FEES, AND PERM 110,000 97,316 110,000 100,000 -10,000 -10.0%
10-02-4-022: DOG LICENSES 9,000 9,045 9,000 9,000 0 0.0%
10-02-4-023: LIQUOR LICENSES 2,500 2,685 2,300 2,300 0 0.0%
10-02-4-024: TOWN LICENSES 850 1,125 650 650 0 0.0%
10-02-4-025;: MARRIAGE LICENSES 900 885 900 900 0 0.0%
10-02-4-026: HUNTING & FISHING LICENSE 100 152 100 100 0 0.0%
10-02-4-027: IMPOUND FEES 2,000 4,61 3 105 2,000 1,895 94.8%
10-02-4-028: VEHICLE REGISTRATIONS 200 171 150 150 0 0.0%
10-02-4-029: PASSPORT FEES 125 45 90" 60 =30 -50.0%
10-08-4-082: SCHOOL TREAS COST S,QOO 5,000 5,000 5,000 0 0.0%
TOTAL REVENUE - CLERK 130,675 121,036 128,295 120,160 -8,135 -6.3%




2026-2027 TOWN BUDGET

-
10-03-4-035: LOTS SOLD 4,000 2,600 4,000 4,000 0 0.0%
10-03-4-036: BURIALS 16,000 16,065 16,000 16,000 0 0.0%
l‘)g‘?;:n'f:ry%;‘)’“ INVEST FUNDS P.FDS- (None 10,000 0 0 5,000 5,000 100.0%
TOTAL REVENUE - CEMETERY 30,000 18,665 20,000 25,000 5,000 25.0%




2026-2027 TOWN BUDGET

o o pw | | g | e | e | cue
10-03-4-042: CLASS 1 HIGHWAYS 50,007 52,058 52,058 53,000 942 1.8%
10-03-4-043; CLASS 11 HIGHWAYS 87,392 92,670 92,670 93,000 330 0.4%
10-03-4-044; CLASS 111 HIGHWAYS 164,034 174,062 174,062 175,000 938 0.5%
TOTAL REVENUE - ROAD MAINTENANCE 301,433 318,791 318,790 321,000 2,210 0.7%




2026-2027 TOWN BUDGET

o e ol I e e e B
10-03-4-048: RECYCLING 50,000 72,004 50,000 50,000 0 0.0%
10-03-4-049; CHESTER REIMBURSEMENT 35,000 0 35,000 35,000 0 0.0%
10-03-4-050: SOLID WASTE 160,000 146,651 160,000 168,500 8,500 5.0%
10-03-4-052; C & D WASTE 40,000 48,857 40,000 40,000 0 0.0%
10-03-4-053: TRANS STATION STICKER 60,000 72,235 60,000 88,000 28,000 31.8%
TOTAL REVENUE - TRANSFER STATION 345,000 339,836 345,000 381,500 36,500 10.6%




2026-2027 TOWN BUDGET

e
10-04-4-052: POLICE REPORTS 1,800 2,121 1,800 1,800 0 0.0%
10-04-4-053; VITC LOCAL FINES STATE 6,000 3,186 6,000 6,000 0 0.0%
10-04-4-055: ALARM & ESCORT FEES 250 0 250 250 0 0.0%
10-04-4-056; PARKING FINES & RENTALS 10,000 8,352 10,000 10,000 0 0.0%
10-04-4-057: CONTRACTUAL SERVICES 4,000 5,185 4,000 74,000 70,000 94.6%
10-04-4-058: MISCELLANEOUS POLICE 7,500 10,110 10,000 10,000 0 0.0%
TOTAL REVENUE - POLICE 29,550 28,953 32,050 102,050 70,000 218.4%




20262027 TOWN BUDGET

s v Juss | g | e | e | oie:
10-05-4-060: AMBULANCE/STAND-BY FEE 11,000 16,410 12,000 14,000 2,000 14.3%
10-05-4-061: NON-MEDICAL TRANSPORTS 0 0 3,000 3,000 0 0.0%
10-05-4-062; AMBULANCE 650,000 629,013 640,000 640,000 0 0.0%
10-95-4-063: OPIOIDS SEITLEMENT 4] 0 0 0 0 0.0%
10-05-4-064; FIRE REPORTS 100 15 100 50 -50 -100.0%
10-05-4-067: PARAMEDIC INTERCEPT 18,000 5,300 15,000 10,000 -5,000 -50.0%
100-05-4-068: PUBLIC EDUCATION 0 5,376 11,500 2,500 1,000 40.0%
10-44-4-061: NON-EMERGENCY TRANSPORT 300,000 205,112 300,000 300,000 0 0.0%
TOTAL REVENUE - FIRE/AMBULANCE 979,100 861,226 971,600 969,550 2,050 0.2%




