Springfield Town Library
Library Board of Trustees w
Strategic Planning Subcommittee ~v’-
Springfield Town Library \\ / il
43 Main Street, Springfield, VT 05156 ST IN\I E;{E HD
A

I
Tuesday, February 21, 2023 row
5:30 p.m.

LI

Revised Agenda

w/ Zoom Link: https://us02web.zoom.us/i/89041993092?pwd=MVd6eEtSNG5zZRGUzUjhZcWsyWkVFUT09

1. Call to Order
Additions / Subtractions to the Agenda

Public Comment

Eal e

Review and approval of minutes of the January 17, 2022 Strategic Planning
Subcommittee meeting
5. Strategic Plan Process
a. Positively Springfield (ABCD)
b. Housing Display
c. Surveys: Community / Educators
d. Community Profile
e. Library Profile
f. Focus Groups
6. Set date of next meeting

7. Adjournment



