Springfield

Board of Directors’ Meeting
June 20, 2024, 10:00 am
Studio Momentum

Minutes

In attendance: Christian Craig, Jessica Martin, Mary Perry, Neomi Lauritsen, Chris
Merrill, Bonny Andrews, John Bond, Chuck Wise, Jeff Mobus

1. Meeting was called to order at 10:02 by Christian Craig, President
2. May 16, 2024 BOD minutes approval. 1°* Mary P, 2nd Bonny A, unanimous

3. Requested Agenda Changes- John Bond requested we add approval from
zoning for town office project

4. Ex Officio Update:
i. MARC - Jessica reported from informational email from Jason.

MARC continues work with the town & SRDC on hazard
mitigation and Valley Street buyouts.
ii. SRCOC - Jessica reported from an email sent in by Taylor
Drinker. The Hacker’s tournament is July 11, 2024. The Apple
Festival is October 12, 2024
iii. SRDC
iv. TOS - Jeff Mobus updated the board on Main Street sewer
project, testing at Parks & Woolson, and the completion of the
Kingsbury property project.
5. Treasurer’s report
i. Chris M went over the account balances. John B motioned to
accept the treasurer’s report, Mary P 2nd, unanimous.
6. Executive Director’s report
i. Vibrancy Fund - Budget is in the works. Documentation is up
to date. In collaboration with TOS, SHA, and SFD, AED units will



be purchased. Training to be provided by Chief Stagner. Units
become property of the organizations.

ii. Claremont Savings Bank Foundation Grant/Library Greenspace.
This project is moving forward.

7. Committee Reports
a. Economic Development/Promotions Committee
i. Street Fest/Donut Dash event details are coming together with
emphasis on safety.
b. Design/Beautification Committee
i. Downtown beautification-courtyard and CCP. Mary P reported
that the Woodbury Courtyard is looking best ever. The board owes
many thanks to Judi & Mike Martin and Bonny Andrews for all their
efforts at this site and at the pocket park.
8. Old Business
i. Dedicated Funds in Project Account summary (was sent out
with meeting info)
ii. $2,260.00 to be spent (Vibrancy Fund-$1,900.00 allocated
for marketing and not used and $1,600.00 allocated for
auction with $500.00 not used) by June 30, 2024.

1. Library Greenspace Project is moving forward. After
discussion of considering other projects to donate
the remaining Vibrancy Funds, John B made the
motion to provide Springfield Town Library
Greenspace Project, 2" by Bonny A, unanimous.

2. Town Hall Beautification Project After discussions,
John B made the motion; Springfield On The Move to
appropriate the funds from the Spring Fling Auction
to the town hall wall project as services rendered.
Mary P 2", unanimous.

9. New Business - Discuss date for annual meeting
10. Next meeting Thursday, July 18, 2024 at 10:00 am at Studio Momentum

11.Adjournment 11:05 Motion by Bonny A, 2" John B, unanimous.