2026-2027 TOWN BUDGET

Budget Actual Budget Proposed FY-26/27 CHANGE
LINE ITEM FY-2025 FY-2025 FY-2026 FY-2027 Change Y
10-06-4-072: PARKS & REC. RECEIPTS 7,000 5,745 5,500 5,500 0 0.0%
TOTAL REVENUE - PARKS & REC 7,000 5,745 5,500 5,500 0 0.0%




2026-2027 TOYWN BUDGET

Lo e D | o | e | o | i | cues
10-07-4-073: LIBRARY RECIPTS FINES,FEE 500 520 500 500 0 0.0%
10-07-4-077: TRUSTELS OF PUBLIC FUNDS 5,000 17,386 5,000 15,000 10,000 66.7%
10-07-4-078: NON-RESIDENT BORROWERS FE 1,500 2,400 1,500 1,500 0 0.0%
10-07-4-079: LIBRARY COPIER FEE 1,500 2,194 1,500 1,500 0 0.0%
TOTAL REVENUE - LIBRARY 8,500 22,500 8,500 18,500 10,000 117.6%




2026-2027 TOWN BUDGET

g e | ol | B | Pt | maem | cu

10-08-4-083: PLANNING/ZONING 25,000 10,645 25,000 25,000 0 0.0%

10-08-4-102: ORDINANCE ENFORCEMENT 0 525 1] 0 0 0.0%
TOTAL REVENUE - PLANNING ZONING 25,000 11,170 25,000 25,000 0 0.0%




2026-2027 TOWN BUDGET

e mw | e | m | reps | omen | i
10-08-4-081: INSURANCE REIMB 0 37,919 0 0 0 0.0%
TOTAL REVENUE - FIXED COSTS 0 37,919 0 0 0 0.0%
10-08-4-086: INT. ON INVESTED FUNDS 50,000 165,625 100,000 100,000 0 0.0%
10-08-4-091: MISC. REVENUE [4] 7412 0 0 0 0.0%
10-08-4-094: INTERFUND TRANSFER 50,000 50,000 50,000 50,000 0 0.0%
TOTAL REVENUE - REIMBURSEMENTS 100,000 223,038 150,000 150,000 0 0.00%
26-27 REVENUE BUDGET GRAND TOTAL 3,436,258 3,592,153 3,564,735 3,872,260 307,525 8.6%




Agenda Item: 2 PH
January 12, 2026

Draft 2026 Warning

Updated language to reflect attorney’s input for article for Hartness
Park, final numbers will be presented to the Board at the 1-26-26
meeting.



PARKER & ANKUDA, P.C.

Attorneys and Counselors at Law
52 Elm Street
PO, Box 519
Springfield VT 05156 (802)885~
2582
FAX (802)885-3995 parkerankuda@vermontel.net

Patrick M. Ankuda -~ Retired
Stephen $. Ankuda January 7, 2026 John Parker (1931-1991)

Town of Springfield
Selectboard

Dear Selecthoard:

Pursuant to the petition that is in proper form and received concerning discharge of
firearms in Hartness Park, T suggest the following language for the March, 2026 meeting:

Shall the Town vote fo amend the Code of Ordinances, Chapter 12, Section 12-126.
Discharge of Firearms Restricted, paragraph (b) by adding the following sentence at the
end of paragraph (b)§ 7

1 . . . P )
No person shall discharge a firearm in the area designated as Hartness Park.

2

Respectfully submitted,

e

- Sthen S.AHda, Esq.

WSERVER\Company‘\Anne\SPRINGFIELIVIARTNESS PARK\010726 Selectboard Letter. Docx



2026 TOWN MEETING WARRANT ARTICLES

To be considered and MOVED by SB to Warrant on January 12% or at a Special on January 19th:

e Shall the Town vote a salary of FIFTY and 00/100 DOLLARS ($50.00) per meeting for the Town
Moderator for the ensuing year?

e Shall the Town vote to pay each Selectperson the sum of FIVE HUNDRED and 00/100 DOLLARS
($500.00) to help defray the costs and expenses incutred in serving the Town in that office?

o Shall the Town appropriate the sum of XXXXXXXX MILLION XXXXXXX and 00/100 DOLLARS
($XXXXXXXX.00) for the budget of the Town for salaries, incidental and necessary Town expenses,
including highways, and for the purposes for which the law requires appropriations, and for which a
Town may legally vote?

e Shall the Town vote to appropriate the sum of XXXXXXXXXSSS THOUSAND and 00/100
DOLLARS ($XXX,000.00) for repaving, road construction, gravel road improvements, and ancillary
professional services for the projects specified in the Road Surface Management System Report dated
December 2021 or other duly warranted sidewalk improvements?

o Not sure about this one: Shall the Town vote to appropriate the sum of XXX HUNDRED
THOUSAND and 00/100 DOLLARS ($XXX,000.00) for sidewalk reconstruction in various locations
throughout the Town?

e Not sure if SB will use last year’s language: Shall the Town vote to appropriate the sum of TEN
THOUSAND and 00/100 DOLLARS ($10,000.00) to offset Springfield Area Public Access TV's
operating costs to record, broadcast, archive, and promote up to 25 Selectboard meetings, up to 25
School Board meetings, the annual Town Meeting and the outreach work it does to promote government
transparency, media literacy, and community connection in our community?

e Shall the Town vote to exempt from taxation the premises at 7 Morgan Street (Parcel 023/1/30) owned
by Turning Point Recovery Center of Springfield, Vermont, Inc., the exemption for such period of time
as long as said premises are not used for any private use, or any use inconsistent with its present
charitable use? Such exemption shall be limited to FIVE (5) years, as is required by Section 3840 of
Title 32 of Vermont Statutes Annotated.

e Shall the Town vote to exempt from taxation the premises at 5 School Street (Parcel 01B/2/30) owned
by North School Preservation Society, Inc., the exemption for such period of time as long as said
premises are not used for any private use, or any use inconsistent with its present charitable use? Such
exemption shall be limited to FIVE (5) years, as is required by Section 3840 of Title 32 of Vermont
Statutes Annotated.

In accordance with the Social Service Appropriation Policy and the Special Appropriation Policy, all
agencies have complied with policy requirements, and the following appropriations are to be MOVED by
the SB to the 2026 Town Meeting Warrant on January 12 or at a Special on January 19th:

Southeastern Vermont Community Action (SEVCA) 9,000.00
Visiting Nurse and Hospice for VT and NH 50,500.00
Senior Solutions 8,500.00

Valley Health Connections 4,000.00



Green Mountain RSVP and Volunteer Center 2,500.00

Meals on Wheels Program of Greater Springfield 10,000.00
Windsor County Partners 3,000.00
Springfield Supported Housing 5,000.00
Springfield Family Center 65,000.00
Women's Freedom Center 4,000.00
Turning Point Recovery Center Drop In Center and Transition House 9,000.00
Southeast Vermont Transit, Inc. (Moover f/n/a The Current) 12,500.00
Health Care and Rehabilitation Services, Inc. (HCRS) 10,000.00
Springfield Area Parent Child Center 5,000.00
Non-Social Service Appropriations

Springfield Community Band _ 2,500.00
Springfield Art & Historical Society 9,500.00

210,000.00

INFORMATION REGARDING NEW PETITIONS THAT HAVE BEEN RECEIVED:

e Shall the Town appropriate the sum of SEVENTY-FIVE HUNDRED and 00/100 DOLLARS
($7,500.00) for Gallery at the VAULT (Visual Art Using Local Talent) to offer opportunities for
learning and participation in the creative process, and to provide a marketplace for artists, while
furthering the revitalization of the downtown?

e Shall the Town vote to amend the Code of'Ordinances, Chapter 12, Section 12-126, Discharge of
Firearms Restricted, paragraph (b) by adding the following sentence at the end of paragraph (b)?

“No person shall discharge a firearm in the area designated as Hartness Park.”

NOTE: APetition deadline is January 15, 2026



Barbara Courchesne

Frofn: ' toslisters@vermontel.net

Sent: Tuesday, January 6, 2026 2:30 PM
To: : Barbara Courchesne

Subject: : FW: Urgent Email Confirmation
Barbara,

Here is North Street School,”

Nichole Knight

From: Virginia Ricker <vjricker@tds.net>
Sent: Tuesday, January 6, 2026 2:28 PM
To: toslisters@vermontel.net

Cc: francine <f-zeezay@outlook.com>
Subject: Re: Urgent Email Confirmation

Good afternoon Nichole,

Thank you for the call this morning.

Please submit the following request to the Selectboard for our inclusion in the public vote. If you need
any additional information, or we need to do anything else on our end please let me know. | am also
including our Vice President, Francine Provost, in this response.

The North School Preservation Society Incorporated, a 501:(3) C non-profit, wishes to retain their
property tax exemption for the property at 5 School! Street in North Springfield. Our status and
mission have not changed since we weare granted the original exemption, Our purpose continues to
be preserving and protecting the North School property for recreational and community use. Please

include us in the public vote article for this March.

Best Regards,

Virginia (Ginny) Ricker
Treasurer
North School Preservation Soclety

From: toslisters@vermontel.net

To: "vjricker tds. net" <vjricker@tds.net>
Sent: Tuesday, January 6, 2026 11:13:22 AM
Subject: Urgent Email Confirmation



Turning Point Recovery Center
7 Morgan St. Springfield, VT 05156

802.885.4668 - spfldip.org

January 7th, 2026

Dear Town of Springfield,

| am writing on behalf of Turning Point Recovery Center of Springfield, VT, Inc. to formally
confirm that Turning Point wishes to be included in the public vote article scheduled for
March 2026 regarding our tax status under Title 32 §3840.

We understand that the State of Vermont (PVR) has notified the Town that our is subject to
a municipal vote, and we appreciate the opportunity to proceed in accordance with the
statutery requirements,

Please consider this letter our official confirmation for inclusion in the public vote article.
~ Should you require any additional documentation or information prior to January 9, 2026,
please do not hesitate to contact me directly.

Thank'yc'm for your assistance and for your attention to this time-sensitive matter,

Sincerely,
Astrid Bradish-Fayt

Astrid Bradish-Hoyt
Chief Executive Officer

astrid@spfldip.org
802.885.4668 (office)

802.289.4635 {cell)

Turning Point Recovery Center enhances the spiritual, mental, physical, and social growth of
our commumity as a means of promoting successful recovery from substance use disorder,
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State of Vermont - Division of Property Valuation and Review

January 2, 2026
Springfield 2025
Springfield - 2025 Certified Final
Certified Final Computation Sheet 12/9/2025 '

Education Municipal

Property ED Form 411 Education Listed Municipal Listed Applied  Ratio Equalized Equalized
Category Count Listed Value CUSE Value Value Excl. CUSE Value Excl. CUSE  Ratio Source Value Value CODb
R1 2,640 374,633,000 0 374,633,000 372,637,200 68.04 550,606,996 547,673,721 19.26
R2 455 119,947,860 1,775,400 118,172,400 117,992,400 64.65 185,115,108 184,836,685 20.38
MHU 88 1,305,900 0 1,305,900 1,300,400 67.53 C 1,933,807 1,925,663 38.26
MHL 79 6,031,900 10,700 6,021,200 5,904,500 67.53 C 8,930,359 8,757,547 16.59
S1 -3 243,600 0 243,600 243,600 67.53 C 360,729 360,729 0.00
S2 2 285,900 0 285,900 285,900 67.53 C 423,367 423,367 0.00
C 183 61,779,342 32,000 61,747,342 61,715,570 65.84 T 93,825,879 93,777,623 30.61
CA 39 15,116,450 0 15,116,450 15,805,200 65.84 T 22,959,371 24,005,468 21.15
I 25 20,696,874 0 20,696,874 21,818,600 65.84 T 31,435,106 33,138,821 0.00
UE 12 20,495,300 0 20,495,800 24,474,700 80.22 0 25,549,489 30,509,474 0.00
uo 0 0 0 0 0 0.00 T 0 0 0.00
F 7 1,871,200 272,700 1,598,500 1,598,500 65.84 T 2,785,307 2,785,307 0.00
o 55 5,941,400 0 5,941,400 5,941,400 67.53 C 8,798,164 8,798,164 8.86
w 5 245,300 0 245,300 245,300 65.84 T 372,570 372,570 0.00
M 159 6,862,800 685,100 6,177,700 6,177,700 65.84 T 10,280,919 10,280,919 34.89

3,752 635,457,266 2,775,900 632,681,366 636,140,970 943,377,171 947,646,057

Cable: 1,787,742 1,787,742 100.00 1,787,742 1,787,742

Inventory: Exempt 0 100.00 Exempt 0

Machinery & Equip: Exempt 15,071,558 100.00 Exempt 15,071,558

TOTAL: 1,787,742 16,859,300 1,787,742 16,859,300

GRAND TOTAL: $634,469,108 $653,000,270 67.42 $945,164,913  $964,505,357

Certified to County: $960,236,000 CLA: 67.42 "Ratio Source” Definitions:
Certified to State: $945,165,000 Townwide COD: 20.65 C: Class
T: Town-wide
O: Override

6230 Grand List: 12/9/2025

Page 1 0f2



State of Vermont - Division of Property Valuation and Review

Springfield 2025

Springfield - 2025 Certified Final
Certified Final Listed Value of Contracts and Exemptions and CUSE Values Used in Computations 12/9/2025

January 2, 2026

Total Grandfathered Exemptions: 0
Total Approved VEPC: o 0 Total Municipal Contracts (Owner Pays Ed. Tax): 0
Total Approved TIF District: 0 , Total Special Exemptions Value: . 6,472,704
Total Non-Approved Huma_wnw:wu 715,100 o : Total Current Use Reduction Value: 18,079,900
Total Partial-Statutory Exemptions: 1,764,730 . Total PVR-Applied - MGL/EGL:
Total Veterans Exemptions EGL: 786,900 o . . Total PVR~Applied - EGL:
. Total Veterans Exemptions MGL: . 3,084,900 : Total PVR-Applied - MGL:
| CUSE cra: 0.7629 |
L Use Value Total CUSE ~ Total CUSE
Building Enrolled Land Divided by Subtracted from Included in
Category Value (1) Value (2) CLA (3) 411 LV (1+2) EEGL (1+3)
R1 0 0 : 0 0 0
R2 0 1,775,400 2,327,173 1,775,400 2,327,173
MHU 0 0 0 0 0 )
MHL 0 10,700 14,025 . 10,700 14,025
S1 0 0 0 0 0
S2 0 0 0 0 0
C 0 32,000 41,945 32,000 41,945
CA 0 0 0 0 0
I 0 0 0 0 0
UE 0 0 0 0 0
Uo 0 0 0 0 0
F 0 272,700 357,452 272,700 357,452
0O 0 0 0 0 0
W 0 -0 0 0 0
M 0 685,100 898,021 685,100 898,021
0 quqmvg.c _ 3,638,616 2,775,900 3,638,616

6230 Grand List: 12/9/2025

Page20f2



January 2026

eekly Activities:
Monday:
9am-Ceramics
10am-Gentle Yoga
Stretch

11-12- Walking in Gym
12:15pm-Bridge -

Tuesday:
9am-Ceramics

9am-Chair Yoga
10am-Strength Training
11-12- Walking in Gym
1pm-Drop in Corn Hole

Wednesday:
8:45-Cribbage league
9am-Ceramics

11-12- Walking in Gym
1pm- Special Events

Thursday:
9am-Chair Yoga

10am-Strength Training
11-12- Walking in Gym
12:30pm Shuffle Board
league

1pm- Knit Wits: (154 3"
Thursdays)

Friday:
9am-Songsters
10-12- Foot Clinics
(once a month)

11-12- Walking in Gym

No. 705

Springfigld Sgnior Center
139 Main Street

Springfield, VT 05156

802-885-3933

Special Events for January:

Wed, 12/24..1pm Hand & Foot cards

Thurs. & Fri. 12/25 &12/26 Closed for Christmas

Wed. 12/31...1pm

Bingo

Thurs. 1/1 Closed New Year's Day

Fri. 1/2..1pm

Games

Pot Luck

Mon. 1/5..11:30

Wed. 1/7..1pm New Year's Party

Fri. 1/9..1pm Bingo & Birthdays

Snow date for New Year's

Wed. 1/14..1pm

Party or Games

Fri. 1/16..1pm Make Valentine Cards

| Fri.1/23..1pm

Wed. 1/21..12:45pm Scam Presentation

Snow date for Valentine
Cards or Games.

I Wed. 1/28...12:00

Soup & Sandwich Luncheon

Annual Meeting
Show date Soup & Sandwich

Bingo




Springfield Town Library Programs

Free - Everyone is Welcome

Mondays in January @ 10:00 Cozy Stitches Pop-in Sewing Class Come stitch, chat, and connect—no sign-up required!

Mon., January 5 & 19 @ 4:00 Teen Advisory Board Meeting Want to have a voice in how the library creates programs while
also earning community service hours? Join TAB! From designing our teen space to bringing your passions to life with
library programs, the committee is an excellent opportunity to meet people and develop leadership skills. Pizza will be

included.

Tuesdays in January @ 10:00 Bookworm Wiggle Join Micah for active and wiggly fun for our youngest readers! Songs,
finger-puppet plays, interactive stories, and simple crafts. Aimed for kids ages 0-5 and their caregivers.

Tues., January 6 & 20 @ 3:00 Writing for Healing: A Creative Writing Class for Recovery Join Jennifer from Turning Point
for a therapeutic and supportive creative writing class designed to help you heal and recover through the power of words.

No prior writing experience required.

Tues., January 6 @ 4:00 Golden Dome Book Club This club meets to explore the new 2025-26 Golden Dome Book Award
books. Open to grades 5-8 and homeschoolers in that age range.

Tues., January 6 @ 5:30 Free Speech and Extremism Presented by Meg Mott. The right to protest is one of the people’s
most fundamental freedoms, but what about speech that veers towards lawlessness or social disorder? During most of
the 20th century, governments put speakers in jail for producing a “clear and present danger.” Under that rule, Eugene
Debs went to prison for denouncing World War | and Charlotte Whitney went to jail for belonging to the Communist Party.
As far as the government was concerned, their ideas were too dangerous to be heard in public. In 1969, the Supreme
Court changed the rule. Only words that caused “immanent lawless action” could be suppressed. The case behind this
decision, Brandenburg v. Ohio, involved the speech of a Klansman at a Klan rally during their campaign of terror. Thanks to
the successful advocacy of Black and Jewish ACLU lawyers, extremists could no longer be imprisoned for their speech.
This presentation considers the arguments and paradoxes of the Brandenburg decision. How many Americans are still

willing to defend Clarence Brandenburg’s right to speak?

Wednesdays in January @ 3:30 Dungeons and Dragons Whether you have a sword, a bow, an axe or other weapon to lend
to the cause, join us as we campaign through D&D 5th edition. Aimed for ages 12-18.

Wed., January 7 @ 5:30 BBB 101 This presentation, led by Mary Kohn from the Better Business Bureau (BBB), is designed
to inform and educate the audience about the BBB’s mission and services. As a nonprofit public service organization, the
BBB is built on promoting truth in advertising and fostering trust in the marketplace. Mary will guide you through the
valuable resources the BBB offers to help individuals make informed decisions in their daily lives. In this presentation,
you'll learn about the importance of the BBB seal, what it means to be a BBB Accredited Business, and how the BBB works

to support both consumers and ethical businesses.

Thursdays in January @ 10:00 Sensory Story Time Join us every Thursday morning for a calming experience where we will
use a variety of sensory toys and techniques to tell heart felt stories and create fun simple crafts! Please note that this

program is appropriate for sensory sensitive participants. Aimed for ages 0-5.

Wed., January 14 @ 1:00 On The Same Page & Beyond Join to participate in a book discussion on The Book of Goose by
Yiyum Li . We have several copies of the book for checkout. If you have any inquiries, please contact Tracey at 885-3108.
Additionally, if you would like to participate in the discussion via Zoom, kindly send an email to Tracey at
stlvtprograms@gmail.com.

Sign-up for programs at https://bit.ly/STLprograms



Springfield Town Library Programs

Free - Everyone is Welcome

Thurs., January 8 & 22 @ 5:00 ASL Group An educational journey for all ages! We'll meet to learn and practice American
Sign Language.

Thursdays in January @ 5:00 Shut Up & Write A free, low-pressure writing group for writers of all kinds and all levels. Each
session includes quiet writing time with no distractions, plus the chance to connect with other local writers. Whether

you're just getting started or already deep into a project, you're welcome here!

Fri., January 9 & 23 @ 10:30 Page Turners (Short Story Group) This short story group meets on the second and fourth
Friday of each month, except as preempted by holidays.

Wednesday, January 14 & 21 Tai Chi QiGong classes are being offered FREE at the Springfield Library this winter. Classes
are on Wednesdays from 11:00 am to noon on the following dates: December 10, January 14, January 21, February 11,
February 25, and March 11. The classes are geared to seniors, but all are wetcome. No prior experience is needed, and you
may participate standing or seated. If you have taken Tai Chi classes, this QiGong series will enhance your practice. If you
are a beginner, this series will prepare you to take Tai Chi in the spring. The instructor, Karen Gautney, is certified by the
Tai Chi for Health Institute. Direct any questions to kgautney@vtelwireless.com.

Wednesday, January 14 & 28 @ 5:00 Adult Dungeons and Dragons Night Join Liam, your Dungeon Master, for a fun and
easygoing evening of adventure at our Adult Dungeons & Dragons Night — a casual meet-and-greet for gamers ages 18 and
up. Whether you're a seasoned adventurer or brand new to the world of D&D, thisis a great opportunity to meet fellow
players, share your interests, and explore the game together.

Thurs., January 15 @ 3:00 Library Board Game Night As the temperature drops, it's the perfect time to get cozy and play
some board games with some piping hot drinks! Come play games for all ages and enjoy board games known and new!

Fri., January 16 @ 10:00 Monthly Chair Yoga Online & In-Person Chair yoga can offer the same benefits as a standing yoga
practice, including improved mobility, strength, and mental well-being. Springfield Town Library cardholders can contact
the library (stlib@vermontel.net or 802-885-3108) to get a coupon code to enter at checkout so they can register for

FREE.

Mon., January 19 @ 6:00 Evening Book Club This book group meets regularly on the 3rd Monday evening of each month.
Participants choose one book each month from a wide variety of genres and lead the discussion. This month’s selection is
How to Read a Book by Monica Wood . Sign-up is required if you would like a book ordered or the Zoom link.

Thurs., January 22 @ 2:00 Home School STEM: Magnetism Join Vermont Energy Education Program at Springfield Town
Library as we explore the amazing science behind magnets! Come investigate this near magical force with a variety of
experiments and stations and uncover the why magnetism is so important for humans and the planet! Registration
required, aimed for ages 6 - 12.

Sign-up for programs at https://bit.ly/STLprograms



Approved Minutes
Springfield Trails & Rural Economy Committee Meeting
Tuesday, December 2. 2025
Selectboard Hall, Town Office Building

Attendance: John Bond, Barbara Schultz, Catherine Gellatly, Bettina McCrady, Susan White,
Selectboard Representative: Kristi Morris and Public in Attendance: Jim Kraft

Meeting called to order at 5:37 p.m.

Motion to accept 11/4/2025 minutes, Bettina/John. One edit suggested by Barbara to replace
"Agenda" with “Minutes”. Approved, Unanimous.

Barbara discussed the Recreation Trails Program transportation grant issued by Forests,
Parks & Recreation, Agency of Natural Resources in follow-up to our November meeting,
informing committee members a pre-application was submitted on Friday, November 21, 2025
by Adam Middleton in collaboration with Barbara Schultz, Bettina McCrady, Jeff Mobus and.
Everett Hammond. Budget estimate to repave 1.25 miles of the Toonerville Trail from the trail
head at J&L parking lot to the Paddock Bridge is $159,030.00. If we are approved to submit a
full grant proposal by February 1, 2026 and receive the maximum amount of $50,000.00, we
would need $109,030.00 to fund the balance. According to Adam, he believes with money in the
maintenance account set aside to date and earmarked for repaving of the Toonerville Trail,
$50,000 grant award (assumption) and roll over funds from the trail maintenance account from
2024-25 and 2025-26 we would have $100,000.00. We will discuss the shortfall with Jeff Mobus
before year end if submitting a full application. Committee agreed to submit an RTP grant if pre-
approved. Barbara and Bettina agreed to work on the application with Adam’s assistance.

Barbara opened discussion regarding the Parks and Recreation Department trail
maintenance schedule and the committee’s request to have it more available to ST&RE to assist
in coordinating efforts such as ongoing improvements/volunteer work days/events, etc. It was
agreed to start with a focus on the Toonerville Trail and Hartness Park for 2026. Catherine
suggested this effort could be supported by project management software. She described "Air
Table" software she uses, and suggested this software, Google Form or Monday.com.

John expressed his concern for maintenance not only on the trails and in the parks but throughout
town, i.e. sidewalk weeds, mowing, and hopes to see more coordination between the Town and
the various organizations. Barbara will reach out to Adam via email and cc Jeff and Catherine to
ask about possible next steps.

Barbara asked if everyone had a chance to look at the Parks & Recreation Department
newsletter sent monthly to subscribers. Bettina offered to send Adam an update on the RTP
Grant on behalf of our committee for the next newsletter, 100 words or less.



Barbara asked if anyone knew the status of painting the blaze markings in Hartness Park. It
was thought more needs to be done. John Bond reported he noticed the gate on Skitchewaug
Trail leading to the water tower entrance to Hartness Park has not been opened/closed on a
regular schedule and will contact the Police Chief to confirm. There is still a "No Trespassing"
sign on the left of the driveway off Skitchewaug Trail although this is public property, not
private.

Catherine has been working on Springfield Walks content/photos and overall layout that best suit
a user-friendly walking guide. Draft content includes points of interest, elevation, type of
walking surface, distance and QR codes. Her goal is to have them fit on cards that can be

printed and left throughout town (i.e. Hartness House, Best Western, retail and restaurants,

etc.) for easy access by residents and visitors alike. Walks under consideration include Elm Hill,
Mineral Street, Ridgewood, Wall Street and Cherry Hill (formerly called Highland Road).
Bettina offered to look at the proposed walks with Catherine to determine if these are appropriate
walks to publicize (some are with and without sidewalks). Bettina suggested a walk from the
center of Town to Summer Hill/Woodbury Road/Dell Road to Hartness Park, looping back on
Summer Street to the center of Town, exiting the Park at either the Skitchewaug Trail entrance
or Summer Street exit.

Town of Springfield Trail Page edits are being done by Catherine and she informed us she is
working with Hunter to create a template to streamline how Springfield’s park/trail/nature
walks are posted. :

Barbara gave us an update on felling borer-infested ash trees on the Toonerville Trail. Due to
the proximity of the river, the VT Department of Fish and Wildlife was contacted about
removing potentially hazardous trees. By email on 11/19, Fisheries Biologist Courtney Buckley
responded that, "Yes, the cutting, trimming of hazard trees is allowed along the trail".

Barbara reminded committee members that all can sign up to receive VOREC emails.

Barbara suggested that, since ST&RE will not apply for VI-FPR grant monies to access the
Black River for boat access (kayaks, skulling, canoes) as previously discussed, now would be a
good time to review the previous project proposal, to be prepared in case an appropriate grant
opportunity arises.

Barbara updated committee members that one of our prospective committee members is no
longer available to be considered for our one vacancy. Bettina will discuss with a resident of
Perkinsville who might be a good fit (if a non-resident of Springfield is eligible to sit on the
committee).

Next meeting is on Tuesday, January 6, 2026, 5:30 at the Town Offices. The agenda will
include:

Agenda
Springfield Trails & Rural Economy Committee Meeting'



Tuesday, January 6, 2026 5:30 PM
Selectboard Hall, Town Office Building

Call to Order and Roll Call

Review and Approve Minutes of December 2, 2025

Any Requested Additions to the Agenda, Public Comments or Announcements
Comprehensive trail maintenance schedule:

Community Forestry grant

Updates:

Recreation Trails Program application

Hartness Park trail marking

Hartness Park Skitchewaug gate

Springfield walks

Trail webpage edits

Parks and Rec Monthly Huddle submission

Access to the Google Drive

Potential grant project on hold: River access

Next Meeting Date (February 3) and Agenda

Meeting adjourned at 7 p.m. Bettina/Sue made the motion/2nd, unanimous.

Respectfully submitted, v

Bettina McCrady,
Secretary pro tem



Agenda
Springfield Trails & Rural Economy Committee Meeting
Tuesday, January 6, 2026 5:30 PM
Selectboard Hall, Town Office Building

Call to Order and Roll Call

Review and Approve Minutes of December 2, 2025

Any Requested Additions to the Agenda, Public Comments or
Announcements

Toonerville Repaving: Recreation Trails Program application
Toonerville Ash Tree Removal/ Toonerville Replanting: Community
Forestry grant

Hartness Park trail marking

Hartness Park Skitchewaug gate

Springfield Walks

Trail webpage Edits

Parks and Rec Monthly Huddle submission

Comprehensive trail maintenance schedule

Potential grant project on hold: River access

Next Meeting Date (February 3) and Agenda
Adjourn
Walk-Through: Accessing the Google Drive



MINUTES —- DECEMBER 3, 2025
TOWN OF SPRINGFIELD - ORDINANCE COMMITTEE
DRAFT

A, CALL MEETING TO ORDER AND ROLL CALL:
Present:

Committee Members: Mike Martin, Walter Martone
Zoning Admin: Chuck Wise

The meeting was called to order at 2:20 p.m. at Town Hall. A quorum was present. Town Attorney: Steve
Ankuda absent due to court proceedings

Note: In accordance with VT State Open Meeting law effective 7/1/24, no electronic access or recordings are
required for committees having only an “advisory” capacity.

B. APPROVAL OF MEETING MINUTES:

Motion: Walter Martone moved to approve the minutes of the October 29, 2025 meeting. Seconded by Michael
Martin. Motion passed.

C. ANY REQUESTED ADDITIONS TO THE AGENDA: None

D. CHAPTER 30 - LAND USE DEVELOPMENT REVISIONS:

Chuck Wise announced that he had tendered his resignation today to take a job in Moultonborough, NH.
Discussion ensued around Chuck’s decision and how it impacts our future discussions about the revisions to
Chapter 30. ‘

No specific actions were taken relative to review of the code.

E. CITIZENS COMMENTS:

We received an email from Ramona Emery looking to comment on changes to Chapter 30. Mike Martin agreed
to write a response.

F. FUTURE ITEMS

The following items will be added to the Committee’s next meeting agenda:
e Revision of Chapter 30 — Land Use Development

The following items are in the queue for later action when ready:
e Sign Ordinances - Resolve inconsistencies between Land Use and other town ordinances.
¢ Revise Rates for Building and Zoning Permits

G. NEXT MEETING DATE: Wednesday, January 14, 2026 at 3:00 pm

H. ADJOURN: Motion to adjourn by Walter Martone and seconded by Mike Martin. Motion passed. The
meeting ended at 3:16 p.m.

Respectfully submitted,

Michael Martin



TOWN OF SPRINGFIELD
SELECTBOARD HALL - 96 MAIN STREET - THIRD FLOOR
LTCPC COMMITTEE MEETING
JANUARY 8, 2026

* * The Meeting will start at 3:00PM* *

https://us02web.zoom.us/j/83993186909

AGENDA

WELCOME: Visitors are most welcome at the Long-Term Capital Planning Committee
Meetings. Anyone wishing to address the Committee on a specific matter is required to make
arrangements to appear on the agenda with either the Committee Chair, Heather Frahm, or the
Town Manager, Jeff Mobus, prior to the meeting. Emergency matters can be handled by
requesting recognition by the Chair under — Emergency items can be added to the “Additions to

the Agenda” section of the agenda.

A. Call Meeting to Order

B.  Approve minutes of the last meeting: December 16, 2025 minutes
C. Any requested additions
D. Park Street School- Recommendation to Selectboard
E. Overview of Approved Bond/Long-Term Debt
Set Date/Time for next meeting
G. Adjourn



SPRINGFIELD ORDINANCE COMMITTEE
Meeting Agenda

Physical Location | Springfield Town Hall | Third Floor - Selectboard Hall | 96 Main Street
3:00 pm, Wednesday, January 14, 2026

Note: In accordance with VT State Open Meeting law effective 7/1/24, no electronic access or recordings
are required for committees having only an “advisory” capacity.

A. Call to Order / Roll Call

B. Approval of Minutes of December 3, 2025

C. Any requested additions to the agenda

D. Chapter 30 — Land Use Development revisions — continue review by committee fof
submission to Selectboard

E. Citizen Comments
F. Future agenda items
G. Set Date for Next Meeting

H. Adjourn



